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Vermont through professional development of market managers, board members, and farmers; 
and to increase consumer access to these direct marketing outlets in Vermont through the use of 
new EBT programs. 
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Project Summary 

Markets for All:  The Vermont Direct Marketing Project was developed to support strong and 
dynamic markets in Vermont which serve as hubs of community activity, contribute to the 
economic viability of participating farmers and meet the local foods needs of their whole 
community.  Markets for All worked to meet this goal by 1) strengthening direct markets in 
Vermont (individually and collectively) through professional development of market managers, 
board members and farmers, and 2) increasing consumer access to direct markets in Vermont 
(farmers’ markets, community supported agriculture (CSA) programs and farm stands) through 
expanded use of EBT cards.  FMPP funds were used for 1) EBT start-up at farmers’ markets, 
CSA farms, and farmstands, 2) EBT promotion and outreach, and 3) professional development of 
markets through strategic planning training, market mentorship, and technical trainings.  The 
project started in September, 2009 and was completed in December, 2011. 

Goals and outcomes achieved: The results of each goal and activity are detailed below: 

Goal 1:  Strengthen direct markets in Vermont through professional development of 
market managers, board members and farmers/vendors. 
Activity A.  Strategic planning training of farmers’ market managers and boards.  Our expected 
outcome was that 32 farmers’ markets would detail their short-term and long-term plans and be 
eligible to apply for farmers’ market mini-grants.   
Project result: In 2010, 32  farmers markets completed a strategic planning process, making them 
eligible to submit an application for a farmers’ market mini-grant.   NOFA-VT raised funds from 
a private foundation, the Castanea Foundation, to provide mini-grants of up to $5,000 to markets 
that completed a strategic planning process.   Markets were granted $91,215 to meet their 
planning goals including manager stipends, adding fill to market lawns and parking lots, 
benches, manager tents and tables, directional signage, special events and advertising materials.  
NOFA-VT’s Farmers’ Market Technical Advisor then visited a selection of the market to 
monitor grant expenditures and to identify/record both best practices and areas for the greatest 
need for training and professional development.  For our 2011 farmers market mini-grants, 40 
farmers markets completed a strategic planning process and submitted an application for a 
farmers’ market mini-grant.  Although the Castanea Foundation granted $100,000 for mini-
grants for the 2009 and 2010 market season, there was only $50,000 available for mini-grants for 
the 2011 season.  In 2011, 40 markets were awarded $46,551 in mini-grants on April 15, 2011 to 
meet their planning goals including manager stipends, manager tents and tables, directional 
signage, special events and advertising materials.  In addition, NOFA-VT received a $25,000 
stipend from the Vermont Legislature (capital bill) for capital expenditures at farmers’ markets 
and we awarded 9 markets $24,748. 

Activity B.  Provide professional development to markets that completed strategic plans in 2009.  
The expected outcome was to develop a market mentor program, hold a mentor training and 



workshops to increase expertise and networking, and that markets work with mentors to 
strengthen markets. 
Project result:  We held a market manager track at our Direct Marketing Conference held on 
January 9, 2010 to provide a professional development opportunity.  With the goals of 
networking and shared learning in mind, we advertised these as Roundtable Discussions, with a 
farmers’ market mentor briefly presenting and then facilitating these discussions.  Working with 
the board of the Vermont Farmers’ Market Association, we developed the topics of greatest need 
for market managers.  Workshops were held on Challenges, Innovations, and Best Practices in 
Market Management, Winter Farmers’ Market Development, and Vendor Issues. 
 
Activity C:  Hold 6 regional farmers’ market trainings on technical needs identified from annual 
survey and/or strategic planning; and  
Activity D:  Hold Direct Marketing Conference for farmers’ markets, CSA farms and farm 
stands.  The expected outcome was for direct markets to share their best practices through a 
series of technical workshops, and that market representatives would meet by region for 
networking and collective strategic planning. 
Project result:  A Direct Marketing Conference was held on January 9, 2010.  140 participants 
attended including farmers who direct market, market managers and people interested in 
developing stronger community markets (town leaders, consultants, etc…).  We had a keynote 
speaker, the annual meeting of the Vermont Farmers’ Market Association, 3 workshop sessions 
with 6 workshops per session, and a CSA networking session.  We met our goal of sharing best 
practices among vendors, managers and CSA farmers.  We did not end up meeting by region for 
networking, as we had planned that for lunch (had worked successfully in 2009), and participants 
were interested in having a working lunch with the legislator (a farmer and farmers’ market 
leader) who was introducing a bill to create a Vermont farmers’ market definition.  
 
Although we originally proposed to hold regional trainings in year 2, instead of a direct 
marketing conference as held in year 1, based on the evaluations of the conference, the managers 
overwhelmingly requested that we hold a direct marketing conference again with a track for 
market managers; this way they can have discussions with managers in other regions of the state, 
versus holding localized trainings.  The following workshop priorities for a farmers market 
manager track were identified by NOFA-VT’s Farmers’ Market Advisor as she visited markets 
in the summer/fall of 2010, the results of the 2009 annual farmers market survey, and 
recommendation of the Vermont Farmers’ Market Association advisory board. The following 
topics were identified as the highest priority for manager training and were used to a create 
market manager professional development workshops at the January 9, 2011 Direct Marketing 
Conference (PDF of conference brochure attached) with workshops geared specifically for 
managers on: 

- Marketing your Farmers’ Market 
- Farmers’ Market Evaluation Tools 
- Farmers’ Markets Best Practices 
- Managing Market Staff 
- Farmers Market Roundtable:  What do you want your market to be and where is it 

headed? 
- Farmers Market Roundtable:  Community and Market Relations 



In addition, keynote speaker, Darlene Wolnik from Market Umbrella in New Orleans addressed 
“Reaching the Other 96%.” With the increase in new markets and growth at veteran markets, 
how do we reach new customers?  Darlene presented ideas to recruit new customers through 
strategic and creative marketing campaigns. 
 
We also reached CSA farmers by asking them to identify the workshops of greatest interest to 
them, and then developing workshops to address those needs.  The workshops for CSA farmers 
included: 

- Online Community Markets 
- Business Planning for CSA Success 
- CSA Roundtable:  The Many Different Models of CSA 
- The Year Round CSA 
- CSA Roundtable:  Member Recruitment and Retention 
- Software to Streamline your CSA 

 
We also conducted both an annual statewide farmers’ market survey, analyzing both quantitative 
data (gross sales at farmers markets, # of vendors, etc..) and qualitative data (identification of 
technical assistance needs, obstacles to market success, etc…) and a statewide CSA survey.  
Please let us know if you would like the results of those surveys.  
 
Additional technical assistance to farmers’ markets opportunity:  In December, 2010, NOFA-VT 
received a small grant from the Vermont Agency of Agriculture to increase opportunities for 
professional development of market managers by developing four in-depth resource guides with 
detailed solutions to pressing farmers’ market concerns.  This allowed us to extend Goal 1 of our 
FMPP project, to “strengthen direct markets in Vermont through professional development of 
market managers, board members and farmers/vendors.”  The VFMA selected the following 
resource guide topics:    
1.  Evaluation tools to determine the effectiveness of different marketing approaches at farmers 
markets, as a follow up to a planned June visit of Darlene Wolnik from Market Umbrella, and 
summer pilot at farmers’ market. 
2. Ideas/best practices for coupon schemes to increase market traffic and diversity of shoppers.   
3. Risk management at farmers’ markets; resource guide to be developed after a May webinar to 
be held on risk management for market managers.  
4. Board development and engagement. 
 
Activity E.  Development of web-based resources.  The expected outcome is that the VFMA 
(Vermont Farmers’ Market Association) increases capacity to meet market needs by sharing best 
practices, and networking. 
Project result:  The Vermont Farmers Market Association (VFMA) met monthly from 
November 2009-April 2010 and November 2010-April 2011.  A component of their winter work 
was web-site review, since the site was launched in 2009.  The board members analyzed the site 
and along with proposed changes to navigation, identified the following priority projects: 1) a 
comprehensive on-line directory to give market organizers a one-stop shop for specialized 
professional contacts who can assist with farmers’ market concerns, and farmers market mentors 
with expertise in certain components of market management.  The electronic directory would 



include hard to locate professionals such as lawyers with expertise in farmers’ market 
incorporation, insurance agents accustomed to working with unique agricultural businesses, and 
trusted suppliers of essential farmers’ market infrastructure (e.g. tents, scales, bags, etc.).  The 
VFMA board decided in 2011 that they didn’t want to take the responsibility (or liability) of 
recommending services on their website, and instead decided that market representatives should 
share their recommended resources via a web-based forum.  2) host a monthly e-newsletter 
during the marketing season to increase the visibility and usefulness of the website to Vermont 
farmers’ markets.  The newsletter was launched in the spring/summer of 2011.   
 
Goal 2:  Increase access to direct markets in Vermont through expanded use of EBT. 
Activity A:  New EBT startup at 10 markets over 2 years (starting Jan. 2010), and  
Activity C:  Coordinate outreach, promotion and technical support.  Expected outcome is 
increased EBT awareness and expansion to 10 new markets, an increase in gross sales by 
participating markets of 5% and 27,000 low-income individuals gaining better farmers’ market 
access. 
Project result:  Although the goal was EBT expansion to 10 new markets, we were able to 
expand to 20 new markets.  In 2010, we supported 10 new markets in developing EBT access.  
Each market was granted one wireless card reader plus supporting infrastructure for their card 
service (e.g. wooden tokens, banner).  The Vermont Farmers’ Market EBT and Debit Cards 
Project steering committee also printed 10,000 promotional postcards, 150 promotional fliers to 
be displayed at service agencies, wrote four press releases and highlighted participating markets 
on public websites accessed by farmers, farmers’ market coordinators and 3SquaresVT/SNAP 
customers.   
 
The Vermont Farmers’ Market EBT and Debit Cards Project, of which NOFA-VT is the 
founder/collaborative partner, was able to leverage state-mandated funds from the ARRA 
program in support of these project activities.  The ARRA funds were allocated via the Vermont 
Department for Children and Families, a collaborating partner of this project.  Those funds 
allowed us to support 10 new markets to receive a wireless card reader during the 2010 market 
season.  During this reporting period, the Project committee met to evaluate the10 new EBT 
pilots and the 17 existing markets that have EBT machines.  In 2010, EBT sales nearly doubled 
to over $60,000, while total card reader transactions earned markets over $120,000 in debit and 
EBT sales.  This was the first year in which EBT transactions surpassed debit card sales.  In 
2011, the Project committee reviewed and awarded 10 more new machines. 
 
Activity B. New EBT startup at 20 CSA farms and farm stands (January 2010-October 2011); 
expected outcome of CSAs reaching more members in their community and increase their total 
number of shares. 
Project result:  We reached out to farmstands and CSAs through a workshop at our Direct 
Marketing Conference January 9, 2011 entitled “Marketing Local Food to SNAP/3 SquaresVT 
Participants” presenting information about how CSA and farmstand owners can increase their 
reach to low income customers. We also conducted a CSA survey in March 2011 to identify the 
extent to which CSAs are reaching low-income customers.  15 CSA farms are currently in the 
process of developing EBT/SNAP capacity.  In the summer of 2011, we completed a guide for 
EBT start up at CSAs entitled, “Accepting 3SquaresVT Benefits for your CSA” and provided 
technical assistance to 5 CSAs so they can accept EBT benefits (attached). 



Activity D:  Survey EBT customers at farmers markets 
Project result:  Although we hoped to survey 500 EBT users, we surveyed 67 customers from 11 
markets in 2010.  The survey was held in collaboration with Wholesome Wave to evaluate their 
Double Voucher Coupon Program.  When asked, “As a result of shopping at the farmers’ market 
this season, your intake of fresh fruits and vegetables has increased greatly, some, stayed the 
same, decreased some or decreased greatly,”  80% of the respondents said their intake has 
increased greatly or increased some. And, 88% of those responding answered agree or strongly 
agree that the amount of fruits and vegetables they are able to purchase at this farmers’ market 
has made a big difference in their and their families diet.      
 
Activity E:  Survey up to 300 farmers market produce vendors enrolled in Vermont FMNP to 
assess their EBT experience at the  market and to identify new prospective EBT markets.  
Progress result: During the winter of 2009-10 nearly 300 farmers’ market vendors were 
surveyed to inquire about their interest in bringing EBT access to their market.  138 of those 
vendors responded to questions about EBT accessibility and represented markets that already 
accept EBT cards (48% of respondents) and those that do not (52% of respondents).  Among 
vendors who sell at markets that do accept EBT cards, 59% said that SNAP and debit card access 
increased their sales, while 22% said they were not sure and 19% felt it did not impact their 
sales.  20 new markets were recommended by vendors as expansion sites for the Vermont 
Farmers’ Market EBT and Debit Cards Project.      
 
Beneficiaries: The beneficiaries of Markets for All: The Vermont Direct Marketing Project are 
as follows:  
•  72 farmers’ markets/market managers in Vermont that received professional development 
opportunities through strategic planning, market mentoring and technical trainings.  Markets that 
participated in strategic planning were then able to apply for $100,000 in mini-grants in 2010 and 
$75,000 in 2011 to meet their planning goals.   
•  Farmers market vendors at 20 farmers’ markets benefitted by receiving the equipment and 
technical assistance to accept EBT, doubling the EBT sales statewide over the previous year. 
•  200 Farmers who direct market (farmers markets, CSAs and farm stands) were reached 
through the Direct Marketing Conference workshops and sharing of best practices in 2010 and 
2011. 
•  Vermont Farmers Market Association (VFMA)– the FMPP grant enabled us to build the 
capacity of the VFMA and facilitate winter meetings during the non-growing season (November-
April) and reach the 84 farmers’ markets and accompanying vendors in Vermont through a web-
site and newsletter.  
•  approximately 70,000 SNAP recipients benefitted by increased access to fresh fruits and 
vegetables. 
 

• Lessons Learned – in general, we met the expected outcomes of our project, with the 
exception of the development of a formal “Market Mentor Program.” We were not successful for 
the following reasons:  

- the majority of managers do not value their expertise, nor see themselves as mentors; 
they feel as if they are still learning, and not yet ready to guide other markets.  Even 



though this may be their perception, more time for leadership development is required to 
nurture the leadership skills of market managers. 

- there is turn-over among managers, so any professional development of markets has to 
include board leadership, or a long-time dedicated vendor(s) who can play a mentor role. 

- Markets were more comfortable using NOFA’s farmers’ market technical advisor (who 
had 10 years experience with farmers’ markets) as a mentor versus neighboring markets.  
Formalizing roles and responsibilities helps to make the role of a mentor more 
approachable. 

 
• Additional information. Include specific contributions of project partners and any relevant 
information available (e.g. publications, web sites, photographs).  

The progress of EBT expansion at farmers’ markets in Vermont is the result of a strong team that 
works together.  Representatives from NOFA-VT, the Vermont Department for Children and 
Families (DCF), Hunger Free Vermont (formally the Vermont Campaign to End Childhood 
Hunger) and the Agency of Agriculture have now grown the program so that half of the farmers 
markets in Vermont have EBT access.  Specifically, Hunger Free Vermont created a web-page 
for the EBT project: http://www.vermontfoodhelp.com/where-can-i-use-3squaresvt/farmers-
markets.  DCF played a leadership role in EBT technology and is taking increasing responsibility 
for transaction fee costs. 

NOFA-VT published an EBT at CSAs document entitled “Accepting 3SquaresVT/EBT Benefits 
for Your CSA” (attached). 

The Vermont Farmers Market Association developed their web-site (www.vtfma.org) as a result 
of this project. 

• Contact person.  

Enid Wonnacott, NOFA-VT, (802) 434-4122, enid@nofavt.org 

Erin Buckwalter, NOFA-VT, (802) 434-4122, erin@nofavt.org 

 

 


