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Project Title:
University of Nevada Reno Farmers Distribution &wedess Location

Project Summary:

The demand for fresh, organic, and local produseclatinued to grow in Nevada. Before the
project was awarded, the Nevada Small Businesse€eohducted a grocery store survey to 380
downtown residents. 94% of the respondents inelicttat if a produce store was located
downtown they would likely shop there. In effortssencourage the consumption and purchase of
local specialty crops, this project was awardeestablish a farmers distribution center and retail
site in downtown Reno. Prior to this award, a rahtlocated distribution site wasn’t available
for farmers, restaurants, or consumers and waslgreseded in the Reno area. The goal of the
distribution site was to serve as a regular dejivecation for farmers to drop off produce and
allow area restaurants and consumers a central fpooick up specialty crops.

Project Approach:

The original location that had been selected fergioject had little parking, limited hours of
operation, and by the start of the award, seversinesses in the area had closed. To address
this location concern, in January of 2011 the GBzsin Community Food Cooperative
(GBCFC) was asked to take over the project anth#distribution center to be moved to the
GBCFC. The GBCFC was centrally located in the Rémwntown area and had established
relations with various Nevada specialty crop grayeras within walking distance for
downtown residence, and easily accessible for lmsthurants. The new location was also
going to be open seven days a week, whereas thiealriocation was only going to be open for
two days per week.

The majority of GBCFC’s products (approximately 808e specialty crops and SCBGP funds
were used solely to enhance the competitivenespeatfialty crops. A few growers in Nevada
that sell to GBCFC have a diversified operation gralv specialty crops in addition to
managing non-specialty crops. The GBCFC matchamhaiderable amount of staff time and
resources in implementing this project to ensuag ginant funds were only used for specialty
crop products and growers.

The following activities were performed during {h®ject:

Beginning December 9th, 2011 eight training sessweare held on the DROPP system.
Trainings included a full computer navigation oé ttinline DROPP system, a review of
ordering/delivery dates for local products, ancemdnstration on how to create local farmer
bios. Over 30 local producers were in attendarmestaurants and Chefs will also have access
to this system to improve efficiency of the disttion site. The database system was funded by
award 12-25-B-1241, however the training was inoaafed into this award to benefit specialty
crop producers participating in the distributiomtes.

Meetings were coordinated with individual produdersliscuss the purpose of the system, how
to use it, and information that was needed for pevducers to be added. The DROPP manager
created a marketing packet for the system whichmaited to all the farmers and restaurants on
the GBCFC contact list. Those that responded veddndividual visits from the manager to



help them utilize the system and to verify thatvggos had required producer certification.
Information was provided on how to upload invenighace orders, and how to view GBCFC
specialty crop inventory so farmers were able &mglture plantings.

Project staff marketed the distribution systematorfers and restaurants in order to increase
participation. GBCFC staff made over a dozen divesits with restaurants and discussed the
benefits of participating in the DROPP system. r@sgntation on the system was also provided
at the 2012 Nevada Small Farm Conference. Additiorarketing activities included
developing a DROPP brochure, the DROPP marketioggtaand a DROPP mixer was hosted
downtown at Campo restaurant. Campo is a big stgpaf local products and incorporates
local specialty crops into their menu.

The GBCFC served as a pick-up and drop-off locdtorthe Great Basin Basket, Community
Supported Agriculture Program. The GBCFC was nmagie accessible area for CSA subscribers
than the original location at the West Street Mark&y serving as a pick-up/drop-off location
the 300 plus CSA subscribers had improved accetbeiiobaskets and were able to enter the
GBCFC and pick-up additional needed produce, fuithereasing specialty crop sales. Several
of the 14 Farmers participating in the Great B&asket program had also started selling their
produce through the GBCFC’s DROPP program. Theeiloigion facility created improved
transportation systems for small specialty croplpoers and has helped establish multiple
marketing channels for producers selling their poedthrough the Great Basin Basket and
through the GBCFC-resulting in increased salepéoticipating farmers. The GBCFC website
provided a list of CSA programs to promote localducers and posted pick-up/drop off
locations.

Throughout the project the Slow Food Reno Prograchdn average of six restaurants
participating in the Program. Though the Slow FBodgram has not grown substantially in
restaurant participation, the GBCFC managed towag® 12-17 restaurants to participate in the
distribution system which fulfills the goal of ireasing restaurant involvement in purchasing
locally grown specialty crops. The Slow Food Rénogram works with the GBCFC and local
farmers to help create systems to enable more @¢opinderstand how to purchase local and/or
organic foods. The GBCFC directly fulfilled thisle and provided this information through

their website, presentations at WNC, SCI events,adrthe 2012/2013 Nevada Small Farm
Conference. GBCFC also had staff dedicated toigirmy this information directly to consumers
and restaurants.

The GBCFC location, like the original West Streedrket site, is located in downtown Reno and
is within walking distance of various condos, apemts, and houses in the downtown
community. Unlike the original location there iIs@parking available for customers. The
original West Street Market site was only goindpéoopen.

Goals & Outcomes Achieved:

Throughout the project the Slow Food Reno Prograchdn average of six restaurants
participating in the Program. Though the Slow FBodgram has not grown substantially in
restaurant participation, the GBCFC managed towage 12-17 restaurants to participate in the



distribution system which fulfilled the goal of i@sing restaurant involvement in purchasing
locally grown specialty crops.

Approximately two staff members received employnagortunities during this project. Staff
helped established the distribution system, wokkigd farmers and restaurants to educate them
on the distribution process, and coordinated tngisito participating farmers. Eight training
sessions were held during the project period.

GBCFC memberships increased by more than 10% begsrbject period, an increase of 300
plus members. 46 producers participated in the PR®ystem over the project period.
Approximately $65,000 was made in sales to spgotatip growers through the distribution
system.

Beneficiaries:

46 producers that participated in the distribusgatem benefited from the project by having a
centralized location to drop-off/sell their spetyairops. In addition, 12-17 restaurants and their
consumers benefited from having the new abilitgrider and pick-up local specialty crops at a
convenient location. Downtown residence had eagieess to local fruits and vegetables within
a short distance of their homes. Farmers particigan the Great Basin Basket CSA benefited
by having an additional drop-off location for thelembers. In addition, this provided further
opportunity for farmers to drop-off produce fores#through GBCFC.

L essons L earned:

Farmers are often apprehensive about participatingw programs, particularly when

technology is involved. By providing training tarimers on the DROPP system, farmers became
more familiar with how the distribution center wdldenefit their operations, how they can use

it, and the technical aspects of the DROPP sysfEme. training encouraged farmers to

participate in the distribution system and madentifieel more comfortable with using the
program. In addition, performing outreach to farsnend restaurants on the distribution system
also increased participation. Farmers and restésieae more responsive with one-on-one visits.

Having a centrally located distribution system akal growers to increase their sales and
broaden their customer base to restaurants, comsis@eking local produce, and CSA members.

Contact:

Jolene Cook/Amber Sallaberry
775-324-6133
amber@agreatbasinfood.coop

Project Title:
Specialty Crop Food Production and Farmers MarkstriDution

Final Report

Project Summary:



This project was performed in a community that liraged access to fresh fruits and vegetables
(Lovelock, Nevada). Funding was awarded to buddruprevious efforts to perform the
following; research hoop house production, increagareness of specialty crop production
through farmers markets, and increase participatidarmers markets through outreach and
season extension practices. The project also d@wvea specialty crop production model for this
region of Nevada in order to demonstrate that iglre production can be a viable means of
farming in place of alfalfa crops.

Project Approach:

Two 30’ x 60" hoop houses were established to mebespecialty crop season extension growth,
and to provide a larger quantity and variety ofcigléy crops at the markets. During the final
phase of the project, hoop house crop productionelipanded to include potatoes and more
varieties of peppers, tomatoes, flowers, squashcaoumbers. To promote and increase
specialty crop production in the Northern Nevadsathe project leads helped two new growers
(in Fallon and Imlay) construct hoop houses. Thiep assisted the Imlay grower in developing
a specialty crop production model.

In order to demonstrate season extension pracmgsncrease awareness of Nevada specialty
crops, field trips were provided to 2nd and 3rddgratudents, special needs young adults, and
the Northern Nevada Food Bank. Public tours wezke@me throughout the project to help
interested growers develop a production model artktmonstrate to consumers how their food
is grown in Pershing County. An Open House “Chanibieier” was also held, with 255 people
in attendance, to showcase hoop house construantidNevada growing opportunities.

A Facebook page was created to provide outreacls@metules for seven Farmers Markets. A
Farmers Market attendee email list was developguideide market updates to participating
consumers and producers. Farmers Market advedissnwvere also increased through the
Lovelock Newspaper and market flyers. To incrgzes#icipation in the markets, networking
efforts were made with Fallon, Winnemucca, Imlayd &ovelock growers through participating
in NevadaGrown workshops and the Nevada Small Ezonference.

During the final phase of the project new market¢sernadded to Hawthorne and Sparks.
Doubletree Ranch served as a drop-off locatiorgfowers so that more specialty crops, from
various farms, were able to reach rural and urbarkets. Project leads also picked up produce
from farmers when heading to markets.

Regular employment was provided for a part-time legg®e (20-25 hours per week) and several
seasonal employees during the project. Employeeslaped skills in planting, weeding, and
hoop house construction.

Goals and Outcomes Achieved:

The Lovelock Farmers Market provided produce fraralte farms located throughout Northern
Nevada. These farms include Alicia Craig in Imi@gm Lawler in Winnemucca; Lattin Farms,
Workman’s Farm, Slanted Porch, Salicias Delici@amsl NanaDew Farm in Fallon, and Steve
MacDougall, Doubletree Ranch, and Bruce Luke indlogk. By promoting Northern Nevada



markets, producers have expanded their crop sak®as with limited access to fresh food. By
the end of the project, specialty crops from papéiting farmers were sold at 70 markets.

Pamphlets containing nutritional information anchpée recipes were distributed at the
Lovelock and Winnemucca Farmers Markets. Thesemadg helped educate consumers
regarding the benefits of buying fresh local praduclhe recipes provide various food
preparation methods for seasonal crops so conswmeeesable to regularly prepare purchased
products. This encouraged regular participatiothenmarkets.

Produce from the market was supplied to three westds in the Lovelock area; Including
Sturgeons, La Casita, and Las Palmas. Continueglament of the Farmers Market restaurant
participation is anticipated to grow.

Doubletree Ranch provided produce donations tiNtir¢hern Nevada Food Bank and Senior
Voucher Program in Pershing and Humboldt Countypr@gimately 650 pounds of tomatoes
were provided in November 2011 to the Food Banle Fbod Bank distributes products
throughout 80,000 square miles. Consumer resporiseally grown produce continues to grow
and a repeat customer base has been demonstrated.

A website and Facebook page were used to prometéaimers Market, increase customer base,
and to increase networking with other growers. Itveelock and Winnemucca market

schedules were also posted on the NevadaGrown teelsilditionally, a weekly advertisement
for the Lovelock Farmers Market was placed in tbgdlock Review-Miner and in the

Humboldt Sun newspaper. http://www.dbtreeranch/com

An open house was held October 1, 2011 at Doukl&snch to promote alternative growing
methods and a green house heating project sponispr@deparate organization. Approximately
255 people were in attendance and toured the hoogels. This helped demonstrate season
extending methods for various specialty crops. ddld storage space provided to other
producers for distribution was also toured. Thaswrovided as in-kind match by the project
lead and benefited producers by decreasing tratajmor expenses while increasing distribution
of their products throughout Northern Nevada.

Prior to the first Battle Mountain Farmers Markatarea didn’t have access to fresh Nevada
Grown produce. The response was so great by Batiientain residences that all produce was
sold by the end of the market. By utilizing netkiog resources the project leads were able to
reach out to growers in Imlay, Lovelock, FallontBaMountain, and Winnemucca.

During the 2011 growing season plants were traresdeio hoop houses in May. Due to a cold
spring and late freeze, tomatoes were slow toAghenian cucumbers, several varieties of
tomatoes, peppers, strawberries, squashes, malmhéemon cucumbers were successfully
transplanted into the hoop house. The hoop homs&erings protected crops from cold
temperatures, insects, and wind damage which otbemwould have greatly reduced production.
The added protection from the hoop house produi®dnt plants with less water required.



A half-time worker was able to assist in plantimglaveeding. The worker was beneficial in
providing additional growing information to the ot lead due to their production experience
in Mexico. Several additional individuals volunteg in exchange for produce. Volunteers
gained hoop house production knowledge while waykuith the project leads.

All goals were accomplished during the project with exception of the 4-H education
component. The Project leads did attend the 4-&tieeship conference and were trained on
becoming a 4-H Leader. However, they were unabjgavide outreach and education to 4-H
groups due to the increase in markets attendedirmedspent picking-up and preparing Nevada
specialty crops for market. Youth were still inwedl in the project through field trips and farm
tours. Approximately 130 students toured DoubleTRanch and were informed on specialty
crop production during the project.

Beneficiaries:

Twelve specialty crop producers in Northern Neviadiaefited from this project. Producers
gained access to a cold storage unit (matchingibotibn) where they were able to safely store
their produce until market. The project leads rmeked with Nevada producers and industry
stakeholders to identify those interested in pguditing in markets. This also allowed project
participants to discuss methods for getting prodrar@ various farms to market.

Approximately 130 students became informed on gtgatrop production in Nevada in

addition to the 255 individuals that attended tenf tour on hoop house production. Consumers
in the Pershing county, Churchill county, Mineraliaty, and Reno/Sparks area benefitted by
having increased access to Nevada specialty crops.

L essons L earned:

Lessons learned include the following;
= How to propagate plants from seed and transplant.

How to grow in a hoop house-best planting timeslama to extend the growing season.

How to advertise and promote the Farmers Market.

Customer service skills and how to develop proguesentation.

Production skills involving soils, plant nutriengd pest control- without pesticides or

herbicides.

= How to develop long lasting mutually beneficialatgbnships with Northern Nevada
growers.

= Sufficient assistance is crucial when it comesettirsy up markets, planting, weeding,
harvesting, and monitoring plant development.

Contact:

John and Carol Shank
Doubletree Ranch

(775) 835-3775
dbtreeranch@sbcglobal.net



(Produce and advertising from Lovelock Farmeeshét)

Project Title:
WNC Specialty Crop Institute Expansion Project

Project Summary:

This project was awarded in 2010 to continue anmaed the program with emphasis on three
components identified as critical to the successpetialty crop production in Nevada:
recordkeeping and management, sales and markatidgyutreach to underserved rural sectors
to develop sustainable farming systems. These coers were identified through evaluations
of previous workshops, staff assessments, sitesyend producer requests. An additional
workshop on lavender production was added in mit32@s SCBGP funds were available.

Project Approach:
Listed below are the main components of this pt@ad the activities performed:

Record Keeping and Business Management Worksh&ppagicipants attended a two-day
QuickBooks Accounting for the Small Farm workshop. Additionally, in cooperation with
University of Nevada Cooperative Extension, theksbop was videocast to two rural areas,
Caliente and Logandale with five participants &s#hsites. The workshop was originally
planned for 20 attendees, but due to increasedmtbntavas expanded based upon the
assurance of the instructor that the class couldsttaught effectively.

Marketing & Sales Workshop - Bubscription Farming for the Small Farm workshop was held

to fulfill the “marketing and sales workshop” conmamt of the grant award. Due to the high
number of requests for training on CSAs from prasiworkshop evaluations, the workshop
focused on marketing and sales for subscriptiom$aalso known as CSAs, rather than the
general marketing workshop that was originally plesth CSAs are increasing at a substantial
rate, and this workshop addressed the challengesfisgto CSAs, Nevada’'s economy, and high-
desert climate. 68 participants attended the wanksand it was also videocast to three rural
sites, including Owyhee Indian Reservation withatli2ndees at these sites for a total of 80
attendees.

Tribal & Rural Outreach:
This component expanded efforts to introduce hamgsé production and season extension
practices to tribal reservations and remote rgians. AHoop House Construction workshop



was held at Smith Valley High School with 36 atteesl A majority were local residents that
were unfamiliar with hoop house construction amatpction, and commercial producers
interested in the low-cost hoop house model. Tdrak-on workshop demonstrated how to
build a low-cost hoop house made from PVC tubifige model for this workshop was
developed in a previous SCBGP award and now igghesed by WNC and UNCE in rural areas
throughout the state. Smith Valley High School whgsen as the construction site for several
reasons. ltisin a rural location where littl@iming is available; the school has a thriving FFA
program with farm production and committed stdf& site is easily accessible and available for
future training; and the site is within driving @iace of six reservations for access to trainiAg.
majority of attendees knew little about hoop housefere attending the workshop. Eight tribal
members from surrounding reservations attended.

Lavender Production Workshop:

The lavender workshop was held due to the highabéttendance at three previous workshops
and continued interest from specialty crop prodsicéavender grows well in the high desert
region, and there is an established niche markehéoproduct. Several producers have begun
growing lavender commercially since the initial wsmop in 2009. This workshop was held in
August 2013 with 61 attendees. Each workshop dassed on different topics, progressing
from production to marketing and value-added preslud@his workshop focused on distilling
and creating value-added products to increase.sales

Significant Achievements:

* With the QuickBooks accounting workshop came tisealery of the instructor Marie
Gibson of Gibson & Gale Consulting. With degreeadcounting and agriculture,
Gibson has a thorough understanding of Nevadawdgnie, and she has become a
valuable resource for regional specialty crop poeds. She continues to provide
consultations and business planning training ferSkCI and other agricultural
organizations that recognize her value to the fagnacommunity.

* The marketing and sales workshop that focused bscsiption farming, also known as
CSAs, has resulted in several new CSAs acrosddle sDemand continues to be high
for training on this topic, and additional workskagre planned with other funding.
Several specialty crop producers now collaboratéiversify crop production that
enables them to offer more variety to consumers.

» Collaboration between the SCI and UNCE has provideelo casts to rural areas for
several workshops.

» Tribal and rural outreach for specialty crop prdeuccontinues to expand. As a result
of collaboration between the SCI and UNCE on ahexeBCBGP award, the UNCE
tribal coordinator now provides ongoing hoop hotraaing to reservations across the
state, including construction of a hoop house Vatlow-up training on crop production.
To avoid duplication of services, the SCI no lonigelds workshops on reservations, but
focuses training on rural areas where producers httle access to training. Tribal
members often attend these workshops for additiva@ing. Specialty crop production
in these areas provides a significant health benefth increased access to fresh
produce.

* Demand for training for lavender continues to ilases and the SCI has committed to
produce annual workshops on this topic. Severdiafty crop producers have planted



200 or more plants for commercial production assalt of these workshops. A Nevada
lavender nursery that provides farm tours for SGtkshops reported 30% increased
sales for the 2013 season.

Goals and Outcomes Achieved:

All goals were met and some were exceeded durisggthnt project:

Recordkeeping & Business Management Workshop -ofigenal goal was for at least 10 of the
20 participants to implement their newly learnetiskincluding keeping more accurate
business records and utilizing QuickBooks softwarkis goal was exceeded when 35
participants attended the workshop, and more tlB&f idicated in later surveys that they were
utilizing what they had learned. Of the workshe@yptigipants, a majority were familiar with
QuickBooks, but wanted to maximize its benefittfogir agricultural enterprises. At least 15
attendees participated in additional business jgnmorkshops and consultations with
instructor Marie Gibson. The later events weredkahfrom non-SCBGP grant awards.

Marketing & Sales Workshop — The goal was for 5(p@RBicipants to attend; at least 25
participants to implement new sales and marketkits sn their current operations; and 15
participants to enter new direct markets, includargners markets, CSAs, farm stands, or
restaurant and institutional sales. While commdittefulfilling the intent of the grant award to
increase sales and marketing skills, the workshp twas changed slightly due to producer
demand and market trends. The workshop focusethpty on sales and marketing for CSAs as
this enterprise is multi-faceted, and a full dayswlaemed necessary to cover the topic
sufficiently. 68 participants attended the workskath an additional 12 attending via
compressed video. Post-workshop evaluations amvesiindicated that 26 participants (14
farms) had initiated new CSAs or improved theireat CSA operations. Most of the other
responses indicated the participant was still @®rgig the enterprise or had decided it was not
the best fit for their farm.

Tribal Outreach Expansion Project — The goal wasfdeast 20 participants to attend the
workshop and five to construct a hoop house orémgint season extension practices as a
business enterprise or for personal consumpti@pasticipants attended the workshop in
addition to a dozen FFA students. Post event etrahsindicated that three commercial
producers were implementing new hoop house proalucti expanding with the low-cost
models; two reservations were planning to buildghbouses for community use; and 10 local
residents were considering small-scale hoop hawsetsres for personal consumption.

Beneficiaries:

Two groups were intended beneficiaries for thiggmo

Specialty crop producers in Northern Nevada besgfihrough training that is specific to the
high-desert climate and the demographics of tlggre The training was not available unless
producers traveled hundreds of miles for trainiefglhin similar regions. Local workshops also
provided networking opportunities for producers.

Underserved Indian reservations and remote rurahwanities benefited through the outreach

and training that was brought directly to these camities. In addition to benefiting
commercial production in these areas, this prdjeatight health benefits to the communities as
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home gardeners learned new growing methods togeovore fresh produce to these food
deserts.

L essons L earned:

As the SCI entered its third and fourth years ofgpamming, flexibility was recognized as the
key to success to meet both the goals of the gnaatd and the needs of the constantly changing
specialty crop industry. Producer interest, chaggnarket trends, new insights from previous
workshops, and collaborative efforts with like-m@adorganizations created a need to adjust the
originally planned activities to produce the bestg term results. Flexibility in programming
allowed the SCI to avoid duplication of efforts dtyer organizations and to provide current and
relevant training for producers.

Additionally, the SCI gained a better understandifithe challenges faced by tribal reservations
and remote rural areas including harsher climéiteged access to supplies and equipment, and
land use policies. With this new knowledge, thd S@ble to adjust its programming to meet
the needs of these communities.

Contact Person:

Ann Louhela
(775)-351-2551
Ann.louhela@wnc.edu

Project Title: NevadaGrown Know Your Farmer Know Your Food

Project Summary:

This project was awarded in 2010 to increase sHlspecialty crop products for Nevada farmers
by “putting a face to the farmer” to increase palalivareness of the availability of Nevada’s
specialty crops. This project expands upon thenak USDA Know Your Farmer, Know Your
Food Initiative designed to create new economicmadpinities by better connecting consumers
with local producers.

The project had three components: website andlsoeidia marketing development, farm
branding, and promotion through underwriting andrngorships.

The project is important and timely based on insedaconsumer demand for locally-grown,
specialty crops and the competition that Nevadduywrers face from California farmers who
have longer growing seasons and more marketingiexge and resources.

Project Approach:
Listed below are the three main components ofglogect and the activities performed:

Website & social media marketing development
» A user-friendly WordPress website was created thighcapacity to provide detailed
information on specialty crop growers, includinggucts, pictures and information
about the farm. It also lists CSAs, farm stands|, @-pick operations that have specialty
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crop production. A search engine was incorportdezhable consumers to easily find
producers that sell specific specialty crops.

» The website provides interactive social media margeas it links NevadaGrown,
Facebook, Twitter, and YouTube to the website.dBcer posts shared on NevadaGrown
social media will also appear on the website.

* The website provides opportunities for small sgdgc@aop producers that do not have
their own website. The NevadaGrown website allsmsll growers to have an
interactive Web presence and social media capabilit

* NevadaGrown collaborated with Western Nevada Celtegecialty Crop Institute, the
College of Southern Nevada, and the Nevada Smath Eonference for these
organizations to provide training on social mediaaining included four workshops
through WNC and another training session at theaNatmall Farm Conference. The
College of Southern Nevada provided assistanceaketing and social media to
interested producers.

» Farmers markets across the state were identifidceaoouraged to list their markets on
the website. This provided additional exposurspcialty crop producers.

Farm branding

A unique farm logo was developed for six speciatyp growers that would improve their
marketing efforts by providing a more professicsmgpearance. The farms were chosen
based on their needs and interest. Producersagtwely involved in developing the logo
and were provided additional individual training loow to use it to maximize their
marketing efforts.

Promotional material, events and sponsorships —pidject provided funds to continue
developing effective marketing materials and tonpote specialty crop growers through
underwriting and sponsorships.

* Two new products — food-safe adhesive labels viiéhNevadaGrown logo and
NevadaGrown rack cards were developed. Previalelgloped items including
logo twist ties, plastic market bags and boxesatse available for specialty crop
producers.

* NevadaGrown staff promoted specialty crop produaersore than a dozen events,
including health and wellness fairs, Rotary brestdaChamber mixers and
breakfasts, home and garden shows, the Washoe yOObesity Forum, and the
Nevada Small Farm Conference.

* Now in its second year, NevadaGrown staff produtaaraers market in Northern
Nevada that promotes specialty crops and seasatiafje The market is sponsored
by a local restaurant and receives significant eattention.

Significant Achievements
* A new interactive website was developed and sutdéskaunched in mid-2011. It was
developed by the Nevada Small Business Develop@enter whose staff provide free
ongoing assistance for updates and problems tigditrarise. This provides significant
savings as NSBDC staff assist NevadaGrown sta#f continual basis to keep the site
updated and problem-free. The site is user-frigfat both consumers and producers.
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Website hits increased dramatically, from approxetya26,000 in 2012 to 41,000 in
2013, an increase of 41%.

Facebook followers have increased almost 150% approximately 1,000 in 2011 to
more than 2,500 in December 2013.

38 specialty crop producers have created Facebagéspand are linked to the
NevadaGrown Facebook page and website for enhgmoetbtional opportunity.
Increases in website and Facebook usage are &ttibuthe interactive website and
social media platforms and training provided todueers.

Collaborations with WNC Specialty Crop Institutegliége of Southern Nevada and
Nevada Small Farm Conference provided training dppdies to producers at no cost to
NevadaGrown

A database was established with contact informdbospecialty crop producers,
farmers markets, restaurants, and retailers tiladrsese specialty crops.

U.S. Foods, a food distributor with more than 1,26hmercial customers, has become a
partner to promote Nevada specialty crops. Thepamm actively recruits specialty crop
producers for sales and promotes NevadaGrown toaps customers. The partnership
developed when a U.S. Foods representative attahde2D11 Nevada Small Farm
Conference.

Problems & Delays.

Logos were developed for six specialty crop prodsieeth mixed results. Three of the
producers use their logos consistently and havaredgd their marketing efforts.
Unfortunately, one of these producers recently veemiof business for financial reasons.
The other three farms have made little use ofdlye br expanded their marketing in
spite of training opportunities. Logo developmfamtindividual farms will not be
pursued in future projects as training “for the s&&$ has produced better results.

Event promotions were successful in educating Bagmt numbers of consumers about
buying locally-grown specialty crops. Howevernfi@r participation was challenging for
some events due to busy schedules and long drivtgnces. This challenge is taken
into consideration when planning future events.

The new website has encountered minor problemsylynfsom users adding new listings
or updating old information. The problems are ofteile to user error and have been
solved in a timely manner. More detailed instroles were added to the website and has
alleviated most problems. The remainder are ctedelsy NevadaGrown staff.

Goals and Outcomes Achieved:
Goals were met and exceeded in this grant project:

Membership listings increased from approximatel@ &2the beginning of this grant
period to 166 by December 2012, an increase ofoxppately 38% which exceeded the
expected outcome of 25%.

Website hits increased from app. 26,000 in 20121t600 in 2013, an increase of 41%.
This is substantially higher than the goal of 15%.

Sales for specialty crops are difficult to measase@roducers are reluctant to report their
earnings. However, increased visibility and salesdemonstrated by more Nevada
farmers attending farmers markets, more new CSAlsampast two years, new wholesale
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opportunities, and a substantial increase in tmelar of visitors to the website and
social media.

Beneficiaries:

Nevada specialty crop producers — While quantiéasi@les numbers are difficult to obtain,
benefits to producers are evidenced by increagedest from consumers on the website and
social media sites. New CSAs and an increasamefis markets across Nevada in the past two
years also indicate more demand for Nevada spgciaps. U.S. Foods and the Great Basin
Community Co-op DROPP program also provide produadditional wholesale sales
opportunities.

Nevada’s residents receive both health and econbemefits. Sales contribute directly to
Nevada’s economy, and consumers benefit from copgsamof fresh, local produce.

L essons L earned:

The main lesson learned in this project was theoimamce of the Internet and social media for
promotion and marketing. While print materials attgndance at events are important and will
be continued, the NevadaGrown program recognizgssthying abreast with social media
trends is vital to continued success of promoting iacreasing sales of specialty crops.

It is also recognized that assisting individualdarcers in their marketing efforts can be
challenging and does not guarantee success. Rnedean be reluctant to give up old practices,
and their commitment may wane.

Contact Person:

Rick Lattin
(775)427-3750
mail@Iattinfarms.com

Project Title:
Community Value-Added Processing in Lincoln Coumy,
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Project Summary:

The goal of this project was to help farmers esthtdpecialty crop value added products in the
Lincoln County area in order to help them reduapavaste and create additional/lasting
products for sale. Not all produce arrives torttakets looking crisp or of high quality. This
issue has resulted in approximately 10-40% of tloelyoce grown in this area going to waste. In
addition, the travel distance to major marketsuduig Las Vegas (176 miles one-way), St.
George, Utah (107 miles one way) makes it morel@hging to deliver produce looking fresh
and crisp, particularly in a climate that can fatlgaverages of 110 degrees Fahrenheit during
the summer months. To address this issue, a groeight specialty crop producers worked
together to create a processing facility that cdndlih small producers and locals create value-
added food products for commercial sale. The gofaise project were to rent a building and
develop a processing kitchen that would allow pgréints to feasibly create specialty crop
value-added products including baked goods, cupac#aged vegetables, dehydrated
vegetables, acid or acidified water-bath cannedyxts, fermented products, and refrigerated
products. Supplies were purchased for processiddadeling safe products commercially.

To successfully create an approved processingtia@harticipants needed to learn and teach
others how to navigate food regulations at therf@dend state level. To achieve this,
participants learned how to work with local authies, experts from out of state, and a small
processing business in California.

Project Approach:

During the beginning phases of the project, thenpry goal was to determine what the local,
state, and federal requirements were for creatifigyand approved value-added products.
Through the process of the grant several plans ale¥eed due to unclear rules available for
small food processing in Nevada and economic féagibProject participants studied the
feasibility of various business paths, most of whieere not economical, to find a solution that
appeared to work for their first steps into commnednealue added products. After researching
various business plans and developing a procepsamgior Nevada producers, the information
was presented to over one hundred people stateamuigvill be written in help guides during
the next year. The project has resulted in the sbbver 20 different products and more will be
coming in the near future. During the project ¢igtoducers participated in the collaborative
and nine value-added specialty crop products werated. Twelve additional products are still
in the process of being developed and approvesdier.

Project activities included the following:

2011

The project was started by meeting with the locaV&tla State Health inspector to discuss
Nevada requirements for creating value-added ptsduhe members of the cooperative had
previously identified the general direction thatsvaeferred for the processing facility and used
the opportunity to ask the inspector about requiMedada procedures and licensing. The
inspector urged the cooperative to identify allgmial products to be created before a
processing facility was selected. After discusgintty the inspector the various products that
were desired by cooperative members (salsa, vdggtabes, jams, syrups, dehydrated
vegetables, herbs, and specialty oils), it becdss that several of the products were beyond
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immediate reach, specifically due to the costsqofigment that would be required to address
food safety requirements. It also became cledrthigae was not an existing statewide system
that identified procedures required by the stat@amufacture the items that had been discussed
with the inspector. As a result, it was realiziegt ffor each of the products desired, research
would have to be performed to identify each proc@dsen this information had to be presented
to the inspector.

Processing experts were sought out to educate ¢ngbers on developing a processing business.
Experts all indicated that they could help in speareas of experience, but none were familiar
with the specific state of Nevada requirementsafprocessing kitchen. This barrier required
project staff to perform additional research on howroceed in Nevada.

Further discussions with the health inspector exkatore confusion on what processes were
required for each product. The inspector insisihad a retort canning facility was needed. After
performing research on the equipment and facilreggiired for retort canning, costs far
exceeded the budget and were not cost-effectivihéoquantities that would be processed. In
addition there was no facility in Lincoln Countyaticould be transitioned into a retort canning
operation. Small manufacturing facilities acrdss ¢ountry that paralleled the scale and desired
products for Lincoln County were researched in otda&letermine existing requirements in
other states. Research showed simpler, cheapezgs®es that were accepted by state health
inspectors. This information was later presentetthé local health inspector. The 2009 Federal
Food Code and several HASSP plans were reviewestasmmmended by the health inspector.
Research indicated that the 2009 Food Code waappdicable for canned processing and Good
Manufacturing Processes are required. Howeverastalso determined that HASSP is not for
low risk food products according to federal law.

June & & 5™, a project participant went for training at thepis Girl Kitchen, a small
independent processing plant in Pacific Grove,f@alia. The owners of Happy Girl Kitchen
gave a detailed account of licensing, processiagtjmes, and the facility’s internal systems to
ensure safe manufacturing practices. On Julle®2®9™, the participant and project lead
attended a Master Canner course in Logandale, NMetgaprovide foundational information for
safe canning practices. After dealing with seveoacerns from the health inspector, forms
were received necessary for certifying the elenrgragehool kitchen for processing. In
anticipation, individual members of the cooperastarted testing canning products from home.
September 16, 2011 the Cooperative achieved appmv@od processing in the Caliente
elementary kitchen from State Health. Favoritent@gnrecipes using local vegetables were
made and stored to obtain equilibrium. Meter fadiag pH were then acquired. Processing
authorities were contacted to gain information owo get product approval. On September
28" a project participant met with a processing artyqonember in California, Keith Ito. Mr.

Ito provided federal forms and beneficial infornoatito help the cooperative gain initial product
approval directly from the Federal Department oflteand Human Services.

A testing panel from the group reviewed a varidtganned products and selected four items to
be the first products sent for FDA approval. SiREEA approval is only one process along the
line, information was collected on the four produict be presented to the local health inspector.
These packages included approved processes, logieseind Good Manufacturing Processes,
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as well as the appropriate labeling necessary teertiee products legal for commercial sale.
Information was also collected on other productduding: fresh cleaned and packaged greens,
herbs and cut vegetables; fresh salsas, sauceipmaanned jams, preserves and jellies;
canned acidified pickles, salsa, and sauces; fregatables frozen; and dehydrated vegetables
and herbs. Although the goal of achieving the saleable products in the first year was not
achieved, a relationship with the local health ewpr was established and how to navigate state
and federal food processing regulations. Undedstgnocal regulations allowed members to
begin creating their own version of value addedlpots and to have more confidence in
creating their own products.

2012

A group of five farmers researched options forhtes that would function for commercial use.
After experimenting with products in the schootken, it became apparent that the school
kitchen was not going to function well for mosttbé targeted products. The kitchen’s
equipment, layout, and limited space for sharirsgrieted the collaborative’s ability to access
the kitchen at their convenience, since the schagl still preparing food for school meals, and
create the products they desired. In effortsrid &n alternative facility, the producers
researched options for existing buildings to bevwaed or constructing a new building. In
order to secure funding to renovate or construsha building, three grants were submitted for
low interest loan support of the project. Nonéhaf grants were funded due to competitiveness
and the number of disadvantaged groups locatdtkihincoln County area. A study including
surveys of the population in Lincoln County and keds was performed under a separate grant
to determine paths for creating a feasible kitchResults showed that to build a sustainable
processing facility there would have to be multipées and markets located outside of Lincoln
County. Ten buildings/businesses were identifedlternative locations, however after further
research was conducted they were all found to beasible. During this time, the collaborative
continued to use the kitchen facility for procegsimtil an alternative site was identified.

Holly Gatzke, Project Lead presented the lessaraiéel from the grant activities at the Nevada
Small Farm Conference to over 20 participants oalti¢ Added Products-Steps to Success-
What is the path in Nevada?” A website was lauddbeassist value added businesses in
Nevada (www.nevadafoodbusiness.¢onfhis was a collaborative project between Nevada
Small Business Development Center and Universify@fada Cooperative Extension and Rural
Development. Lessons learned during this projestwsed to guide content of the website.

Nevada Department of Health approved the procefduggackaged ready-to-eat salad greens
(lettuce, arugula, spinach, etc.) for retail aritbl@sale sales by Blue Lizard Farm, a farmer
participating in the collaborative. Blue Lizardriradeveloped and gained approval for their
vegetable washing and packaging facility, which veasised on greens. This farm/collaborative
participant serves as a model for those interaatpdckaged greens. Blue Lizard Farm’s
facility was being researched as an alternatiwefsitthe collaborative’s processing facility.

The collaborative held a sale of locally made gaoatds craft fair from the test kitchen in
December, where 42 meals were sold and numeropagkaged greens. Income from the sale
was reinvested in the project by continuing to picvalue added products within the
collaborative.
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2013

Holly Gatzke provided three presentations throughytear to educate others on the knowledge
gained from the project. In February the pres@ratvas on “Value-Added Products-Steps to
Success” in a value added workshop at the Nevaddl Harm Conference to 27 participants. In
May a presentation was given to 18 participante@farm Products to Food Products
Workshop in Las Vegas. In November, a presentatias given on “Producing Value added
Products in Nevada” at the Southern Nevada AgucellConference to approximately 35
participants. Blue Lizard Farm also presentetha@iconference on the project.

Blue Lizard Farm successfully washed and packaggddnettuce, spinach, kale, and micro-
greens for sales locally and in Las Vegas to a rrabchefs, Whole Foods and other
businesses throughout 2013. Upon completion aaditheir washing and packaging line in
their processing building it became apparent they had enough room for a small test
processing kitchen to be added for community use.

A relationship was established with a processirtgaity contact from Utah State who helps
small processors and has created a value-added iguidtah. This contact was used to help
review the processing procedures for zucchinimebsrawberry rhubarb jam, chutney, harissa,
barbeque sauce, frozen vegetables, refrigeratechidaisauerkraut, refrigerated salsa, cut and
packaged vegetable, and dehydrated vegetables.

A relationship was also developed with the new Hhelaispector in the Lincoln County area.
Once the State requirements were clearly identidapplication was sent out for a processing
kitchen and ten new products. The processingkitesten at Blue Lizard Farm is near getting
approval for use from the state.

Goals and Outcomes Achieved:

Expected Measurable Objective 1:

The steps required to establish a small value added center for processing specialty cropsinto a
commer cially saleable products in Nevada will be outlined so that the information can be used
by other groups.

Activities performed to achieve objective:

Four presentations were provided to over 100 ppdits on how to develop a value-added
business. The knowledge gained throughout theeptrgyas used to establish a website so that
others can benefit from the information gather@er the next year, the knowledge gained will
be written into fact sheets that guide and claniyv to start producing commercial value-added
products in the state of Nevada. The project leiiccollaborate with the Nevada Health
Department and the Utah State University in preywgtie fact sheets. Eight farmers
participated in the project and increased theivkedge regarding how to create value added
products and navigate state/federal regulations.

The project lead is currently working on creatingrenpublications than intended due to the
vague confusion that was encountered during the@rahich demonstrated a great need for
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writing up more areas. The publications that wdldveated for specialty crop value-added
production in Nevada are:

- How to produce a jam, jelly or preserve productiditional publications will also be
created for each of the following types of itemedat and cookies, dried produced, cut
fresh produce, fermented products, etc.

- How to label your food product

- Steps required to create a processing facility

The publications have been delayed until springQdf4 to ensure the publications are current.
The State of Nevada has recently passed new piogdasility rules (January 2014). The state
will be releasing the final version of the approvedulations in the near future. The project lead
will work directly with State Health in order toadtify how these rules will impact the new
facility and how to help others comply. The docuitsesill be written according to these new
regulations. LCAT has hired a designated persaiaoplete documents by the end of July
2014. Project leads/participants have collaboragiygport from the Nevada Department of
Health and a professor that is a processing atyhifooim Utah State University to ensure that
these new guides for Nevada meet the regulatonycggequirements. Project participants are
excited that these guides will be the first for Béa and establish much of the needed clarity to
value-added specialty crops.

Expected Measurable Objective 2:
By year one of the project have two products created that are legal for commercial sale. By year
3 have 10-15 products created and sold from Lincoln County.

Activities performed to achieve objective:

By the end of the project, year-round sales ofydadeat mixed lettuce, kale, spinach, and
mustard greens in addition to numerous types ofagreens were sold commercially with
packaging and labels.

During the project a Cottage Law was passed irstiie of Nevada (as of July 1, 2013). As a
result of the project, the new law, and eligibleaigrowers, a number of different baked goods
were sold. Producers including Once Upon a ThymeeB Goodness created a variety of baked
goods and Canyon Gardens sold roasted chickpeadiedaangelica, and gluten free baked

goods containing various specialty crops. In tbetiyear when state approval is achieved for

the test kitchen, there will be sales of dehydrategktables, canned goods, barbeque sauce, and
other products. Nine value added products weraededuring the project and twelve are in the
process of being approved.

Long-term I mpact:

Producers in Lincoln County have started produdiigty quality, specialty crops for sale in local
farmers markets, farm stands, and to high-end &pfsialty grocery stores in Las Vegas. They
have found that the opportunity for these saledaage but it provides more return for some of
the crops if the product is washed and packagelasl also been discovered that there is a
substantial portion of the produce (10-40%) thagym waste because it does not appear high
quality or is too ripe to make it to the consumregood condition. Produce that may not be as
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appealing to consumers at the markets (perfedtapesor color) can become a dried specialty
product or ingredient for another item to give na flavor and nutrition.

Beneficiaries:

Sample products were tested by buyers of freshysetb determine consumer demand. Buyers
demonstrated excitement for the new products tilhbevcoming out once all the paperwork is
approved by State Health. The Eight participapnzducers have calculated the potential to
increase profits and make their operations more@aswable by creating valuable products from
the culled produce. Creating value-added prodoféfists the advantage of providing income to
growers during the winter months and will allow gwigers to maintain local customers by
offering year round products Consumers have gdimedpportunity to access local specialty
crops not just in the production season but yeandan Lincoln County and Las Vegas area.

Future and current producers have and will beffreiih this project by learning about the
process for creating value added products througG B staff, LCAT staff, the new website,
and fact sheets that will be created and madeadblaibnline. In addition, the project has
created local job opportunities in the Lincoln Chuarea. With time, jobs will develop in the
value-added business to create a small-scale nydugh great potential in Lincoln County.

L essons L earned:

At the beginning of the project, the discussionthwhe local health inspector as well as experts
in other agencies were often considered drawn ibrmation was given that was often
incomplete, conflicting and sometimes wrong. Theagest time delay was due to the lack of
procedures for creating commercial products on @lsoale within state regulation. These
setbacks required the project lead and participantssearch companies who are doing
processes similar to the project goals. Havingeswre dedicated to overseeing the project
activities and performing research in order to eghithe goals of the grant was crucial. Project
participants feel that the delays and researclopedd provided a broader knowledge base from
which to move forward in creating products in theufe. The research and project activities
performed allowed project participants to gainlskain how to work with local health authorities
in achieving their goals and will help future produs achieve value-added processing goals.
This project made it clear that any processingrimss will have to account time in their business
plans for delays in getting products approved.

Contact Information:

Holly Gatzke, Lincoln Communities Action Team, Exseon Educator
(775) 726-3109 ext 106

gatzkeh@unce.unr.edu
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(Holly presenting at the 2012 Small Farm Confergnce

Project Title:
Fallon Convention and Tourism Authority, City oflléa Tractors and Truffles
Final Report

Project Summary:

Tractors & Truffles (T&T) was a farm-to-plate dinmend arts event designed to showcase the
small farm agriculture industry in Fallon, NevadEhis event capitalizes on growing trends
toward the consumption of locally grown foods, li@akating, farm visits, and fresh food
flavors. Gourmet chefs, high quality produce, dmellively arts scene in Fallon will be key
components to increasing consumer participatiqgmunchasing Nevada grown produce.

This event made the direct connection between andllocal farming relative to the local
specialty crops produced in Nevada. T&T will uideal and northern Nevada restaurants/chefs
who seek out fresh, locally grown produce for timeénus.

T&T combine farm tours, a gourmet dinner made ffood grown in Northern Nevada, chef
demonstrations, and a Churchill Arts Council perfance in the Oats Park Art Center’s Barkley
Theatre. The combination of good food with the areates a synergy that can appeal across
markets, demographics, and interests. This wdbénthe event to garner attention from a wide
variety of media and other outreach efforts.

Project Approach:
T&T coordinated a website, marketing, public relas, menu collaboration, and collaboration
with local farmers.

Marketing: An early relationship was establishethiReno Tahoe Edible (RTE) magazine.
Paid advertisements were complimented by storieatahe event. The RTE magazine’s web
and newsletter features also promoted the event.

The T&T website (http://www.tractorsandtruffles.cmwas updated and a Facebook campaign
was initiated. Outreach was made to food writeosiiad the country.

A T&T website was updated and direct mailed toesed audiences including members of the
Great Basin Basket Company, Community SupportedcAljure members, NevadaGrown,
local restaurants, and small farms. The brochwa® distributed at several key locations
including Nothing to it Culinary School and restauts around the region.
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A partnership with Whole Foods was cultivated whatlowed for the distribution of T&T
brochures at each checkout stand.

Closer to the event, press kits were distributeahédlia in the region as well as into Sacramento
and San Francisco. A few additional paid ads wéreed. T&T segments were lined up with
local radio and TV networks.

Chef and Menu Collaboration: T&T retained worlagvogvned teacher, author and chef, John
Ash, to promote the event. Mark Davis, the ChetBtor at the International Culinary Institute
with the Art Institute of California (San Francigagas also brought on to work with lead chef
Steve Hernandez. Steve Hernandez is also a lest@urant owner in Fallon.

The three chefs set about identifying local prodineg would be available at the time of the
dinner. Menu collaboration quickly followed. Armeerted effort was made to use a wide range
of ingredients to showcase the diversity of sielirfs in the area.

Collaboration with Local Farmers:
Local farms were contacted to determine what wasgbgrown and the timing of crops. Eight
different farms provided produce for the event.

Goals and Outcomes:

The primary goal of T&T is to promote the smallfeAgriculture industry in and around
Fallon. Secondary goals include making a connedigtween the farm and food we eat while
creating new markets for specialty crop farmersrtidry goals include creating tourism for
Fallon that brings out-of-area visitors during gwent and throughout the year in order to
cultivate Fallon’s agriculture brand.

To accomplish this, advertising and public relasi@ne combined to get the T&T event
recognized by food and entertainment writers. Thierage goes beyond selling tickets to T&T
but to increase potential visitors and purchasddesada grown crops.

More than 20 stories and announcements were gedexbbut T&T. A Facebook page was also
established to create a forum for discussion. Ti&€ website was a valuable tool in
disseminating information and providing updatesudlioe event.

Eight farms provided food for the event which isiserease of four from 2010. The event sold
out all 100 tickets available. Sixty five guestsrevfrom out of the area while 35 were local.
This is an important statistic because it demotestrthat the event has established awareness in
primary urban market and was successful in attrgatisitors. The locals that participated were
also unaware of Fallon’s Agriculture and arts aticans.

Rick Gray, Project lead made strong efforts to neaeh guest, listen to comments, and to

provide information regarding agri-tourism in thre@a The response from participants was
positive in relation to the local food and Falleuitism. This project created 100 ambassadors
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for Fallon’s Agriculture and arts. Follow-up andteeach through social media outlets will
provide a positive outlook for the event and FaBokgriculture.

The original goal to double the number of attenslavds revised in order to improve the
experience for event participants. The numbernggised to 100 people after evaluating the
number of attendants that could be efficiently defilve coarse meal and be given a thorough
tour of local farms. It would have been diffictdtobtain enough local food to feed more than
100 people at the end of the growing season. Guimdutours to over 100 people that
effectively demonstrates the role of local spegiatbp production would also have been
challenging. The limit of 100 attendants providasore intimate setting between participants,
farmers, and local chefs. Farmers were given p@iunity to interact with all participants.

The goal was revised to outreach to over 200 paeapbeder to increase the number of out of
area attendants and to encourage new participamis.event will ultimately help increase local
specialty crop sales each year and increase avsarehe/hat crops are grown by Nevada
farmers. Approximately 65 out of the 100 particifsawere from out of the area.

To increase awareness of the event and motivatepagwipants various outreach initiatives
were utilized. Interest was monitored throughrihenber of “hits” the online advertisements
and stories received. Press releases and othéa m#deach were picked up in over 20 media
outlets. The Reno Gazette Journal, SacramentoR3®® Tahoe Edible, and San Francisco
Chronicle are a few of the press release outldizad. Hits received on the San Francisco
Chronicle totaled 1,389 full page reads, which gbated to the outcome of 65 out of area
attendants. The Reno Tahoe Edible Magazine dis&#bapproximately 20,000 copies of which
an estimated 3 people read each copy. Duringdultactor’'s and Truffles events new
attendants will be sought out and informed regaydiical specialty crop production.

Beneficiaries:

Participating farms, local restaurants, the Chdiréints Council, and the City of Fallon were all
beneficiaries of T&T. The event execution addextityility to agricultural industries and moved
the Fallon agriculture brand forward.

The event featured a display of antique tractamfarea farms. Local farmers expressed
gratitude for the event’s focus on farming andithportance of agriculture to the area’s
economy. This extended positive response will arege community support that is important
in creating events that have a solid foundatiothéncommunity.

T&T is moving the farm-to-table, eat local movem#éarivard. The energy saved in utilizing
local foods is an important component to growing iarket for local and regional farmers. The
ability to provide fresh foods for consumption @gional restaurants is key to opening up
additional markets to area farmers.

L essons L ear ned:

Although the event was extremely successful, caetsfarmers indicated that the October 15th
event date stretched the limits of what produceld/be available. In order to have the freshest
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produce and food options, a date in August or Seipée will be selected for the third annual
event in 2012.

An older demographic was noticed at the event.s Tade the social media and website
outreach somewhat inefficient. Alternative outreawthods will be utilized to convey event
details for future events.

The logistics of providing a five course meal td fuests in an outdoors setting was
challenging. Better efforts will be made to sugpgbe chefs and staff during future events.

Contact Person:

Rick Gray
(775)-423-4556
falntour@phonewave.net

Project Title:
Nanadew Herb Farm Strawberry Intern Project Phlase |

Project Summary:

The goal of this project was to build upon a pregi®CBGP project and provide youth and
potential future farmers, located in the surrougdaneas of Churchill County, opportunities to
learn sustainability, organics, and niche marketimgugh the experience of growing specialty
crops, specifically strawberries, herbs, beans,ealiole flowers. During the three year period,
the intern recruitment was more focused on potkfutiare growers and their individual interests
in specialty crop production. Education was preditio youth and interested growers from an
experienced farm operation (NanaDew Herb Farm)tedarious activities involved in being a
specialty crop grower, allowing the participatimgeirns to develop new skills and
establish/expand their own specialty crop operation

Project Approach:

Monthly workshops were held allowing interns totdpate in classroom and hands on training
at the farm. New students were gained by word aitmdlyers, and emails. The tribal judicial
system also sent prospective growers via commaseityice requirements. Education
opportunities for interns to learn the many aspettpecialty crops included; winter planting

for early spring harvest, raised bed frost prewantstarting seedlings, planting strawberries,
raised bed maintenance and irrigation techniqureaddition, interns learned about where to
order crops that perform well in their prospeci@wveas and how to price their product and make
a profit based on their production expenses; esdaikills in having a sustainable operation.

Curriculum sheets were prepared for the intermiings and included the following subjects;
pros and cons of CSA’s, marketing styles, farmeaskets, marketing laws and regulations,
advantages of organic farming, planting technigaekivation, future roles of farming, seeds vs.
cuttings, hoop house production, irrigation teches} and transplanting.

The primary goal of successfully growing, marketiagd educating during the 2011 and 2012
growing season was achieved at the NanaDew Herh.FBRour interns were provided the
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opportunity to learn about the many aspects of @figcrops including the following; season
extension practices during spring and fall, hoopdeoconstruction, ground preparation,
transplanting, weed management, micro irrigatigold, harvesting, and marketing specialty
crops. Interns also participated in crop protectioncepts through windbreak design,
installation, and fencing.

Another round of intern recruiting began during @er and December of 2012. Intern
announcements were posted at Western Nevada Calheyemall businesses throughout the
Fallon Community. During this period, two new imte were recruited that were in the process
of establishing specialty crop production sitesuribg November of 2012 they participated in a
two day training that incorporated hoop house cartbn, raised bed production, and weed
management strategies.

The grant goal of educating farm interns about igftgacrop agriculture, specifically strawberry
and other high demand row crops, continued at NemaBerb Farm during 2013. In 2013 four
interns participated in the project. In additidoring the final phases of the project the
internships were expanded to another location, I8 Tribe. The project was expanded to
allow existing interns the opportunity to teachitimew specialty crop production skills to an
underserved population. This activity helped athaavelop skills to produce specialty crops and
improve access to fresh food.

Goals and Outcomes Achieved:

This project was designed to give prospective siigocrop farmers the skills and knowledge to
start their own project from the ground up andisd&ough from production to eventual sales.
Over the project period, ten interns were educatespecialty crop production and marketing.

Expected accomplishments included having eachnriieoose a crop they were interested in
growing and using what they learned during eachkigego apply it to their own specialty crop
project. Interns who had grown before used knowdeglgined during their internship to improve
crop vigor resulting in increased yields. Someirins reported planting larger areas, even
doubling land put into production, from what theadrdone in previous years because they had
more confidence to grow such quantities after tglaart in the internship.

Interns also learned about how to market/price petadthey had grown. One of the marketing
methods they learned about was Community Suppdaedulture (CSAs) baskets. During
2011 and 2012, approximately 167 CSAs were soldring 2010, approximately 97 CSAs were
sold.

Unexpected accomplishments were seen at the Hallarte Shoshone Tribe. Participants
continued the process they learned from the intertiseir own yards and put in home gardens.

Beneficiaries:

The direct beneficiaries were the ten interns add/iduals located at the Shoshone Tribe
location. Interns demonstrated their new skills eostructed a hoop house for the Shoshone
Tribe community to benefit from. In addition, 26dnsumers that participated in the CSA
program benefited by having access to fresh localyxce.
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L essons L earned:
NanaDew Herb Farm Strawberry Intern Project Phiaskeitified two groups that have an on-
going high demand for specialty crop educationdpotion, and consumption:

1. Interns interested in producing their own speciaityps as farmers or home gardeners.
2. Underserved populations living in food deserts tieate an interest in gaining access to
specialty crops from local growers and throughabiity to grow their own crops.

During the 2012 growing season (May-October 20p&)jects took longer than anticipated,
primarily due to the interns being novices. Timsited 2012 spring plantings and the summer
harvests. As a result, only 12 local CSA subsicniyst could be filled.

Due to time constraints and production limits, neirkg was not expanded to the school lunch
program as initially anticipated. Moving locallygguced foods into the school meal plan
continues to be a struggle for Nevada producehs project didn’t yield enough product to be
feasible for use within schools. The NDA is hopiagrovide future trainings on school
procurement, food safety practices, and distrilmuteuirements that will help this goal be more
achievable for farmers. One training was providedng February of 2013 at the Nevada Small
Farm Conference and an additional is anticipatedé&bruary 2014.

Contact Person:

Anna Bateman, Project Lead
(775)-867-3087
curtisanna@nanadewherbfarm.com

b e

St

(Hoop house construction workshop) (Hoop HousErige location)

Project Title:
NDOA Specialty Crop Marketing Program Assistant

Project Summary:

This project was awarded to provide further outhetacdisadvantaged farmers and local growers
about the SCBGP and to provide more efficient ses/to sub-grantees. Prior to creating
program staff, the NDA had lost several positiond didn’t have staff available to properly
manage the program. As a result, NDA program siaiffwere dedicated to other programs had
to apply time to the SCBGP and their programs seff@s a result. This project enhanced
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specialty crops by providing more information refjag specialty crop production and how the
program is available to assist growers, educatmrssumers, etc. Funding provided the
opportunity for more outreach and education todredacted in addition to providing efficient
services to current SCBGP sub-grantees.

Project Approach

Over the duration of the award the following a¢tes were performed:

Alternative outreach sources targeting producetscators, and researchers was a priority
during 2012 and 2013. Participating in varioukskelder meetings was successful in
identifying industry needs, making new connecti@rg] increasing SCBGP awareness to
appropriate applicants. Stakeholder meetingsvilea¢ attended include; National Farm to
School Network-Funding Opportunities Meeting, pliagncommittee for the Nevada Small
Farm Conference, Washoe County Health Division-Rari®chool forum, Food Protection
Partnership Conference, and Grant Management figpiihe Program Assistant was able to
discuss the SCBGP and 2012/2013 priorities at theesstings.

During 2011 and 2012 outreach was provided to Usityeof Nevada Reno (UNR) students
pursuing degrees related to agriculture. The Rraghkssistant spoke during 4 UNR courses
which averaged 20 students per class. Participeerts informed regarding the overall goals of
the program, program needs, specialty crops pratiuncevada, and previously funded
projects.

The Program Assistant and Program Manager orgaiiee#012 and 2013 Request for Proposal
(RFP) document. A notice was sent out prior tordtease of the RFP to inform interested
individuals that the application would be open #igorThe polished document was then added
to the Nevada SCBGP web-page. The RFP was diwtdhalectronically and outreach was
performed during 6 WNC workshops, the 2012/2013adevSmall Farm Conference, the
Nevada Landscape conference, at the NDA locatiuhjaresponse to e-mail inquiries.
Outreach was performed at these events due tordne @f attendees including; beginning
farmers, recent graduates, struggling farmers ealndators.

A SCBGP poster was created with information on jonesly funded projects, program priorities,
and eligible applicants. The poster was displaatettie 2012/2013| Farm Conference and
Landscape Conference. A 2012 and 2013 SCBGP aweavdletter was also created and
disseminated during fall of 2012 and 2013. Thesletter contained project descriptions for
awards, an introduction to the new Good Agricultimactices-Farmers Assistance Program,
and details on the expired Farm Bill. The newslettas disseminated to approximately 500
people on the program contact list during 2012 20113.

A SCBGP Project and Application Development workshas held January 17, 2012.
Approximately 220 people received e-mail notifioas regarding the workshop, 80 people
received a verbal notification at trainings, anslakshop flyer was also posted on the web-site.
The Program Assistant presented information on orage outcome requirements, quantifiable
outcomes, outreach components, stakeholders, avtbpsly funded projects. Approximately
20 participants were able to attend and 30 expdasserest. The goal of 25 applicants was not
achieved; however during the 2013 application tegee 25 interested applicants and 14 full
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applications were received. Additional workshomsewnot performed during 2012 due to the
expired Farm bill.

To ensure timely reports to the NDA and USDA, retheirs were sent out to sub-recipients eight
weeks prior to the USDA deadline. All reports wdte to the NDA four weeks prior to the
USDA'’s deadline in order to provide sufficient tirteereview, correct, and submit reports to the
sponsor. To enhance the quality of reports, regelainders were sent in addition to the report
checklist and sample report. This proved succéssfeceiving timely reports. Program staff
assisted sub-recipients in identifying relevantteanfor reports.

Regular project site visits were provided during #ward. The Assistant Manager documented
all site visits within three days of the initialiti. This was beneficial in ensuring that projects
were following program requirements and meetingppsed outcomes. Documenting site visits
has proved beneficial when preparing reports. 1®elpients often leave out pertinent activities
they've performed in their reports but discuss ¢éhastivities during site visits. Program staff
were later able to refer to site visit documentatad include this pertinent information when
preparing reports.

Goals and Outcomes Achieved:

Outreach was performed during 6 WNC workshops2012/2013 Nevada Small Farm
Conference, the Nevada Landscape conference, dhd BDA location. Approximately 800
people benefited from these activities and increédiseir knowledge regarding the SCBGP and
awarded projects.

During the 2012 SCBGP Project and Application Depelent workshop, approximately 20
participants were able to attend and 30 expresgetest. The goal of 25 applicants was not
achieved, however 17 Letters of Intent were reckivieuring 2013 there were 25 potential
applicants and 14 full applications were received.

Beneficiaries:

Hundreds of individuals were informed about the &PBduring this project through outreach
conducted at WNC workshops, agriculture eventsithigersity of Nevada Reno, and through
promotional items created. The existing SCBGP dwecipients benefited from the project by
having an additional point of contact for progranestions, reporting, project changes, etc.

L essons L earned:

The SCBGP Project and Application Development wiooksresulted in a better understanding
from applicants regarding the SCBGP program and toopvepare expected measurable
outcomes during the 2012 application process. tDuiene restrictions, a workshop was not held
during 2013, however future workshops are antieigpa order to assist interested applicants.
The workshop was also beneficial for informing netged applicants regarding previously
funded projects. Previous applicants were abtidouss their projects and experience with the
program.

Creating newsletters and visual materials for ttog@mm helped create a better understanding of
the program. Interested applicants indicatedtti@previously funded newsletters allowed them
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to better understand what types of projects arededsand how these projects have benefitted
educators, new growers, consumers, youth, etaddiition, these materials have helped increase
awareness about the program throughout the state.

Contact Person:
Katie Jameson
(775)-353-3639
kjameson@agri.nv.gov

Project Title:
Specialty Crop Grant Program, Grants Analyst

Project Summary:

During the economic downturn and state income &ilbrthere was nol/little staff available to
manage or perform outreach for the Nevada SCBG# plrpose of this project was to
continue funding a program manager to adequatehagmand promote the grant... In addition
the Program Manager would ensure that program rexeints were being performed, sub-
grantees were receiving the technical assistanegate and that outreach to Nevada
stakeholders was being performed to increase progeaticipation and awareness regarding
previously funded projects.

Project Approach:

The Program Manager sought out disadvantaged faramacts and program enhancing
projects through various outreach activities. Wtes include participating in stakeholder
meetings in order to identify local needs, speakingng producer trainings, creating outreach
documents, and coordinating a SCBGP workshop duamgary of 2012.

During the award, outreach materials were createlddestributed throughout Nevada. Materials
included SCBGP flyers, brochures, newsletters, eéidNevada SCBGP webpage was
established to assist interested applicants. Alitiadal webpage was created for sub-recipients
in relation to post-award management. The sulpieti webpage provided sub-grant contract
requirements, reporting materials, deadlines, Nagent requirements, etc. During 2012, the
webpage was moved with the new NDA website ancesstere encountered with the web
counter. Prior to the move, the web-page countdicated that approximately 1235 page visits
were made during the first two years of the award.

General program duties were performed daily througjthe project. All request for
reimbursements were closely reviewed to verify #gairopriate expenditures were being made.
Timely reports were received and submitted by ttogm Manager. Reports were thoroughly
reviewed to ensure that activities reflected prograquirements and approved work plans. Site
visits were performed annually and documented @eioto further project oversight. These
activities helped staff identify project needs aadsions.

In January 2012 a SCBGP Project and Applicationebgyment workshop was held. A
presentation was organized and distributed in fartderm so attendees could refer to
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information during the upcoming application. Thiegented information included the following;
program objectives, request for proposals, apptinahformation, measurable outcomes,
guantifiable outcomes, outreach components, sta#tersy and previously funded projects.
Approximately 30 individuals RSVP for the workshapd 20 were able to attend. People of
various backgrounds attended and networked with etieer throughout the day. Conversations
throughout the workshop suggested the developnfesgveral partnerships. The NDA received
17 letters of intent to apply and 10 completed igpgibns. 2012 applicants that attended the
workshop submitted complete proposals that dematestitheir understanding of program goals.

During 2012 and 2013 the Program Coordinator pgpeted in Grow Nevada stakeholder
meetings, Nevada Strike force Committee Meetirfgs Nevada Small Farm Conference
Planning Committee, and Nevada Agriculture Day @t@wood Elementary. Information on
specialty crop production and program prioritiesliding food safety and distribution) were
discussed during these events/meetings.

The Program Coordinator performed outreach at sBexada farmers markets in order to target
specialty crop producers. Growers were informezliathe program and provided with
brochures and the SCBGP newsletter. Additionaleawch materials were provided at farmers
market information counters. Program materialsevadso made available at the Great Basin
Community Food Cooperative, Farmer Distribution en

Goals and Outcomes Achieved:

The initial goal to receive 25 applications durthg 2012 application process was not met. 10
complete applications were submitted and 17 letienstent. Two additional requests to submit
proposals were made after the application deadliDering 2013, the Program Coordinator
continued providing outreach at events, particigpatn stakeholder meetings, and developing
promotional materials in order to prompt more pavgtinterest and the submission of eligible
proposals. During 2013 there were 25 potentialiegpts and 14 full applications were
received.

All reports were submitted on time during this pijas a result of having a Program
Coordinator.

During the project, an average of 250 specialtp gtakeholders and interested applicants were
notified of SCBGP requirements, deadlines, andiptesly funded projects. In addition, by
attending WNC and UNCE specialty crop workshops @%® people increased their knowledge
regarding the program.

Beneficiaries:

The 24 cumulative applicants and 42 interestediegquis benefited from this project by
receiving assistance on the SCBGP application pgygequirements, and award management.
In addition over 250 SCBGP contacts received regipdates regarding SCBGP deadlines,
newsletters, and awarded projects. 250 Small Ezonference attendees benefitted by learning
about SCBGP awards, the Lincoln County Value Addegect findings, and SCBGP eligibility.
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350 WNC and UNCE workshop attendees were inforneditethe program and proposal
deadlines.

L essons L ear ned:

Attending WNC/UNCE workshops and the Nevada Smalh=Conference was helpful in
monitoring sub-grantee activities, identifying patial SCBGP projects/applicants, and
educating the public regarding the program andipusly funded projects. Through
involvement with Nevada meetings/conferences, @aeily the Nevada Small Farm
Conference, the Program Coordinator was able togyetus SCBGP projects highlighted
during conference sessions. This activity allowtkeholders to become informed regarding
specialty crop programs and project accomplishmelntsiddition, new contacts were acquired
that were interested in applying for the program.

Throughout the project, the Program Coordinatoereifi one-on-one assistance for sub-grantees
and interested applicants. This benefitted subtges by reminding them of important program
requirements including the following: only purchasapproved materials, advertising must be
used solely for specialty crops and cannot bepeftperson/entity, annual/final reports, tracking
project activities, record keeping requirements, €ne-on-one assistance benefitted interested
applicants by helping them to understand prograqairements and what is expected in a
complete application.

Performing site visits during the project was helph keeping sub-grantees on track and
familiar with SCBGP requirements. In addition,isgeheir activities in person proved
beneficial during reporting. Some sub-granteasgysfile with putting their project activities on
paper and meeting SCBGP reporting requirementsceSitaff had performed site visits, they
were familiar with the project activities that hactually occurred and were able to assist sub-
grantees with the reporting process.

Contact Person:
Katie Jameson
(775)-353-3675
kjameson@agri.nv.gov
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