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Introduction

The South Carolina Department of Agriculture received $110,424.99 from the Specialty
Crops Block Grant Program to increase consumption and consumer awareness of South
Carolina specialty crops. The Department used these funds in retail and wholesale
promotions, to support specialty events at state farmers markets and to develop and
purchase promotional materials to promote South Carolina grown products. These efforts
were tied to the South Carolina marketing and branding program.

Project Purpose

The purpose of this project was to help qualifying specialty crop groups, state farmers
markets, roadside markets, and wholesale and retail outlets take advantage of the
branding and promotional campaign developed for South Carolina grown products. In the
past, marketing and promotions for various locally grown products have been fragmented
and inconsistent with no particular theme supporting those efforts. The state of South
Carolina provided $600,000 (2006-07 fiscal year) for a South Carolina branding and
marketing campaign. As a result of positive efforts in the initial campaign the General
Assembly of South Carolina provided $2.5 million dollars in 2007-08 fiscal year to
continue the program and take it to higher levels. $1.5 million of these funds are



recurring and will be available to continue to move the program forward. The
availability of the specialty crops block grant funds has assisted in bringing additional
producer groups into the program allowing them to take advantage of the opportunity to
tie into the professionally developed program to brand, identify and promote South
Carolina grown products.

Project Items, Expected Outcomes, Results

Project items, expected outcomes, and results of each are provided in this section.

Item 1. To assist specialty crops groups that represent such commodities as peaches,
tomatoes, watermelons, pecan, nursery and greenhouse products, and other
fruit and vegetable crops to purchase materials and tag onto media efforts.

It is expected that at least four specialty crops groups will participate in
the media campaign and adapt the program to each representative
commodity. Specialty crops funds will be used to leverage dollars of each
group to encourage participation in this first phase of the program.

Results, Item 1.

The effort began with “Market Day” (Attachment 8), a major kickoff for the branding
and marketing campaign. Many commodity boards and associations provided fresh
product for display at the event and food for attendees. Several elected officials,
including the Governor, spoke at the event. The new commercials and promotional
materials were unveiled. It was estimated that more than 300 people attended the event.
Media was present and followed up with news reports and newspaper accounts of the
event.

A number of groups participated in the media campaign. Four groups leveraged specialty
crops dollars with their own dollars to extend participation in the promotional campaign.
The SC Watermelon Board provided $50,000 of the Board’s own funds for the media
campaign. The SC Peach Council committed $10,000. The SC Fruit and Vegetable
Association provided $1,500 and the SC Specialty Foods Association provided $500.
Attachments 3 and 4 provide examples of billboards used in the outdoor media campaign.
Other fruits and vegetables as well as nursery products were also highlighted. Marketing
and promotion efforts used outdoor media and TV and radio commercials.

Item 2. To provide updated and consistent signage and materials for the roadside and
community based farmers markets.

It is expected that updated signage and promotional materials will be
delivered to 107 certified roadside markets and 50 community based
markets.



Results, Item 2.

With the advent of the SC Certified Branding and Marketing program, the Department’s
Roadside Market program has grown. The Department provided new signs designating
Certified Roadside Markets (See Attachment 1). The Department produced and
distributed 150 new 3’ X 4’ signs to roadside markets. In addition, the Department
distributed a packet of point of purchase materials including price cards, stickers, hanging
signs and shelf danglers (See Attachment 2). The Department provided banners and
hanging signs for 60 community based markets.

Item 3. To provide promotional funds to support specialty events at the three state
farmers markets, in particular Spring and Fall plant and flower shows.

It is expected that through expanded advertising and promotion
attendance at the three spring plant and flower shows and two fall shows
will increase at least 10%.

Results, ltem 3.

The Department manages three state farmer’s markets in Columbia, Greenville and
Florence. All three markets sponsored spring plant and flower shows. Columbia and
Greenville sponsored fall shows. All of these events were a great success. The events
lasted four days and highlighted the greenhouse/nursery industry. The promotion
supports the local vendors and provided opportunity for other vendors from across the
state to participate. Specialty crops funds were used, along with farmers market fees, to
provide a comprehensive advertising and promotional program. Estimates indicate that
more than 135,000 people attended the spring shows. A survey of vendors indicates that
sales increased more than 10% from the year before. Most indicated that this year’s
shows were the best they had attended.

The two fall shows were also a success with more than 50,000 people in attendance for
the shows in Columbia and Greenville. The promotional funds provided a great
opportunity to reach the general public about these special events. The Department
provided new banners and signs with all the new logo related to SC locally grown.

Item 4. To pull other retail and wholesale outlets such as grocery stores, specialty food
stores, and selected restaurants into the program by making available
materials and also conducting special promotional events.

It is expected that at least two specialty food stores and at least two
restaurants will participate in special events to promote locally grown
products.



Results, Item 4.

The Department worked with several grocery chains to use the Certified SC Grown
materials in their promotional efforts. IGA had 35 stores that used the materials and
promoted SC locally grown products. Walmart participated and used the logo and
materials in 50 stores. The Department also worked with Whole Foods to do in-store
promotions in two of its stores in Greenville and in Mt. Pleasant (Charleston area).

The Department developed a “Fresh on the Menu” program (See Attachment 5) to appeal
to local restaurants and encourage them to develop special menu items using locally
grown products and highlight them on the menu using the SC Certified Grown logo. This
effort began in Charleston with 60 restaurants signing up to participate in the program.
The Department is working with these restaurants as well in finding and sourcing locally
grown products to satisfy these needs. The Department worked with “Mac’s on Main” in
Columbia on a South Carolina Menu night where everything on the menu was a locally
produced product. Restaurants and Chefs have expressed much enthusiasm with this
program and the Department will expand the program to other areas of the state.

Goals

The overall goal of the South Carolina Specialty Crops Block Grant program is to
increase consumption and consumer awareness of South Carolina specialty crops.

The specific goals include:

- Make sure consumers can identify and find South Carolina grown products

- Provide an opportunity for specialty crops groups with limited funds to
participate in the program

- Provide an opportunity for roadside markets and community based farmers
markets to participate and acquire materials consistent with the developed
logo and branding program

- Provide promotional funds to take advantage of the three state farmers
markets’ consumer reach particularly with special events

- Increase consumer awareness and sales of South Carolina grown products in
other retail and wholesale outlets

The Department thinks that the specialty crops program described in the original proposal
and highlighted in this report has been a great success. As evidenced by the information
presented above, goals of this initial effort have been met. The Department continues to
work in all the areas identified above and will continue to push the goals presented above.
The marketing and branding effort is an ongoing effort and is evolving as new and fresh
ideas come forward. New TV and radio ads are being developed and new print ads and
materials are in process to keep the interest in SC locally grown products moving
forward. For other items of interest go to the SC Department of Agriculture website at
www.agriculture.sc.gov.




Attachment 1

Certified Roadside Market Signs

Certified Roadside Market

South Carolina Department of Agriculture




Attachment 2

Certified SC Danglers

Ask For South Carolina
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Attachment 3

Billboards

Ask For South Carolina.
Nothing’s Fresher.
Nothing’s Finer.

Ask For South Carolina.
Nothing’s Fresher.
Nothing’s Finer.




Attachment 4

Billboards

Outdoor Media

Ask For South Carolina.
Nothing’s Fresher.
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Attachment 5

Fresh on the Menu Logo

Restaurant Campaign
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Attachment 6

Print Media

Retail Advertising Incentives
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Attachment 7

Print Media
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Attachment 8

Market Day Roll-Out

“Market Day”
Campaign Roll-out

May 22, 2007
State House Grounds

This event will create a statewide opportunity to launch the
primary focus of the campaign educating South Carolinians on

the quality, opportunity, diversity and availability of Certified
South products.




