November 14, 2008
To: Trista Etzig, SCBGP

From: Saritza Aulet, OMMI, FIDA, Dept of Agriculture Commonwealth of
Puerto Rico

Final Report for 2006 Funds Specialty Crop Block Grant
Co-sponsored by Integral Fund for Agricultural Development,
Department of Agriculture of the Commonwealth of Puerto Rico

Report prepared by Carlos A. Alvarez W —

Outline of the issue, problem, interest, or need for each project.

Project: Co-Sponsorship of marketing efforts by Department of Agriculture of the
Commonwealth of Puerto Rico in support for branded buy-local project and export
promotion project.

The Specialty Crop Block Grant Program grant was used to co-sponsor two phases of the
marketing efforts being made by the Department of Agriculture of the Commonwealth of
Puerto Rico. The marketing efforts form one sole project composed of two phases: 1)the
promotion for a “buy local” multi-product brand, Delpais, aimed at consumers and
retailers in Puerto Rico and 2) export promotion through training of firm representatives
and exposure of products and producers in international fairs. The objective is to provide
support for increased sales of specialty crops produced in Puerto Rico under the branded
(Delpais) project and by firms associated with the brand and/or that participate in
collective marketing efforts that are being developed.

The issue is: alongside agency efforts to support agriculture through legislated
infrastructure subsidy, payroll subsidy and other formal programs, local producers need
to be coordinated and organized into a collective effort dedicated to the marketing aspect.
This would allow for final market access for more product. This effort is partly done in
the ASDA Program for Purchase and Resale of Agricultural Products, but that program is
restricted to interagency food service activities: School Lunch Program, day-care centers,
etc. In November 2006 Agriculture Department issued an Administrative Order cretatin
the OMMI in order to coordinate efforts to gain access to the open commercial market,
where competition is mainly against large companies that are specialized and have
control (or great influence over) of distribution and transportation activities in the
commercial environment.

Problem is: to be able to continue these efforts in the face of budgetary pressure and
restriction of non-program activities. During the most recent two years, Agricultural
Services and Development Administration (ASDA), the agency under which OMMI was
created, has been under great pressure to downsize and adjust to a reduced budget. For



this reason, in July 2007 (beginning of PR Fiscal Year) OMMI was transferred to
Integral Fund for Agricultural Development, an agency whose mandate includes such
activities and that was shielded from the budget crunch affecting ASDA.

The interest is: to obtain a match for the funds FIDA invests in this project in order to
improve the sustainability of the project itself and to allow the investment of additional
funds in order to intensify the efforts made as the project develops year by year.

The need is: to maintain a budget of $250,000 that could cover participation in activities
locally and internationally and to provide a minimum media promotional effort to
increase consumer awareness of product identity and availability and to promote support
for local specialty crops.

It is assumed that proper promotional support will assist the efforts to imprint the
availability of local products in the mind of the public and promote additional stocking
and additional sales. Secondly, it is assumed that proper exposure at international and
local trade shows will promote relationships with potential clients that could culminate in
purchase and sales behavior, including the international market and will encourage
transfer of information, technology and promote a networking effect.

The ultimate interest is to promote aditional sales of Puerto Rican specialty products both
locally and internationally.

How the issue or problem was approached via the phases of project.
As proposed, the following program was to be carried out.
Promotional Program

Art for printed materials: advertisements, brochures, booth stand materials,

banners, labels.

Production of brochures, loose leafs. One brochure was prepared. Delpais brand
labels were printed.

In-store promotions: ten activities were carried out in Grande Chain supermarkets
and in Perez Hermanos.

Advertisements in magazines and newspaper
2 in full color magazine: Buenavida Magazine
4 in Newspaper

Television product integration in cooking show-not done

Store display equipment and Point of purchase displays- coffe displays were
sponsored for special coffee promotional space in supermarket chain.



Vehicle labelling-14 vehicles were billboarded on both sides.

Cooperative project with firms- radio advertising co-sponsored with NUPCAY, a
coffee firm.

Trade Show Participation (Table with details in appendix section).

How the goals of each project were achieved

Office of Brands and Integrated Marketing (OMMI) has developed a buy-local/export
promotion program to promote increased sales and exposure of locally-produced
specialty products. Program was developed including participation as exhibitors of
branded product line in trade shows and conventions both locally and internationally, in-
store promotions, brand promotion through media exposure, development of art work for
benefit of farmer-owned firms, and other promotional work. OMMI works to assure
collective representation and brand exposure while individual firms are encouraged to
participate in trade shows and expositions within the commonly held exhibition space in
representation of their lines of products.

Goals were met for participation in international and local trade shows for obtaining
brand exposure and trade contact. Participation was expanded over previous years in this
aspect.

Goals were not met in expenditures and exposure related to media (magazine and
newspaper, televsion cooking programs, brochures) advertising because of restrictions
imposed by laws that are in effect during election years and that require state elections
board approval of all governmental advertising expenditures. The proposed advertising
expenditures were consistently disallowed.

Funds were comitted for the billboarding of fourteen delivery vehicles although
commercial space billboards were not allowed.

Expenditures fell short of what was expected in packaging art and production of
packaging materials. Also in sales and promotional exhibition equipment and materials.

To produce an effective promotional project with a limited budget,

One brochure was prepared to inform regarding product line, firms involved and
availability (see copy in appendix section),

T-shirts and polos were prepared to uniform the personnel in the promotions activities.
One sports activity uniform was sponsored along with additional T-shirts for that activity.
Vehicle billboard-type labelling to promote public awareness and support for brand:
fourteen delivery vehicles were billboarded on both sides.

A cooperative advertising project was co-sponsored with NUPCAY coffee firm for radio
ads.



Results, conclusions, and lessons learned from the project

Sales increases in individual firms resulting from pormotional work, some reporting up to
25% increases.
Excellent participation in local trade show activities.

Much interest on the part of retailers.

Production and distribution capacity must be increased by individual firms because much
existing demand and potential is not being met.

Governmental sponsorship of marketing efforts is not efficient in election years. (Because
of restriction in printed and advertising materials.) This is a disadvantage for this type of
sponsorship project. Maybe sonme exception can be made or place advertisements in
cooperative arrangements all-around so that private firms are the purchasers.

OMMI will have to introduce and manage more products.

It is more recommendable for agency institution to arrive at terms by which to purchase
and resell products to be able to make firm commitments. This will require integrating
contracting arrangements with strict terms to presvent non-compliance.

How progress has been made to achieve long term outcome
measures for each project

In a qualitative manner, the measure of long-term outcome may be done when, after the
current introductory phase for these firms and this brand, this may be considered as an
initial necessary support. Long-term success will be considered for each firm when it is
able on its own to take over all sales, delivery, promotional activities, which for the
moment it is more efficient to manage in a collective way.

Additional information available (e.g. publications, web sites)
Please see appendix section: copies of brochures, advertisements and banners.

Contact person for each phase of project with telephone
number and email address

Saritza Aulet- Director OMMI- saulet@da.gobierno.pr- 787-721-2120 xt. 2139

Raul Rivera- Manager OMMI -rrivera@asda.gobierno.pr- 787-722-4867

Carlos Véazquez- Sales manager OMMI-cvazquez@asda.gobierno.pr-787-722-4867
Mercedes Sein- Promotions Director OMMI-msein@asda.gobierno.pr -787-722-4867




Activity

Date

Participating Firms

Food Marketing Convention Chicago Atenas Pineapple, Inc.
May 4-7,
2008

ExpoAlimentaria Barcelona NUPCAY, Hacienda San
March 10-14, | Pedro, Apiarios de Borinquen,
2008 Offecay, Mango Fino

(Serrallés)

Specialty Coffee of the Americas Minneapolis | Cooperativa Agrocomercial,
May 2-5, NUPCAY, Hacienda San
2008 Pedro

Fancy Food June 29 — Titas Homemade, Inc., Mojito
July 1, 2008 Criollo Margé, Inc.

Virgin Islands Agricultural Fair Saint Croix | NUPCAY, Apiarios
Feb 16-18, Borinquen, Tropinatura
2008

Produce Marketing Association October, OPCH, Tarik Packing
2007

Activity

Type of public | Participating firms or type of
exhibit
Expo Pan Convention Bakery Trade | NPCAY, Industria DE Huevos,
Show Apiarios de Borinquen, Tarik
Packing
Nutritionists College Convention Nutrition OPCH, Hidrovegetales de
professionals | Puerto Rico
Second Lajas Pineapple Fair Public Delpais Brand Promotion (no
individual firms)
United Center of Retailers Retailers Delpais Brand Promotion (no
individual firms)
MIDA Convention Wholesalers | Delpais Brand Promotion (no
and Retailers | individual firms)
Agropolis (Agricultural Fair) Geberal OPCH, Productores de Citricos
Public de la Montafia, NUPCAY,
Apiarios de Borinquen
Puerto Rico Products Association Producers Apiarios de Borinquen, OPCH,
(Local Producers and Manufacturers) Hidrovegetales de Puerto Rico,
San Juan International Food Food Apiarios de Borinquen,
Exposition-Expoalimentos Industry: NUPCAY, Hidrovegetales de
Ditributors, Puerto Rico, OPCH, Flanes
Importers, II\D/Ielpais, Faﬁnéce;s f(ri_el E]sjte,
. etzgermeister, Sofritos Dofia
Retailers Yiya,g Productores de Cittricoas
de la Montafia
International Bee-keepers Congress Farmers, Delpais Brand Promotion (no
beekepers, individual firms)

public.
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Productos

> Puerto Rico ~~

Una sola marca para la variedad de
productos y productores agricolas
de Puerto Rico.

OBJETIVOS

Proveer al mercado y generar més
venta de produccion local.

Facilitar para el consumidor
la identificacion de los
productos locales.

Colectivizar la promocion,
venta y distribucion
para mayor eficiencia

Apoyar en el mercadeo a las
pequenas y medianas empresas.

Promover e implantar estandares
de excelencia en calidad que
sostenga la imagen
de la Marca Delpais:
empaque y presentacion,
seleccién de producto,
higienizacién, seguridad,
servicio y atencion.

{QUIENES SC .10S?

Oficina de Marcas y
Mercadeo Integrado (OMMI)

Agro. Saritza Aulet Padilla
Directora, OMMI

Raul Rivera Vega
Gerente de Ventas y Mercadeo

Mercedes Sein Maldonado
Especialista en Promocion y Publicidad

Vanessa Mercucci Torres
Especialista, Division de Calidad

Angeles Nogueras Lara
Asistente Administrativa

Sonia Torres Correa
Asistente Administrativa

Agro.Brenda Gracia Repollet
Especialista en Compras

Vanessa Febres Vadi
Especialista Interno de SUSTA

Programas Adicionales bajo OMMI:

Departamento de Agricultura de Puerto Rico

Divisién de exportacion de productos agricolas.
www.agroexports.info

Divisién de Calidad
Refuerza los controles de calidad y seguridad en los
productos de la Marca Delpais.

e

Apoyo, Promocion y
Publicidad de Productos Agricolas.

Proyectos Especiales de Venta y Mercadeo
Instituciones Gubernamentales
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Quince empresas licenciadas.
Sesenta y cuatro productos y empaques.

La Marca Delpais es propiedad del Departamento de Agricultura
del Estado Libre Asociado de Puerto Rico. La Oficina de Marcas y
Mercadeo Integrado (OMMI), adscrita al Fondo Integral para el
Desarrollo Agricola de Puerto Rico, Corporacidn Subsidiaria de la
Autoridad de Tierras de Puerto Rico, es quien administra la Marca
Delpais. Para empacar y mercadear, usando la Marca, las
empresas deben cualificar y ser autorizadas de acuerdo al
procedimiento descrito en el Reglamento Num. 6642 para la
Concesién de Licencias y Autorizaciones de Uso de Marcas de
Fdbrica pertenecientes al Departamento de Agricultura de
Puerto Rico ( copia del reglamento disponible ).

SOWOS SINIINO

é

DISPON.3ILIDAD
DE PRODUCTO

Venta a detallistas mediante
representacion colectiva de
las empresas autorizadas a través
de la Oficina de Marcas y
Mercadeo Integrado (OMMI)

o venta directa individual por
empresas autorizadas.

Para informacién o para ordenar
productos puede llamar al:

(787) 722 - 4867
o)
enviar su orden o carta al :

FAX:(787)-723-8366
saulet@asda.gobierno.pr
www.delpaispr.com

También, puede visitarnos en el
Tercer Piso del Edificio Plaza 20,
Avenida Hipédromo 603
en Santurce.

INFORMAL.ON DE
EMPRESAS AUTORIZADAS

OMMI, Division de Ventas
Programa de carne de cerdo magra de alta
calidad genética en el que solo participan las
fincas mas sobresalientes de Puerto Rico, en
cuanto a genética y nutricion. OMMI sirve
porciones principales del cerdo, empacadas
al vacio: pernil delantero, pernil trasero, lomo,
boston butt, costillares. Ordenes desde un cerdo
en adelante. Ademas puede pedir patitas,
gandinga, huevos de mesa, sofrito y conejo.
Entrega jueves y viernes de cada semana.
(787) 722-4867, FAX: (787) 723-8366
e-mail: rrivera@asda.gobierno.pr

Fondo para la Industria de Huevos
Provee el servicio de canalizar al mercado las
gallinas de las granjas comerciales de produccion
de huevos una vez terminada su utilidad como
ponedoras. Opera una planta de matanza y
elaboracién de aves en Barceloneta. Producto
autorizado: gallinas empacadas en bolsas
plasticas impresas.
(787) 970-3604, (787) 638-9260

Apiarios de Borinquen, Inc.

Nucleo de produccion con 13 apicultores socios con
sede en el Barrio Duey de Yauco. Acopia y embotella
la miel de abejas pura, en su centro de operaciones.
Productos autorizados: miel de abejas en
variados empaques.

(787) 267-4256
e-mail: apiariosdb@gmail.com
www.apiariosdeborinquen.com

Productores de Farinaceos del Este, Inc
Nucleo de produccién con sede en Yabucoa que
cuenta con socios productores de platano. Acopia,
lava, desmonta racimos, individualiza, clasifica y
empaca platanos. Productos autorizados: platanos
verdes y maduros lavados, individualizados,
sueltos o en bolsas plasticas, en cajas
de 50 platanos.

(787) 266-5622,(787) 266-5625,
FAX:(787) 266-5635
e-mail: farinaceos del este@yahoo.com
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Empacadora Avi(‘el Oeste Inc.
Nucleo de produccién que agrupa 10 productores de
huevos con sede en Mayagliez que opera una planta para
lavar, clasificar y empacar huevos. Producto autorizado:
Huevos en empaques de 12y 18.
(787) 832-3360, FAX:(787) 265-5865
e-mail: eamanager@prtc.net

Hidrovegetales de Puerto Rico, Inc.

Ndcleo de produccién con 24 miembros dedicados a la
produccion de tomates hidropoénicos y otras hortalizas
producidas con técnicas hidropdnicas. Tiene sede en Lares
y opera una planta para clasificar y empacar. Producto
autorizado: tomates hidropdnicos.

(787) 897-4420, (787) 897-9158
FAX:(787) 897-4320
e-mail: hidrovegetalesdepr@yahoo.com

INDULAC, Inc.

Empresa procesadora de productos lacteos a partir
de los excedentes que genera la produccién en las 354
vaguerias. Es operada por la Junta Administrativa de la

Agroindustria de la Produccién de Leche. Productos
autorizados: queso blanco y leche
evaporada bajo la Marca Delpais.

(787) 753-0974, FAX:(787)758-1266
e-mail: jcalderon@indulacpr.com

Nucleo de Productores de Café Alturas de Yauco, Inc.
Sostiene operaciones de acopio, beneficiado, torrefaccion
y venta para el café de sus socios. Beneficia el café en su
facilidad del Barrio Naranjo de Yauco para lograr café
pergamino de alta calidad, secado al sol, almacena, pila,
tuesta, muele y empaca en su local principal en el Barrio
Susua de Yauco. Café gourmet especial y café comercial.
(787) 856-4121, FAX: (787) 856-4121
Javier Blondet: 787-557-0819

" e-mail: ventasnupcay@gmail.com
nupcay@hotmail.com
www.nupcay.com

Aprobado por la Comision Estatal de Elecciones

CEE-SA-08-5018

-
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Productores de Ho. .zas del Sur, Inc.
Nucleo de produccion que agrupa 27 productores
de hortalizas de la costa sur de la Isla. Opera una
planta de lavar, clasificar y empacar cerca de Santa
Isabel que cumple con todas las reglamentaciones

y regulaciones locales y federales vigentes para
la clasificacién, empaque, venta y distribucion de
vegetales. Productos: cebollas, melones, papayas,

pepinillos, berenjenas, repollo, pimientos y batatas.
(787) 845-2625,FAX (787) 845-7022
e-mail: sapadil@hotmail.com

Vaqueria Tres Monjitas, Inc.

Empresa privada dedicada a acopiar, pasteurizar,
envasar y distribuir leche fresca producida en
Puerto Rico, ademas, de envasar y distribuir jugos diversos.
Distribuye jugo de china de Productores
de Citricos de la Montana.

(787) 474-1818,FAX: (787) 756-4205
e-mail: grivera@tres-monjitas.com

Metzgermeister & Research, Corp.
Empresa dedicada a la elaboracién de albondigas,
hechas con carne fresca del pais .

(787) 871-3589, FAX: (787) 871-3589
e-mail: raulrivera24@A0OL.com

PRODEXPO
Empresa dedicada a la elaboracion de flanes.
(787) 220-4320
e-mail: flanesdelpais@gmail.com
www.flanesdelpais.com

Sofrito Dona Yiya
Agroempresa dedicada a la elaboracion de
sofrito Delpais, ubicada en San Sebastian.
(787) 896-4007, FAX: (787) 280-1430
e-mail: donayiyafoods@prtc.net

Organiza.de Productores
Comerciales en Hidroponicos, Inc.

Nucleo de produccién cuyo centro de operaciones
esta en el Barrio Cambalache de Arecibo. Acopia,
mercadea y distribuye la produccién de 107
hidroponistas para colocarla
rapidamente en el mercado.

(787) 881-2512, FAX: (787) 879-3662
e-mail: opch@prtc.net

Pepino Brand, Inc.

Empresa privada dedicada a producir modalidades

de platano congelado listo para cocinar.
Tostones, araiitas, palitos.
(787) 896-6912, FAX: (787) 896-6912
e-mail: ppc@centennialpr.net

Productores Citricos de la Montaiia, Inc.
Nticleo de produccién con 264 miembros quienes
producen chinas, chironjas y mandarinas en el
territorio Noroeste Central de la Isla. Tiene sede en
Lares, donde opera una planta para acopiar y

consolidar, lavar, clasificar, exprimir, encerar, mondar

y empacar. Fruta disponible segtn varia por
temporadas. De noviembre a febrero: chironjas,

mandarinas, nebo, y chinas criollas; de abril a mayo:

toronjas; de julio a diciembre: limones.
Jugo fresco recién exprimido todo el ario.
Chinas mondadas.
(787) 897-0190, FAX (787) 897-0540
e-mail: citricos@coqui.net

Productores de Farinaceos de los
Pueblos del Centro de la Montaiia, Inc.
Ntcleo de produccion con sede en el Barrio Cedro
Arriba de Naranjito que cuenta con socios
productores de platanos, yautia, calabaza, apio,
chayote y otros productos. Acopia, lava, desmonta
racimos, clasifica y empaca platanos.
(787) 869-5080, FAX (787) 869-5040
e-mail: farinaceosdenaranjito@yahoo.com
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