
The Enterprise Center Community Development Corporation (TEC-CDC) of Philadelphia, PA 
received $89,613 to develop an innovative community-based agriculture model in West Philadelphia 
by community grower training; obtaining farm equipment and supplies, a retail farm stand, lights 
signs, EBT machines and promotional materials for door-to-door community outreach. 
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Final Performance Report 
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Recipient Name: The Enterprise Center Community Development Corporation 

Title of Project: Development of the Walnut Hill Growers Cooperative, an Innovative 

Community-Based Urban Agricultural Model in West Philadelphia for the Growth and Direct-to-

Community Sale of Fresh, Natural Produce – (New EBT Project) 

Grant Number: 12-25-G1191 – Final Report 

Location (City/State): Philadelphia, Pennsylvania 

 

Project Summary:  Over the past three years, The Enterprise Center Community Development 

Corporation (TEC-CDC) has turned a once blighted lot into a stable and productive community-

gathering space. The space today presents diverse benefits to the Walnut Hill community as a 

result of three years of community planning and engagement, infrastructure development, and 

the creation of a formal youth program centered on leadership development and food production 

in Philadelphia. Two main benefits include increased access to affordable, fresh produce in West 

Philadelphia, as well as increased economic and leadership opportunities for underserved youth 

in the area.  

 

Project Approach:  The Project approach is two-fold: to increase access to fresh, affordable 

produce, while in parallel, provide youth with intensive, hands-on education and economic 

opportunity in their neighborhoods.  TEC-CDC operates with a core goal of intensive youth 

development. The model empowers local youth to develop the necessary personal and 

professional skills to themselves run food-focused programs – positions of real responsibility that 

empower young people to become true change agents in their own communities. TEC-CDC 

supplements this hands-on experience with deep classroom education and training in business 

education, the urban agriculture and food sector, and leadership and business professionalism 

and etiquette. Our highly-trained staff provides support during all activities, ensuring continuous 

youth engagement and encouragement. With strong programming and staffing in place, TEC-

CDC is well-positioned to achieve its goal – to build generations of young leaders that are 

positioned for success in higher education and future careers, and that value and drive forward 

revitalization in their own communities.  

Goals and Outcomes Achieved:  Access to affordable produce was approached from several 

angles of the food web. The producers, or urban farmers, were provided with the necessary tools 

and base infrastructure to create a productive and efficient operation. Site improvements 

included a rainwater catchment system, high tunnel, graduating from rows to 12 inch deep raised 

beds filled with nutrient-rich mushroom compost, and finally a solar-powered drip irrigation 

system. These improvements allowed for a steady increase in fresh produce grown on the site, 

totaling in 1/8
th

 of an acre of growing space. Harvested produce more than doubled from 650 

pounds grown in 2011, to 1,500 pounds grown in 2012. 
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The youth-driven 2011 Walnut Hill Growers’ Cooperative blossomed into a formal agriculture, 

business and leadership program for high-school youth, deemed Neighborhood Foods (NF), in 

2012. In partnership with Urban Tree Connection (UTC) (Grantee#12-25-G-1192) and Reading 

Terminal Market and Farm to City (Grantee# 12-25-G-1188), TEC-CDC developed an 

innovative and holistic community food production and distribution system. This dynamic model 

empowers disadvantaged youth from low-income neighborhoods to run an array of food-focused 

programs, from urban farming production, to value-added food product development, to 

distribution and retail. The result is a complete local food system that drives revitalization of 

high-need neighborhoods by 1) increasing access to fresh and healthy foods in designated food 

deserts and 2) developing a local food economy that accelerates small food businesses and 

retains food dollars in the immediate region. Enrollment in the youth program has increased from 

three in 2011 to 12 in 2012, with a total of 25 youth employed during the summer of 2012. 

 

From a retail perspective, TEC-CDC created several outlets for fresh produce grown on The 

Walnut Hill Community Farm. TEC-CDC continues to partner with Farm-to-City to bring a 

certified farm stand to the Walnut Hill community each week during the growing season (24 

weeks). Produce is sold at an affordable rate to community members and has enjoyed an increase 

in the average number of customers visiting the stand from 2011-2012. Even though net profits 

dropped from 2011 to 2012, average farm stand sales increased significantly. While focusing on 

a more formal, intensive youth program, we were able to greatly increase efficiency at our farm 

stands. We were able to cut our hours and farm stands down by half, while increasing average 

daily sales. Sales involving government assistance programs (EBT, SFMNP, etc.) increased over 

this period as well.  

 

Beyond direct sales, TEC-CDC piloted a low-income Community Supported Agriculture (CSA) 

program in 2011 with six community members. In 2012, TEC-CDC created Neighborhood 

Foods (NF) in partnership with another community-based urban agriculture non-profit, Urban 

Tree Connection (UTC), to increase access to fresh produce through a formal 22 week CSA 

program. Membership to the low-income CSA increased to 10 families in 2012 and 70 members 

overall. The partnership aimed to provide both organizations with several benefits:  increased 

access to land, increased production, and ability to reach and manage a larger CSA customer 

base, as well as provide the necessary net income to support more urban farmers within the 

established model system. In total, the CSA brought in $28,275.00 in revenue. A total of 66 

members participated in the program: 28 full shares, 29 half shares and 9 subsidized shares. 

Total expenses at the end of the season amounted to about $8,000.00. After reimbursing each 

organization for pounds of produce incorporated into the CSA and hours logged for the CSA, 

TEC-CDC made a profit of $9,143.00. This net income, along with net income gained from 2012 

farm stand sales, fully covered 1 FTE (full-time employee) from June-October on the farm. In 

2012, farm revenues supported an average hourly salary of $10. 
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Year Number of 
Employees 

Pounds 
Produced 

CSA 
membership 

Number 
of Farm 
Stands 

Avg. 
Daily 
Sales 

Farm 
Stand 
profit 

CSA  
profit 

2011 0 650 6 46 $77.49 $3,409.81 $1,200.00 
2012 1.5 1,500 70 28 $100.08 $1,902.23 $9,143.78 

 

 

The Philadelphia urban agriculture scene boasts a wide variety of non-profit organizations and 

community gardens involved in growing and providing fresh produce to Philadelphians at 

various lengths of the food system spectrum. In taking a bold step in moving towards 

consolidation, greater efficiency and ultimately making an economically sustainable case for 

farming on a “micro” scale; TEC-CDC and UTC developed a venture that has the potential to 

create jobs and retain food dollars within the community and create a new outlet for rural 

farmers. In its first year of operation, the NF CSA was able to support four part-time farmer 

positions between both organizations and distribute 11,000 pounds of produce. Below is a brief 

summary of the overall goals and growth achieved over the three year grant period: 

 

 
 

Beneficiaries: By creating a model centered on equitable food access and youth leadership 

development, TEC-CDC was able to target two audiences in parallel: high-need families in the 

Walnut Hill community as well as under-served youth.  According to a study by The Food Trust, 

Philadelphia has “the second lowest number of supermarkets per capita of major cities in the 
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nation.” This directly corresponds to higher levels of consumption of take-out food and 

decreased consumption fresh produce, leading to profound public health implications. Significant 

rates of diet-related diseases are present in Philadelphia’s urban, low-income communities: 59% 

of adults are overweight or obese, 38% are diagnosed with high blood pressure, and 22% exhibit 

high cholesterol. Partnerships with Penn State Cooperative Extension, Health Promotion Council 

and Pennsylvania Horticultural Society’s City Harvest Program have supplemented farm stands 

and on-farm events with key opportunities for nutrition education and cooking demonstrations. 

 

The NF Youth Leadership program targets underserved high-school youth and provide them with 

opportunities to gain valuable leadership and business experience. NF is operated with a core 

goal of intensive youth development. The model empowers local youth to develop the necessary 

personal and professional skills to themselves run NF programs – positions of real responsibility 

that empower young people to become true change agents in their own communities. NF 

supplements this hands-on experience with deep classroom education and training in business 

education, urban agriculture and food system studies, and leadership skills.  

 

Lessons Learned:  

 Municipal authorities are facing a steep learning curve when it comes to urban agriculture 

developments within city limits. Working with authorities through this process is a timely 

and costly process.  

 In 2011, 7% of farm stand sales were EBT transactions. Although customer frequency 

increased from 2011-2012, EBT sales remained somewhat constant. In 2012, overall 13% 

of farm stand sales involved assistance program transactions (EBT, SFMNP). SFMNP 

vouchers greatly increased this transaction percentage. 

 Lack of convenient and affordable transportation to food markets limits residents’ access 

to food in West Philadelphia. One way to address this is to bring the food to the 

community.  

 Urban farming needs to be fiscally and environmentally sound to be sustainable.   Thus, 

urban farmers need income from reliable outlets to sell their produce and access to 

environmentally safe resources such as compost to improve the quality of the soil, water 

resources, and outlets to sell their produce.  

 Farming is hard work and thus, you cannot rely just on volunteers to be successful.  

Youth farming programs provide worthwhile learning opportunities for youth but are not 

sustainable farming operations. 

 Access to food doesn’t mean families will buy it.  Education is key to a successful food 

distribution network.   

 Education for community members regarding food needs to include information about 

new foods and how to cook different foods, nutrition, and budgeting for fresh produce.   



  4548 Market Street 
Philadelphia, PA 19139 
Phone: (215) 895-4075 

Fax: (215) 895-4001 
 www.theenterprisecentercdc.org 

 

5 

 

 The sale of health foods is facilitated when community members have opportunities to 

share information and questions about food with each other.    

 Creating jobs around food helps everyone – giving food away or selling it for less than it 

costs to produce takes away employment opportunities.  

 Collaborations and partnerships within the community and with outside organizations 

help with leveraging limited resources.  

 

Additional Information:  Below are some websites and links with further information on the 

various programs and partnerships started with assistance from the USDA FMPP grant: 

 

 http://www.westphillyfood.com/food/ 

 http://www.septa.org/sustain/pdf/CaseStudy001.pdf 

 http://blogs.usda.gov/2012/11/20/bringing-federal-partners-to-the-local-foods-table/ 

 

Contact Person:  

 

Bryan Fenstermaker 

Community Programs Manager 

The Enterprise Center CDC 

215-895-4020 

bfenstermaker@theenterprisecenter.com 

http://www.westphillyfood.com/food/
http://www.septa.org/sustain/pdf/CaseStudy001.pdf
http://blogs.usda.gov/2012/11/20/bringing-federal-partners-to-the-local-foods-table/
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