The Fair Food Farmstand: Supporting Family Farmers and Meeting Demand for Local
Food in Philadelphia

White Dog Community Enterprises of Philadelphia, PA received $13,454 to purchase new
equipment to increase product shelf-life, storage capacity, and display space for the Fair Food
Farmstand at the Reading Terminal Market (a year-round public market). Funds were used to
purchase freezers, a refrigerator, an ice maker, and a Cryovac® machine.
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Summary of issue:

Fair Food’s Farmstand in Reading Terminal Market provides an opportunity for farmers
and value added producers in the area to reach a diverse base of customers in a year-
round setting. As the demand for local food and connections between local farmers and
consumers has grown, the Farmstand has outgrown its space. Begun as a folding table in
center court of the market and later positioned in a 335 ft? stall in the back of the market,
the Farmstand has worked to expand offerings from the greatest number of producers
possible.

Description of how issue was addressed:

The Farmstand was presented with an extraordinary opportunity. The management of
Reading Terminal Market invited the Farmstand to move into a 750 ft* stall in a premier
location of the market. This move allowed the Farmstand to expand its operations. With
the additional freezer, refrigerator and shelf space we have been able to expand our
product offerings. This directly translates into more purchasing from local farmers and
greater opportunities to stock products from new producers and growers (see Results
section below).

Specific contributions of project partners
Key project partners have been the Reading Terminal Market (RTM), additional funders,
and the Farmstand volunteers.

Contributions by RTM: By replacing the previous tenant, Rick’s Steaks with a
farmstand, the move supported a visible shift in the culture of RTM. When asked why
RTM chose not to replace Rick’s with another cheese steak vendor, the market’s general
manager responded with “we want to send a strong message that what we care about is
fresh, healthy, and local food!”. Offering this opportunity to our organization was a
significant contribution to the current success of the Farmstand and the market
opportunities we can offer local farmers. RTM helped to coordinate the grand opening
event, which led to significant publicity for the organization and the Farmstand (see
Results section below). RTM also stepped in with a short-term loan to cover an
unanticipated gap in funds when the Pennsylvania State budget crisis tied up grant funds.

Contributions by additional funders: Additional funding for the project was provided by
» The Merchants Fund: $10,000
= The McLean Contributionship: $15,000
= Pennsylvania Department of Community and Economic Development (pending):
$50,000
* SVF Foundation: $65,000
= Reading Terminal Market Merchants’ Association (loan): $30,000
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= William Penn Foundation: $50,000 (granted to RTM for this project)

Contributions by Farmstand volunteers: The Farmstand relies on volunteers to support
the day-to-day operations of the stand. They accept deliveries, stock shelves, and help
prepare products for sale. With regards to this project, volunteers went above and beyond
their normal assignments, contributing physical labor to sand, paint and prepare the new
space for the move (under the direction of our carpenter/contractor). They also helped to
move the old stand to the new space.

Results, conclusions and lessons learned:
Results and conclusions:

In October of 2009, the Fair Food Farmstand had its grand opening in the new 750 ft*

stall at Reading Terminal Market. The attached pictures of the new stand and the grand

opening, speak to the craftsmanship and thought that went into the design and

implementation for this project. While the expanded location is spacious and beautiful,

its true impact is just beginning to be felt. The immediate impact on sales opportunities

for family farmers and producers is best described with the following figures:

= The expanded area and new position in the market has led to a 55% increase in sales
in November and December of 2009 over sales in November and December of 2008.
The new position of the stand, along with the broader offerings, has increased our
appeal with convention attendees, tourists, and others who may have missed our small
stand in its more discrete location.

= We’ve increased significantly the amount of product we buy from the vendors that
we’ve worked with for awhile. For example, we’ve increased the amount of milk and
eggs we sell by close to 50% and we now sell eggs from 4 different producers.

= In addition to the increase in the amount of egg producers that we can purchase from,
we’ve added at least 7 new vendors since moving to the expanded space. This results
in improved sales opportunities for family farmers and producers in our region and
has increased consumer access to more local food.

= The additional space has allowed us to sell more lines of products from producers we
have previously worked with, adding for example additional options for consumers of
chicken, through Griggstown Farm and beef, through Natural Acres. Both are at a
more affordable price point, thus increasing accessibility of these foods to a wider
range of consumers.

= We have been able to use the additional space in the Farmstand to create a portal to
sustainable agriculture education through point of sale “Fast Facts” and additional
educational posters and materials.

= All told, the organization or the Farmstand was mentioned 22 times in a variety of
electronic and print media in 2009. This included 6 stories about the expansion and
grand opening alone.

Lessons Learned:
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We encountered basic challenges that face any construction project. It took us much
longer to acquire permits and complete inspections than anticipated. In addition to delays
here and there in materials and equipment, one of the greatest unforeseen delays was the
Pennsylvania State budget crisis. The delay of passage of a state budget, meant that
decisions on funds we were anticipating to support construction efforts were
subsequently delayed. Fortunately, as mentioned above, we were able to secure a low
cost loan from Reading Terminal Market to fill the gap in the funding. The three primary
lessons learned from this project are:
= Expect and plan for cost overruns.
= Expect and plan for delays in completion of construction work.
= Plan for unanticipated delays in funding. We were fortunate to anticipate this
delay to the extent that we could secure a low-cost loan to fill the resulting gap in
funding.

Current or future benefits to be derived from the project

Benefits to local farmers and producers:

As described in the Results section above, because we’ve been able to significantly
increase the amount of product we buy from vendors, this translates directly into
increased income for farmers and producers. The Farmstand provides a year-round
market and in the new space, that year-round market can accommodate many more
vendors and products. The success of the organization that resulted from the expansion
(see Benefits to Fair Food, below) will increase consumer demand for local product. In
addition, the “product mentions” that we have been able to secure in the media, further
promote local products.

Benefits to Fair Food: The premier location in the market, combined with expanded
product offerings, and the general acceleration of the local food movement beyond early
adopters has created a “perfect storm” for Fair Food. The result is increased sales,
increased media coverage, and increased national recognition for the Farmstand model
and the non-profit work of Fair Food. For example:
= Marion Nestle, a nationally known leader in the field of sustainable food systems,
spoke at our grand opening
= We’ve been featured on multiple food systems tours organized by colleagues
from national and regional organizations including the American Public Health
Association and the Delaware Valley Grantmakers Food Systems Affinity Group
= \We’ve received 8 product mentions (newspaper and other outlets featuring a
product and naming our Farmstand as the place to procure it) in the 4 months
since we opened in the new space in contrast to only 6 mentions in the prior 9
months of 2009. Product mentions benefit our farmers by driving demand for
their product at no cost to them or to our organization.

Benefits to Reading Terminal Market (RTM): The increased publicity regarding the
expanded space has been shared with the market as a whole and any new traffic resulting
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from it has the potential to increase sales for any of the vendors in the market. As hoped,
the Farmstand has really helped RTM become a visible symbol for fresh, healthy, and
local food among consumers.

Benefits to consumers in the Philadelphia region:

The increase in sales at the new location is evidence that consumers throughout the
greater Philadelphia region have begun to enjoy the benefits of expanded year-round
local food availability. The ability to carry products at more varied price points means
that healthy local food is accessible to more consumers. Because Reading Terminal
Market is the largest redeemer of SNAP benefits in the state, the Farmstead’s visible
location and expanded variety of products, provides greater choice to those consumers
coming to the market to redeem their benefits.

Additional information
Please see the attached photos of the old and new space.
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Old space: one produce arc as shown and one

«<Grand opening of new space
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Expanded Farmstand space: 2 3-door freezers, 3 produce arcs, 1 3-door closed
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