
The Community Action Program of East Central Oregon (CAPECO) of Pendleton, OR received 
$40,498 to support greater availability, access and consumption of local foods by the purchase of 
EBT equipment and supplies; providing training and networking assistance for new EBT markets; 
developing nutritional training materials for SNAP and WIC recipients; and developing a regional 
marketing plan.   
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Project Summary 

The issues, problem, interest, and/or need for the project: 

 Eastern Oregon now hosts a small and growing number of farmers’ markets, many of them very young 

and micro-sized in tiny rural communities. At the time of our FMPP application 7 such markets existed in 

our 4 county region.  This trend is relatively new and critical for a number of reasons:  1) the rural 

“frontier” and food-insecure characteristics of the region; 2) the skewed agro-economy (commodity 

production) of the region, which boasts enormous agricultural output with diminishing returns to the 

growers and communities, and diminishing food resources for local consumers;  3) the relative lack of food 

& market access, resources, information and networking for small farm-direct enterprises, and for 

consumers of all income levels, and 4) the instability and often fragile nature of young, tiny market 

enterprises that pop up and fold due to lack of resources, knowledge, producer support and more.  

CAPECO’s 2010 regional food assessment identified community interest in farmers’ markets as one way to 

improve rural agricultural economies and food access issues in the area.  Our service area is comprised of 

four east-central Oregon (ECO) counties; six additional eastern counties’ market organizers were 

communicated with when appropriate during the course of this project, to deepen the market organizers’ 

‘community of practice’. 

Project Approach 

We addressed the issue by focusing on capacity-building for the markets, and expanding the regional supply 

and demand for local foods.  The Project Lead worked to engage and strengthen individual markets, build 

a regional market coalition or network, encourage more farm-direct production and marketing, and 

coordinate consumer education about eating, buying and growing fresh, healthy foods.  These activities 

often required the development of supportive local teams of individual stakeholders and agencies in each 

community to actually implement the work on behalf of their communities. The following goals and sub-

activities were undertaken to accomplish that. 

Goals  

1)  Expand the ability of this region to supply its own food [Capacity-building, Networking, FM organizer training] 

2) Increase the knowledge and change behaviors of consumers toward purchasing, eating and cooking of fresh, 

healthy local foods   [Consumer Education] 

3) Increase farmer participation in farmers' markets, farm stands, and other farm-direct growing and marketing 

options [Technical assistance, Education, Networking, Marketing] 

4) Increase participation in local purchasing, and the SNAP program by consumers, farmers and/or farmers’ markets  

[Education, Promotion] 

5)  Provide information, tools, funds and equipment to implement alternative purchasing programs [SNAP 

Marketing, Promotions & Implementation resource development] 
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Outcomes Achieved  

1.  Capacity-Building - CAPECO Project Lead and Partners – Expand awareness, empower action, vision and ability to 
build local assets and the farm-direct, low-income segment of the local food system. 
 

 

 

2. Education & Outreach Increase the knowledge and change behaviors of consumers toward purchasing, eating and 

cooking of fresh, healthy local foods  

Activity Partner Participation   Quantitative  

Regional Capacity-building  

 Communications with  FM 

organizers, vendors, gardeners, 

farmers, agencies, food retailers 

& purchasers 

 Presentations – partner agencies 

 Agency coordination meetings 

 

Oregon State University (OSU) 

Extension (4 counties); Columbia Blue 

Mountain RC&D; Blue Mountain 

Community College/ Small Business 

Development Ctr;  Commission on 

Children and Families; Community 

Resource Team – Gilliam & Wheeler 

Counties; Community Health 

Improvement Project (CHIP) – 

Morrow Co.; Oregon Rural Action; 

Umatilla-Morrow County Headstart & 

WIC; 

1-on-1  calls, emails, meetings, with 

stakeholders, 2-5/week, in:  Milton-

Freewater, Heppner, Condon, 

Hermiston,  Pendleton, Pilot Rock, 

Fossil, Boardman, Athena 

Presentations: BMCC; Heppner 

Senior Ctr.; OR Econ.Dvlpmt Council; 

Pendleton Econ. Development 

Comm.; Milton-Freewater 

Downtown Assoc.; Gilliam County 

Resource Team; Wheeler Co. 

Economic Development Dept.  

FM Development/  Market Networks 

 Regional email list 

 Meetings with local market 

organizers 

 Community meetings with 

stakeholders, potential board 

members, volunteers 

 Regional market organizers 

workshop 

 Regional Market newsletter 

 Developed and maintained 

regional food group media, 

Columbia Plateau Food Links 

Chambers of Commerce; OR Farmers’ 

Markets Association; Gorge Grown 

Food Network; NW Regional Food 

Hub (east central OR & WA); local 

communities and individuals (see 

above).  

 

Columbia Plateau Food Links food 

network -  

http://columbiaplateaufood-

org.doodlekit.com/home  

Regional email list: for regular FM 

communications with 15-20 

eastern region markets and/or 

organizers 

Regional web presence: website 

and Facebook pages - Columbia 

Plateau Food Links food group 

Held Market meetings: Milton-

Freewater, Heppner, Condon, 

Pendleton, Pilot Rock, Fossil, Irrigon 

Annual newsletter:  to 8 ECO 

markets (2011, 2012) 

Regional FM Meeting: April, 2012 

 

Activity Partner Participation - CAPECO 

(Project Lead) and…  

Quantitative  

Consumer Education 

 Cooking Matters ™  (CM) 

classes 

 Shopping Matters ™ classes 

OSU Extension Family Nutrition Ed. 

Prg. ; Salvation Army; Oregon Food 

Bank; Umatilla Morrow Headstart & 

WIC:  Confederated Tribes of the 

# CM classes (6-week series, 15 /class) 
2011: Pendleton, Hermiston 
2012 Pendleton, Hermiston,  Milton-
Freewater,  Condon, Boardman,  
Garden Fresh Classes (monthly, 6) 

http://columbiaplateaufood-org.doodlekit.com/home
http://columbiaplateaufood-org.doodlekit.com/home
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3. Farm-Direct Market Development  Increase farmer participation in farmers' markets, farm stands, and other farm-

direct growing and marketing options, -(Primary Activity)”  “using alternative purchasing methods (SNAP EBT, ) 

Activities Partnership Participation Quantitative 

Farmer/Grower  Education:  

 Farm-direct market 
workshops & training  

 Regional Ag assessment and 
development 

 Market garden education 
 Networking opportunities  

 Technical training & 

education 

 Farm-Direct Rules & Regs 

 

Partners:   Columbia Blue Mtn RC&D; 

BMCC; EcoTrust & NW Food Hubs;  

NW Regional Food Hub (east central 

OR & WA) ; NW Regional Food Hub 

(east central OR & WA); Natural 

Resource Conservation Service; 

Natural Resource Conservation 

Service; OR Dept. of Agriculture; 

OFMA;  OSU Small Farms Program; 

OSU Extension Master Gardeners; 

Pendleton Farmers’ Market (PFM); 

Direct market [producer-purchaser] 
workshops; “What’s Your Connection?” 
(2011, 2012) –included season-extending 
technology, marketing, business 
planning, GAP (57 attendees) 
  
NW Food Hub Symposium(2012) 
 
NE OR ag-economic analysis (2011) and 
presentation-  Crossroads Resource 
Center 
Annual FM vendor training: open to 
growers in all counties (2011, 2012) 
Gardening/growing classes –Master 
Gardeners: Pendleton (4), Hermiston (2), 
Fossil(2);  

 Partners provided training, education, 

consulting, outreach, and leveraged  

our supplies and funding 

 

Info & Ed/ Training: 
OSU conference (2011)  - PL, 2 FMs, 4 
farmers 
OSU conference (2012) – PL, 4 FMs, 9 
growers, + 6 Umatilla Co. stakeholders! 
PFM annual Vendor  mtg  (2011, 2012): 
11 &  21 farms attending respectively 

 Farmers’ Market Food Demos 

 Food Pantry sampling  

 Food Share Fresh pamphlet 

(produce recipes, SNAP & FM 

info) 

 Gardening classes 

 Market Kitchen Kits and Hand 

washing stations created and 

used 

 Food safety at home 

Umatilla Reservation 

 

Partners provided volunteer and 

participant training and recruitment, 

outreach, and supplemented our 

supplies, funding, class curriculum   

 

Pendleton (10-20 participants/class) 
Pantry demos  
2011: Pilot Rock, Boardman, Condon 
2012: Boardman, Irrigon, Pilot Rock 
Market food demos  
2011: Pendleton (2xmo.), Fossil (1) 
Condon (2) 
2012: Pendleton (2xmo.), Pilot Rock (1), 
Condon (1), Milton-Freewater (1) 
Gardening classes – Master Gardeners: 
Pendleton (4), Hermiston (2), Fossil(2) 
 

Market development – FM 

Organizer education & training  

 Regional market 

survey/SWOT 

 Rapid Market Assessment 

(RMA’s) - train & implement 

 Market events & promotion 

 Food Safety at market 

 Market Guidelines & Regs 

Partners/Support:  

CAPECO (Project Lead); Oregon 

Farmers’ Markets  Association 

(OFMA); OR State Univ. (OSU) Small 

Farms program; OSU Extension; 

 

Trainings: 
2011: OFMA/OSU conference - PL 
2012: OSU conference – PL, 3 FMs, 1 
grower; 
2012: Regional FM workshop – PL, 8 FMs  
 
Market RMAs  
2011: Pendleton, Fossil, Condon 
2012: Pendleton, Pilot Rock, Condon, 
Milton-Freewater 
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5)  Resource Development and SNAP Preparedness Provide information, tools, funds and equipment to promote 

the markets, and implement alternative purchasing programs [SNAP & General Marketing, Promotions & 

Implementation and Resource development]   

(EBT Machines procurement – pending FNS application via DHS Oregon FM EBT option; 2012-13)   

Activities – SNAP related Partner Participation - CAPECO 

(Project Lead) and… 

Quantitative 

General Market Promotion & 
visibility – Public awareness 

 Marketing materials  
 

 Brochures & printed 

materials 

 Signs & Banners 

 Web-based media 

In-House;  

Columbia Plateau Food Links food 

network -  

http://columbiaplateaufood-

org.doodlekit.com/home 

Pamphlets & Brochures - Local Food & 
Farm Guides :Umatilla-Morrow; Gilliam-
Wheeler, 2011: 15,000 total;  
2012: 14,000 distributed 
Food Share Fresh pamphlets 2012:1000 
copies to 15 regional pantries  
Signs – sandwich boards (1) 
Banners (4) 
 

SNAP Education & Outreach  

 SNAP requirements & 

benefits (consumers, 

farmers, market organizers) 

 SNAP preparedness - 

education  

 FDNP  information, guidance 

and registration 

Partners:  Oregon Dept. of 

Agriculture Dept. of Human Services; 

WIC; OFMA; FNS; 

WIC &FDNP training and approval: 11 

farmers attended (2011) 

1-on-1 SNAP grower & retailer 

instructional meetings  

SNAP outreach and application 

information exchange with growers in all 

4 counties; 

SNAP Promotion 

 Brochures & printed 

materials 

 Signs & Banners 

 Web-based media  

 

In-House;  and OR Dept. of Human 

Services (DHS);  Partners for a 

Hunger-Free Oregon;  OR Farmers’ 

Markets Association (OFMA) 

SNAP Signage:  2 banners and 2 sandwich 
boards; 
SNAP brochures -  Distributed 13,000 
through 4 county senior centers, 
children’s programs, cooking classes, 
local agencies; 
Food Share Fresh pamphlets (1000) to 15 
regional pantries  (incl. SNAP app info) 

http://columbiaplateaufood-org.doodlekit.com/home
http://columbiaplateaufood-org.doodlekit.com/home
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SNAP Implementation 

 Education  

 Material Support  

 SNAP Match funds 

 

  

In-House ; OFMA; FNS; 

 

SNAP fliers andFAQ 
“SNAP at Your Store” 
“SNAP at Your Farmers’ Market” 
“SNAP at Your Farm Stand” 
Market Education: Enlisted regional 
markets to state-wide (DHS) SNAP@FM 
conference calls & webinar (4) 

1:1 SNAP outreach & informational 
discussions to farmers, retailers, market 
Boards and communities, re FNS 
participation and application (12) 

Tokens – 1500 printed for 2 new SNAP 
markets 

SNAP Match – Pendleton Farmers’ 
Market “Double Up” project made 150 
$10 match transactions, for an additional 
$1500 worth of match tokens for 
groceries  

EBT equipment – Point of Sale/ 

EBT swiping machines – 

REMOVED FROM THIS FMPP 

PROJECT  

State of Oregon Dept. of Human 

Services;  Federal funds,  FNS  

2 (or more) EBT Machines and operating 

funds for first year – local purchase; 

pending FNS approval.  Condon FM 

(Gilliam County), and Milton-Freewater  

FM (Umatilla Co.) expect to be approved 

for 2013 implementation 

 

Beneficiaries – See above tables for specific quantitative information. 

Extrapolating from the tables above would be difficult, as the entities or individuals who have benefitted from 

this work and project are so numerous. 

Consumers across the socio-economic spectrum have benefitted in the following, anecdotal ways:  Market- 

goers of all ages tried over 600 samples of freshly prepared foods each month, and 200 copies of recipes each 

time using basic market produce - many saying they had never eaten basil, never cooked a squash, never 

heard of a rutabaga – and “boy, this is good!”, “I’m going to do this at home, it looks so easy”; “my kids 

actually enjoyed spinach this way.” The demonstrations were very well received in every community market 

that conducted them. 

Participants in our cooking and shopping classes were equally receptive and pleased; and in fact, young 

parents (early twenties) were heard to say they had never peeled a carrot or potato!  Volunteers were pleased 

to bring such basic information to them, as well as more sophisticated, but still simple jam and jelly-making (in 

our Garden Fresh! food preservation class).  These classes have been the backbone of vision & team-building. 
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“Alternative currency” shopping incentive programs for both SNAP and general public customers were 

conducted at the Pendleton Farmers’ Market. USDA funds allowed this market to leverage another grant to 

for their “Smart Shopper”/SNAP Double-Up projects.  Together, these two token-match projects dispensed 

approximately $15,000 to over 700 customers and thus, to their 30 + vendors.  Dot surveys showed increased 

quantities of groceries being purchased and improved awareness of healthy food choices available.  

Growers were also very pleased with the on-going marketing and networking support this project has 

provided.  Our region has only 1 CSA farmer who is now connected to and learning from the few other CSA 

growers in the eastern half of the state because of our workshops.  His customer based has increased 500% in 

3 years, with raised awareness and visibility to new customers.  We had high hopes that this grower would 

become SNAP approved; the expense of changing systems was more than he could bear at this time. We also 

know that 6 new growers are now connected with institutional buyers through our efforts and have expanded 

their production to serve these larger customers. Though the number is small, the significance and effects are 

not.  

A large gap still exists between the number of new growers cultivated and the need and potential for food 

production in the 3 smallest rural counties (other than Umatilla).  Providing education and training to 

students, gardeners and small acreage owners seems the most likely way that the micro-markets will add to 

the rural economy and food security. Three schools are now engaging students in greenhouse growing for 

market production and eating, which was and is our on-going hope. 

The east-central region’s farmers’/community markets who participated in the activities provided by this 

FMPP are stronger and more able to take steps to formalize their market structures and operations.  

Pendleton FM continues to thrive and expand, very considerably through the FMPP.  Others, three in 

particular, have added very strong and committed volunteers to their boards. This project has provided the 

smallest of these (Condon) to explore becoming a county-wide market with multiple sites, so as to grow the 

opportunities for both consumers and growers, and thus make SNAP a more viable option in this very rural 

county.  And we are very excited by the prospect that another Umatilla County market (Milton-Freewater) will 

soon be able to support low-income consumers, as it is the 3rd largest town, the poorest, yet agriculturally rich 

part of the county.  It just makes sense!   

 Lessons Learned 

 Human capacity (time, energy, passion and knowledge) is the key to implementation!  Data, resources 

and technology are a far second.  By this I mean that the vision for greater self-reliance, the acceptance 

of new ideas and leaders, the belief in their community’s capacity to change or be empowered are 

much more critical to the success and process than any amount of funding, prodding, information or 

resource sharing.  Markets that have been “institutionalized” to meet a certain need, or in-group 

expectation, but that were not open to change are languishing for lack of community participation and 

interest – two markets folded in the 2 project years for this reason.  Markets (4 of the 8) with which we 

could build a vision, take the time to create a process and relationships have the foundation to go forth 

and be more successful than ever. It was a fine line for the Project Lead to tread, between being an 

outsider, consultant, leader and supporter/servant! Another lesson – each market needs to grow at its 

own pace, there is no hurrying growth until the roots are big enough to support the whole.  . 
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 FM Capacity expansion will depend on continual deepening of volunteers, boards and committees :   

 

 It is NOT a SNAP! Participation in SNAP still suffers the stigma of pride and shame in our rural area, not 

to mention the  short-sighted belief that government assistance was ‘wrong’ for their community, or 

individuals.  Increasing participation via markets, farmers or consumers proved to be challenging, 

except through the SNAP incentive match.  In other words – money for food, something for nothing, 

‘couponing’ are acceptable and understood cultural practices, and consumers Only the Pendleton FM, 

with its savvy, stable vendors and market operators, saw increased redemption rates for WIC, Senior 

and SNAP benefits. SNAP Incentive and value-added purchasing options should be considered and 

funding sought for future projects.  

  

 Objectives not achieved - portions of Goals 3 and 5 were not achieved –  specifically, there are not 

more markets, farm stands or retail establishments now accepting SNAP for local produce through the 

actions of this grant;  nor are there more farmers’ growing for local farmers’ markets.  That being said, 

it appears we’ve laid a good foundation, and have prepared two markets to apply to FNS for SNAP 

approval for the next market season.  And the interest in growing for market is expanding by small 

increments, one student, 1 gardener or 1 farmer at a time; not the wave desired, but filling the bucket 

at a rate that could allow for scale-appropriate growth in supply and demand for local healthy food.  

 

 Maintaining capacity and momentum following the completion of the grant project is an unknown. 

Expanding or maintaining the human skills, infrastructure and inspiration is critical to the task of food 

system development.  More agencies need to step into support, leadership or facilitation roles. 

 

Contact Persons 

Contact Names/Telephone Numbers:  

Project Manager - Karen Wagner; 541-276-5073; kwagner@capeco-works.org;  

Community Services Manager, Supervisor – Paula Chavez; 541-966-4210; pchavez@capeco-works.org  

 

Additional Information 

  Included with this report (not appended) are two annual FM newsletters  

mailto:kwagner@capeco-works.org
mailto:pchavez@capeco-works.org
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Welcome to the first edition of our regional East Central 

Oregon (ECO - Umatilla, Morrow, Gilliam and Wheeler 

Counties) Farmers’ Markets newsletter.   2011 has seen 

the development of four new markets (now we are 10!), 

many new market growers, increased market 

attendance and market growing pains!  This letter is 

produced to share information about these East Central 

Oregon (ECO) Farmers’ Markets, and to grow the 

network of active, creative, supportive market 

organizers and managers.  Together, you encourage 

local growers to expand your community’s access to 

affordable and healthy food, and increased local self-

reliance! 

Topics is this edition include Food Demonstrations; 

Market Assessments; Marketing your Market, and an 

FM Calendar. Each edition will focus on identified 

needs.  

 0  

The Information 

Booth 

Regional Farmers’ Market 

Network Updates 

 

Market Happenings. CAPECO’s Community Food 

Resource Developer, Karen Wagner, has visited a 

number of the regional markets and talked to many 

market organizers. Each and every market is so different 

and delightful in its own 

right!  

Several markets are 

working on similar 

issues and ideas for the 

2012 season, including 

finding more vendors 

and volunteers, 

restructuring markets 

for more community 

involvement, and finding new locations to operate. 

These can mean big changes, but by starting now, with 

the right people in the room, can be very productive 

opportunities for growth.   

Below are some action steps you can to make progress 

and changes with growing your market.    

 

 

To increase customer awareness and interest in buying 

and trying new foods from your growers – Try… 

Market Food Demonstrations -- How fun, easy and 

educational market food sampling can be!  With help 

and coordination from CAPECO, Pendleton, Fossil and 

Condon Farmers’ Markets delivered a veritable feast of 

market samplings at their final markets.  Recipes 

included grilled stone fruit, peach salsa and cabbage 

salad, which got customers smacking their lips and 

thinking about filling their shopping baskets. Oregon 

Extension SNAP Educators also came to share nutrition 

information. Guidelines for safe food handling at 

markets exist, and should be adhered to.  Please let us 

know if you need assistance with these. 

 
Condon Community Farmers’ Market –“Fall Flavors” 

Serving up - - watermelon (of course!) 

 

 “Hermiston’s Own” Farmers’ Market 
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Another important action is to gather data to establish 

baseline market information, market needs and 

community priorities. 

A quick, time-tested assessment tool has been 

developed by Oregon State University Small Farms 

Programs, called… 

Rapid Market Assessments -- also known as RMAs, 

include customer counts, customer surveys (usually dot 

surveys), constructive observations and interviews.  

Assessments gather information from market-goers to 

get their perspectives on market operations, 

opportunities and niche the farmers’ market fills. This 

provides solid evidence for managing your operations, 

marketing the market, writing reports and requesting 

funding.  Customer Counts and Surveys were conducted 

this season in Condon and Pendleton (See photos). We 

are happy to help you design and conduct an 

assessment in your community, at your farmers’ 

market. 

 

 

Regional Market Gathering -- We’ve heard that most of 

you would like to meet with fellow ‘marketeers’.  That’s 

great news!  A meeting date and agenda should be 

scheduled soon (before the snow flies, for sure)!  We 

anticipate sometime between November 28-Dec. 20th – 

A survey will soon be sent out - Please respond to tell 

us your preferred dates and discussion There are many 

great ideas and opportunities afoot to make us all the 

biggest, best and brightest new food resources in our 

communities!   

 

Marketing your Market--  Fliers, brochures, websites, 

Facebook, banners…all these add up to more visibility 

and patronage.  Next year we’ll work on attracting 

customers and growers from all segments of your 

community.  Put your heads and committees together 

to help us help you design the best marketing tools for 

your market in 2012. 

 0  

Farmers’ Markets Calendar 

◊ Nov-Dec. -East-Central OR FM Meeting - ?? 

◊ Feb. 4th, 2012 – Pendleton Farmers’ Market 

Annual Meeting, BMCC, Pendleton – board, 

vendors, volunteers 

 ◊ Feb. 24th, 2012 - Oregon Farmers’ Markets 

Association Annual Meeting – Corvallis, OR 

◊ Feb. 25th - Oregon State University – Small 

Farms Conference – Corvallis, OR 

This and all our communications are brought to you, thanks to 
a USDA the Farmers’ Market Promotion 

Project grant.   
 

 Your input and ideas, continued support 
and participation are welcome!   

 
CAPECO, through its Community Foods 
Program is working to increase the availability, affordability 

and access to fresh local food for all.   

Call us at 541-276-5073;  
or email  

 kwagner@capeco-works.org 

Condon Community Farmers’ Market Dot 

Survey 

Willow Creek Farmers’ Market 

(Heppner) – What a setting! 
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Time to celebrate!  East Central Oregon farmers’ 
markets have completed another busy season.  
Growing pains -and pleasure –almost always 
accompany the closing of these great community 
institutions. Relish them, and thrive in 2013! 

 
This year, thanks to CAPECO and USDA, we conducted: 

‘rapid market assessments’ at four of the 8 most active 

markets, developed kitchen kits, and assisted with  

food demos and sampling, and created signs and 

banners for increased visibility. And, in addition to 

Pendleton, two more markets are now working to 

accept SNAP benefits in the future.   

Most markets seek additional growers, increased food 

variety and higher market attendance but, in general, 

local support continues strong.  Try recruiting vendors 

from our Local Food & Farm Guide , at the Columbia 

Plateau Food Links page, or Local Harvest.org, or - other 

markets! Visiting other markets let you meet vendors 

and managers, get new ideas, and be inspired. 

The key for market growth and stability seems to be a 

committed group of community stakeholders to steer 

and support market development (more on that below) 

and enough market days for vendors to earn money. 

In addition to this East Central Oregon (ECO) Farmers’ 

Markets network there are several other sources of 

information and communication.  See market listings 

and resources below. 

 I encourage you to grow your knowledge, creativity and 

market vitality by tuning in to the great work of others.    

Expand your community’s access to affordable and 

healthy food, and increased local self-reliance! 

Together, you are better!  

This will likely be our last newsletter to you -- ALL the 

very best fortune and fame with your market!   

 

 
Karen Wagner, Community Food Resource Developer 

 

 

 

 

 

 

Regional Market Gathering – April 28,  2012  

Following a survey of needs conducted in December, 

Market Managers from 7 markets in the eastern region 

met in Pendleton for a day of information sharing and 

learning – and between us, we know a lot!  The day 

started with an informative dot survey, and included 

presentations, lunch and even some give-away gifts. 

Presentations topics and updates: marketing your 

market, food safety, SNAP, and updates on the FMPP 

grant, made by Art Hill (Small Business Center), Rusty 

(ODA), and Karen Wagner (CAPECO).  Other topics 

included ASCAP regulations, market events,  

 

 

 

 

 

 

 

 Involving Community Stakeholders?  

YES! Local involvement brings greater support, and with 

the right people at the table, new relationships, ideas 

and energy provide positive growth.  Individuals helping 

behind-the-scenes with planning, promotions and 

The Information Booth 

Network News & Views 

Market Organizers meet, greet and learn 

Hand-washing &   Market Kitchen Kit  

http://columbiaplateaufood-org.doodlekit.com/home
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CAPECO -721 SE 3RD ST., Ste. D, Pendleton, OR 97801; 541-276-5073 

  

“Doing the Dots” - Milton-Freewater FM 

recruiting greatly support the volunteers who manage 

the on-site challenges of the market.   

Our suggestions for market work group members 

include 5 to 7 representatives from:   local health clinic, 

Chamber of Commerce, senior center, schools, 4-H and 

FFA groups, tourism advocates,  gardeners and farmers, 

County Extension or watershed councils, USDA and 

NRCS representatives – people who care about health, 

wealth-creation, local food, community development… 

Hold monthly meetings during the off-season to 

address community opportunities, food and farming 

activities, funding, resource needs, vendor recruitment, 

market events and more. Most important is that people 

‘play well together’ and support the mission and values 

of your market. 

 

 Rapid Market Assessments –  “RMA’s” … 

Include customer counts, dot surveys, constructive 

observations and interviews.  Gathering information 

about the market helps fine tune operations and 

opportunities for community support. It also provides 

solid evidence for marketing, writing reports, recruiting 

vendors and requesting funding!   

 

 

 

 

 

 

 

 

 

 

Customer Counts and Surveys were conducted this 

season in Condon, Milton-Freewater, Pendleton and 

Pilot Rock – asking about media, product preferences, 

market hours and days, and healthy eating habits. 

More information about conducting RMA’s can be 

found at OSU’s site: 

http://smallfarms.oregonstate.edu/oregon-small-farms-

technical-reports. 

Marketing your Market  

Markets with identified needs have received fliers, 

brochures, banners and signs…adding up to more 

visibility and patronage, especially with low-income 

customers.  And like it or not, we can’t ignore the 

“modern” and FREE options of Facebook!  Befriending, 

liking and sharing market 

stories and photos with other 

markets builds the network and 

visibility with customers and vendors alike. Check out 

other markets’ pages, and if you have not yet built your 

own ask (a young volunteer?)  for help! 

 

 

 

 

Another marketing tool was our Local Food & Farm 

Guides , developed to share resources, farms, contacts, 

and projects, and expand regional awareness of 

markets and growers. Use it to recruit and promote 

vendors, volunteers, resources and ideas! 

Food Sampling at Market  

 The FMPP award for our markets also allowed us to 

create and distribute “Market Kitchen Kits” to markets 

interested in providing educational/promotional food 

sampling and recipe demonstrations.  These kits, see 

below, include a hand-washing station, and basic 

equipment and supplies for preparing , sampling and 

serving seasonal produce and prepared dishes. 

 

 

 

 

 

 

 
Hand-washing Station and Kitchen Kit 

http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://columbiaplateaufood-org.doodlekit.com/home
http://columbiaplateaufood-org.doodlekit.com/home
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And to see how these tools add to the market flavor … 

 Try this - “Rethink Your Drink!”   

Following a popular lead the Pendleton Market created 

an educational display and sampling of healthy sugar-

free “spa waters” featuring slices of melon, cucumbers, 

mint, berries, and citrus, to great public appeal. Local 

partners and volunteers included Headstart-WIC staff.    

 

 

  

 

 

 

 

 

 

Whoa… 

…seriously?! 

 

 

And for the braver tasters – try a little juiced wheat 

grass, at the Annual Wheat Fest, below. 

 

Promotions and Education … SNAP! 

All the above has been undertaken, in part, to 

strengthen markets, bring in more vendors, and 

expand customer demand to implement the SNAP 

EBT (Electronic Benefits Transfer) program.  The 

project provided funds to advertise SNAP at 

markets with posters, rack cards, signs, and to 

match “incentivize” spending by Oregon Trail 

customers in a “double-up” Smart Shopper 

program.   

 

Only 5 markets in all 

of eastern Oregon 

currently provide 

SNAP access (while 

eligibility continues 

to rise).  We are 

pleased to assist several other markets now working 

toward that goal of implementation, by strengthening 

their board, vendor and volunteer base, and securing 

promotion and educational 

materials and wooden tokens.    

 
 
 
 

 
 
 
 
 
 
 
 
 
The Oregon Department of Human Services has 
received a grant to provide EBT swiping machines and 
assist markets with the associated costs for the first 
year of operation.   
 
If you are interested in learning more or participating, 
please contact:  

 
Heidi Wormwood, SNAP Policy Unit 
503-945-5737; heidi.wormwood@state.or.us 
 

Pendleton’s “Rethink Your Drink” demo 

mailto:heidi.wormwood@state.or.us
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 Regional Community /Farmers' Markets (2012) 

* Athena Saturday Mkt: 2nd Saturdays, 9am-1pm,   
May- Oct.  Athena Grocery parking lot. 541-310-9577 

* Condon FM: 1st Saturday of the month 10-2pm     
July-Oct. Main St. & Gilliam Street.  541-626-8276;   

http://condonchamber.org/CondonCommunityFarmers
Market.htm 

* Fossil FM: Weds.  9am-1pm, July-September,  
Downtown Fossil.  541-993-4100 

* Hermiston Saturday Mkt: Sat. 8am-12pm, May- Oct. 
415 S. Highway 395 Hermiston.   541-314-3751 

* Milton-Freewater FM: Weds. 4-7 pm, May-October. 
1221 S. Main Street. 541-938-6105 

* Pendleton FM: Fri. 4-7:30 pm, May-Oct., Main Street. 
Accepts SNAP Oregon Trail, WIC & Senior Vouchers 
541-969-9477;  www.pendletonfarmersmarket.net.  

* Pilot Rock FM: 1st & 3rd Tuesday, 4-7pm,  
June - October. 541-561-0467 

* Willow Creek FM: Fri. 10am-3pm, June -October. 
City Park on Main Street, Heppner. 541-676-5972 

 
*For a comprehensive listing of eastern OR markets 

visit Oregon Rural Action website: www.oregonrural.org 

 

Market Resources  

Guidelines for Food Safety at markets (OR Dept. of 

Agriculture): 

http://www.oregon.gov/ODA/FSD/docs/pdf/fm_info_2

012.pdf  

Colulmbia Plateau Food Links: east-central food group 

featuring markets, gardens, growers and more -  

http://columbiaplateaufood-org.doodlekit.com/home  

Oregon Farmers’ Markets Association:  For a 

comprehensive directory of all OR market members, 

market resources, and much more (especially if you 

join!) http://www.oregonfarmersmarkets.org/  

Oregon Rural Action:  For a comprehensive listing of all 

east Oregon markets, food policy updates and more: 

www.oregonrural.org 

Oregon State University, Small Farms Program: 

Information, workshops and conferences: 

http://smallfarms.oregonstate.edu/oregon-small-farms-

technical-reports  

 0  

Farmers’ Market Calendar – plan ahead! 

◊ February 2013 – Pendleton Farmers’ Market 

Annual Meeting for board, vendors & volunteers  

◊ February 2013 - Oregon Farmers’ Markets 

Association Annual Meeting – Corvallis, OR 

◊ February 2013- Oregon State University – 

Small Farms Conference – Corvallis, OR 

◊ Your Market’s annual pre-market meeting 

◊ 2013 Market Season -- Opens --?!  

 
It has been a pleasure to serve you 

- we wish you every success! 
 
 
 
 

 
 

CAPECO, through its Community Foods Program, is working to 
increase the availability, affordability and access to fresh local 

food for all.   
    
 

 
 
 

 
 
This and all our market activities 
and communications are brought to 
you, thanks to USDA Farmers’ 

Market Promotion Project grant: # OR-481-2010-G-1186 

http://condonchamber.org/CondonCommunityFarmersMarket.htm
http://condonchamber.org/CondonCommunityFarmersMarket.htm
http://www.pendletonfarmersmarket.net/
http://www.oregonrural.org/
http://www.oregon.gov/ODA/FSD/docs/pdf/fm_info_2012.pdf
http://www.oregon.gov/ODA/FSD/docs/pdf/fm_info_2012.pdf
http://columbiaplateaufood-org.doodlekit.com/home
http://www.oregonfarmersmarkets.org/
http://www.oregonrural.org/
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports
http://smallfarms.oregonstate.edu/oregon-small-farms-technical-reports

