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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT  
 
AUDIT AND REVIEW PROCESS  

 
An onsite mid-term assessment of the Utah Department of Agriculture and Food (UDAF) 
organic program was conducted on October 6-10, 2014. The National Organic Program (NOP) 
reviewed the auditor’s report to assess UDAF’s compliance to the USDA organic regulations. 
This report provides the results of NOP’s assessment. 
 
GENERAL INFORMATION 
 

Applicant Name  Utah Department of Agriculture and Food (UDAF) 
Physical Address  350 N Redwood Road, Salt Lake City, UT 84114-6500 
Mailing Address  P.O. Box 146500, Salt Lake City, UT 84114-6500 

Contact & Title  Robert Hougaard, Director Plant Industry 
Ronald Larsen, Organic Program Manager 

E-mail Address  rhougaard@utah.gov 
rlarsen@utah.gov 

Phone Number  801-538-7180 
801-538-7187 

Reviewer &  Auditor  Penny Zuck, NOP Reviewer 
Corey Gilbert, Onsite Auditor 

Program  USDA National Organic Program (NOP)  

Review & Audit Date(s) 
Corrective Action review: May 27, 2015 
NOP assessment review: April 6, 2015 
Onsite audit: October 6-10, 2014 

Audit Identifier  NP4279ZZA 
Action Required  None 

Audit & Review Type  Mid-Term (12.5 year) Assessment 

Audit Objective  To evaluate the conformance to the audit criteria; and to verify the 
implementation and effectiveness of UDAF’s certification system. 

Audit & Determination 
Criteria  

7 CFR Part 205, National Organic Program as amended  

Audit & Review Scope  UDAF’s certification services in carrying out the audit criteria. 

 
The Utah Department of Agriculture and Food (UDAF) is a non-profit department within the 
Utah State government and was accredited as a certifier for the U.S. organic regulations on April 
29, 2002 for the scopes of crop, wild crop, livestock, and handling. The UDAF list of certified 
operations had 51 certified operations including 25 crop, 0 wild crop, 3 livestock, and 24 
handlers (14 processors, 3 distributors, 3 traders, and 8 retailers). All certified operations are 
located in Utah. UDAF does not certify grower groups. The UDAF main office is in Salt Lake 
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City, Utah, and all certification activities are finalized in this office. 
 
The UDAF organic certification program is located with the Division of Plant Industry and 
Conservation. The Commissioner oversees the entire department and a Deputy Commissioner 
oversees the Division; however, the Commissioner is not directly involved in organic 
certification and the Deputy Commissioner is only involved if there is a mediation request. The 
UDAF organic certification staff consists of the Director of Plant Industry and Conservation, the 
Deputy Director, the Organic Program Manager, the Organic Program Coordinator, a financial 
analyst/internal auditor, and 5 Organic Inspectors. The organic inspectors conduct state 
inspections for a variety of programs other than organic. UDAF does not use any subcontracted 
employees. 
 
NOP DETERMINATION: 
 
NOP reviewed the onsite audit results to determine whether UDAF’s corrective actions 
adequately addressed previous noncompliances.  NOP also reviewed any corrective actions 
submitted as a result of noncompliances issued from Findings identified during the onsite audit.  
 
Non-compliances from Prior Assessments  
 
Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the 
noncompliance are determined to be implemented and working effectively.  Any noncompliance 
labeled as “Outstanding” indicates that either the auditor could not verify implementation of the 
corrective actions or that records reviewed and audit observations did not demonstrate 
compliance. 
 
NP4112ADA.NC1 – Cleared 
 
Non-compliances Identified during the Current Assessment  
 
Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 
noncompliance are accepted by the NOP and will be verified for implementation and 
effectiveness during the next onsite audit. 
 
NP4279ZZA.NC1 – Accepted - 7 CFR §205.406(c) states, “If the certifying agent has reason to 
believe, based on the on-site inspection and a review of the information specified in §205.404, 
that a certified operation is not complying with the requirements of the Act and the regulations in 
this part, the certifying agent shall provide a written notification of noncompliance to the 
operation in accordance with §205.662.  7 CFR §205.105(d) states, “To be sold or labeled as 
“100 percent organic,” “organic,” or “made with organic (specified ingredients or food 
group(s)),” the product must be produced and handled without the use of (d) Nonorganic 
agricultural substances used in or on processed products, except as otherwise provided in 
§205.606.”  7 CFR §205.606 does not list stevia; therefore, as an agricultural product stevia must 
be certified organic. 
Comments:  UDAF approved an organic product profile and organic label and added the 
product to the operation’s certificate addendum in July 2014 for a protein mix containing non-
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organic stevia (0.03%).  All the remaining agricultural products were certified organic.  The 
annual certification process had not yet been completed for the operation and UDAF did not 
believe the product had been produced.   
Corrective Action: UDAF submitted copies of the Notice of Noncompliance issued to the client 
for the use of non-organic ingredients in an organic product and a copy of the Noncompliance 
Resolution letter verifying the client corrected the noncompliance.  UDAF also submitted their 
revised Quality Manual with the addition of a product formulation and label review section, a 
label review worksheet for the reviewer to follow, and stamps that will be used to stamp 
“approved” or “denied” on product profiles and labels along with the date and initials of the 
reviewer. UDAF will include this topic in a future training for the field staff. 
 
NP4279ZZA.NC2 – Accepted - 7 CFR §205.501(a)(3) states, “A private or governmental entity 
accredited as a certifying agent under this subpart must: carry out the provisions of the Act and 
the regulations in this part, including the provisions of §§205.402 through 205.406 and 
§205.670.”  7 CFR §205.504(b)(1) states a certifying agent must submit, “A copy of the 
procedures to be used to evaluate certification applicants, make certification decisions, and issue 
certification certificates.” 
Comments:  Utah Department of Agriculture and Foods’ label review procedure is inadequate 
and does not address the identification of the label approval status (approved/unapproved, date 
of decision, name of decision maker).  
Corrective Action:  UDAF submitted their revised Quality Manual with the addition of a 
product formulation and label review section, a label review worksheet, and stamps that will be 
used to stamp “approved” or “denied” on product profiles and labels along with the date and 
initials of the reviewer.   
 
NP4279ZZA.NC3 – Accepted - 7 CFR §205.662(c)(2)(3) requires the notification of proposed 
suspension to state, “(2) The proposed effective date of such suspension and (3) The impact of a 
suspension on future eligibility for certification” (see §205.662(f). 
Comments:  UDAF issued a notice of proposed suspension on October 10, 2014, which did not 
state the effective date of the suspension and did not include the impact of proposed suspension 
on future eligibility.  Instead of identifying the effective date of suspension, the notification 
stated, “if we do not receive your written response to this matter by November 10, 2014 (30 
days) we will propose to the NOP that your certification be suspended.”   
Corrective Action:  UDAF submitted the template that will be used for future Notices of 
Proposed Suspension.  The template includes the proposed effective date of suspension and the 
impact of suspension on future eligibility for certification. 
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AUDIT INFORMATION 

Applicant Name:  Utah Department of Agriculture and Food (UDAF) 
Est. Number:  N/A  

Physical Address:  350 N Redwood Road, Salt Lake City, UT 84114-6500  
Mailing Address:  Box 146500, 350 N. Redwood Road, Salt Lake City, UT 84114-6500  
Contact & Title:  Ronald Larsen, Program Manager  
E-mail Address:  rlarsen@utah.gov  
Phone Number:  801-538-7141  

Auditor(s):  Robert Pooler,  Accreditation and International Activities (AIA) Division 
Program:  USDA National Organic Program (NOP)  

NOP Audit Date(s):  February 24 – April 19, 2012   
Audit Identifier:  NP9222BBA  

Action Required:  No 
Audit Type:  Compliance Assessment, Corrective Action Review  

Audit Objective:  
To determine the compliance of the company’s quality manual to the 
requirements of the audit criteria.  

Audit Criteria:  
7 CFR Part 205, National Organic Program; Final Rule, dated December 21, 
2000; amended February 14, 2012. 

Audit Scope:  
Utah Department Of Agriculture and Food’s quality manual including 
personnel, processes, procedures, facilities and related records.  

Location(s) Audited:  Desk audit  
 
On August 22 – 24, 2011, NOP auditors conduct a compliance assessment to verify implementation and 
effectiveness of UDAF corrective actions previously submitted to address noncompliances 
NP9222BBA.NC1 – 13.  The compliance assessment included on-site evaluations of an organic poultry 
(egg) production / processing operation and an organic wheat operation, both certified by UDAF. 
 
Noncompliances NP9222BBA.NC1 – 13 were identified during a 2009 Mid-Term Assessment 
conducted from August 10 - 13. In January 2010, UDAF corrective actions adequately addressed 11 of 
13 noncompliances.  Corrective actions for two noncompliances, NP9222BBA.NC2 and NC8, were not 
accepted and subsequently, remained outstanding.  Additional UDAF corrective actions on the two 
outstanding noncompliances submitted in September 2010 were initially accepted.  However, additional 
interpretation on the constructed porches resolving access to outdoors for poultry (NP9222BBA.NC2) 
and UDAF’s NOP certificate template (NP9222BBA.NC8) received by the NOP reviewer indicated that 
the corrective actions were not acceptable.  In November 2010, the NOP reviewer requested additional 
information on these outstanding noncompliances.  UDAF submitted final corrective actions for 
NP9222BBA.NC2 and NP9222BBA.NC8 in May 2011.  In June 2011, the final corrective actions 
submitted for NP9222BBA.NC2 and NP9222BBA.NC8 were accepted as adequately addressing the 
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outstanding noncompliances. However, as a result of the length of time required to adequately address 
the thirteen noncompliances, the NOP Office of Deputy Administrator instructed the AIA Division to 
schedule a compliance assessment to determine whether UDAF Organic Program has implemented the 
corrective actions for noncompliances NP9222BBA.NC1 – 13.   
 
On August 22 – 24, 2011, NOP auditors conduct compliance assessment to verify implementation of 
UDAF’s corrective actions. Prior to this assessment, UDAF’s corrective actions were accepted as 
adequately addressing noncompliances NP9222BBA.NC1 – 13.  Findings from the August 2011 
compliance assessment determined that corrective actions submitted for four noncompliances, 
NP9222BBA.NC2, 6, 8 & 10, were verified, found to be implemented and effective, and subsequently 
cleared.  Corrective actions for nine noncompliances, NP9222BBA.NC3, 4, 5, 7, 9, 11 – 13, could not be 
verified, and reverted back to outstanding.  In addition, noncompliance NP9222BBA.NC1, as cited in 
noncompliance report NP9222BBA, was combined with noncompliance NP9222BBA.NC3.  The 
combined noncompliance is cited as NP9222BBA.NC3.  Six new noncompliances, 
AIA082211RLP.NC1 – 6, were identified during the compliance assessment. 
 
On September 29, 2011, the NOP issued a Notice of Noncompliance to UDAF for the nine outstanding 
and six new noncompliances identified during the compliance assessment. On October 30, 2011, a 30 
day extension to submit proposed corrective actions was granted to UDAF. 
 
On November 30, 2011, UDAF submitted proposed corrective actions for the nine outstanding 
noncompliances and six new noncompliances.  On 2/29/12, the NOP reviewer requested additional 
corrective actions on NP922BBA.NC3, 4, 7, 13, and on AIA082211RLP.NC1 – 6.  On March 7, 2012 
UDAF the following final corrective actions on the outstanding noncompliances and new 
noncompliances identified during the August 2011 compliance assessment: 
 

• UDAF NOP Noncompliance report - a summary of proposed corrective actions for the nine 
outstanding noncompliances, and six new noncompliances.  

• Organic System Plan Review Report template 
• Crops Review Checklist template 
• Amended Organic Crop Production Inspection Report 
• Livestock Review Checklist 
• Organic Ruminant Livestock Addendum Report 
• UDAF excel datasheet for tracking OSP reviews 
• UDAF Organic Training Agenda, 03/22/12, and list of training attendees. 
• Amended UDAF Organic Program Quality Manual. 
• Organic Program Documentation Checklist 
• Employee / Accreditation Requirements Checklist 

FINDINGS:  

Documents and records reviewed determined that UDAF has adequately addressed nine outstanding 
noncompliances and six new noncompliances identified during the August 2011 compliance assessment. 
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NP9222BBA.NC3 – Accepted and Adequately Addressed - NOP §205.402(a)(1 and 2) states, “Upon 
acceptance of an application for certification, a certifying agent must: (1) Review the application to 
ensure completeness pursuant to §205.401; and (2) Determine by a review of the application materials 
whether the applicant appears to comply or may be able to comply…”  The Preliminary review section 
of the UDAF Quality Manual states that a letter is sent to the applicant by the Program Manager with the 
review results.   
 
(a) The Program Manager is not sending the letter to the applicants of the application review results.  In 
addition, there is no documentation in the files to determine when and who completed the application 
review. Interviews during the audit indicated that the Program Manager completes the application 
review but does not document the review. It was also determined that at times some requirements are 
added on a sticky note for the inspector to review during the inspection indicating that the application 
review took place.  Corrective Action (10/2/09 & 12/2/09): UDAF has stated that a letter will be sent to 
the applicants with the results of the application review.  UDAF also stated that the application review 
will be conducted using the Organic System Plan Overview which is initialed or signed and dated by the 
Reviewer.  An example was submitted of a letter to a client showing the review results of an organic 
crop application and the review of the Organic System Plan Guide which showed the initials of the 
Program Manager and the date of November 10, 2009 which the application was reviewed.  
Verification (08/22 - 24/11): In interview responses, UDAF staff stated that all application/OSPs are 
reviewed prior to assigning the OSP for inspection. UDAF client files do not contain records indicating 
that OSPs are reviewed prior to inspection.  An incomplete data sheet indicates that some OSP reviews 
are conducted prior to inspection. However, there were no records to indicate that the initial OSP 
review process was occurring routinely or that reviews are comprehensive to assess NOP compliance.  
Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address the 
noncompliance.  To facilitate review of OSP’s UDAF established an OSP review report template to be 
included within each UDAF client file.  The template includes a section for recording certification 
decisions resulting from the review.  UDAF recently hired a new program manager who will be 
responsible for ensuring that applicants OSP’s are reviewed and determined to be compliant with the 
NOP regulations prior to assigning the OSP for inspection.  Use of this template for the OSP review will 
be verified at the next on-site NOP accreditation assessment.   
 
(b) (formally NP9222BBA.NC1) A beef operation certified by UDAF included a supplement (Key Lix 
20%) that was not certified organic in their OSP that listed ingredients including molasses products, 
plant and/or milk protein products.  UDAF had certified the operation and the application review, 
inspection, and final decision did not identify any noncompliance of the use of this supplement.  The 
2009 inspection report did state that no supplements were used in 2008.  Corrective Action (10/2/09):  
UDAF has stated that all products proposed for use on or at any audited operation will be verified for 
compliance at the UDAF Office prior to the audit assignment.  UDAF also stated that a letter will be 
generated to the client when proposed products are not in compliance to prevent use by the organic 
operation and that the auditor will verify that the product has not been used.  Verification (08/22 - 
24/11): UDAF Organic Program Manager stated that livestock OSP’s and applications are reviewed 
prior to inspection, including review of the substances described in the OSP.  UDAF files do not include 
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records indicating OSP’s are routinely reviewed to determine NOP compliance prior to inspection.  
During the poultry operation on-site evaluation, the inspector indicated that he reviewed and approved 
materials as part of the inspection process.  Corrective Action (11/30/11 & 03/07/12): The corrective 
actions adequately address the noncompliance.  UDAF’s livestock review checklist does include review 
of inputs to be used during organic livestock production.  In addition, UDAF developed an Organic 
Ruminant Livestock Addendum report template to address NOP Pasture Practice standards.  
Verification of these corrective actions will be determined at the next on-site NOP accreditation 
assessment. 
 
NP9222BBA.NC4 - Accepted and Adequately Addressed - NOP § 205.403(a)(1) states, “A 
certifying agent must conduct an initial on-site inspection of each…  An on-site inspection shall be 
conducted annually thereafter for each certified operation…”  Two of the nine files reviewed showed 
that the certified operations did not have the inspections completed annually.  The processor observed 
for the on-site inspection during the audit showed that the initial inspection was completed on April 10, 
2007 and the next inspection was not conducted until the observation inspection for the on-site audit on 
August 13, 2009 (16 months past the annual inspection date).  The file for one crop operation showed 
that the last inspection was completed on November 21, 2007 and the next annual inspection had not 
been completed as of August 13, 2009 (so far 8 ½ months past the annual inspection date).  Corrective 
Action (10/2/09 & 12/02/09):  UDAF has stated that an Excel spreadsheet will be used to track and 
ensure that operations have submitted applications and that the required audits are completed.  An 
Excel Spreadsheet was submitted that showed the completion of the 2009 organic inspections by 
UDAF.  Verification ((08/22 - 24/11)): UDAF’s internal audit report shows that as many as eleven 
operations continuing with NOP certification in 2010 were not inspected.  In addition, UDAF’s 2011 
inspection records were not available at the time of the assessment.  Records showing inspection 
reports being reviewed and approved in 2010 and 2011 were missing from client files. Corrective 
Action (11/30/11 & 03/07/12): The corrective actions adequately address the noncompliance.  
UDAF’s corrective action indicated that all operations would be inspected before the end of 2011 or a 
notice of noncompliance would be sent to the operations.  After the August 22 – 24, 2011 compliance 
assessment, UDAF conducted annual inspections on the operations that had not been inspected in 2011.  
Two of the eleven operations voluntarily surrendered NOP certification.  UDAF’s new program 
manager will be responsible for ensuring all required inspections are conducted.  Verification of these 
corrective actions will be determined at the next on-site NOP accreditation assessment.    

NP9222BBA.NC5 – Accepted and Adequately Addressed - NOP §205.403(c) Verification of 
information states, “The on-site inspection of an operation must verify: (1) The operation’s compliance 
or capability to comply with the Act and the regulations in this part; and (2) That the information, 
including the organic production or handling system plan… accurately reflects the practices used or to 
be used by the applicant for certification or by the certified operation.”  Some of the records and 
portions of the operation were not reviewed during two of the inspection observations. 

• The inspector did not review some of the records applicable to the operation during the crop 
inspection including the production, planting, and harvesting records.    

• The inspector did not review some of the records during the livestock inspection including the 
purchase records for the baby chicks and the laying hen chicken mash feed.  In addition, the 
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inspector did not observe the beef slaughter stock animals or the pasture where they were 
located.    

Corrective Action (10/02/09 & 12/09/09):  UDAF submitted a letter to the auditors listing the deficient 
areas during the USDA Audit.  UDAF has a mandatory training/update meeting scheduled for March 4, 
2010 to discuss these issues.  Verification (08/22 – 24/11): During the poultry operation on-site 
evaluation, the UDAF inspector reported that the operation’s feed mill and the egg handling facility 
were not inspected during the 2011 organic inspection of the operation. Corrective Action (11/30/11): 
The corrective actions adequately address the noncompliance. UDAF scheduled training on March 22, 
2012 for the purpose of updating inspection staff on NOP inspection requirements, including the 
inspection of all facilities and equipment used for implementing an operation’s OSP.  A copy of   the 
training agenda and a list of staff attending the training were included in the corrective actions.  UDAF’s 
OSP review report includes recording issues identified during inspection into the report for 
consideration during the certification decision.  Verification of these corrective actions will be 
determined at the next on-site NOP accreditation assessment.  
 
NP9222BBA.NC7 - Accepted and Adequately Addressed - NOP § 205.403(e)(2) states, “A copy of 
the on-site inspection report and any test results will be sent to the inspected operation by the certifying 
agent.” An interview with the Program Manager confirmed that the inspection reports were not sent to 
the inspected operations in 2008.  Corrective Action (10/02/09&12/02/09): UDAF has stated that a 
copy of the organic inspection report will be sent to all audited operations.  A copy of a letter was 
submitted that showed the copy of the inspection report was provided to the organic crop producer.  
Verification (08/22 – 24/11): Review of records at the on-site evaluations (poultry operation, wheat 
operation), and client file reviews indicated that UDAF is not consistently providing copies of inspection 
report results to operations.  UDAF’s 2010 internal audit data show that inspection reports were sent to 
less than 50% of the certified operations, and that inspections did not occur for eleven certified 
operations in 2010.  Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately 
address the noncompliance. UDAF has established an organic program documentation checklist to track 
new program applications and certified operation’s annual OSP updates through review, inspection, 
noncompliance resolution, certification decision and the issuing of certificates.  UDAF will use the 
check list to monitor progress on these certification steps.  The completed checklist will be included in 
all client files.  Copies of final inspection reports and test results will be issued to an operation after 
decisions on certification are determined.  Verification of these corrective actions will be determined at 
the next on-site NOP accreditation assessment.    

NP9222BBA.NC9 – Accepted and Adequately Addressed - NOP §205.501 (a)(7) states, “A private 
or governmental entity accredited as a certifying agent under this subpart must:  Have an annual 
program review of its certification activities conducted by the certifying agent’s staff, an outside 
auditor, or a consultant who has expertise to conduct such reviews and implement measures to correct 
any non-compliances with the Act and the regulations in this part that are identified in the evaluation.” 
The UDAF Organic Program requires a management review by the Program Manager, Commissioner, 
and the Division Directors in which the internal audit report is reviewed.  The internal audit was 
started in April 2009 but not completed. The management review was not conducted or documented 
for 2008 or 2009.  Corrective Action (10/02/09 & 12/02/09):  The completed internal audit report for 
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2009 was submitted.  The review with UDAF Management is scheduled to occur in January 2010.  
Verification (08/22 -24/11):  UDAF conducted internal audits in 2009 and 2010.  Results of the 
internal audits indicated that one exit interview was not conducted, inspection reports were sent to 
less than 50% of the certified operations, and that inspections did not occur for eleven certified 
operations in 2010.  There was no record of a management review of the internal audit findings or 
corrective actions to address the noncompliances that were identified by the internal audits.  
Corrective Action (11/30/11): The corrective actions adequately address the noncompliance. UDAF 
has amended its procedures for management reporting.  The agency’s internal auditor and organic 
program manager will develop internal audit reports for consideration by the UDAF Plant Industry 
Division Director.  Based upon findings described within these reports, corrective actions for 
nonconformities will be developed and implemented.  The agency will also monitor implementation of 
the internal audit corrective actions.  Verification of these corrective actions will be determined at the 
next on-site NOP accreditation assessment. 

NP9222BBA.NC11 - Accepted and Adequately Addressed - NOP §205.501(11)(v) states, “A private 
or governmental entity accredited as a certifying agent under this subpart must:  Prevent conflicts of 
interest by: Requiring all persons who review applications for certification, perform on-site inspections, 
review certification documents, evaluate qualifications for certification, make recommendations 
concerning certification, or make certification decisions… to complete an annual conflict of interest 
disclosure report.”  A review of seven conflict of interest disclosure reports of UDAF Organic staff 
showed that they were last completed in April 2007. In addition, one inspector did not have a conflict of 
interest disclosure report completed.  Corrective Action (10/02/09):  Thirteen signed conflict of interest 
disclosure reports were updated in September 2009, and were submitted for review.  Verification (08/22 
– 24/11): There were no conflict of interest disclosure reports for either application review staff or for 
inspectors for either 2010 or 2011 in UDAF personnel files.  The last annual COI reports in the 
qualifications folder were completed in 2009.  Corrective Action (11/30/11): The corrective actions 
adequately address the noncompliance. After the August 2011 assessment, UDAF received signed 
copies of the COI reports from staff. UDAF recently hired a new program manager after the August 
assessment.  The new program manager and the Division Director, responsible for administering the 
program, will implement an annual process to have program staff sign COI reports in January or 
February before program inspections are scheduled to start.  UDAF’s program quality manual has been 
amended to include this corrective action.  Verification of these corrective actions will be determined at 
the next on-site NOP accreditation assessment. 
   
NP9222BBA.NC12 - Accepted and Adequately Addressed - NOP §205.501 (a)(21) states, “A private 
or governmental entity accredited as a certifying agent under this subpart must:  Comply with, 
implement, and carry out any other terms and conditions determined by the Administrator to be 
necessary.”  UDAF did not submit annual updates in 2008 or in 2009, which were required on or before 
their anniversary date of the issuance of the notification of accreditation.  Corrective Action 
(10/02/09): UDAF submitted annual update information for 2008 and 2009.  Verification (08/22 – 
24/11): UDAF did not submit annual reports to the NOP in 2010 or 2011.  Corrective Action 
(11/30/11): The corrective actions adequately address the noncompliance.  UDAF submitted annual 
reports for 2010 and 2011.  UDAF has also submitted a report for 2012.  The recently hired program 
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manager will be responsible for creating and submitting annual reports.  Verification of the corrective 
actions will be determined at the next on-site NOP accreditation assessment. 

NP9222BBA.NC13 – Accepted and Adequately Addressed - NOP§205.662(a)(3) states, “When an 
inspection, review, or investigation of a certified operation by a certifying agent or a State organic 
program’s governing State official reveals any noncompliance… a written notification of non-
compliance shall be sent to the certified operation. Such notification shall provide: (3) the date by which 
the certified operation must rebut or correct each noncompliance and submit supporting documentation 
of each such correction when correction is possible.” UDAF did not list the date for the certified 
operation to respond to or provide corrective actions on non-compliances that were issued.  Corrective 
Action (10/02/09 & 12/02/09): UDAF has stated that they will provide written notification of 
noncompliances with a date the noncompliances are required to be resolved.  An example letter with a 
timeframe for the certified operation to correct and submit the corrective actions was submitted.  
Verification (08/22 – 24/11): UDAF did not list the date for when the certified operation had to 
respond or submit corrective actions on noncompliances cited in noncompliance notices.  Corrective 
Action (11//30/11 & 03/07/12): The corrective actions adequately address the noncompliance. UDAF 
amended its quality manual to indicate that UDAF will implement noncompliance procedures described 
in guidance NOP 4002, as published in the Program Handbook, when noncompliances are identified 
during NOP certification activities. The amended procedures include instruction for inserting dates when 
an operation must provide responses to any noncompliance cited in a Notice of Noncompliance.  
Verification of the corrective actions will be determined at the next on-site NOP accreditation 
assessment.  
 
Additional Noncompliances identified during the August 22 – 24, 2011 compliance assessment: 

AIA082211RLP.NC1 - Accepted and Adequately Addressed  - NOP 205.501(a)(4) states, A private 
or governmental entity accredited as a certifying agent under this subpart must use a sufficient number 
of adequately trained personnel, including inspectors and certification review personnel, to comply with 
and implement the organic certification program established under the Act and the regulations in subpart 
E of this part.  UDAF does not appear to have a sufficient number of trained personnel to comply with, 
and implement the organic certification program.  Nine of thirteen UDAF corrective actions submitted 
in response to noncompliances identified in audit report NP9222BBA were not effectively implemented.  
The OSP review and the inspection review process are not documented.  Notices of noncompliance are 
not copied to the Administrator as required.  Follow up on notices of noncompliance is not conducted or 
not conducted in a timely manner.  Notices of Surrender are not issued when certified operations 
surrender their certification. Notices of Resolution are not issued when certified operations correct their 
noncompliances.  Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address 
the noncompliance. A new program manager has been hired to administer the organic program.  UDAF 
amended its program quality manual to include procedures on how UDAF will ensure OSP reviews and 
inspection are effectively implemented, and how UDAF will monitor and administer noncompliances 
identified during NOP certification activities.  UDAF established an organic program documentation 
checklist to monitor OSP reviews and inspection activities.  Noncompliances or issues of concern 
resulting from OSP review or inspections will be recorded onto an excel spreadsheet.  UDAF’s amended 
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noncompliance procedures for certified operations include procedures on: submitting noncompliance 
notices to the administrator; monitoring noncompliances and assessing an operation’s corrective actions 
on noncompliances; and providing notices of surrender or notices of noncompliance resolution. 
Verification of the corrective actions will be determined at the next on-site NOP accreditation 
assessment.    

AIA082211RLP.NC2 - Accepted and Adequately Addressed  - NOP 205.662(a) – when an 
inspection, review, or investigation of a certified operation by a certifying agent reveals any 
noncompliance with the Act or regulations, a written notification of noncompliance shall be sent to the 
certified operation.  UDAF did not issue a notice of noncompliance to an organic operation for failure 
to provide outdoor access. UDAF did not issue notices of noncompliance to organic operations for 
failure to submit 2010 annual OSP updates.  A file of handling operation showed that it repeatedly 
violated the NOP regulations by not complying with the requirements for the availability of records (§ 
205.103).  Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address the 
noncompliance. UDAF amended its quality manual to indicate that UDAF will implement 
noncompliance procedures described in NOP instruction (NOP 4002) published in the Program 
Handbook when noncompliances are identified during NOP certification activities.  Section 4 of the 
amended UDAF quality manual includes instruction on issuing notices of noncompliance when 
noncompliances are identified during NOP certification activities.  UDAF recently hired a new program 
manager to administer the UDAF organic program.  UDAF has also restructure staff duties and 
responsibilities to provide additional resources to administering the organic program.  Verification of the 
corrective actions will be determined at the next on-site NOP accreditation assessment. 
 
AIA082211RLP.NC3 - Accepted and Adequately Addressed - NOP 205.662(b) states, when a 
certified operation demonstrates that each noncompliance has been resolved, the certifying agent or the 
State organic program's governing State official, as applicable, shall send the certified operation a 
written notification of noncompliance resolution.  Review of two files showed that UDAF did not 
complete the processing of the NOP noncompliance procedures described under § 205.662 by issuing a 
notice of noncompliance resolution in response to issued notices of noncompliance.  Corrective Action 
(11/30/11 & 03/07/12): The corrective actions adequately address the noncompliance.  UDAF will use 
the Organic Program Documentation Checklist and the excel spreadsheet to monitor resolution of 
noncompliances identified during NOP certification activities. When noncompliances are resolved 
UDAF will issue a Notice of Noncompliance Resolution. Verification of the corrective actions will be 
determined at the next on-site NOP accreditation assessment. 

AIA082211RLP.NC4 - Accepted and Adequately Addressed  - NOP 205.662(c), states, when rebuttal 
is unsuccessful or correction of the noncompliance is not completed within the prescribed time period, 
the certifying agent shall send the certified operation a written notification of proposed suspension or 
revocation of certification of the entire operation or a portion of the operation, as applicable to the 
noncompliance. Review of two files showed that UDAF did not complete the processing of the NOP 
noncompliance procedures described under § 205.662 by issuing a notice of proposed suspension or 
revocation in response to issued notices of noncompliance.  In one of the files, records indicated that the 
handler operation repeatedly has been noncompliant by not providing adequate records to UDAF for 
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review. Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address the 
noncompliance. UDAF established additional procedures for OSP reviews and inspections. UDAF’s 
amended quality manual, UDAF Organic Program Enforcement, section 4.2, provides instruction on 
issuing notices of proposed suspension or revocation when identified NOP noncompliances cannot be 
corrected or corrected within a prescribed time period.  Verification of the corrective actions will be 
determined at the next on-site NOP accreditation assessment. 

AIA082211RLP.NC5 - Accepted and Adequately Addressed  - NOP 501(a)(15)(i) states, A private or 
governmental entity accredited as a certifying agent under this subpart must submit to the Administrator 
a copy of any notice of denial of certification issued pursuant to §205.405, notification of 
noncompliance, notification of noncompliance correction, notification of proposed suspension or 
revocation, and notification of suspension or revocation sent pursuant to §205.662 simultaneously with 
its issuance.  The UDAF Notice of Noncompliance templates do not indicate that these notices are 
copied to the Administrator.  The program manager indicated that copies of these notices are not sent to 
the NOP.  Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address the 
noncompliance.  UDAF’s amended quality manual, in the section on Procedures to Inform 
Administrator, include procedures for submitting Notices of: Denial of Certification; Noncompliance; 
Noncompliance Resolution; Proposed Suspension or Proposed Revocation; and Suspension or 
Revocation to the Administrator.  Verification of the corrective actions will be determined at the next 
on-site NOP accreditation assessment. 

AIA082211RLP.NC6 - Accepted and Adequately Addressed - NOP 205.501(a)(5) states that 
certifiers ensure that certification staff have sufficient expertise in organic production or handling to 
successfully perform their duties.  NOP 205.501(a)(1) states that certifiers must have sufficient expertise 
in organic production or handling to fully comply and implement the terms and conditions of the 
certification program established by the regulations. 

a) UDAF Personnel records were incomplete. Records for inspectors and reviewers were out-of-
date and did not indicate any training on organic systems for several years. Inspection 
evaluations have not been conducted since 2008.  Some files contained records on organic 
training, while other files did not have any records on organic training.  A record of 2011 IOIA 
processor training was found that indicated UDAF organic staff attending or completing the 
course. 

b) One inspector did not indicate that failure to provide outdoor access for a poultry operation was 
a violation of the organic regulations.  One inspector failed to conduct an inspection of all of the 
organic facilities.  Some inspection reports indicated short inspection time (1-2 hours) for large 
acreage farms.  The crop inspection report template does not have a checkpoint for evaluating 
whether seeds are treated with prohibited substances.   

  
Corrective Action (11/30/11 & 03/07/12): The corrective actions adequately address the 
noncompliance. UDAF corrective actions for (a) state that the Organic Program Manager will maintain 
program personnel records on qualifications, conflicts of interest, performance evaluations, and training.  
UDAF established a personnel file checklist to monitor the status of program personnel records.  UDAF 
corrections actions for (b) state that annual training on NOP requirements, including conducting 
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thorough and complete inspections, will be provided to program staff, including inspectors.  A copy of 
the UDAF 2012 training agenda was included in the corrective actions.  UDAF’s amended quality 
manual describes Inspector qualifications and responsibilities. In addition, UDAF modified its organic 
crop inspection report template, section 3, to assess NOP regulation requirements for seeds.  Verification 
of the corrective actions will be determined at the next on-site NOP accreditation assessment. 
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