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meets all the requirements prescribed in the National Organic Program Regulations

/7 CFR Part 205

(Updated March 15, 2012)
As an Accredited Certifying Agent
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This certificate is receivable by all officers of all courts of the United States as prima facie evidence of the truth of the statements therein contained. This ﬁ
certificate does not excuse failure to comply with any of the regulatory laws enforced by the U.S. Department of Agriculture . :_j
5
E.l‘

Status of this accreditation may be verified at http://www.ams.usda.gov
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Certificate No: NP2129BBA
Effective Date:  Apmil 29, 2012
Expiration Date: April 28, 2017
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The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and

) O O0E0 B0 50 K ) 50 B D0 O B0 0 B0 GO GO e BOGO D0 DO LI GO DO IS

&)
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of '~.{
an individual’s income is derived from any public assistance program. '::
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USDA Agricultural
/‘—— Marketing

Service

1400 Independence Avenue, SW.
Room 2646-S, STOP 0268
Washington, DC 20250-0201

NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS
The National Organic Program (NOP) conducted a mid-term assessment of SCS. An onsite audit
was conducted, and the audit report reviewed to determine SCS’s capability to continue

operating as a USDA accredited certifier.

GENERAL INFORMATION

Applicant Name
Physical Address
Mailing Address

Contact & Title

SCS Global Services (SCS)

2000 Powell Street, Suite 600, Emeryville, CA 94608
Same

Brandon Nauman, Project Manager

E-mail Address
Phone Number

bnauman@scsglobalservices.com

510-452-8052

Janna Howley, NOP Reviewer

Corey Gilbert and Kathryn Matejovsky (Training), On-site Auditors
USDA National Organic Program (NOP)

NOP assessment review: March 27, 2015

Onsite audit: August 5-7, 2014

NP4217ZZA

No

Mid-Term Assessment

To evaluate the conformance to the audit criteria; and to verify the
implementation and effectiveness of SCS’s certification.

7 CFR Part 205, National Organic Program as amended

Reviewer & Auditors
Program
Review & Audit Dates

Audit Identifier
Action Required
Audit & Review Type

Audit Objective

Audit & Determination
Criteria
. . SCS’s certification services in carrying out the audit criteria during
Audit & Review Scope the period: June 2012 through August 2014.
Scientific Certification Systems, Inc. (SCS), doing business as SCS Global Services, is a for-
profit privately owned company accredited as a certifying agent to the USDA National Organic
Program (NOP) since April 29, 2002. SCS is accredited for the scopes of crops, wild crops, and
handling. It currently has 40 operations certified to the NOP Standard with 14 crop, 0 wild crop,
18 handling, and 8 crop/handling operations, including 1 grower group. Its certified operations
are located primarily in the USA, with 3 in Mexico and 1 in Haiti.

SCS conducts all certification activities, except contract inspector activities, at its headquarters in
Emeryville, CA. A subsidiary office located in Culiacan, Sinaloa, Mexico receives inquiries and
applications for organic certification; however, all information is forwarded to the headquarters
office for the technical review and any certification decisions. SCS provides third-party
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certification for numerous environmental, natural resources, and food & agriculture standards,
and is also accredited as a certification body for most of these standards.

NOP DETERMINATION:
NOP reviewed the onsite audit results to determine whether SCS’s corrective actions adequately
addressed previous noncompliances. NOP also reviewed any corrective actions submitted as a

result of noncompliances issued from Findings identified during the onsite audit.

Non-compliances from Prior Assessments

Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively. Any noncompliance
labeled as “Outstanding” indicates that either the auditor could not verify implementation of the
corrective actions or that records reviewed and audit observations did not demonstrate
compliance. Any noncompliance labeled as “Accepted,” indicates that the corrective actions for
the noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.

NP2129BBA.NC1 — Cleared
NP2129BBA.NC2 — Cleared
NP2129BBA.NC4 — Cleared
NP2129BBA.NC5 — Cleared
NP2129BBA.NC6 — Cleared

NP2129BBA.NC3 — Accepted — 7 CFR §205.501 (a)(11)(v) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Prevent conflicts of interest by:
Requiring all persons who review applications for certification, perform on-site inspections,
review certification documents, evaluate qualifications for certification, make recommendations
concerning certification, or make certification decisions and all parties responsibly connected to
the certifying agent to complete an annual conflict of interest disclosure report.”

Comments: A review of the SCS Annual Confidentiality Agreement and Declaration Agreement
for Conflict of Interest (COI) forms showed that 1 of the 2 subcontractor inspectors and 1 of the
5 responsibly connected parties were not completed. In addition, 1 staff and 3 responsibly
connected parties COI’s had not been completed annually with last signed dates being October 1
and 3, 2008, August 11, 2010, and September 20, 2010.

2012 Corrective Actions: Conflict of interest disclosure reports are to be collected annually by
January from all required parties, including parties responsibly connected to SCS. Program
management will notify all affected staff members and subcontractors about the new procedure
and deadline. SCS submitted completed 2012 Conflict of Interest and Confidentiality
Agreement reports for NOP’s review.

2014 Verification of Corrective Action: One staff member did not complete an annual conflict
of interest report in 2014. None of the contracted inspectors submitted 2014 conflict of interest
reports. None of the five members of the board of directors submitted 2013 conflict of interest
reports. Four board members did not submit 2014 conflict of interest reports.
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2014 Corrective Actions: Prior program management did not have any prompting or tracking
systems in place to ensure that conflict of interest statements were kept current annually. The
current Organic Program Manager will assume responsibility for ensuring that all staff Conflict
of Interest statements are renewed on an annual basis. A reminder will be set in Outlook for the
first Monday in January to obtain updated statements from company management, board of
directors, and program staff. All staff members and contract inspectors were contacted in early
February 2015 to review list of clients and renew their no-conflict statements. SCS provided the
NOP with the 2013 and 2014 missing signed conflict of interest forms for staff and board
members who are still active with the organic program.

Non-compliances ldentified during the Current Assessment

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.

NP4217ZZA.NC1 - Accepted - 7 CFR 8205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP Policy Memo 11-10 Certification of Grower Groups states, “...accredited certifying agents
should use the National Organic Standards Board (NOSB) recommendations of October 2002
and November 2008 as the current policies.”

Comments: SCS Global Services does not have grower group certification procedures and
grower groups are not addressed in their organic system and handling plan templates. Grower
groups are addressed in Section 9 of their crop inspection checklist. SCS Global Services has
only certified one grower group (mangoes in Haiti) and the file review verified the operation was
certified in accordance to the NOSB Recommendations.

Corrective Actions: Until 2013, SCS had not issued any grower group certifications. SCS had
not preempted the need for written procedures for grower group certifications prior to contact
with the client needing such services, provided that certification practices were carried out in
accordance with NOP guidelines. SCS has now added procedures for grower group certification
to the Program Quality Manual and Inspector Manual. Organic System Plans and Inspection
Reports were revised in the first quarter of 2015 and now incorporate necessary details for
carrying out grower group certifications. Copies of the documents, Guidelines for Grower Group
Certification; Language for Grower Group Certification; Grower Group OSP Addendum; and
Grower Group Inspection Report Addendum were provided to the NOP.

NP4217ZZA.NC2 - Accepted - 7 CFR 8205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 5022 Guidance Wild Crop Harvesting addresses the ways accredited certifying agents and
certified operations can demonstrate compliance with NOP §205.207 wild-crop harvesting
practice standard.

Comments: SCS does not have procedures for certifying to the wild crop harvesting practice
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standard, does not address wild crop harvest in their template organic system plans or
inspection checklists, and does not currently have staff trained in the wild crop harvest
requirements. SCS has not had any applicants for wild crop certification.

Corrective Actions: SCS had not conducted any wild crop certifications and had not preempted
the need for written procedures for wild crop certification, provided that the certification
practices were carried out in accordance to NOP guidelines. SCS has now added procedures for
wild crop certification to the Program Quality Manual and Inspector Manual. Organic System
Plans and Inspection Reports were revised in the first quarter of 2015 and now incorporate the
necessary details for carrying out wild crop certifications. Copies of the Wild Crop Certification
Guidance; Quality Manual Language for Wild Crop Certification, Appendix C; Wild Crop
Inspection Manual, Section 2.2; Wild Crop OSP; and Grower Group Inspection Report were
provided to the NOP.

NP4217ZZA.NC3 - Accepted - 7 CFR 8205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 2604 Instruction Responsibilities of Certified Operations Changing Certifying Agents,
Section 4.2 states, “Certified operations that change certifying agents voluntarily and have labels
which identify their prior certifying agent on products they produce or handle, may not use up
existing supplies of labels. New labels must be used immediately identifying the new certifying
agent.” NOP 2604, Section 5.2.8 states, “To receive applications from operations currently or
previously certified by another accredited certifying agent, the new certifying agent must:
Prohibit the new client from using labels which do not correctly identify the certifying agent of
the finished product beyond the tolerances allowed in this instruction.”

Comments: SCS Global Services allowed a new crop and handling applicant to continue using
labels with the name of their previous certifier. A review audit was conducted on August 6, 2014
at this operation as part of the NOP Mid-Term Assessment and the operation was still using the
labels with the name of the previous certifier and expected to take 3-6 months to complete the
process to obtain new labels. The operation representative stated neither the previous certifier
nor SCS Global Services provided the requirements for labels when they were in the process of
changing certifying agents. The operation was first certified by SCS Global Services on April 22,
2014 and surrendered their certification to the previous certifier on May 6, 2014. SCS Global
Services first provided the NOP 2604 Instruction to the operation and informed them of the
labeling requirements when changing certifying agents on April 22, 2014. SCS Global Services
reminded the certified operation on May 6, 2014 they had ninety days to use up the labels with
the name of the previous certifier and to begin using approved labels identifying SCS Global
Services as the certifier. The operation had been informed by an SCS Global Services sales
representative during the application process that they had “until the packaging runs out or
within 1 year after certification, whichever comes first” to replace the labels.

Corrective Actions: SCS stated that guidance was given to this client by a staff member not
familiar with NOP regulations, which ultimately resulted in the client prematurely pursuing
certification with SCS. The staff member that advised the client mistook the correct NOP policy
for SCS internal policy that clients are given up to one year to change over labels to reflect
SCS’s current logo and preferred company name. SCS updated its Label Approval Guidance
document and tracking system in the first quarter of 2015. Language regarding label approval
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was added to the Program Quality Manual, and responsibilities were assigned to SCS Organic
technical staff to ensure that only trained staff gives guidance within the SCS Organic Program.
Copies of the Label Approval Guidance; Quality Manual, Section 16 (regarding Organic
technical staff label guidance); and the Program Quality Tracking Document were provided to
the NOP.

NP4217ZZA.NC4 - Accepted - 7 CFR §205.670(d) states, “A certifying agent must, on an
annual basis, sample and test from a minimum of five percent of the operations it certifies,
rounded to the nearest whole number. A certifying agent that certifies fewer than thirty
operations on an annual basis must sample and test from at least one operation annually. Tests
conducted under paragraphs (b) and (c) of this section will apply to the minimum percentage of
operations.”

Comments: SCS Global Services did not conduct any testing in 2013. This was identified as a
noncompliance in their June 2014 internal audit; as a result, 3 samples were taken from 2
certified operations in July 2014 and a reminder set in their tracking system to check every six
months to ensure sampling and testing was completed.

Corrective Actions: SCS’s prior program management did not have any prompting or tracking
system in place to ensure, and record, that residue testing was conducted on at least 5% of
certified operations. The Organic Program Manager has assumed responsibility for ensuring that
residue testing is conducted on at least 5% of certified operations. Quarterly reminders are now
set in an online calendar system to prompt the Program Manager to review the effectiveness and
implementation of SCS’s residue testing program. A sample collection log was developed in
December 2014 to track annual sample collection. A copy of the Program Quality Tracking Log
was provided to the NOP.

NP4217ZZA.NC5 - Accepted - 7 CFR 8205.403(e)(1) states, “At the time of inspection, the
inspector shall provide the operation’s authorized representative with a receipt for any samples
taken by the inspector.”

Comments: SCS Global Services did not provide the certified operations receipts for three
samples taken in July 2014.

Corrective Actions: SCS did not have written guidance for sample collection specific to the
Organic Program. In February 2015 SCS developed a Sample Collection Guidance for residue
testing, specific to the requirements of the NOP regulations. The guidelines include instructions
for sample selection, collection, and documentation. Receipts for samples collected will be saved
in the client’s file, and a copy of the receipt will be left onsite with client. A review of the new
Sample Collection Guidance was added to SCS’s Inspector Training Plan, and then distributed to
SCS inspectors by email in early March 2015. The training plan, and documentation of
completion, is saved in each inspector’s file.

NP4217ZZA.NC6 - Accepted - 7 CFR 8205.403(a)(1) states, “...An on-site inspection shall be
conducted annually thereafter for each certified operation that produces or handles organic
products for the purpose of determining whether to approve the request for certification or
whether the certification of the operation should continue.”
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Comments: In 2013 SCS Global Services did not conduct an annual inspection for one certified
crop operation. In December 2013 the operation was issued a Notice of Noncompliance for not
submitting an annual update or having an onsite inspection; they were then issued a Notice of
Proposed Suspension in January 2014, and subsequently submitted the required information and
consented to an onsite inspection.

Corrective Actions: The 2012 inspection was conducted 5 months beyond the original
anniversary date, and the 2014 inspection was conducted 7 months beyond the anniversary of the
2013 inspection, resulting in the client getting “off cycle” by 2014. As this is a grower
certification, SCS must conduct inspections at a point during which client will have sufficient
farm activities to observe. SCS will complete an inspection of the crop operation in May 2015
and submit an inspection report to the NOP by mid-June 2015 as evidence of completion.
Additionally, SCS developed and implemented the use of an Anniversary Tracking spreadsheet
within its Quality Tracking Document. A staff meeting was held in December 2014 to review
renewal policies and reiterate that renewal notices will be sent out 60 days prior to the
anniversary of the effective date, and that each certified operation must be inspected annually,
based upon the operation’s effective date, in order to maintain certification. The SCS Program
Quality Manual was updated to reflect these requirements. Copies of all documents were
provided to the NOP.

NP4217ZZANC7 - Accepted - 7 CFR 8205.501(a)(6) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Conduct an annual performance
evaluation of all persons who...perform on-site inspections...and implement measures to correct
any deficiencies in certification services.”

Comments: SCS Global Services did not conduct annual performance evaluations for the four
contract inspectors used in 2012 and 2013. SCS Global Services identified this as a
noncompliance in their June 2014 internal audit; however, the finding was still open and
performance evaluations for the contract inspectors had not been completed. SCS Global
Services’ procedures do not require annual performance evaluations for contract inspectors.
Their “Procedure for Assessing Competency of Auditors and Audit Teams” specifies an initial
witness assessment prior to being identified as a qualified auditor and an additional witness
assessment every three years; however, an annual performance evaluation is not required.

Corrective Actions: SCS procedures had not required annual performance evaluations for
contract inspectors. SCS added language to its Organic Program Quality Manual and Inspector
Manual, requiring that annual performance evaluations are conducted for all staff associated with
the Organic Program. The Organic Program Manager, as outlined in the Program Quality
Manual, has now assumed responsibility for ensuring that all staff evaluations, including contract
inspectors, are carried out annually. Copies of both documents were provided to the NOP.

NP4217ZZA.NCS8 - Accepted - 7 CFR §205.406(c) NOP §205.662(a) states, “When an
inspection, review, or investigation of a certified operation by a certifying agent...reveals any
noncompliance with the Act or regulations in this part, a written notification of noncompliance
shall be sent to the certified operation.” NOP §205.662(c) states, “When rebuttal is unsuccessful
or correction of the noncompliance is not completed within the prescribed time period, the
certifying agent...shall send the certified operation a written notification of proposed
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suspension....”

Comments: SCS Global Services issued a Notice of Proposed Suspension (NoPS) to a certified
handling operation, for not paying required certification fees, without first issuing a Notice of
Noncompliance and providing the operation an opportunity to respond. The operation
subsequently addressed the NoPS by paying the required fees and a Notice of Noncompliance
Resolution was issued without any suspension taking place.

Corrective Actions: SCS stated that a staff member that sent the notice of proposed suspension
acted without consideration of NOP Section 205.665, “Noncompliance procedure for certifying
agents” or SCS’s own guidance for adverse action notification. An analysis of this
noncompliance was discussed with the individual who made the mistake, as well as with all
program staff during a December 2014 meeting. The Adverse Action Notification guidance was
drafted in January 2015 and added to Certification Decider training plan. SCS updated its
Program Quality Manual to include adverse actions requirements (Section 7 of the QM). SCS
then conducted a staff calibration exercise in February 2015 that covered the appropriate process
for adverse action resolution, and issuing Notices of Proposed Suspension and Revocation. The
Organic Program Manager will now review and authorize all adverse action notices to ensure
that they are issued fairly, and in accordance with NOP requirements. Copies of the training
agenda, staff required readings, the Adverse Action Notification, and the updated Quality Manual
were provided to the NOP.

NP4217ZZA.NC9 - Accepted - 7 CFR §205.406(c¢) states, “If the certifying agent has reason to
believe, based on the on-site inspection and a review of the information specified in §205.404,
that a certified operation is not complying with the requirements of the Act and the regulations in
this part, the certifying agent shall provide a written notification of noncompliance to the
operation in accordance with §205.662. NOP §205.662(a) states, “When an inspection, review,
or investigation of a certified operation by a certifying agent...reveals any noncompliance with
the Act or regulations in this part, a written notification of noncompliance shall be sent to the
certified operation.”

Comments: SCS Global Services issued a continuation of certification with conditions for a
certified organic handling operation; however, three of the findings should have been issued as a
formal Notice of Noncompliance and appropriate corrective actions verified prior to making the
certification decision. The noncompliances included not having the cleaning and sanitation
standard operating procedures; not identifying the cleaners and sanitizers used; and not
documenting cleaning of the equipment and system flushes between conventional and organic
production. SCS Global Services identified the findings as minor non-compliances, used
appropriate citations, gave a submission deadline, reviewed the corrective actions, and issued a
Notice of Noncompliance Resolution. However, the non-compliances were not minor and the
operation should not have been issued a Notice of Continuation of Certification until corrective
actions were received and verified.

Corrective Actions: SCS stated that its certification staff made the decision to issue certification
with conditions based upon the knowledge that the requested items had been observed and
approved during prior inspections for the previous 10 years. SCS recognized that items cited by
the inspector should have been resolved prior to issuing certification. SCS added a review of
8205.662 to the Training Plan for certification decision makers, and conducted an annual
calibration exercise in February 2015 to ensure that staff issue certification decisions in
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accordance with Section 3.5 of NOP 2601. The root-cause analysis for each noncompliance was
reviewed and discussed during the training session. A copy of the training agenda, which
included the required NOP regulations and NOP Instruction documents to be reviewed, was
provided to the NOP. The tracking document that confirmed staff completion of the readings was
also provided to the NOP.

NP4217ZZA.NC10 - Accepted - 7 CFR §205.504(b)(2) requires the submission of “a copy of
the procedures to be used for reviewing and investigating certified operation compliance with the
Act and the regulations in this part and the reporting of violations of the Act and the regulations
in this part to the Administrator;” and NOP §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”

NOP 2609 Instruction Unannounced Inspections addresses the requirements for unannounced
inspections under the authority of NOP §205.403(a)(2)(iii) and Section 4.1.1 states, “We
recommend that certifying agents conduct unannounced inspections of 5 percent of their total
certified operations per year as a tool in ensuring compliance with the regulations.”

Comments: SCS Global Services procedures (Quality Manual, Section 15) do not provide
adequate detail regarding the unannounced inspection process; additionally, SCS did not
conduct any unannounced inspections in 2012-2014.

Corrective Actions: The Organic Program Manager will assume responsibility for ensuring that
5% of SCS’s total certified operations will receive annual unannounced inspections. Quarterly
reminders set in the online calendar system now prompt the Program Manager to identify
potential candidates for unannounced inspections. SCS also developed an unannounced
inspection log to track that the inspections are carried out. Additionally, language was added to
the SCS Program Quality Manual, Section 15 to further define the process for conducting
unannounced inspections and to ensure they are carried out in accordance with NOP Instruction
2609: Unannounced Inspections. Copies of the updated Program Quality Manual and Program
Quality Tracking document were provided to the NOP.
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AUDIT INFORMATION

Applicant Name:
Est. Number:
Physical Address:
Mailing Address:
Contact & Title:
E-mail Address:
Phone Number:
Auditor(s):
Program:

Audit Date(s):
Audit Identifier:
Action Required:
Audit Type:
Audit Objective:

Audit Criteria:

Audit Scope:

Location(s) Audited:

Scientific Certification Systems (SCS), (also dba NutriClean)
N/A

2000 Powell Street, Suite 600; Emeryville, CA 94608
2000 Powell Street, Suite 600; Emeryville, CA 94608
David Hernick, Organic Inspector
dhernick@scscertified.com

(510) 452-9082

Lars Crail, NOP AIA Accreditation Manager

USDA National Organic Program (NOP)

August 7, 2012

NP2129BBA

No

Correct Action Audit (CA) — Accreditation Renewal Assessment

To review certifying agent submitted noncompliance corrective actions and
determine if the measures should be accepted by the NOP.

7 CFR Part 205, National Organic Program, Final Rule, dated December 21,
2000; updated March 15, 2012. NOP 2608, Instruction — Responding to
Noncompliances.

SCS submitted corrective actions corresponding to the noncompliances
issued on June 14, 2012.

Desk

Scientific Certification Systems (SCS) was initially accredited as a NOP certifying agent on April 29, 2002
for the scopes of crops, wild crops, livestock, and handling. SCS certifies 31 operations in the United
States, none which are certified for the scopes of wild crops and livestock. During the period of May 8 -
10, NOP conducted witness inspections and an on-site office audit of SCS as a requirement of the
accreditation renewal assessment process and to determine its compliance to NOP regulations.

On June 14, 2012, SCS was issued a notification for six noncompliances (NP2129BBA.NCL1 - 6) identified
during the on-site audit. SCS submitted timely corrective actions to the NOP on July 13, 2012,

FINDINGS

The corrective actions submitted by SCS are accepted and will be verified for implementation and
effectiveness during the next on-site assessment.
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N2129BBA.NC1 — Accepted - NOP 8205.501 (a)(3) states, “A private or governmental entity accredited as
a certifying agent under this subpart must: Carry out the provisions of the Act and the regulations in this
part, including the provisions of §8205.402 through 205.406 and §8205.670.” SCS is accredited for the
scope of livestock to the NOP but does not have any updated OSP’s, forms, documents, inspection
checklists, or guidance addressing the requirements of the pasture rule or the latest livestock requirements.
In addition, SCS has conducted limited or no training on NOP livestock requirements for the SCS staff or
subcontractor inspectors. However, SCS has no livestock clients currently certified for the scope of
livestock. Corrective Actions: On July 11, 2012, SCS notified NOP of its request to remove the scope of
livestock from its accreditation renewal request. NOP accepts SCS’s corrective measure.

NP2129BBA.NC2 - Accepted - NOP §205.501(a)(6) states, “A private or governmental entity accredited
as a certifying agent under this subpart must: Conduct an annual performance evaluation of all persons
who review applications for certification, perform on-site inspections, review certification documents,
evaluate qualifications for certification, make recommendations concerning certification, or make
certification decisions and implement measures to correct any deficiencies in certification services.” Three
SCS staff members have not had documented annual performance evaluations since April 30, 2009,
November 22, 2009, and April 22, 2010. Corrective Actions: SCS’s Food Safety Division was restructured
to ensure that personnel policies, including timely performance evaluations are conducted. All annual
employee performance evaluations will now occur by March 1% each year. SCS further indicated that all
organic program staff will receive a 2012 performance evaluation by August 31, 2012. NOP accepts SCS’s
corrective measures.

NP2129BBA.NC3 - Accepted - NOP §205.501 (a)(11)(v) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Prevent conflicts of interest by: Requiring all
persons who review applications for certification, perform on-site inspections, review certification
documents, evaluate qualifications for certification, make recommendations concerning certification, or
make certification decisions and all parties responsibly connected to the certifying agent to complete an
annual conflict of interest disclosure report.” A review of the SCS Annual Confidentiality Agreement and
Declaration Agreement for Conflict of Interest (COI) forms showed that 1 of the 2 subcontractor inspectors
and 1 of the 5 responsibly connected parties were not completed. In addition, 1 staff and 3 responsibly
connected parties COI’s had not been completed annually with last signed dates being October 1 and 3,
2008, August 11, 2010, and September 20, 2010. Corrective Actions: Conflict of interest disclosure
reports are to be collected annually by January from all required parties, including parties responsibly
connected to SCS. Program management will notify all affected staff members and subcontractors about
the new procedure and deadline. SCS submitted completed 2012 Conflict of Interest and Confidentiality
Agreement reports for NOP’s review. NOP accepts SCS’s corrective measures.

NP2129BBA.NC4 - Accepted - NOP §205.501 (a)(11)(vi) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Prevent conflicts of interest by: Ensuring that the
decision to certify an operation is made by a person different from those who conducted the review of
documents and on-site inspection.” On 1 of the 8 files reviewed, the same person conducted the initial
review documents and made the final certification decision. Corrective Actions: SCS has reinstated a
person responsible for making final certification decisions in the certification process. This person will not
conduct any document reviews or on-site inspections. NOP accepts SCS’s corrective measures.
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NP2129BBA.NC5 - Accepted - NOP §205.501 (a)(15)(ii) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Submit to the Administrator a copy of: A list, on
January 2 of each year, including the name, address, and telephone number of each operation granted
certification during the preceding year.” SCS had removed one client from the list of Certified Operations
that had not officially withdrawn or been suspended. This client was currently in the proposed suspension
status at the time of the audit. Corrective Actions: SCS conducted training for its staff on July 10, 2012
using materials from the NOP "NOP 2024" and the list of certified operations was reviewed and corrected.
NOP accepts SCS’s corrective measures.

NP2129BBA.NC6 — Accepted - NOP §8205.662(c) states, “Proposed suspension or revocation. When
rebuttal is unsuccessful or correction of the noncompliance is not completed within the prescribed time
period, the certifying agent or State organic program’s governing State official shall send the certified
operation a written notification of proposed suspension or revocation of certification of the entire
operation or a portion of the operation, as applicable to the noncompliance.” SCS granted certification of
an operation with conditions on September 10, 2010 to respond by December 9, 2010 to avoid proposed
suspension. SCS did not issue a notice of proposed suspension but issued another noncompliance on
December 8, 2011 with an additional timeframe to reply by December 28, 2011. SCS finally issued the
notice of proposed suspension on April 4, 2012. The Notice of Proposed Suspension should have been
issued after the original deadline of December 9, 2010. Corrective Actions: SCS issued the suspension
notice to the client on June 4, 2012. SCS management implemented document management system
procedures for tracking all notification deadlines. NOP accepts SCS’s corrective measure
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