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1400 Independence Avenue, SW.
Room 2646-S, STOP 0268
Washington, DC 20250-0201

NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS
An onsite Mid-Term assessment of the SCS Global Services (SCS) organic program was
conducted on July 22-26, 2019. The National Organic Program (NOP) reviewed the auditor’s
report to assess SCS’s compliance to the USDA organic regulations. This report provides the
results of NOP’s assessment.
GENERAL INFORMATION
Applicant Name
Physical Address
Mailing Address
Contact & Title
E-mail Address
Phone Number
Reviewers & Auditor
Program
Review & Audit Dates
Audit Identifier
Action Required
Audit & Review Type
Audit Objective
Audit & Determination
Criteria
Audit & Review Scope

SCS Global Services (SCS)
2000 Powell Street, Suite 600, Emeryville, CA 94608
2000 Powell Street, Suite 600, Emeryville, CA 94608
Brandon Nauman, Associate Managing Director
BNauman@scsglobalservices.com
510-452-8000
Graham Davis, NOP Reviewer (CA Report)
Jason Lopez, NOP Reviewer (NC Report)
Penny Zuck, Onsite Auditor
USDA National Organic Program (NOP)
NOP assessment review: August 19 and 27, 2019
Onsite audit: July 22-26, 2019
NOP-10-19
None
Mid-Term Assessment
To evaluate the conformance to the audit criteria; and to verify the
implementation and effectiveness of [ACA acronym]’s certification system.
7 CFR Part 205, National Organic Program as amended
SCS’ certification services in carrying out the audit criteria during the
period: March 2017 through July 26, 2019

SCS is a for-profit California Benefit Corporation accredited on April 29, 2002 to the scopes of
crops, wild crops, and handling. Their current accreditation expires April 28, 2022. SCS certifies
99 operations to the following certification scopes: crops (34), wild crops (0), and handlers (76).
SCS certifies one grower group located outside the US. SCS’ office is in Emeryville, California
and they provide certification services in the following states and countries: Arizona, California,
Colorado, Florida, Georgia, Illinois, Iowa, Maryland, Michigan, New Jersey, New York, North
Carolina, Oregon, Pennsylvania, Texas, Utah, Washington; Haiti; and Mexico.
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Certification services are performed by twelve individuals: a director, a program manager, a
technical manager, an associate, staff inspectors, and contract inspectors. The NOP auditor
conducted two witness audits of SCS annual inspections of handling operations in Tracy, CA and
San Rafael, CA.

NOP DETERMINATION:
NOP reviewed the onsite audit results to determine whether SCS’ corrective actions adequately
addressed previous noncompliances. NOP also reviewed any corrective actions submitted as a
result of noncompliances issued from Findings identified during the onsite audit.

Non-compliances from Prior Assessments
Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively.
NP6069NNA.NC7 – Cleared
NP7066LCA.NC1 – Cleared
NP7066LCA.NC2 – Cleared
NP7066LCA.NC3 – Cleared
NP7066LCA.NC4 – Cleared
NP7066LCA.NC5 – Cleared
NP7066LCA.NC6 – Cleared
NP7066LCA.NC7 – Cleared
NP7066LCA.NC8 – Cleared
NP7093LCA.NC9 – Cleared
NP7093LCA.NC10 – Cleared
NP7093LCA.NC11 – Cleared
NP7093LCA.NC12 – Cleared
NP7093LCA.NC13 – Cleared

Non-compliances Identified during the Current Assessment and Corrective Actions
Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.
NOP-10-19.NC1 – Accepted. 7 C.F.R. §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.” NOP
2603 Section 3.4 states, “Certifying agents should issue a new organic certificate each
year…These updated certificates may be issued after reviewing the annual update or after the
annual
NOP-10-19 SCS CA 033120
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inspection is completed.”
Comments: The SCS Quality Manual states, “The current OSP and inspection report must be
reviewed by SCS Organic in their entirety to enable SCS Organic to issue a certification
decision, prior to issuing an updated certificate to the organic operation.” This is not compliant
with NOP 2603 Instruction Organic Certificates.
Verification of Corrective Actions: SCS submitted a revised Program Quality Manual that
clarifies certificates do not need to be withheld while reviewing inspection report and prior to a
certification decision. SCS will now issue renewal certificates in alignment with renewal cycle,
and independent of report review when applicable.
NOP-10-19.NC2 – Accepted. 7 C.F.R. §205.403(a)(2)(ii) states, “The Administrator or State
organic program's governing State official may require that additional inspections be performed
by the certifying agent for the purpose of determining compliance with the Act and the
regulations in this part.”
Comments: SCS’s records reviewed during the audit revealed SCS did not conduct
unannounced inspections on 5% of certified operations in 2017 or 2018, as described in NOP
2609 Unannounced Inspections.
Verification of Corrective Actions: SCS created a mechanism to identify candidates for
unannounced inspections on an annual (or ongoing) basis. SCS has implemented quarterly
program quality meetings to identify candidates for unannounced inspections and to evaluate
results from prior quarter’s efforts. SCS will schedule unannounced inspections for at least 5% of
certified operations starting in 2020.
NOP-10-19.NC3 – Accepted. 7 C.F.R. §205.670(d) states, “A certifying agent must, on an
annual basis, sample and test from a minimum of five percent of the operations it certifies,
rounded to the nearest whole number.”
Comments: SCS’s records reviewed during the audit revealed SCS did not sample and test from
5% of their certified operations annually in 2017 or 2018.
Verification of Corrective Actions: SCS created a mechanism to identify candidates for
pesticide residue sampling on an annual (or ongoing) basis. SCS has implemented quarterly
program quality meetings to identify candidates sample collections, and to evaluate results from
prior quarter’s efforts. SCS will conduct sample collection and residue testing for at least 5% of
certified operations starting in 2020.
NOP-10-19.NC4 – Accepted. 7 C.F.R. §205.501(a)(8) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Provide sufficient information to
persons seeking certification to enable them to comply with the applicable requirements of the
Act and the regulations in this part;”
Comments: The SCS Handler and Grower organic system plans do not ask about exports to
Korea and Taiwan but does ask about the EU, Canada, Japan, and Switzerland. The SCS export
addendum also does not include all USDA-NOP trade arrangements.
Verification of Corrective Actions: SCS submitted revised OSP export addendum templates
that include sections for Korea and Taiwan. SCS will transition all clients with OSP export
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addenda to their revised addendum during 2020 certification cycle. SCS provided training to
their certification staff that included updates to their OSPs and addenda on February 7, 2020.
NOP-10-19. NC5 – Accepted. 7 C.F.R. §205.501(a)(6) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Conduct an annual performance
evaluation of all persons who review applications for certification, perform on-site inspections,
review certification documents, evaluate qualifications for certification, make recommendations
concerning certification, or make certification decisions and implement measures to correct any
deficiencies in certification services.”
Comments: The SCS Quality Manual indicates field evaluations will be conducted annually for
all inspectors, however this is not being followed. SCS has changed to a risk-based approach for
less frequent field evaluations of inspectors but has not updated the Quality Manual with this
new procedure or submitted this alternative plan to the NOP for review in accordance with NOP
2027 Personnel Performance Evaluations.
Verification of Corrective Actions: SCS submitted an updated Program Quality Manual that
includes their current practice of conducting regular field evaluations using a risk-based
approach. All SCS inspectors will receive, at a minimum, a witness evaluation at least once
every three years. In addition, all SCS staff who conduct organic inspections will be evaluated
annually by a review based on the inspector’s report writing. If an SCS inspector receives a nonsatisfactory performance review, an inspector field evaluation will occur.
NOP-10-19.NC6 – Accepted. 7 C.F.R. §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
Comments: The USDA/NOP entered into a settlement agreement with an SCS certified
operation, requiring SCS to conduct an unannounced inspection of the operation within one year
of the date of execution April 6, 2018. As of July 24, 2019, SCS has not conducted the
unannounced inspection.
Verification of Corrective Actions: SCS conducted an unannounced inspection of the operation
on October 23, 2019. The results of the inspection and exit interview were submitted to the NOP.
SCS created a mechanism to regularly review the implementation of activities related to adverse
action, investigations, or mediation follow-up. SCS now schedules quarterly program quality
meetings to review obligations pertaining to quality, compliance, or other activities that fall
outside the routine audit cycle.
NOP-10-19.NC7 – 7 C.F.R. §205.402(a)(2) states, “Upon acceptance of an application for
certification, a certifying agent must: Determine by a review of the application materials whether
the applicant appears to comply or may be able to comply with the applicable requirements of
subpart C of this part.”
Comments: The SCS material review process is not documented for all inputs reviewed. The
auditor’s review of certification files found that material review decisions and restrictions are
not consistently communicated to the operations. Inspectors are not consistently verifying that
all inputs are used according to restrictions.
NOP-10-19 SCS CA 033120
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Verification of Corrective Actions: SCS submitted revised OSP templates to require SCS
technical staff to record, review, and approve materials (agrochemical inputs, ingredients &
processing aids, cleaners & sanitizers). SCS will transition clients to new their revised OSP
during 2020 & 2021 certification cycles. During the 2020 renewal cycle, SCS maintain separate
spreadsheet recording current materials used and approvals for each client until new OSPs are
fully implemented.
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1400 Independence Avenue, SW.
Room 2646-S, STOP 0268
Washington, DC 20250-0201

NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS
An onsite renewal assessment of SCS Global Services, Inc. (SCS) organic program was
conducted on March 13 – 19, 2017. The National Organic Program (NOP) reviewed the
auditor’s report to assess SCS’ compliance to the USDA organic regulations. This report
provides the results of NOP’s assessment.
GENERAL INFORMATION
Applicant Name:
Physical Address:
Mailing Address:
Contact & Title:
E-mail Address:
Phone Number:
Reviewer:
Auditor:
Program:
Review Date:
Audit Dates:
Witness Audit;
Audit Identifier:
Action Required:
Audit and Review Type:
Audit Objective:
Audit and Determination
Criteria:
Audit and Review Scope:

SCS Global Services, Inc. (SCS)
2000 Powell St., Ste 600 Emeryville, CA 94608
2000 Powell St., Ste 600 Emeryville, CA 94608
Brandon Nauman, Program Manager
bnauman@scsglobalservices.com
(510) 452-8052
Jason Lopez, NOP Reviewer
Lars Crail, Lead Auditor; Devon Pattillo, Observer (Auditor InTraining).
USDA National Organic Program (NOP)
October 11, 2017
March13-19, 2017
March 29 – April 7, 2017
NP7066LCA
No
Renewal Assessment
To evaluate the conformance to the audit criteria; and to verify the
implementation and effectiveness of OC’s certification system.
7 CFR Part 205, National Organic Program as amended
Assessment of OC’s certification services in carrying out the audit
criteria

The National Organic Program (NOP) conducted an onsite accreditation renewal audit of SCS
Global Services (SCS) on March 14-16, 2017.
SCS is a for-profit California Benefit Corporation accredited on April 29, 2002 to the scopes of
crops, wild crops, and handling. Their current accreditation expires April 28, 2017. SCS
certifies 67 operations to the following certification scopes: crops (42), wild crops (0), and
handlers (55). SCS certifies two grower groups located outside the US. SCS’s office is located
in Emeryville, California and they provide certification services in the following states and
countries: Arizona, California, Colorado, Florida, Georgia, Illinois, Iowa, Maryland, Michigan,
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New Jersey, New York, North Carolina, Oregon, Pennsylvania, Texas, Utah, Washington;
Panama; Haiti; Mexico. Certification services are performed by eleven individuals: the program
manager (1), technical associate (1), program associate (1), program coordinator (1), staff
inspector (3), and contract inspector (4).
NOP auditors conducted four witness audits of SCS annual inspections of handling operations in
San Francisco, California, and Miami, Florida; crops operation in Miami, Florida (3/30/17); and
a handler/trader and crops grower group operation in Haiti (4/3 – 6/17).
Audit closing meetings were held in the SCS Global office on March 16 and a telephone
conference call on April 18 covering the witness audit in Haiti.

NOP DETERMINATION
The NOP reviewed the onsite audit results to determine whether SCS corrective actions
adequately addressed previous noncompliances. The NOP also reviewed the findings identified
during the onsite audit to determine whether noncompliances should be issued to SCS.
Noncompliances from Prior Assessments
Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively. Any noncompliance
labeled as “Accepted” indicates acceptance of the corrective actions and verification of
corrective action implementation will be conducted during the next onsite audit.
NP6069NNA.NC1 – Cleared
P6069NNA.NC2 – Cleared
NP6069NNA.NC3 - Cleared
NP6069NNA.NC4 - Cleared
NP6069NNA.NC5 – Cleared
NP6069NNA.NC6 – Cleared
NP6069NNA.NC7 – Accepted. 7 CFR §205.660(d) states, “Each notification of
noncompliance, rejection of mediation, noncompliance resolution, proposed suspension or
revocation, and suspension or revocation issued pursuant to §205.662, §205.663, and §205.665
and each response to such notification must be sent to the recipient's place of business via a
delivery service which provides dated return receipts.”
Comments: SCS is not consistently using a delivery service that provides dated return receipts.
2016 Corrective Actions: SCS revised and updated their Program Quality Manual
(DRAFT_FA‐ORG_MAN_OrganicQualityManual_V9‐0_061616) to specify that all
notifications send to clients regarding compliance issues, are delivered via a service that provides
dated return receipts. SCS will hold a calibration meeting in October 2016 to review/train staff
on the revised policy.
Verification of Corrective Actions: Notifications of noncompliance and noncompliance
resolution are not issued by SCS via a delivery service which provides dated return receipts.
NP7066LCA NC SCS 10 11 17
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2017 Corrective Actions: SCS has subscribed to a dated return receipt delivery service for
notices of noncompliance and resolution on September 30, 2017. SCS has revised templates for
notification of noncompliance, rejection of mediation, noncompliance resolution, proposed
suspension or revocation, and suspension or revocation. The new templates instruct staff to send
all such notices using delivery service that provides return receipts. SCS has made revisions,
implemented and trained staff on the new process during the calibration training conducted on
October 10, 2017 (English) and will conduct additional training on October 16, 2017 (Spanish).
Non-compliances Identified during the Current Assessment
Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.
NP7066LCA.NC1 - Accepted. 7 C.F.R. §205.501(a)(21) states, “Comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 2603, Organic Certificates, Section 3.1, indicates the elements of an organic certificate.
Comments: The labeling category (100% Organic, Organic, Made with Organic (specified
ingredients or food groups)) is not consistently indicated for each product listed on certificates.
Corrective Action: SCS has amended it database and organic certificate template to include and
organic “CLAIM” column. SCS has reissued all noncompliant organic certificates using the new
template. Staff was notified of these changes in a team meeting held on July 25, 2017.
NP7066LCA.NC2 – Accepted. 7 C.F.R. §205.642 states, “…The certifying agent shall provide
each applicant with an estimate of the total cost of certification and an estimate of the annual cost
of updating the certification….”
Comments: SCS is not providing certification applicants and operations with a fee estimate for
the total cost of certification. Fee estimates do not include the inspection portion of certification.
Corrective Action: SCS amended total cost estimates provided to operations to include
inspection travel expenses. These charges have been included in SCS’s fee schedule. Staff was
notified of these changes in a team meeting held on July 25, 2017.
NP7066LCA.NC3 – Accepted. 7 C.F.R. §205.642 states, “Fees charged by a certifying agent
must be reasonable, and a certifying agent shall charge applicants for certification and certified
production and handling operations only those fees and charges that it has filed with the
Administrator.
Comments: SCS’s current fee schedule (Version 3-0 (January 2017)) was not filed with the
NOP. The fee schedule does not disclose all fees that may be charged to operations. For
example, SCS’s service agreement, clause 2, states that payments are due within 30 days. After
that date, interest will be charged at 1.5% per month on any late payments. There is no
statement on the fee schedule that a late charge is applicable on past due accounts.
Corrective Action: SCS has amended and submitted its fee schedule to the NOP. SCS has
made the program administrator responsible for filling all future updated SCS fee schedules with
NP7066LCA NC SCS 10 11 17
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the NOP. Staff was notified of these changes in a team meeting held on July 25, 2017.
NP7066LCA.NC4 – Accepted. 7 C.F.R. § 205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Demonstrate the ability to fully
comply with the requirements for accreditation set forth in this subpart; Comply with,
implement, and carry out any other terms and conditions determined by the Administrator to be
necessary.” The NOP website provides instructions and the terms of international trade
arrangements.
Comments: SCS’s current OSP template does not require operations to disclose whether they
purchase or sell (or intend to) products or ingredients that are exported or imported. Without
this information, SCS is unable to sufficiently determine and verify whether operations are
complying with trade arrangement terms or record keeping requirements for products that are
imported or exported.
Corrective Action: SCS has amended OSP templates, OSP addendums, and is in the process of
amending inspection reports (December 15, 2017 expected completion). Amended OSP’s and
addendums prompt operations to disclose any organic purchases or sales under the international
trade arrangements. Amended inspection reports will prompt inspectors to verify compliance
with international arrangement requirements. SCS will require all operations to complete or
update OSP’s to disclose international trade information in the 2018 renewal cycle. SCS has
completed revisions to the documents and trained staff on the new templates during the
calibration training conducted on October 10, 2017 (English) and will conduct additional training
on October 16, 2017 (Spanish).
NP7066LCA.NC5 – Accepted. 7 C.F.R. §205.504(b)(5)(i-iv) states, “A copy of the procedures
to be used, including any fees to be assessed, for making the following information available to
any member of the public upon request: (i) Certification certificates issued during the current and
3 preceding calendar years; (ii) A list of producers and handlers whose operations it has certified,
including for each the name of the operation, type(s) of operation, products produced, and the
effective date of the certification, during the current and 3 preceding calendar years. (iii) The
results of laboratory analyses for residues of pesticides and other prohibited substances
conducted during the current and 3 preceding calendar years; and, (iv) Other business
information as permitted in writing by the producer or handler.”
Comments: SCS does not have procedures for complying with §205.504(b)(5)(i-iv).
Corrective Action: SCS has added procedures for handling requests for public records back in
to the Program Quality manual in Section 18. Staff was notified of these changes in a team
meeting held on July 25, 2017.
NP7066LCA.NC6 – Accepted. 7 C.F.R. §205.403(e)(2) states, “A copy of the on-site inspection
report and any test results will be sent to the inspected operation by the certifying agent.”
Comments: One of the three reviewed residue sampling cases revealed no record that the
analysis report was sent to the operator.
Corrective Action: SCS provided residue test reports to all identified operations for which the
test report delivery could not be confirmed. On October 1, 2017, SCS updated its data base
which now prompts reviewers to send test results to the operations. SCS informed reviewers of
NP7066LCA NC SCS 10 11 17
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this database change via email. SCS also plans to re-review their residue sampling work
instruction prior to January 31, 2018. Residue sampling procedures along with any additional
updates will be reviewed with staff again during a March 30, 2018 calibration meeting.
NP7066LCA.NC7 – Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental
entity accredited as a certifying agent under this subpart must:… Carry out the provisions of the
Act and the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670.”
Comments: Inert ingredients in pesticides for crop production were reviewed by SCS
certification staff using criteria recommended by the National Organic Standards Board
(NOSB). No action has been taken by the National Organic Program (NOP) to permit inert
ingredients that appear on the EPA Safer Choice Ingredients List, as recommended by the
NOSB. Section 205.601(m) permits inert ingredients in pesticide ingredients that appear on EPA
List 4 and List 3 (passive pheromone dispensers only). SCS is not following USDA organic
regulations, instead SCS is following NOSB recommendations that have not been permitted by
NOP.
Corrective Action: SCS reviewed all previous internal pesticide reviews. No revision of
previous determinations was required. SCS corrected the material review work instruction to
reference the correct EPA lists. Staff was notified of these changes in a team meeting held on
July 25, 2017.
NP7066LCA.NC8 - Accepted. 7 C.F.R. §205.501(a)(8) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Provide sufficient information to
persons seeking certification to enable them to comply with the applicable requirements of the
Act and the regulations in this part.”
Comments: SCS organic system templates do not contain the requirement §205.201(a)(3) which
allows certification applicants and continuing operations to describe the monitoring practices
and procedures to be performed and maintained, including the frequency with which they will be
performed, to verify that the plan is effectively implemented.
Corrective Action: SCS has amended OSP templates, implemented and trained staff on the new
process during the calibration training conducted on October 10, 2017 (English) and will conduct
additional training on October 16, 2017 (Spanish). Finally, by December 15, 2017, SCS will
update inspection reports to reflect the OSP revisions and (as applicable) include section(s) to
more clearly identify findings related to effectiveness of monitoring plans implemented by
operations. SCS will require all operations to complete or update OSP’s and describe monitoring
processes in the 2018 renewal cycle.
NP7093LCA.NC9 – Accepted. 7 C.F.R. §205.403(c)(2) states, “The on-site inspection of an
operation must verify: That the information, including the organic production or handling system
plan, provided in accordance with §§205.401, 205.406, and 205.200, accurately reflects the
practices used or to be used by the applicant for certification or by the certified operation;…”
Comments: Auditors did not witness the inspectors verifying the accuracy and completeness of
the Organic System Plan (OSP) during the witness audit of a grower group annual inspection.
The following issues were identified by the auditors:
NP7066LCA NC SCS 10 11 17
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The operation’s OSP lacked procedures to comply with §205.201(a)(3), a description of
the monitoring practices and procedures to be performed and maintained, including the
frequency with which they will be performed, to verify that the plan is effectively
implemented.
Inspectors did not verify the accuracy of the organization chart and individuals that
participate in the Internal Control System (ICS).
The procedure for internal inspections is not clearly described in the OSP.
There is no detail on the type of training occurring and the procedures to ensure all ICS
staff and members are trained.
There is no description of member sanctions for those who do not comply with ICS rules
and/or USDA organic regulations.
There is no procedure for reporting irregularities and minor and major noncompliances
to the certifier.
Conservation of Natural Resources is not fully addressed and described in the OSP.

Corrective Action: SCS will require the certified grower group to submit additional
information as requested in the revised OSP. The program manager will conduct an additional
inspection of the grower group prior to December 29, 2017 to address the concerns stated above.
SCS will complete the following document changes:







Updated OSP templates [handler, crops, private label, and export addendum] to reflect all
applicable requirements related to monitoring, including procedure, frequency,
maintenance of associated records, and conservation of natural resources in a clear and
auditable manner. Implemented and trained staff on the new process during the
calibration training conducted on October 10, 2017 (English) and will conduct additional
training on October 16, 2017 (Spanish)..
Update Grower Group OSP addendum template to elicit more detailed information
regarding the ICS, including organization, structure, training provided to members,
sanctions used for those who do not comply, and reporting findings by December 29,
2017.
Conducted inspector calibration training on auditing effective implementation of
monitoring plans described in OSP on October 10, 2017 (English) and will conduct
additional training on October 16, 2017 (Spanish).
Update inspection reports to reflect OSP revisions and (as applicable) include section(s)
to more clearly identify findings related to effectiveness of monitoring plans
implemented by operation by December 15, 2017.

NP7093LCA.NC10 – Accepted. 7 C.F.R. §205.403(c)(1) and (2) states, “The on-site inspection
of an operation must verify: The operation’s compliance or capability to comply with the Act
and the regulations of this part;… That the information, including the organic production or
handling system plan, provided in accordance with §§205.401, 205.406, and 205.200, accurately
reflects the practices used or to be used by the applicant for certification or by the certified
operation.”
Comments: Inspectors during the grower group inspection did not demonstrate verification
activities that would determine if the operation was compliant. Specifically, the inspectors did
not:
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Request or conduct observations of internal inspections.
Determine the adequacy of the internal inspections and whether 100% of the sub-units
had been inspected during the past year.
Assess whether Internal Control System (ICS) personnel conflict of interests issues were
addressed adequately by the operation.
Verify or conduct inspections of Producer Business Groups (PBG) product consolidation
or collection locations.
Verify the content of trainings or whether all members had received training.
Verify production yields and conduct mass-balance activities.
Review or verify records maintained at PBG locations to include trace-back and record
keeping activities.
Conduct sufficient identification of production site boundaries and verification of
adequate buffers for the producers visited sites since the inspectors did not possess maps
during the inspections.
Conduct sufficient verification of conservation of resource including evidence of erosion.
Use, refer to, or verify the handling facility map and product flow chart during the
handling facility inspection.
Request during the handling facility inspection review and verify the operation’s labels.
During the handling facility conduct adequate traceability and mass balances activities.

Corrective Action: The SCS program manager will conduct an additional inspection of the
grower group prior to December 29, 2017 to address the points stated above. SCS has amended
its Program Quality Manual to require USDA organic grower group inspections be conducted by
a lead inspector. The lead inspector will only audit to the USDA organic regulations during the
inspection of the grower group. SCS will approve inspectors to conduct USDA inspections after
an evaluation of capability. Staff was notified of these changes in a team meeting held on July
25, 2017.
NP7093LCA.NC11 – Accepted. 7 C.F.R. §205.501(a)(5) states “A private or governmental
entity accredited as a certifying agent under this subpart must: Ensure that its responsibly
connected persons, employees, and contractors with inspection, analysis, and decision-making
responsibilities have sufficient expertise in organic production or handling techniques to
successfully perform the duties assigned.”
Comments: The inspectors did not demonstrate adequate expertise to successfully perform the
inspection during the witness audit of a grower group:
 The inspectors have conducted few organic and grower group inspections. Their
primary expertise is conducting inspections for Good Agricultural Practices (GAP) and
Social certification schemes.
 The lead inspector has not received external training on organic grower group inspection
procedures or processes.
 The inspectors were not using SCS documents/templates such as the OSP, Grower Group
Inspection Report Addendum, in/out balance, traceability worksheets in order to verify
compliance and record their activities, observations, and findings.
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The inspectors did not reference or mention USDA organic regulations when identifying
issues or clarifying requirements with ICS personnel and group members.
The inspectors did not follow SCS’s Guidance for Organic Certification of Grower
Groups in which they received training during February and March 2017.
The inspectors did not possess sampling tools or documents to conduct residue test
sampling if there had been evidence of contamination or a need to collect samples.
The inspector did not use, refer to, or verify the handling facility map and product flow
chart during the facility inspection.
The lead inspector did not adequately complete traceability and mass balance activities
during the handling facility inspection.
Conservation of Natural Resources (§205.200) was not verified nor addressed during the
inspection.

Corrective Action: The SCS Program Manager (or designee) will assume the responsibility of
signing off organic inspectors as “Lead Inspector” approved for inspection of grower groups.
Program Manager (or designee) will use the USDA Organic Witness Audit Checklist for Grower
Groups (NOP 2005-5). Inspectors designated as the lead inspector for a grower group inspection
will have been evaluated by Program Manager or designee and have demonstrated satisfactory
abilities to complete grower group inspections. The SCS program manager will conduct an
additional audit of the stated grower group prior to December 29, 2017.
NP7093LCA.NC12 - Accepted. 7 C.F.R. §205.403(d) states, “The inspector must conduct an
exit interview with an authorized representative of the operation who is knowledgeable about the
inspected operation to confirm the accuracy and completeness of inspection observations and
information gathered during the on-site inspection. The inspector must also address the need for
any additional information as well as any issues of concern.”
Comments: The following issues of concern were not addressed by the inspector during the exit
interview of the witnessed grower group annual inspection:
 The inspector requested and received information from the operator including an
updated Internal Control System (ICS) manual with significant changes from the version
maintained by SCS. These updates to the Organic System Plan (OSP) were not provided
to SCS with the annual update (§205.406(a)(1)(ii)) and the inspector did not identify this
as an issue of concern.
 Erosion (§205.203(a)) was identified by the inspector in the field during member site
inspections; however, this issue was not discussed nor recorded as an issue of concern.
 Evidence of cane burning (§205.203(e)(3)) was observed in the field, but not mentioned
as an issue of concern.
Corrective Action: In addition to the corrective action described in NP7093LCA.NC9, SCS
reviewed evidence gathering, reporting, and exit interviews during inspector calibration training
during the calibration training conducted on October 10, 2017 (English) and will conduct
additional training on October 16, 2017 (Spanish). The SCS program manager will conduct an
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additional inspection of the grower group to address the points above prior to December 29,
2017.
NP7093LCA.NC13 - Accepted. 7 C.F.R. §205.501(a)(11)(iv) states, “A private or
governmental entity accredited as a certifying agent under this subpart must:.. Not giving advice
or providing consultancy services, to certification applicants or certified operations, for
overcoming identified barriers to certification;” NOP 2614, Technical Assistance, clarifies for
certifiers what constitutes allowable assistance to operations.
Comments: During the inspections of the crop grower group and handling facility, the lead
inspector provided opinions on growing conditions and projected production yields. Inspector
opinions and statements regarding agriculture practices or conditions may influence the
operation’s decision-making process and are outside the scope of the inspector’s duties.
Corrective Action: The SCS Organic Program Manager, Technical Manager, or designee, will
evaluate and record inspectors avoidance of consulting during witness assessments; these records
will be made available to NOP during SCS’s next assessment, or on request. SCS calibration
training, including the avoidance on consulting, was conducted on October 10, 2017 (English)
and will conduct additional training on October 16, 2017 (Spanish).
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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS
The National Organic Program (NOP) conducted a compliance assessment of SCS Global
Services (SCS) from March 9-10, 2016. An onsite audit was conducted, and the audit report
reviewed to determine SCS's capability to continue operating as a USDA accredited ce1iifier.
This report provides the results ofNOP's assessment.

GENERAL INFORMATION
Applicant Name SCS Global Services (SCS)
2000 Powell St Suite 600
Physical Address
Emeryville, CA 94608
2000 Powell St Suite 600
Mailing Address
Emeryville, CA 94608
Contact & Title Brandon Nauman, Project Manager
E-mail Address bnauman@scsglobalservices.com
Phone Number 510-452-8052
Graham Davis, NOP Reviewer;
Reviewer(s) &
Patricia Heckaii, On-site Auditor;
Auditor(s)
Renee Gebault King, Technical Expert
Program USDA National Organic Program (NOP)
C01Tective actions review: July 27, 2016
Review & Audit Date(s) NOP assessment review: May 12, 2016
Onsite audit: Mai·ch 9-10, 2016
Audit Identifier NP6069NNA
Action Required Yes
Audit & Review Type Compliance Assessment
· To evaluate the conf01mance to the audit criteria; and to verify the
Audit Objective
implementation and effectiveness of SCS' certification system.
Audit & Determination 7 CFR Part 205, National Organic Program as amended
Criteria
SCS' certification services in canying out the audit criteria during the
Audit & Review Scope
period: August 2014 through March 2016
Scientific Certification Systems, Inc. (SCS) is doing business as SCS Global Services, and is a
for-profit privately owned company accredited as a ce1iifying agent to the USDA National
Organic Program (NOP) since April 29, 2002. SCS Global Services is accredited for the scopes
of crops, wild crops, and handling. They cunently have 58 operations ce1iified to the NOP
Standard with 23 crop, 0 wild crop and 39 handling including 1 grower group. Their certified
operations are located primai-ily in the USA with 3 in Mexico and 1 in Haiti. SCS Global
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Services conducts all ce1iification activities, except contract inspector activities, at its
headqumiers in Emeryville, CA. A subsidiai-y office located in Culiacan, Sinaloa, Mexico
receives inquiries and applications for organic certification; however, all information is
forwarded to the headqumiers office for the technical review and any ce1iification decisions.
NOP DETERMINATION:
NOP reviewed the onsite audit results to determine whether SCS' corrective actions adequately
addressed previous noncompliances. NOP also reviewed any conective actions submitted as a
result of noncompliances issued from Findings identified during the onsite audit.

Non-compliances from Prior Assessments
Any noncompliance labeled as "Cleared," indicates that the corrective actions for the
noncompliance ai-e detem1ined to be implemented and working effectively. Any noncompliance
labeled as "Outstanding" indicates that either the auditor could not verify implementation of the
corrective actions or that records reviewed and audit observations did not demonstrate
compliance.
NP2129BBA.NC3 - Cleared.
NP4217ZZA.NC1 - Cleared.
NP4217ZZA.NC2 - Cleared.
NP4217ZZA.NC3 - Cleared.
NP4217ZZA.NC4 - Cleared.
NP4217ZZA.NC5 - Cleared.
NP4217ZZA.NC6 - Cleared.
NP4217ZZA.NC7 - Cleared.
NP4217ZZA.NC8 - Cleared.
NP4217ZZA.NC9 - Cleared.
NP4217ZZA.NC10 - Cleared.
Non-compliances Identified during the Current Assessment
Any noncompliance labeled as "Accepted," indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.
NP6069NNA.NC1 -Accepted. 7 CFR 205.501(a)(21) states, "A private or governmental entity
accredited as a certifying agent under this subpmi must: Comply with, implement, and carry out
any other terms and conditions determined by the Administrator to be necessary." In accordance
with the NOSB 2008 recommendations "Certifying Operations with Multiple Production Units,
Sites and Facilities under the National Organic Program:"
1.
Section III, D states, "Once the annual sampling percentage rate is determined by
the ACA, the highest risk subunits are identified and inspected. Of the remaining
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2.

3.

sample to be inspected annually, at least 25% of these the subunits should be
selected at random."
Section III, D states, "Certifying Operations with Multiple Production Units, Sites
and Facilities under the National Organic Program" Section III(D) states,
"Verification of the OSP is largely accomplished by a thorough audit of the
functioning of the Internal Control System, accompanied by a physical
examination of every Production Unit (generally the headquarters or common
regional handling or collection facility) and a meaningful sample of subunits
within any given Production Unit (with one exception - all new entrants to a
Production Unit must be inspected in their first year with the group."
Section III, D (2)(iii) states, "In order to mitigate the potential for noncompliances to go unreported, the Internal Control System personnel must receive
contractual (in-writing) assurances that under no circwnstances are they to be
admonished in any way because they have detected and rep01ied a
noncompliance."

Comments: Based on interviews with SCS staff and a review of the SCS grower group
documents, auditors learned that the following items are not addressed:
I. The SCS policies for calculating the number of operations to visit for an inspection is
based on the "square root" system and does not reference or utilize the NOSE 2008
calculation procedures.

2. The SCS gr01,11er group procedures do not require that all new members in the group
receive an onsite inspection by the SCS inspector in the first year of membership.
3. The SCS inspection report for grower groups does not verify that contractual
assurances are established to ensure JCS personnel will not be admonished for
reporting noncompliances or issuing sanctions to group members.
SCS currently certifies one grower group (mango production in Haiti) and is in the process of
inspecting another new grower group (mango production in Panama). A review of the inspection
report for the grower group revealed that the SCS inspector did not verify the contractual
assurances that JCS field officers are not admonished.for sanctions to individual growers that
identified during the internal audits.
2016 Corrective Actions:
1. SCS revised and submitted their internal guidance document on grower group
certification (Draft_FS-ORG_GUI_ GrowerGroups_ V2-0_ 072916) to accurately reflect
sampling and inspection requirements ofNOSB 2008. SCS will hold a calibration
meeting in October 2016 to review/train staff on the revised policy.
2. SCS notified currently ce1iified grower groups advising them that during renewal
inspection all new group members will be inspected. Before renewal inspection, SCS and
client will agree to a written inspection strategy that results in all members of initial
· grower group to be inspected within a defined timeframe, not to exceed 5 years for
groups of over 1000 members, and 3 years for all other groups. SCS revised and
submitted new inspection repmi template
(FA_ ORG_ RPT_ GrowerGroupinspectionRepmiAddendum_V 1-0_ 040615) which will
be used for all group inspections moving forward.
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3.

SCS revised and submitted their internal guidance on grower group certification
(Draft_FS-ORG_GUI_GrowerGroups_ V2-0_072916) and Grower Group Inspection
Report Template (Draft_FA_ORG_ RPT_ GrowerGrouplnspectionRepmiAddendum_ V20_ 072916) to verify that ICS personnel are not admonished for repmiing NCs or issuing
sanctions to group members. SCS will hold a calibration meeting in October 2016 to
review/train staff on the revised policy.NP6069NNA.NC2 Accepted. - 7 CFR
§205.50l(a)(6) states, "A private or governmental entity accredited as a certifying agent
under this subpart must: Conduct an annual performance evaluation of all persons who
review applications for certification, perform on-site inspections, review ce1iification
documents, evaluate qualifications for ce1iification, make recommendations concerning
ce1iification, or make certification decisions and implement measures to correct any
deficiencies in ce1iification services." Furthermore, NOP 2027 Personnel Performance
Evaluations, Section 3 .2(b), states, "Inspectors should be evaluated during an onsite
inspection by a supervisor or peer (another inspector) at least annually. This field
evaluation should be conducted at the ce1iifying agent's expense."

Comments: SCS does not pe,form annual field evaluations ofall inspectors. SCS has some
inspectors (subcontracted) who may conduct only one organic inspection each year. The SCS
Organic Program Manager stated that these inspectors are not subject to an annual field
evaluation, although they may be evaluated in the field for another program scope. These
inspectors typically receive afield evaluation specific to the organic program at least once every
two or three years.
2016 Corrective Actions: SCS revised and submitted their Organic Quality Manual (Draft_FAORG_Man_OrganicQualityManual_ V9-0_ 061616) and Organic Inspector Manual
(DRAFT_FAORG_MAN_ OrganicinspectorManual_ V4-0_ 061616) to reflect the requirement
that all inspectors must be witnessed during an NOP inspection annually, and that witness
evaluations for other scopes cannot satisfy this requirement. For all organic inspections
scheduled after the issuance of this non-compliance (5/24/16), SCS will complete
(FA_ORG_ QualityTracking) annual witness evaluations (Witness Evaluation Repmis) for all
organic inspectors.
NP6069NNA.NC3 -Accepted. 7 CFR §205.663 states," ... Mediation shall be requested in
writing to the applicable ce1iifying agent ... Any agreement reached during or as a result of the
mediation process shall be in compliance with the Act and the regulations in this part."
Comments: The auditors reviewed two files where proposed adverse actions were taken. In one
file, the operator's request for mediation was accepted via telephone. There is, however, no
record ofa settlement agreement in this case. The auditor interviewed SCS staffand reviewed
the adverse action process for a crop producer (King ofMushrooms), ·which revealed the
following:
I. Mediation was accepted verbally by an SCS staff member but not in writing
(although the staffmember sent an e-mail to the client stating that mediation
should be submitted in writing);
2. The resolution (essentially a "settlement agreement") for the NoPS was not
provided to the client in writing.for their signature, thus confi.rming the
agreement to the terms set forth between SCS and the operator.
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3. This adverse action was handled by a staff member while the program
manager was out of the office and it is not clear if this staff member is
considered a "qualified mediator," nor that they confirmed with the operator
whether the operator agreed to the SCS stciffmember serving as the mediator.
2016 Corrective Actions: SCS revised and submitted their Organic Quality Manual
(DRAFT_FA-ORG_MAN_OrganicQualityManual_V9-0_061616) to indicate:
1. Requirement that mediation must be requested and accepted/denied in writing.
2. That resolution must be provided in writing and signed by both parties.
3. What staff members may act as a "qualified mediator"
SCS created a mediation summary template
(DRAFT_FA_0 R G_ TMP_MediationSettlementAgreement_ V 1-0_ 062416) to standardize
recording and reporting of mediation outcome. For all mediation proceedings initiated after
issuance of this non-compliance (5/24/16), SCS will implement new procedure (DRAFT_FAORG_MAN_ OrganicQualityManual_V9-0 _ 061616) and use of new Mediation Summary
template. SCS will hold a calibration meeting in October 2016 to review/train staff on the
revised policy.
NP6069NNA.NC4 - Accepted. 7 CFR §205.662(c)(3) states," ... The notification of
proposed suspension or revocation of certification shall state: The impact of a
suspension or revocation on future eligibility for certification."

Comments: The SCS notification templates for proposed suspension and revocation do
not specify the "impact ofthe suspension or revocation."
2016 Corrective Actions: SCS revised and submitted the Notice of Proposed Suspension
Template (FA_ORG_ TMP_ProposedSuspensionNotice_V7-0_ 022216) and Notice of Proposed
Revocation Template (FA_ ORG_ TMP_ProposedRevocationNotice_ V3 -l_012816) to reflect the
requirements in§ 205.662(c)(3): the reason(s), proposed effective date, and impact of the
proposed suspension or revocation on future eligibility for certification.
NP6069NNA.NC5 - Accepted. 7 CFR §205.501(a) (1) states, "A private governmental
entity accredited as a certifying agent under this subpmt must have sufficient expe1tise
in organic production or handling techniques to fully comply with and implement the
terms and conditions of the organic ce1tification program established under the Act and
the regulations in this pa1t. In addition, 7 CFR §205.300 states, "The te1m organic may
only be used on labels and in labeling of raw or processed agricultural products
including ingredients that have been produced and handled in accordance with the
regulations in this part. .. "

Comments: Review of three certifier approved retail labels of homeopathic products
had a claim stating "certified organic means, purer, cleaner and healthier." This claim
is not compliant with regulations. Organic is a labeling term that refers to an
agricultural product produced in accordance with the Act and the regulations in this
part. It is not further defined with qualifiers purer, cleaner and healthier. Genexa LLC
has several homeopathic products that have a claim statement on the product label.
Interviews with staff responsible for label approval revealed they thought that the label
statement was questionable but ultimately approved the labels.
NP6069NNA SCS CA 072716
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2016 Corrective Actions: SCS rescinded enoneous approval of the seven labels on March 11 ,
2016. SCS approved compliant labels on March 18, 2016. SCS revised and submitted Label
Review Guidance Document (Draft_FA_ORG_GUI_USDALabelguidelines_v2-0_072916) to
address "romance language" on packaging. SCS updated Internal Label Review Checklist
(DRAFT_FS_ORG_CHK_InternalLabelRev_V4-0_061616) to prompt reviewer to evaluate use
of the term "organic" and any associated "romance language." SCS will hold a calibration
meeting in October 2016 to review/train staff on the revised policy.
NP6069NNA.NC6 - Accepted. 7 CFR §205.670(e) states," ... Sample integrity must be
maintained throughout the chain of custody, and residue testing must be perfmmed in an
accredited laboratory ... " Furthermore, the sample containers used by SCS do not comply with the
guidance in NOP 2610 Sampling Instructions for Residue Testing, Section 4.5 which states,
"Samples should be .. . sealed with tape to provide a tamper-proof seal. Samples should be
initialed and dated .. . In addition to the initial and date, the outside of each sample bag should be
permanently marked with a unique identification code."
Comments: During a sample collection event, the auditor observed the SCS employee placed the
plant tissue sample in a container that was not sealed with a tamper-proof closure (tape or other
means), nor was the sample bag identified with a unique code, the collector 's initials, or the
date. The sample containers SCS uses are not designed for sample collection (they are household
items designed for ·waste disposal or beverages).

2016 Corrective Actions: SCS revised and submitted their sample collection guidance
document (FA-ORG_GUI_SampleCollection_ V3-0_0616160) to require use of tamper-proof
closure, and identification of each sample bag with unique code, collector' s initials, and date of
collection. SCS added photograph (FA_ORG_PIC_FDAPolyBag_061316) of the FDA approved
bags they use for sample collection. SCS will hold a calibration meeting in October 2016, to
review/train staff on the revised policy.
NP6069NNA.NC7 -Accepted. 7 CFR §205.660(d) states, "Each notification of noncompliance,
rejection of mediation, noncompliance resolution, proposed suspension or revocation, and
suspension or revocation issued pursuant to §205.662, §205.663, and §205.665 and each
response to such notification must be sent to the recipient's place of business via a delivery
service which provides dated return receipts."
Comments: SCS is not consistently using a delivery service that provides dated return receipts.

2016 Corrective Actions: SCS revised and updated their Program Quality Manual
(DRAFT_FA-ORG_MAN_OrganicQualityManual_ V9-0_061616) to specify that all
notifications send to clients regarding compliance issues, are delivered via a service that provides
dated return receipts. SCS will hold a calibration meeting in October 2016 to review/train staff
on the revised policy.
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1400 Independence Avenue, SW.
Room 2646-S, STOP 0268
Washington, DC 20250-0201

NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS
The National Organic Program (NOP) conducted a mid-term assessment of SCS. An onsite audit
was conducted, and the audit report reviewed to determine SCS’s capability to continue
operating as a USDA accredited certifier.
GENERAL INFORMATION
Applicant Name
Physical Address
Mailing Address
Contact & Title
E-mail Address
Phone Number
Reviewer & Auditors
Program
Review & Audit Dates
Audit Identifier
Action Required
Audit & Review Type
Audit Objective
Audit & Determination
Criteria
Audit & Review Scope

SCS Global Services (SCS)
2000 Powell Street, Suite 600, Emeryville, CA 94608
Same
Brandon Nauman, Project Manager
bnauman@scsglobalservices.com
510-452-8052
Janna Howley, NOP Reviewer
Corey Gilbert and Kathryn Matejovsky (Training), On-site Auditors
USDA National Organic Program (NOP)
NOP assessment review: March 27, 2015
Onsite audit: August 5-7, 2014
NP4217ZZA
No
Mid-Term Assessment
To evaluate the conformance to the audit criteria; and to verify the
implementation and effectiveness of SCS’s certification.
7 CFR Part 205, National Organic Program as amended
SCS’s certification services in carrying out the audit criteria during
the period: June 2012 through August 2014.

Scientific Certification Systems, Inc. (SCS), doing business as SCS Global Services, is a forprofit privately owned company accredited as a certifying agent to the USDA National Organic
Program (NOP) since April 29, 2002. SCS is accredited for the scopes of crops, wild crops, and
handling. It currently has 40 operations certified to the NOP Standard with 14 crop, 0 wild crop,
18 handling, and 8 crop/handling operations, including 1 grower group. Its certified operations
are located primarily in the USA, with 3 in Mexico and 1 in Haiti.
SCS conducts all certification activities, except contract inspector activities, at its headquarters in
Emeryville, CA. A subsidiary office located in Culiacán, Sinaloa, Mexico receives inquiries and
applications for organic certification; however, all information is forwarded to the headquarters
office for the technical review and any certification decisions. SCS provides third-party
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certification for numerous environmental, natural resources, and food & agriculture standards,
and is also accredited as a certification body for most of these standards.
NOP DETERMINATION:
NOP reviewed the onsite audit results to determine whether SCS’s corrective actions adequately
addressed previous noncompliances. NOP also reviewed any corrective actions submitted as a
result of noncompliances issued from Findings identified during the onsite audit.
Non-compliances from Prior Assessments
Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively. Any noncompliance
labeled as “Outstanding” indicates that either the auditor could not verify implementation of the
corrective actions or that records reviewed and audit observations did not demonstrate
compliance. Any noncompliance labeled as “Accepted,” indicates that the corrective actions for
the noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.
NP2129BBA.NC1 – Cleared
NP2129BBA.NC2 – Cleared
NP2129BBA.NC4 – Cleared
NP2129BBA.NC5 – Cleared
NP2129BBA.NC6 – Cleared
NP2129BBA.NC3 – Accepted – 7 CFR §205.501 (a)(11)(v) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: Prevent conflicts of interest by:
Requiring all persons who review applications for certification, perform on-site inspections,
review certification documents, evaluate qualifications for certification, make recommendations
concerning certification, or make certification decisions and all parties responsibly connected to
the certifying agent to complete an annual conflict of interest disclosure report.”
Comments: A review of the SCS Annual Confidentiality Agreement and Declaration Agreement
for Conflict of Interest (COI) forms showed that 1 of the 2 subcontractor inspectors and 1 of the
5 responsibly connected parties were not completed. In addition, 1 staff and 3 responsibly
connected parties COI’s had not been completed annually with last signed dates being October 1
and 3, 2008, August 11, 2010, and September 20, 2010.
2012 Corrective Actions: Conflict of interest disclosure reports are to be collected annually by
January from all required parties, including parties responsibly connected to SCS. Program
management will notify all affected staff members and subcontractors about the new procedure
and deadline. SCS submitted completed 2012 Conflict of Interest and Confidentiality
Agreement reports for NOP’s review.
2014 Verification of Corrective Action: One staff member did not complete an annual conflict
of interest report in 2014. None of the contracted inspectors submitted 2014 conflict of interest
reports. None of the five members of the board of directors submitted 2013 conflict of interest
reports. Four board members did not submit 2014 conflict of interest reports.
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2014 Corrective Actions: Prior program management did not have any prompting or tracking
systems in place to ensure that conflict of interest statements were kept current annually. The
current Organic Program Manager will assume responsibility for ensuring that all staff Conflict
of Interest statements are renewed on an annual basis. A reminder will be set in Outlook for the
first Monday in January to obtain updated statements from company management, board of
directors, and program staff. All staff members and contract inspectors were contacted in early
February 2015 to review list of clients and renew their no-conflict statements. SCS provided the
NOP with the 2013 and 2014 missing signed conflict of interest forms for staff and board
members who are still active with the organic program.

Non-compliances Identified during the Current Assessment
Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.
NP4217ZZA.NC1 - Accepted - 7 CFR §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP Policy Memo 11-10 Certification of Grower Groups states, “…accredited certifying agents
should use the National Organic Standards Board (NOSB) recommendations of October 2002
and November 2008 as the current policies.”
Comments: SCS Global Services does not have grower group certification procedures and
grower groups are not addressed in their organic system and handling plan templates. Grower
groups are addressed in Section 9 of their crop inspection checklist. SCS Global Services has
only certified one grower group (mangoes in Haiti) and the file review verified the operation was
certified in accordance to the NOSB Recommendations.
Corrective Actions: Until 2013, SCS had not issued any grower group certifications. SCS had
not preempted the need for written procedures for grower group certifications prior to contact
with the client needing such services, provided that certification practices were carried out in
accordance with NOP guidelines. SCS has now added procedures for grower group certification
to the Program Quality Manual and Inspector Manual. Organic System Plans and Inspection
Reports were revised in the first quarter of 2015 and now incorporate necessary details for
carrying out grower group certifications. Copies of the documents, Guidelines for Grower Group
Certification; Language for Grower Group Certification; Grower Group OSP Addendum; and
Grower Group Inspection Report Addendum were provided to the NOP.
NP4217ZZA.NC2 - Accepted - 7 CFR §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 5022 Guidance Wild Crop Harvesting addresses the ways accredited certifying agents and
certified operations can demonstrate compliance with NOP §205.207 wild-crop harvesting
practice standard.
Comments: SCS does not have procedures for certifying to the wild crop harvesting practice
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standard, does not address wild crop harvest in their template organic system plans or
inspection checklists, and does not currently have staff trained in the wild crop harvest
requirements. SCS has not had any applicants for wild crop certification.
Corrective Actions: SCS had not conducted any wild crop certifications and had not preempted
the need for written procedures for wild crop certification, provided that the certification
practices were carried out in accordance to NOP guidelines. SCS has now added procedures for
wild crop certification to the Program Quality Manual and Inspector Manual. Organic System
Plans and Inspection Reports were revised in the first quarter of 2015 and now incorporate the
necessary details for carrying out wild crop certifications. Copies of the Wild Crop Certification
Guidance; Quality Manual Language for Wild Crop Certification, Appendix C; Wild Crop
Inspection Manual, Section 2.2; Wild Crop OSP; and Grower Group Inspection Report were
provided to the NOP.
NP4217ZZA.NC3 - Accepted - 7 CFR §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 2604 Instruction Responsibilities of Certified Operations Changing Certifying Agents,
Section 4.2 states, “Certified operations that change certifying agents voluntarily and have labels
which identify their prior certifying agent on products they produce or handle, may not use up
existing supplies of labels. New labels must be used immediately identifying the new certifying
agent.” NOP 2604, Section 5.2.8 states, “To receive applications from operations currently or
previously certified by another accredited certifying agent, the new certifying agent must:
Prohibit the new client from using labels which do not correctly identify the certifying agent of
the finished product beyond the tolerances allowed in this instruction.”
Comments: SCS Global Services allowed a new crop and handling applicant to continue using
labels with the name of their previous certifier. A review audit was conducted on August 6, 2014
at this operation as part of the NOP Mid-Term Assessment and the operation was still using the
labels with the name of the previous certifier and expected to take 3-6 months to complete the
process to obtain new labels. The operation representative stated neither the previous certifier
nor SCS Global Services provided the requirements for labels when they were in the process of
changing certifying agents. The operation was first certified by SCS Global Services on April 22,
2014 and surrendered their certification to the previous certifier on May 6, 2014. SCS Global
Services first provided the NOP 2604 Instruction to the operation and informed them of the
labeling requirements when changing certifying agents on April 22, 2014. SCS Global Services
reminded the certified operation on May 6, 2014 they had ninety days to use up the labels with
the name of the previous certifier and to begin using approved labels identifying SCS Global
Services as the certifier. The operation had been informed by an SCS Global Services sales
representative during the application process that they had “until the packaging runs out or
within 1 year after certification, whichever comes first” to replace the labels.
Corrective Actions: SCS stated that guidance was given to this client by a staff member not
familiar with NOP regulations, which ultimately resulted in the client prematurely pursuing
certification with SCS. The staff member that advised the client mistook the correct NOP policy
for SCS internal policy that clients are given up to one year to change over labels to reflect
SCS’s current logo and preferred company name. SCS updated its Label Approval Guidance
document and tracking system in the first quarter of 2015. Language regarding label approval
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was added to the Program Quality Manual, and responsibilities were assigned to SCS Organic
technical staff to ensure that only trained staff gives guidance within the SCS Organic Program.
Copies of the Label Approval Guidance; Quality Manual, Section 16 (regarding Organic
technical staff label guidance); and the Program Quality Tracking Document were provided to
the NOP.
NP4217ZZA.NC4 - Accepted - 7 CFR §205.670(d) states, “A certifying agent must, on an
annual basis, sample and test from a minimum of five percent of the operations it certifies,
rounded to the nearest whole number. A certifying agent that certifies fewer than thirty
operations on an annual basis must sample and test from at least one operation annually. Tests
conducted under paragraphs (b) and (c) of this section will apply to the minimum percentage of
operations.”
Comments: SCS Global Services did not conduct any testing in 2013. This was identified as a
noncompliance in their June 2014 internal audit; as a result, 3 samples were taken from 2
certified operations in July 2014 and a reminder set in their tracking system to check every six
months to ensure sampling and testing was completed.
Corrective Actions: SCS’s prior program management did not have any prompting or tracking
system in place to ensure, and record, that residue testing was conducted on at least 5% of
certified operations. The Organic Program Manager has assumed responsibility for ensuring that
residue testing is conducted on at least 5% of certified operations. Quarterly reminders are now
set in an online calendar system to prompt the Program Manager to review the effectiveness and
implementation of SCS’s residue testing program. A sample collection log was developed in
December 2014 to track annual sample collection. A copy of the Program Quality Tracking Log
was provided to the NOP.
NP4217ZZA.NC5 - Accepted - 7 CFR §205.403(e)(1) states, “At the time of inspection, the
inspector shall provide the operation’s authorized representative with a receipt for any samples
taken by the inspector.”
Comments: SCS Global Services did not provide the certified operations receipts for three
samples taken in July 2014.
Corrective Actions: SCS did not have written guidance for sample collection specific to the
Organic Program. In February 2015 SCS developed a Sample Collection Guidance for residue
testing, specific to the requirements of the NOP regulations. The guidelines include instructions
for sample selection, collection, and documentation. Receipts for samples collected will be saved
in the client’s file, and a copy of the receipt will be left onsite with client. A review of the new
Sample Collection Guidance was added to SCS’s Inspector Training Plan, and then distributed to
SCS inspectors by email in early March 2015. The training plan, and documentation of
completion, is saved in each inspector’s file.
NP4217ZZA.NC6 - Accepted - 7 CFR §205.403(a)(1) states, “…An on-site inspection shall be
conducted annually thereafter for each certified operation that produces or handles organic
products for the purpose of determining whether to approve the request for certification or
whether the certification of the operation should continue.”
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Comments: In 2013 SCS Global Services did not conduct an annual inspection for one certified
crop operation. In December 2013 the operation was issued a Notice of Noncompliance for not
submitting an annual update or having an onsite inspection; they were then issued a Notice of
Proposed Suspension in January 2014, and subsequently submitted the required information and
consented to an onsite inspection.
Corrective Actions: The 2012 inspection was conducted 5 months beyond the original
anniversary date, and the 2014 inspection was conducted 7 months beyond the anniversary of the
2013 inspection, resulting in the client getting “off cycle” by 2014. As this is a grower
certification, SCS must conduct inspections at a point during which client will have sufficient
farm activities to observe. SCS will complete an inspection of the crop operation in May 2015
and submit an inspection report to the NOP by mid-June 2015 as evidence of completion.
Additionally, SCS developed and implemented the use of an Anniversary Tracking spreadsheet
within its Quality Tracking Document. A staff meeting was held in December 2014 to review
renewal policies and reiterate that renewal notices will be sent out 60 days prior to the
anniversary of the effective date, and that each certified operation must be inspected annually,
based upon the operation’s effective date, in order to maintain certification. The SCS Program
Quality Manual was updated to reflect these requirements. Copies of all documents were
provided to the NOP.
NP4217ZZA.NC7 - Accepted - 7 CFR §205.501(a)(6) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Conduct an annual performance
evaluation of all persons who…perform on-site inspections…and implement measures to correct
any deficiencies in certification services.”
Comments: SCS Global Services did not conduct annual performance evaluations for the four
contract inspectors used in 2012 and 2013. SCS Global Services identified this as a
noncompliance in their June 2014 internal audit; however, the finding was still open and
performance evaluations for the contract inspectors had not been completed. SCS Global
Services’ procedures do not require annual performance evaluations for contract inspectors.
Their “Procedure for Assessing Competency of Auditors and Audit Teams” specifies an initial
witness assessment prior to being identified as a qualified auditor and an additional witness
assessment every three years; however, an annual performance evaluation is not required.
Corrective Actions: SCS procedures had not required annual performance evaluations for
contract inspectors. SCS added language to its Organic Program Quality Manual and Inspector
Manual, requiring that annual performance evaluations are conducted for all staff associated with
the Organic Program. The Organic Program Manager, as outlined in the Program Quality
Manual, has now assumed responsibility for ensuring that all staff evaluations, including contract
inspectors, are carried out annually. Copies of both documents were provided to the NOP.
NP4217ZZA.NC8 - Accepted - 7 CFR §205.406(c) NOP §205.662(a) states, “When an
inspection, review, or investigation of a certified operation by a certifying agent…reveals any
noncompliance with the Act or regulations in this part, a written notification of noncompliance
shall be sent to the certified operation.” NOP §205.662(c) states, “When rebuttal is unsuccessful
or correction of the noncompliance is not completed within the prescribed time period, the
certifying agent…shall send the certified operation a written notification of proposed
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suspension….”
Comments: SCS Global Services issued a Notice of Proposed Suspension (NoPS) to a certified
handling operation, for not paying required certification fees, without first issuing a Notice of
Noncompliance and providing the operation an opportunity to respond. The operation
subsequently addressed the NoPS by paying the required fees and a Notice of Noncompliance
Resolution was issued without any suspension taking place.
Corrective Actions: SCS stated that a staff member that sent the notice of proposed suspension
acted without consideration of NOP Section 205.665, “Noncompliance procedure for certifying
agents” or SCS’s own guidance for adverse action notification. An analysis of this
noncompliance was discussed with the individual who made the mistake, as well as with all
program staff during a December 2014 meeting. The Adverse Action Notification guidance was
drafted in January 2015 and added to Certification Decider training plan. SCS updated its
Program Quality Manual to include adverse actions requirements (Section 7 of the QM). SCS
then conducted a staff calibration exercise in February 2015 that covered the appropriate process
for adverse action resolution, and issuing Notices of Proposed Suspension and Revocation. The
Organic Program Manager will now review and authorize all adverse action notices to ensure
that they are issued fairly, and in accordance with NOP requirements. Copies of the training
agenda, staff required readings, the Adverse Action Notification, and the updated Quality Manual
were provided to the NOP.
NP4217ZZA.NC9 - Accepted - 7 CFR §205.406(c) states, “If the certifying agent has reason to
believe, based on the on-site inspection and a review of the information specified in §205.404,
that a certified operation is not complying with the requirements of the Act and the regulations in
this part, the certifying agent shall provide a written notification of noncompliance to the
operation in accordance with §205.662. NOP §205.662(a) states, “When an inspection, review,
or investigation of a certified operation by a certifying agent…reveals any noncompliance with
the Act or regulations in this part, a written notification of noncompliance shall be sent to the
certified operation.”
Comments: SCS Global Services issued a continuation of certification with conditions for a
certified organic handling operation; however, three of the findings should have been issued as a
formal Notice of Noncompliance and appropriate corrective actions verified prior to making the
certification decision. The noncompliances included not having the cleaning and sanitation
standard operating procedures; not identifying the cleaners and sanitizers used; and not
documenting cleaning of the equipment and system flushes between conventional and organic
production. SCS Global Services identified the findings as minor non-compliances, used
appropriate citations, gave a submission deadline, reviewed the corrective actions, and issued a
Notice of Noncompliance Resolution. However, the non-compliances were not minor and the
operation should not have been issued a Notice of Continuation of Certification until corrective
actions were received and verified.
Corrective Actions: SCS stated that its certification staff made the decision to issue certification
with conditions based upon the knowledge that the requested items had been observed and
approved during prior inspections for the previous 10 years. SCS recognized that items cited by
the inspector should have been resolved prior to issuing certification. SCS added a review of
§205.662 to the Training Plan for certification decision makers, and conducted an annual
calibration exercise in February 2015 to ensure that staff issue certification decisions in
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accordance with Section 3.5 of NOP 2601. The root-cause analysis for each noncompliance was
reviewed and discussed during the training session. A copy of the training agenda, which
included the required NOP regulations and NOP Instruction documents to be reviewed, was
provided to the NOP. The tracking document that confirmed staff completion of the readings was
also provided to the NOP.
NP4217ZZA.NC10 - Accepted - 7 CFR §205.504(b)(2) requires the submission of “a copy of
the procedures to be used for reviewing and investigating certified operation compliance with the
Act and the regulations in this part and the reporting of violations of the Act and the regulations
in this part to the Administrator;” and NOP §205.501(a)(21) states, “A private or governmental
entity accredited as a certifying agent under this subpart must: comply with, implement, and
carry out any other terms and conditions determined by the Administrator to be necessary.”
NOP 2609 Instruction Unannounced Inspections addresses the requirements for unannounced
inspections under the authority of NOP §205.403(a)(2)(iii) and Section 4.1.1 states, “We
recommend that certifying agents conduct unannounced inspections of 5 percent of their total
certified operations per year as a tool in ensuring compliance with the regulations.”
Comments: SCS Global Services procedures (Quality Manual, Section 15) do not provide
adequate detail regarding the unannounced inspection process; additionally, SCS did not
conduct any unannounced inspections in 2012-2014.
Corrective Actions: The Organic Program Manager will assume responsibility for ensuring that
5% of SCS’s total certified operations will receive annual unannounced inspections. Quarterly
reminders set in the online calendar system now prompt the Program Manager to identify
potential candidates for unannounced inspections. SCS also developed an unannounced
inspection log to track that the inspections are carried out. Additionally, language was added to
the SCS Program Quality Manual, Section 15 to further define the process for conducting
unannounced inspections and to ensure they are carried out in accordance with NOP Instruction
2609: Unannounced Inspections. Copies of the updated Program Quality Manual and Program
Quality Tracking document were provided to the NOP.
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NP2129BBA
No
Correct Action Audit (CA) – Accreditation Renewal Assessment
To review certifying agent submitted noncompliance corrective actions and
determine if the measures should be accepted by the NOP.
7 CFR Part 205, National Organic Program, Final Rule, dated December 21,
2000; updated March 15, 2012. NOP 2608, Instruction – Responding to
Noncompliances.
SCS submitted corrective actions corresponding to the noncompliances
issued on June 14, 2012.
Desk

Scientific Certification Systems (SCS) was initially accredited as a NOP certifying agent on April 29, 2002
for the scopes of crops, wild crops, livestock, and handling. SCS certifies 31 operations in the United
States, none which are certified for the scopes of wild crops and livestock. During the period of May 8 10, NOP conducted witness inspections and an on-site office audit of SCS as a requirement of the
accreditation renewal assessment process and to determine its compliance to NOP regulations.
On June 14, 2012, SCS was issued a notification for six noncompliances (NP2129BBA.NC1 - 6) identified
during the on-site audit. SCS submitted timely corrective actions to the NOP on July 13, 2012.
FINDINGS
The corrective actions submitted by SCS are accepted and will be verified for implementation and
effectiveness during the next on-site assessment.
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N2129BBA.NC1 – Accepted - NOP §205.501 (a)(3) states, “A private or governmental entity accredited as
a certifying agent under this subpart must: Carry out the provisions of the Act and the regulations in this
part, including the provisions of §§205.402 through 205.406 and §205.670.” SCS is accredited for the
scope of livestock to the NOP but does not have any updated OSP’s, forms, documents, inspection
checklists, or guidance addressing the requirements of the pasture rule or the latest livestock requirements.
In addition, SCS has conducted limited or no training on NOP livestock requirements for the SCS staff or
subcontractor inspectors. However, SCS has no livestock clients currently certified for the scope of
livestock. Corrective Actions: On July 11, 2012, SCS notified NOP of its request to remove the scope of
livestock from its accreditation renewal request. NOP accepts SCS’s corrective measure.
NP2129BBA.NC2 - Accepted - NOP §205.501(a)(6) states, “A private or governmental entity accredited
as a certifying agent under this subpart must: Conduct an annual performance evaluation of all persons
who review applications for certification, perform on-site inspections, review certification documents,
evaluate qualifications for certification, make recommendations concerning certification, or make
certification decisions and implement measures to correct any deficiencies in certification services.” Three
SCS staff members have not had documented annual performance evaluations since April 30, 2009,
November 22, 2009, and April 22, 2010. Corrective Actions: SCS’s Food Safety Division was restructured
to ensure that personnel policies, including timely performance evaluations are conducted. All annual
employee performance evaluations will now occur by March 1st each year. SCS further indicated that all
organic program staff will receive a 2012 performance evaluation by August 31, 2012. NOP accepts SCS’s
corrective measures.
NP2129BBA.NC3 - Accepted - NOP §205.501 (a)(11)(v) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Prevent conflicts of interest by: Requiring all
persons who review applications for certification, perform on-site inspections, review certification
documents, evaluate qualifications for certification, make recommendations concerning certification, or
make certification decisions and all parties responsibly connected to the certifying agent to complete an
annual conflict of interest disclosure report.” A review of the SCS Annual Confidentiality Agreement and
Declaration Agreement for Conflict of Interest (COI) forms showed that 1 of the 2 subcontractor inspectors
and 1 of the 5 responsibly connected parties were not completed. In addition, 1 staff and 3 responsibly
connected parties COI’s had not been completed annually with last signed dates being October 1 and 3,
2008, August 11, 2010, and September 20, 2010. Corrective Actions: Conflict of interest disclosure
reports are to be collected annually by January from all required parties, including parties responsibly
connected to SCS. Program management will notify all affected staff members and subcontractors about
the new procedure and deadline. SCS submitted completed 2012 Conflict of Interest and Confidentiality
Agreement reports for NOP’s review. NOP accepts SCS’s corrective measures.
NP2129BBA.NC4 - Accepted - NOP §205.501 (a)(11)(vi) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Prevent conflicts of interest by: Ensuring that the
decision to certify an operation is made by a person different from those who conducted the review of
documents and on-site inspection.” On 1 of the 8 files reviewed, the same person conducted the initial
review documents and made the final certification decision. Corrective Actions: SCS has reinstated a
person responsible for making final certification decisions in the certification process. This person will not
conduct any document reviews or on-site inspections. NOP accepts SCS’s corrective measures.
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NP2129BBA.NC5 - Accepted - NOP §205.501 (a)(15)(ii) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Submit to the Administrator a copy of: A list, on
January 2 of each year, including the name, address, and telephone number of each operation granted
certification during the preceding year.” SCS had removed one client from the list of Certified Operations
that had not officially withdrawn or been suspended. This client was currently in the proposed suspension
status at the time of the audit. Corrective Actions: SCS conducted training for its staff on July 10, 2012
using materials from the NOP "NOP 2024" and the list of certified operations was reviewed and corrected.
NOP accepts SCS’s corrective measures.
NP2129BBA.NC6 – Accepted - NOP §205.662(c) states, “Proposed suspension or revocation. When
rebuttal is unsuccessful or correction of the noncompliance is not completed within the prescribed time
period, the certifying agent or State organic program’s governing State official shall send the certified
operation a written notification of proposed suspension or revocation of certification of the entire
operation or a portion of the operation, as applicable to the noncompliance.” SCS granted certification of
an operation with conditions on September 10, 2010 to respond by December 9, 2010 to avoid proposed
suspension. SCS did not issue a notice of proposed suspension but issued another noncompliance on
December 8, 2011 with an additional timeframe to reply by December 28, 2011. SCS finally issued the
notice of proposed suspension on April 4, 2012. The Notice of Proposed Suspension should have been
issued after the original deadline of December 9, 2010. Corrective Actions: SCS issued the suspension
notice to the client on June 4, 2012. SCS management implemented document management system
procedures for tracking all notification deadlines. NOP accepts SCS’s corrective measure
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