LFILFELY

£l

USDA United States Department of Agriculture
— Y
o Agricultural Marketing Service

National Organic Program

I

F1F

IOt

Organic Crop Improvement Association International (OCIA)

T G R G

1340 North Cotner Blvd, Lincoln, Nebraska, USA

meets all the requirements prescribed in the National Organic Program Regulations

7 CFR Part 205

(Updated November 9, 2012)
as an Accredited Certifying Agent

for the scope of

KT e a1 L T e e ] O] G ) L L L D %

Crops, Wild Crops, Livestock and Handling Operations

51

This certificate is receivable by all officers of all courts of the United States as prima facie evidence of the truth of the statements therein contained. This
certificate does not excuse failure to comply with any of the regulatory laws enforced by the U.S. Department of Agriculture .
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Status of this accreditation may be verified at http://www.ams.usda.gov
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Certificate No: NP2143MMA
Effective Date:  April 29, 2012
Expiration Date: April 29, 2017 National Organic Program

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and
where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of
an individual’s income is derived from any public assistance program.
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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT
AUDIT AND REVIEW PROCESS

The National Organic Program (NOP) conducted a compliance assessment of the Organic Crop
Improvement Association (OCIA). An onsite audit was conducted and the audit report reviewed
to determine OCIA’s compliance to the USDA organic regulations. This report provides the
results of the compliance assessment and review of OCIA’s corrective actions.

GENERAL INFORMATION

Organic Crop Improvement Association International (OCIA)

1340 North Cotner Boulevard, Lincoln, NE 68505

1340 North Cotner Boulevard, Lincoln, NE 68505

Cindy Elder, Director of Accreditation and Inspection Services Coordinator
CElder@ocia.org

402-477-2323

Applicant Name
Physical Address
Mailing Address
Contact & Title
E-mail Address
Phone Number

Reviewer(s) &
Auditor(s)
Program

Review & Audit Date(s)

Audit Identifier
Action Required
Audit & Review Type

Audit Objective

Audit & Determination
Criteria

Audit & Review Scope

Robert Yang, NOP Reviewer;

Rick Skinner, Onsite Auditor

USDA National Organic Program (NOP)

NOP review date: June 17 through July 6, 2015

Corrective action received date: June 16 through July 2, 2015
Noncompliance issuance date: May 12, 2015

Onsite audit date: August 12 — 15, 2014

NP4224EEA

None

Compliance Assessment

To evaluate the conformance to the audit criteria; and to verify the
implementation and effectiveness of OCIA’s corrective actions in
addressing noncompliances from the 2013 renewal assessment.

7 CFR Part 205, National Organic Program as amended

OCIA’s certification services in carrying out the audit criteria during the
period: August 30, 2012 to August 15, 2014

OCIA has been accredited by the National Organic Program (NOP) since April 29, 2002 to
certify crop, livestock, wild crop, and handling operations under the USDA organic regulations.
OCIA’s 2012 list of certified operations included 1,158 certified operations, consisting of 870
crop, 7 wild crop, 79 livestock, 249 handling operations (204 processors, 35 distributors, and 10
warehouses) and 39 grower groups.
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Organic Crop Improvement Association International (OCIA) operates out of its main office in
Lincoln, Nebraska. OCIA has six additional regional offices in Ontario and Quebec, Canada;
Mexico; Japan; Peru; and Nicaragua.

NOP DETERMINATION:
NOP reviewed the onsite audit results to determine whether OCIA’s corrective actions

adequately addressed previous noncompliances. NOP also reviewed any corrective actions
submitted as a result of noncompliances issued from Findings identified during the onsite audit.

Non-compliances from Prior Assessments

Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively. Any noncompliance
labeled as “Outstanding” indicates that either the auditor could not verify implementation of the
corrective actions or that records reviewed and audit observations did not demonstrate
compliance.

NP0224BBA.NC4 — Cleared
NP2143MMA.NC1 — Cleared
NP2143MMA.NC2 — Cleared
NP2143MMA.NC3 — Cleared
NP2143MMA.NC4 — Cleared
NP2143MMA.NC5 — Cleared
NP2143MMA.NC6 — Cleared
NP2143MMA.NC7 — Cleared
NP2143MMA.NC8 — Cleared
NP2143MMA.NC9 — Cleared
NP2143MMA.NC10 — Cleared
NP2143MMA.NC11 — Cleared
NP2143MMA.NC12 — Cleared
NP2143MMA.NC13 — Cleared

Non-compliances Identified during the Current Assessment

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the
noncompliance are accepted by the NOP and will be verified for implementation and
effectiveness during the next onsite audit.

NP4224EEA.NC1- Accepted. 7CFR 8205.501(a)(21) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: ... implement, and carry out any other
terms and conditions determined by the Administrator to be necessary.” Furthermore, NOP 2603

NP4224EEA OCIA CA 7/8/15 Page 2 of 3



Instruction Organic Certificates states, “Organic certificates should ... include the following ...
Effective date (when the current or initial certifying agent first certified the operation to the
USDA organic regulations)*”’

Comments: The effective date on OCIA’s organic certificate template is the date of the last
inspection.

Corrective Action: OCIA updated its database system from which organic certificates are issued
to use the date that the operation is first certified to the USDA organic regulations by OCIA as
the effective date on the organic certificate. OCIA submitted a sample updated NOP certificate
and its updated OCIA Operation Manual (EN-QS-P-083 Rev. R). OCIA natified its certification
staff of the database system and NOP certificate update via email.
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AUDIT INFORMATION

Applicant Name:
Est. Number:
Physical Address:
Mailing Address:
Contact & Title:
E-mail Address:
Phone Number:
Auditor(s):
Program:

Audit Date(s):
Audit Identifier:
Action Required:
Audit Type:

Organic Crop Improvement Association International (OCIA)
N/A

1340 North Cotner Blvd., Lincoln, NE 68505

1340 North Cotner Blvd., Lincoln, NE 68505

Lisa Schroedl, Accreditation Manager

Ischroedl@ocia.org

402-407-2323 ext. 326

Renee Mann and Betsy Rakola, Accreditation Managers
USDA National Organic Program (NOP)

March 21, 2013 - July 10, 2013

NP2143MMA

Yes

Corrective action assessment, accreditation renewal

To verify continuing conformance to the audit criteria, and to verify the
implementation and effectiveness of corrective actions in addressing the
previous non-compliances.

7 CFR Part 205, National Organic Program, Final Rule, dated December 21,
2000; updated May 16, 2012.

Proposed corrective actions

Audit Objective:

Audit Criteria:

Audit Scope:

Location(s) Audited: | Desk audit

The NOP conducted an on-site accreditation renewal assessment of the Organic Crop Improvement
Association International (OCIA) during August 27-30, 2012, including two additional witness audits
conducted prior to August 2012. On January 31, 2013, the NOP sent OCIA a Notice of Noncompliance
related to the findings from the on-site assessments. OCIA responded with corrective actions on March 5,
April 12, May 29, and July 10, 2013. The NOP reviewed these corrective actions on July 11, 2013 and
recommended that the NOP renew OCIA’s accreditation as a USDA organic certifying agent.

GENERAL INFORMATION:

The Organic Crop Improvement Association International (OCIA) was accredited as a USDA National
Organic Program (NOP) certifying agent on April 29, 2002 for crops, livestock, wild crops, and handling
operations. The OCIA list of certified operations has 1,158 certified operations, consisting of 870 crop
operations, 7 wild crop operations, 79 livestock operations, and 249 handlers. Of the handlers, 204 are
processors, 35 are distributors, and 10 are warehouses. 39 grower groups are certified by OCIA.
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OCIA’s main office is located in Lincoln, NE. OCIA also consists of 27 chapter offices and 6 regional
offices. The regional offices are located in Ontario and Quebec, Canada; Mexico; Japan; Peru; and
Nicaragua.

OCIA classifies applicants into two categories: “Chapter Operators” and “Direct Operators.” Chapter
Operators are those operations that fall within a Chapter’s geographical area and submit their applications
for certification through the chapter offices, of which they become members. Direct Operators are those
operations that do not fall within a chapter’s geographical area and therefore apply directly to OCIA’s
main office in Lincoln, NE. Direct Operators also include those applicants who do not want to become a
Chapter member and therefore choose to apply directly to OCIA International.

The NOP conducted renewal assessment activities from May 22 — August 30, 2012. During the renewal
assessment, the corrective actions for the non-compliances identified during the mid-term assessment
were found to be implemented and effective. Those non-compliances were cleared, with exception of
NP0224BBA.NC4, which remains outstanding. The NOP identified thirteen new non-compliances
identified during the renewal assessment. The NOP notified OCIA of these findings in a Notice of
Noncompliance issued January 31, 2013. OCIA submitted proposed corrective actions to the NOP on
March 5, 2013, and May 29, 2013.

FINDINGS

Observations made, interviews conducted, and records reviewed verified that OCIA is currently operating
in compliance to the requirements of the audit criteria, except as identified below. Corrective actions for
the non-compliances identified during the 2010 Mid-Term Assessment were verified and the corrective
actions for four of the five non-compliances were found to be implemented and effective. Those four
non-compliances were cleared; one non-compliance remains outstanding. Fifteen new non-compliances
were identified during the renewal assessment.

NP0224BBA.NC1 - Cleared
NP0224BBA.NC2 - Cleared
NP0224BBA.NC3 — Cleared
NP0224BBA.NC5 - Cleared

NP0224BBA.NC4 — Accepted. §205.510 (a)(1-4) states, “An accredited certifying agent must submit
annually to the Administrator, on or before the anniversary date of the issuance of the notification of
accreditation, the following reports ...: a complete and accurate update of information submitted pursuant
to 88 205.503 and 205.504; information supporting any changes being requested in the areas of
accreditation described in 8 205.500; a description of the measures implemented in the previous year and
any measures to be implemented in the coming year to satisfy any terms and conditions determined by the
Administrator to be necessary, as specified in the most recent notification of accreditation or notice of
renewal of accreditation; and the results of the most recent performance evaluations and annual program
review and a description of adjustments to the certifying agent's operation and procedures implemented or
to be implemented in response to the performance evaluations and program review.” OCIA submitted
annual updates through 2009 but did not send the annual update in 2010, which was required on or
before their anniversary date of the issuance of the notification of accreditation. Corrective Action:
OCIA was late in submitting the 2010 Annual Update because of company issues — OCIA was
considering splitting the company in two, with a new branch called “OCIA Certification Services (OCS).”
OCIA did not think the Annual Update was necessary with this type of division; however, the 2010
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Annual Update was submitted to the NOP as part of this Mid-Term Assessment noncompliance response,
confirmed via email (objective evidence) showing the update was received at the NOP. OCIA
understands Annual Updates are required annually — audit or no audit. If OCIA maintains this
implementation of submitting Annual Updates annually, OCIA’s response demonstrates capability to
comply with NOP accreditation requirements. Renewal Assessment Finding (August 2012): OCIA did
not submit an annual report to the NOP in 2011. OCIA staff were not immediately aware of the
requirement. The original noncompliance was incorrectly cited to 8205.501(a)(21), which refers to other
terms and conditions required by the Administrator. The NOP has changed the citation to §205.510(a)(1-
4) to reference the requirements for annual reports. Corrective action: OCIA’s management team
completed training on annual report requirements in April 2013, including instruction document NOP
2024, Information Submission Requirements for Certifying Agents. OCIA submitted a training log as
evidence. OCIA submitted its annual report on April 23, 2013, prior to the deadline of April 29, 2013.

NP2143MMA.NC1 — Accepted. §205.402 (a)(1) states, “Upon acceptance of an application for
certification, a certifying agent must review the application to ensure completeness pursuant to §205.401.”
Three of 7 files reviewed showed that OCIA was not properly identifying or taking action on incomplete
organic system plans (OSP). The OSP for a livestock operation did not include information on what
monitoring activities were conducted or the frequencies at which they would be conducted to verify the
plan was effectively implemented, per 8205.201(a)(3). The OSP for a handling operation did not include
sufficient information to know what the operation’s activities were and what monitoring activities would
to be conducted. The handler OSP for the witness inspection did not contain a complete list of products
to be certified and did not identify how organic products would be separated from conventional products.
Corrective action: OCIA modified its OSP templates to include questions on monitoring practices and
procedures. OCIA submitted a revised handler OSP template. OCIA noted that the handling OSP already
required the submission of current supplier lists, but this information was not verified by certification staff
for the handling operation reviewed during the witness inspection. OCIA conducted training with review
staff in March 2013 to ensure that staff conduct file completeness reviews on all applications and
submitted a training log as evidence. In addition, OCIA found that the handling operation in question was
not implementing their OSP and had not fully disclosed its activities. Therefore, OCIA addressed the
issue through a Notice of Noncompliance and an unannounced inspection of the handling operation in
March 2013.

NP2143MMA.NC2 — Accepted. §205.406(c) states, “If the certifying agent has reason to believe, based
on the on-site inspection and a review of the information specified in §205.404, that a certified operation
is not complying with the requirements of the Act and the regulations in this part, the certifying agent
shall provide a written notification of noncompliance to the operation in accordance with §205.662.”

1) The handler OSP for the witness inspection did not contain a complete list of products to be
certified. The operation was producing emulsified meats and multi-product slurries, as shown on
the inspection report. However, the certificate only listed single-ingredient products. The
operation’s supplier list contained in the OSP did not include potatoes, tomatoes, cranberries, or
pork, despite the fact that they were used as ingredients for organic slurries. There were no
organic certificates on file for these products, and the quality manager stated that she would
accept a supplier’s verbal assurance of organic status as sufficient proof for organic ingredients.
The operation had no evidence of documentation or procedures to prevent contamination or
commingling of organic products, and an open tote bin of organic apples sat on the bottom of 3
shelves with no label. OCIA only cited one of these three issues, the lack of supplier certificates, in
its 2012 Notice of Noncompliance.
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2) One file reviewed showed that the operation was using nonorganic kelp, but neither the inspector
nor the reviewer noted this as a noncompliance. The label provided as a part of the OSP showed
that the kelp was not organic.

3) 2 of 8 labels reviewed showed an incorrect use of the USDA organic seal. OCIA did not issue a
Notice of Noncompliance to these operations.

Corrective action:

1) OCIA issued a Notice of Noncompliance to the handling operation regarding their incomplete
supplier list, lack of proof of organic certification for their ingredients, and labels. The deadline
for a response was March 5, 2013. OCIA conducted an unannounced inspection of this operation
in March 2013 to investigate issues of concern and issued a Notice of Noncompliance in April
2013.

2) NOP guidance 5027, The Use of Kelp in Organic Livestock Feed, requires that all kelp used in
organic livestock feed be certified organic by March 4, 2014. OCIA will implement this policy by
that date.

3) OCIA submitted revised labels showing correctly reproduced USDA organic seals. OCIA will
implement NOP Policy Memo 12-2 for the revised placement of all “Certified Organic By ***”
statements on existing labels by January 1, 2016.

NP2143MMA.NC3 — Accepted. §205.403 (a)(1) states, “A certifying agent must conduct an initial on-
site inspection of each production unit, facility, and site that produces or handles organic products and that
is included in an operation for which certification is requested. An on-site inspection shall be conducted
annually thereafter for each certified operation that produces or handles organic products for the purpose
of determining whether to approve the request for certification or whether the certification of the
operation should continue.”

1) During the crop witness inspection, the inspector did not inspect all fields. He stated that he did
not need to inspect all fields, only a random sampling. An interview with the farm manager
verified that previous OCIA inspectors had inspected only half of the fields on the certified
operation.

2) One file review showed that OCIA did not conduct an annual inspection within 16 months of the
previous inspection. After 16 months, OCIA issued a notification of noncompliance for not
submitting the annual updated organic system plan.

Corrective action:

1) OCIA states that the NOP’s evidence is incorrect; after the NOP auditor told the inspector to
complete the inspection of all fields, the auditor did so. Therefore, the auditor did not observe an
actual violation of 403(a)(1), but rather an intention to do so. OCIA submitted inspection reports
for the operation in question for 2012 and 2011, which demonstrated that all fields were inspected.
OCIA also submitted a 2009 inspection report showing that a sampling of fields was visited by the
inspector. OCIA submitted a revised inspection policy, A-6, to add clarity regarding acceptable
reasons when an inspector may not be able to visit all production units, facilities, and sites. This
section clarifies that all exceptional circumstances must be reported by the inspector, and reviewed
and approved by OCIA. OCIA submitted the attendee list and presentation slides for a training it
conducted with inspectors in May 2013, which reviewed these policies. OCIA explained its
continuous evaluation program for contracted inspectors to demonstrate how deficiencies in
inspections are identified immediately. OCIA referenced its Procedure for Review and Evaluation
of Inspectors (D-2) and submitted two example database screen captures showing how
Certification Specialists are prompted by the database to review inspectors after each inspection.

2) OCIA investigated the matter and found this to be an isolated staff error. OCIA’s database system
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includes reminders and reports which allow staff to send timely renewal application materials.
OCIA has purchased new database software which will allow better tracking of operations through
the certification cycle and to prevent this noncompliance from recurring in the future.

NP2143MMA.NC4 — Accepted. §205.501 (a)(3) states, “A private or governmental entity accredited as
a certifying agent under this subpart must carry out the provisions of the Act and the regulations in this
part, including the provisions of §§205.402 through 205.406 and §205.670.” A review of the file and
observations during the handling witness audit verified that OCIA issued a Notice of Noncompliance to
the operation based on the use of a sanitizer whose label listed peracetic acid, hydrogen peroxide, and
acetic acid as components. The Notice of Noncompliance stated that the product contained ““products
that are not allowed in under the NOP.” The file showed that an OCIA reviewer determined that acetic
acid was as a prohibited material. However, acetic acid and hydrogen peroxide are the components of
peracetic acid, which is allowed with restrictions under §205.605(b). Corrective action: In August
2012, OCIA notified the operator that hydrogen peroxide and peracetic acid are allowed per §205.605(b),
but that acetic acid is not specifically listed and therefore required a documented removal or rinse prior to
contact with organic product. OCIA submitted OMRI’s listing for acetic acid as evidence to support their
decision. OCIA provided training to staff reviewers on the National List and material reviews in March
2013 and plans to provide training to inspectors on the same topic later in the spring of 2013. OCIA
reviews all materials against the National List and uses OMRI’s generic materials list as a reference.
OCIA submitted their Materials Review Procedure, C-7, as evidence of compliance. OCIA also noted that
the operator stopped using the peracetic acid product and switched to a different sanitizer, which OCIA
approved for use.

NP2143MMA.NC5 — Accepted. §205.501 (a)(11)(iv) states, “A private or governmental entity
accredited as a certifying agent under this subpart must prevent conflicts of interest by not giving advice
or providing consultancy services, to certification applicants or certified operations, for overcoming
identified barriers to certification.”

1) During the handling witness inspection, the inspector engaged in an in-depth discussion on the
regulations on cleansers and sanitizers on the National List. He stated that he disagreed with
OCIA’s decision on the prohibition of a sanitizer listed on the organic system plan, explained the
National List in detail, and suggested that the operation petition the NOP if they felt that a new
substance should be allowed for use in organic handling.

2) Regional Chapter personnel provide technical assistance and support services to OCIA chapter
members. Regional Chapters also conduct initial application reviews for completeness and return
any incomplete applications to the applicants for further information. Letters sent to applicants
by the staff of WI Chapter 1 included specific instructions to the applicants on how to correct their
applications in order to comply with the USDA organic regulations.

Corrective action:

1) OCIA reviewed its inspection policy and amended it to provide examples of conduct that would
violate this regulation, such as explaining how the regulations apply to a particular operation, what
materials the operation may use, and advice on how operations could respond to adverse actions.
OCIA sent this new policy to all inspectors in September, 2012. OCIA submitted an attendee list
and presentation slides for its May, 2013 inspector training demonstrating that the revised policy
was explained to its inspectors. OCIA incorporated NOP 2614, Technical Assistance, into its
conflict of interest procedures and will use this as a basis for inspector training, as evidenced by
draft training slides.

2) OCIA removed chapter offices from its certification and file handling procedures, since these
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chapters are separate legal entities and chapter staff members are not paid or overseen by OCIA
International. OCIA removed all references to chapters in its file handling procedures and
certification specialist work instructions, including file completeness reviews, inspections, and
non-compliances.

NP2143MMA.NC6 — Accepted. §205.501 (a)(6) states, “A private or governmental entity accredited as
a certifying agent under this subpart must conduct an annual performance evaluation of all persons who
review applications for certification, perform on-site inspections, review certification documents, evaluate
qualifications for certification, make recommendations concerning certification, or make certification
decisions and implement measures to correct any deficiencies in certification services.” Performance
evaluations are not conducted for staff in the Mexico, Peru, or Nicaragua offices. Since these are
contracted staff, OCIA stated that if they are not performing satisfactorily, their contract would not be
renewed. However, these staff members perform initial application reviews for completeness and then
return the applications to the operators if they are incomplete. OCIA headquarters staff did not know
whether the regional offices issued a Notice of Noncompliance or Notice of Denial of Certification to
these applicants. Corrective action: OCIA submitted evidence of performance reviews of its contracted
staff members. OCIA clarified that regional offices will only issue Notices of Noncompliance for
operations which fail to submit annual updates and pay certification fees. All other Notices of
Noncompliance and/or Denials of Certification will be issued by Certification Specialists out of the OCIA
headquarters office.

NP2143MMA.NC7 — Accepted. §205.662 (c) states, “When rebuttal is unsuccessful or correction of the
noncompliance is not completed within the prescribed time period, the certifying agent or State organic
program's governing State official shall send the certified operation a written notification of proposed
suspension or revocation of certification of the entire operation or a portion of the operation, as applicable
to the noncompliance.” If a rebuttal or correction of the noncompliance is unsuccessful, OCIA’s
procedure allows for the issuance of a Notice of Continuing Noncompliance as an additional step prior to
issuing a Notice of Proposed Suspension or Revocation. The OCIA Operation Manual EN-QS-P-083
Revision D, Certification Specialist Work Instructions, states, ““Notice of Continuing Noncompliance
letters are written if the operation submits a response to a Notice of Noncompliance and does not address
all noted noncompliance’s, or otherwise indicates the member does not clearly understand the
noncompliance. Within the Checklist, the Specialist is to clearly indicate the reason for issuing a Notice
of Continuing Noncompliance. The letter must also contain the elements identified in the Notice of
Noncompliance listed above.” Corrective action: OCIA has removed references to Continuing Notices
of Noncompliance in its quality manual. However, OCIA may still grant an extension for the submission
of corrective actions on a case-by-case basis.

NP2143MMA.NC8 — Accepted. §205.405 (a) states, “When the certifying agent has reason to believe,

based on a review of the information specified in § 205.402 or § 205.404, that an applicant for

certification is not able to comply or is not in compliance with the requirements of this part, the certifying

agent must provide a written notification of noncompliance to the applicant. When correction of a

noncompliance is not possible, a notification of noncompliance and a notification of denial of certification

may be combined in one notification.”

1) Regional and chapter offices often return incomplete applications to applicants for initial and

continuing certification. These operations are not provided with a Notice of Noncompliance or
Notice of Denial of Certification. If the operation does not respond to the request for additional
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information, the regional or chapter office takes no further action. OCIA headquarters has no
way of tracking such applications.

2) In December 2011, OCIA sent a suspended operation a combined Notice of Noncompliance and
Notice of Denial of Certification because the operation had not submitted a letter requesting
reinstatement to the NOP Administrator. However, correction of this noncompliance was
possible.

Corrective action:

1) Chapter offices will no longer conduct file reviews for OCIA International. Instead, certification
specialists in the OCIA headquarters or regional offices will now conduct all file completeness and
compliance review. The certification specialist work instructions clearly outline procedures for
issuing Notices of Noncompliance and/or Denials of Certification. OCIA submitted revised file
review procedures as evidence.

2) OCIA conducted training on March 4™, 2013 to clarify the definitions of “correctable” versus
“non-correctable” non-compliances and cases where a combined adverse action notice would be
allowed.

NP2143MMA.NC9 — Accepted. §205.501 (a)(8) states, “A private or governmental entity accredited as
a certifying agent under this subpart must provide sufficient information to persons seeking certification
to enable them to comply with the applicable requirements of the Act and the regulations in this part.”
OCIA suspended a crop operation in June 2009, and the operation reapplied for certification in October
2010. OCIA did not inform the operation they had to request reinstatement through the USDA. OCIA
conducted an initial review and inspection in October 2010. In December 2011, OCIA sent the operation
a combined Notice of Noncompliance and Notice of Denial of Certification because the operation had not
submitted a letter requesting reinstatement to the NOP Administrator. Corrective action: OCIA revised
its reinstatement procedures to require Regional Coordinators to inform suspended operations that they
must submit a request for reinstatement to the USDA in order to be reinstated. The procedure further
states that the operator must include a copy of this letter with their request for reinstatement. OCIA will
provide sample letters to operators in order to assist them in preparing reinstatement requests.

NP2143MMA.NC10 — Accepted. §205.501 (a)(11)(i) states, “A private or governmental entity
accredited as a certifying agent under this subpart must prevent conflicts of interest by not certifying a
production or handling operation if the certifying agent or a responsibly connected party of such
certifying agent has or has held a commercial interest in the production or handling operation, including
an immediate family interest or the provision of consulting services, within the 12-month period prior to
the application for certification.”

1) A member of the OCIA board of directors provided consulting services during inspections of 19
operations which were certified by OCIA. This conflict of interest was identified by OCIA through
comments on inspection reports. The Executive Director informed the board of this issue in early
July 2012, and the member in question agreed to end her consulting services for OCIA members
as of July 15, 2012. She remains a member of the board.

2) Several members of the OCIA board have organic operations which are certified by OCIA. In
April 2004, the NOP accepted OCIA’s proposal to correct this conflict of interest by requiring all
board members who were certified by OCIA to obtain a second organic certification from another
USDA-accredited certifying agent. At the time of the renewal assessment, one board member
whose operation was certified by OCIA had not obtained certification with a second certifying
agent.

Corrective action:
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1) As of February 2013, the board member who provided consulting services no longer serves on the
OCIA International Board of Directors. On October 9, 2012, OCIA sent a letter to the 19
operations who had received consulting services from an OCIA Board member, informing them of
the conflict of interest and the provisions of §205.501(a)(12)(ii), and referring the operations to
another certifying agent. 16 requested to continue certification with OCIA, and 3 indicated that
they will apply for certification elsewhere.

2) During the review of the corrective action, the NOP determined that dual certification still
presented a conflict of interest according to §205.501(a)(11)(i). Therefore, OCIA was instructed to
cease certifying any of its Board members. OCIA agreed to stop certifying its Board members.
Most current OCIA Board members have surrendered their certification with OCIA and are now
certified only through a different certifying agent. Three of nine board members remain certified
by OCIA, but are in the process of seeking certification through other accredited certifying agents
or dropping their certification with OCIA and having no certification. OCIA noted that one Board
member is certified by OCIA under the Canadian Organic Regime, which is acceptable because on
April 4, 2013, the NOP approved this in an email to OCIA. The NOP informed OCIA that the
Board member certified to the Canadian standards did not present a conflict of interest. OCIA
provided a list of Board members and their progress toward certification from another certification
agency as of 5/29/2013 to demonstrate the corrective action.

NP2143MMA.NC11 — Accepted. 8205.501 (a)(12)(ii) states, “A private or governmental entity
accredited as a certifying agent under this subpart must refer a certified operation to a different accredited
certifying agent for recertification and reimburse the operation for the cost of the recertification when it is
determined that any person covered under §205.501(a)(11)(i) at the time of certification of the applicant
had a conflict of interest involving the applicant.” OCIA identified 19 operations for which an OCIA
board member provided consultation services during OCIA inspections. At the time of the renewal
assessment, OCIA had not yet referred the operations to a different ACA for recertification. Corrective
action: On October 9, 2012, OCIA sent a letter to all of the certified operations who had received
consulting services from its board member. This letter informed the operations of their ability to seek
certification services from another certifying agent. On March 1, 2013, OCIA contacted the 3 operators
who elected to pursue certification elsewhere and offered them reimbursement for their certification costs.

NP2143MMA.NC12 — Accepted. 8205.501 (a)(11)(iii) states, “A private or governmental entity
accredited as a certifying agent under this subpart must prevent conflicts of interest by not permitting any
employee, inspector, contractor, or other personnel to accept payment, gifts, or favors of any kind, other
than prescribed fees, from any business inspected.” The OCIA Operation Manual states that OCIA staff,
contracted employees, board of directors, committee members, chapter administrators, and contracted
inspectors shall not accept substantial gifts/favors from any person(s) or business associates of any
person(s) that are certified or are applying for certification through OCIA. However, the Operation
Manual also states that OCIA staff, contracted employees, board of directors, committee members,
chapter administrators, and contracted inspectors may accept nominal gifts/favors (defined as anything
valued under $100), from any person(s) or business associates of any person(s) that are certified or are
applying for certification through OCIA, provided that the gift is not intended to affect the certification
decision. Furthermore, the manual states that ““this policy does not include voluntary committee
involvement,” allowing OCIA volunteers serving on committees to accept gifts. Corrective action:
OCIA submitted a revised “OCIA Policy on Gifts” (part of the OCIA Operations Manual) that states that
staff, contract employees, board members, committee members, and contract inspectors will not accept
gifts or favors of any kind. The policy on voluntary committee involvement has been clarified to indicate

OCIA NP2143MMA CA Report 071713 Page 8 of 9


http://agnis/AMS Logo/AMS Final Color Text on Right 11-19-09.jpg

USDA Agricultural 1400 Independence Avenue, SW.
a Marketing Room 2646-S, STOP 0268

Service Washington, DC 20250-0201

that, as a non-profit entity, OCIA may accept voluntary labor from certified operations.

NP2143MMA.NC13 — Accepted. 8205.501 (a)(16) states, “A private or governmental entity accredited
as a certifying agent under this subpart must charge applicants for certification and certified production
and handling operations only those fees and charges for certification activities that it has filed with the
Administrator.”

1)

2)

A review of the fee schedule submitted to applicants by W1 Chapter 1 and interviews with regional
staff verified that the fee schedule submitted to the Administrator differs from the fees charged to
certified operations who are also members of the OCIA chapters. The chapters each set their own
fee schedules, which are usually higher than the certification fee schedule which OCIA submitted
to the NOP. The chapters bill OCIA Chapter Associates for both membership and certification
fees. OCIA International then bills the chapters for the amount of the certification fees that
correspond to the headquarters fee schedule (the schedule submitted to the NOP). Only direct
applicants to OCIA headquarters (those who do not apply through the chapter offices) are
charged fees according to the schedule submitted to the NOP.

A review of the fee schedule showed that OCIA had changed the schedule six times since January
2012; however, only one of these changes was submitted to the NOP.

Corrective action:

1)

2)

OCIA is in the process of implementing a new system to bill all certified operations directly,
regardless of whether they are chapter members. This will allow OCIA to bill all operations in
accordance with the fee structure submitted to the Administrator. The system should be in place
by July 2013 and fully implemented by the Fall of 2013.

OCIA noted that its Fee Schedule contains both fees and policies that are connected to fees.
Therefore, although the fee schedule had changed many times, all changes were associated with
wording changes to fee policies independent of the actual fees. OCIA stated that through
discussion with the NOP auditors, it understands that even though changes were to policy, rather
than fees, all changes to the ‘Fee Schedule’ must be submitted to the Administrator. OCIA
indicated that all revised fee schedules, including only text edits, will be submitted to the
Administrator in the future.
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AUDIT INFORMATION

12 NCs were cleared during the Mid-Term Audit, conducted on August 12, 16-19, and 23-23,
2010, from the previous Surveillance-Accreditation Audit. Five additional NC findings were
identified during the Mid-Term Audit. Corrective Actions for these NCs were requested on
September 27, 2010. Corrective Actions were received by the NOP on November 2, 2010.
Corrective actions submitted adequately address all non-compliances issued; objective evidence
was submitted for each corrective action.

FINDINGS

NP0224BBA.NC1 —Adequately Addressed: NOP §8205.402(a)(1, 2) states, “Upon acceptance
of an application for certification, a certifying agent must: (1) Review the application to ensure
completeness pursuant to 8205.401, and (2) Determine by a review of the application materials
whether the applicant appears to comply or may be able to comply...” An interview with the
OCIA Director of Accreditation and a review of the application review records showed that
reviews of updated application materials and OSP’s were not being completed prior to the on-
site inspections for clients that were continuing certification with the exception of clients that
were adding different scopes of certification. A review of files for renewal clients, and the
inspection observations for renewal clients indicated that many OSP’s were not complete,
contained missing or incorrect information, or in some cases were using inputs or labels that
had not been reviewed by OCIA prior to the inspection. In one file, livestock had been added as
an additional scope without any review prior to the annual inspection. Inspection observations
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had identified that inspectors were in some cases reviewing or collecting information that was
not listed or was clearly described in the OSP’s. Corrective Action: OCIA indicated that
§205.402(al1,2) was an inappropriate reference for continuation of certification processes, as
8205.402(al,2) is specific to initial applicants, whereas §205.406 is specific to continuation of
certification. OCIA points out that §205.406 does not require the certification agency to
complete a review of materials submitted for completeness or compliance for continuation of
certification prior to inspection. That stated; OCIA conducted an internal review of the
certification process and found that conducting an application review of all materials for a
continuation of certification client would be most efficient for the OCIA certification system. As
such, OCIA has updated their procedures to require a pre-inspection review for all new and
returning operators for the 2011 certification cycle. Objective evidence submitted: OCIA
references the “Certification Specialist Work Instructions” document; the definition of “Pre-
Inspection Review (PIR)” identifies this review is required for “all applicants (new and
returning)”. OCIA does not reference the “File Handling Procedure” as objective evidence to this
NC; however, this document does indicate, also, that a ‘file completeness review’ is required for
all new and returning clients. OCIA’s corrective action response demonstrates capability to
comply with NOP accreditation requirements.

NP0224BBA.NC2 — Adequately Addressed: NOP § 205.404(a) states, “...The certification
may include requirements for the correction of minor non-compliances within a specified time
period as a condition of continued certification.” Although some non-compliances have been
issued, previous terminology listed requirements or additional documentation requests for some
areas that could have been listed as minor non-compliances. In one letter to a client a
documentation request was listed instead of a noncompliance for an incorrect label that did not
include the correct statement of “certified organic by...” Corrective Action: OCIA has referred
to “minor non-compliances” as “requirements” in the past. As of October 24, 2010, OCIA has
changed internal certification terminology from “requirements” to “minor non-compliances.”
This is evidenced in the Minor Non-compliances training email that was sent to all OCIA
Certification Specialists on October 24, 2010. OCIA also intends to change internal database
information to indicate “minor non-compliances,” as current database programs have auto-
generated “requirements” language in the non-compliance letters. This change (of database) is
intended for January 1, 2011. If effectively implemented (OCIA culture change from
“requirements” to “minor non-compliances’), OCIA’s response demonstrates capability to
comply with NOP accreditation requirements.

NP0224BBA.NC3 — Adequately Addressed: NOP § 205.404(b) states, “The certifying
agent must issue a certificate of organic operation which specifies the: (1) Name and address
of the certified operation; and (3) categories of organic operation...” Five certificates out of
twelve reviewed included incorrect information. The incorrect information on the
certificates included:

1 One Handler certificate listed the incorrect address of the operator.

2 Two certificates listed wild crop as the scope when the operations were only certified for
crops.

3 One certificate listed wild crop and crops as the scope when the operation was actually

certified for only wild crops and handling.
4 One certificate listed the scopes of livestock and crops while the operation was certified



for crops but had withdrawn the scope of livestock
Corrective Action: OCIA’s response indicates these issues are due to a combination of human
and database error. For the specific certificates referenced in the non-compliance, OCIA notes:

1) Fixed the address issue here; in the OCIA database both a billing address and address of
inspection are identified and OCIA believes these addresses were transposed, resulting in
the error.

2) Indicates this was a human error, where “wild harvest” was incorrectly checked in the
database.

3) OCIA’s database system for wild crops defaults back to a listing of “crops” on the
certificate (in addition to wild). The database is being updated to reflect only those
scopes of certification specifically checked.

4) Though the operation withdrew livestock certification, the “livestock™ box was still
checked in the database to alert the reviewer / operator to any potential non-compliance
issues; because the box was checked, the certificate issued identified incorrect
certification for “livestock.”

OCIA has determined that their certification system and database required updates based on this
non-compliance. To prevent this non-compliance from reoccurring, OCIA has revised the “File
Handling Procedure” document, requiring the Regional Coordinator to verify scopes of
certification prior to issuing a certificate (objective evidence submitted). OCIA is also in the
process of revising the database system to be more accurate in listing scopes of certification. If
effectively implemented, OCIA’s response demonstrates capability to comply with NOP
accreditation requirements.

NP0224BBA.NC4 — Adequately Addressed: NOP §205.501 (a)(21) states, “A private or
governmental entity accredited as a certifying agent under this subpart must: Comply with,
implement, and carry out any other terms and conditions determined by the Administrator to be
necessary.” OCIA submitted annual updates through 2009 but did not send the annual update
in 2010, which was required on or before their anniversary date of the issuance of the
notification of accreditation. Corrective Action: OCIA was late in submitting the 2010 Annual
Update because of company issues — OCIA was considering splitting the company in two, with
a new branch called “OCIA Certification Services (OCS).” OCIA did not think the Annual
Update was necessary with this type of division; however, the 2010 Annual Update was
submitted to the NOP as part of this MTA NC response, confirmed via email (objective
evidence) showing the update was received at the NOP. OCIA understands Annual Updates are
required annually — audit or no audit. If OCIA maintains this implementation of submitting
Annual Updates annually, OCIA’s response demonstrates capability to comply with NOP
accreditation requirements.

NP0224BBA.NC5 — Adequately Addressed: NOP § 205.662(b) states, “When a certified
operation demonstrates that each noncompliance has been resolved, the certifying agent...shall
send the certified operation a written notification of noncompliance resolution.” A review of a
poultry file showed that certification was granted with several conditions including submitting a
label for Chick Grit. A written resolution letter was submitted to the client stating that all
conditions were addressed with the exception of submitting the Chick Grit label. The condition
for submitting the label was not followed up on and the issue was still outstanding at the next
inspection. Corrective Action: client level — Operation was issued a Notice of Non-compliance



requesting the required Chick Grit label be submitted for material review (objective evidence
submitted). Certification level — OCIA believes the new implementation of a pre-inspection
review for all renewing clients would prevent this non-compliance from reoccurring. If
effectively implemented, OCIA’s response demonstrates capability to comply with NOP
accreditation requirements.
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