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NATIONAL ORGANIC PROGRAM REPORT 

 

AUDIT AND REVIEW PROCESS  
 

An onsite mid-term assessment of the Organic Certifiers (OC) organic program was conducted 

on June 4 – 26, 2014.  The National Organic Program (NOP) reviewed the auditor’s report to 

assess OC’s compliance to the USDA organic regulations. This report provides the results of 

NOP’s assessment. 

 

GENERAL INFORMATION 

 

Applicant Name:  Organic Certifiers (OC) 

Physical Address:  1033 Cindy Lane, Carpinteria, CA 93013 

Mailing Address:  6500 Casitas Pass Rd, Ventura, CA 93001   

Contact & Title:  Susan Siple, Executive Director 

E-mail Address:  susan@occert.com 

Phone Number:  (805) 684-6494 

Reviewer(s) and 

Auditor(s):  

Renée Gebault King, NOP Reviewer;  

Nikki Adams, Onsite Lead Auditor. 

Program:  USDA National Organic Program (NOP)  

Review and Audit 

Date(s):  

NOP Review date: August 28, 2014 

Onsite assessment date: June 4, 2014; June 24 – 26, 2014 

Audit Identifier:  NP4155ADA 

Action Required:  Yes 

Audit and Review Type:  Mid-term (12.5 year) Assessment 

Audit Objective:  To evaluate the conformance to the audit criteria; and to verify the 

implementation and effectiveness of OC’s certification system. 

Audit and Determination  

Criteria:  

7 CFR Part 205, National Organic Program as amended  

 

OC is a for-profit business that is currently approved as a certifying agent to the USDA NOP for 

the scopes of crops, wild crops, livestock, and handling operations.  OC’s certification program 

staff consists of an Executive Director, a Quality Systems Manager, a Financial Officer, an 

Inspection Supervisor, nine Certification Specialists, four Final Reviewers and 15 contract 

inspectors.  OC has an advisory board with six members (with five having voting power) but 

only provides guidance and does not make any certification decisions. 

 

The OC client list as of January 1, 2014, had approximately 791 certified clients, which included 

465 crop, 36 livestock, 1 wild crop, and 268 handling operations certified to the NOP.  Of the 

handlers, 132 were processors, 30 were distributors and 6 were traders.  OC has certified 

operations in the USA, Mexico, Canada, South Korea and the Philippines. OC has only one 

certified grower group (for crops), which is located in the Philippines.  All certification activities 
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are carried out of the main office in Carpinteria, CA.  Various staff and contracted employees 

operate from home offices; however, all information is maintained in a central electronic 

database or in hard copy at the Carpinteria office. In addition to the USDA NOP, OC is also 

accredited to provide organic certification according to the Canada Organic Regime (COR) and 

the EU Regulations.  OC has procedures and inspection forms to verify conformance to these 

additional standards and verify the differences to the USDA NOP Final Rule.  

 

NOP DETERMINATION: 

 

NOP reviewed the onsite audit results to determine whether OC’s corrective actions adequately 

addressed previous noncompliances.  NOP also reviewed any corrective actions submitted as a 

result of noncompliances issued from Findings identified during the onsite audit.  

 

Non-compliances from Prior Assessments  
 

Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the 

noncompliance are determined to be implemented and working effectively.  Any noncompliance 

labeled as “Outstanding” indicates that either the auditor could not verify implementation of the 

corrective actions or that records reviewed and audit observations did not demonstrate 

compliance. 

 

NP2117ZZA.NC1 – Cleared 

NP2117ZZA.NC2 – Cleared 

NP2117ZZA.NC3 – Cleared 

NP2117ZZA.NC4 – Cleared 

NP2117ZZA.NC5 – Cleared 

NP2117ZZA.NC6 – Cleared 

NP2117ZZA.NC7 – Cleared 

AIA12134LMC.NC1 – Cleared 

AIA12134LMC.NC2 – Cleared 

 

Non-compliances Identified during the Current Assessment  
 

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 

noncompliance were reviewed and accepted as adequate by the NOP and will be verified for 

implementation and effectiveness during the next onsite audit. 

 

NP4155ADA.NC1 – Accepted –7 CFR §205.642 states, “…a certifying agent shall charge 

applicants for certification and certified production and handling operations only those fees and 

charges that it has filed with the Administrator.”  A review found that there have been six 

revisions to the fee schedule since the last onsite audit; however, two of these revisions were not 

submitted to the Administrator.  A review of client invoices found that they were charged fees 

based on these revisions.  Additionally, a 25% discount based on loyalty (5 years minimum) is 

also not included in the fee schedule. Corrective Action:  OC submitted a finalized and updated 

fee schedule, including discount categories. The fee schedule submitted shows two tiers of 

loyalty discounts that apply to operations with four or more years of certification through OC 
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and with sales over $3-5 million. A copy of the memo to staff was also provided, stating which 

version of the fee schedule was the most current and where staff may find the most current fee 

schedule in their computer system. Per the memo, staff members were requested to delete or 

archive older versions of the fee schedule. The Quality Manager is the designated person 

responsible for submitting the current or updated fee schedule to the NOP Administrator.  
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AUDIT INFORMATION 
Applicant Name: Organic Certifiers 

Est. Number: N/A 

Physical Address: 1010 Cindy Lane #12, Carpinteria, CA 93013 

Mailing Address: 6500 Casitas Pass Road, Ventura, CA 93001 

Contact & Title: Susan D. Siple, Executive Director 

E-mail Address: susan@organiccertifiers.com 

Phone Number: (805) 684-6494 

Auditor(s): Betsy Rakola, Agricultural Marketing Specialist  

Program: USDA National Organic Program (NOP) 

Audit Date(s): November 19, 2012 – February 27, 2013 

Audit Identifier: NP2117ZZA 

Action Required: No 

Audit Type: Corrective Action Assessment 
 
Audit Objective: 

To verify continuing compliance to the audit criteria; and to verify the 
implementation and effectiveness of corrective actions in addressing the 
noncompliance identified during the 2009 Deferred and Mid-Term Audit. 

Audit Criteria: 7 CFR Part 205, National Organic Program, Final Rule, dated December 21, 
2000; updated March 15, 2012. 

Audit Scope: Corrective actions submitted by Organic Certifiers.  

Location(s) Audited: Desk. 
 
The USDA National Organic Program (NOP) conducted a Renewal of Accreditation Assessment of Organic 
Certifiers (OC) from April 26 – May 4, 2012.  The NOP issued OC a Notice of Noncompliance based on the 
findings from this assessment on June 18, 2012.  On July 18, 2012 and January 3, 2013, OC submitted 
proposed corrective actions for review.  The NOP Accreditation Committee considered these corrective 
actions on February 27, 2013 and recommended that the NOP renew OC’s accreditation as a USDA organic 
certifying agent.  
 
GENERAL INFORMATION: 
Organic Certifiers is a corporation operating as a for-profit business and was accredited as a certifying 
agent by the National Organic Program (NOP) on April 29, 2002 for crops, wild crops, livestock, and 
handling operations.  The Organic Certifiers’ client list as of May 4, 2012 had 519 crop, 1 (crop) grower 
group, 1 wild crop, 40 livestock, and 264 handling operations certified to the NOP.  Five of the handling 
operations are certified as traders only.  Organic Certifiers has certified operations in the USA, Mexico, 
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Chile, Indonesia, Korea, Papua New Guinea, and the Philippines.  The one grower group is located in the 
Philippines.  In addition to the USDA NOP, Organic Certifiers is also accredited to provide organic 
certification according to the Canada Organic Regime (COR), Japanese Agricultural Standards 
(JAS/MAFF), and EU Regulations. 
 
The Organic Certifiers office is located in Carpinteria, CA and all certification activities are finalized in this 
office.  Various staff and contracted employees operate from home offices; however, all information is 
maintained in a central electronic database or in hard-copy at the Carpinteria office. 
 
FINDINGS 
Observations made, interviews conducted, and procedures and records reviewed verified that Organic 
Certifiers is currently operating in compliance with the requirements of the audit criteria, except as noted 
in the noncompliances below.  The corrective actions for the one noncompliance identified during the 
2009 Deferred and Mid-Term Audit were verified and found to be implemented and effective; therefore, 
the noncompliance was cleared.  Seven noncompliances were identified during the renewal assessment. 
 
NP9160BBA.NC1 – Cleared 
 
NP2117ZZA.NC1 – Accepted. NOP §205.406(c) states, “If the certifying agent has reason to believe, 
based on the on-site inspection and a review of the information specified in §205.404, that a certified 
operation is not complying with the requirements of the Act and the regulations in this part, the certifying 
agent shall provide a written notification of noncompliance to the operation in accordance with §205.662.” 
In four of the ten certified operation files reviewed, Organic Certifiers issued a “Notice of Condition(s) of 
Certification” instead of a Notice of Noncompliance containing all the requirements in §205.662.  The 
Notice of Conditions clearly cited the NOP Rule along with objective evidence of noncompliance and 
Organic Certifiers was requiring corrective actions; however, Organic Certifiers was not 
identifying/classifying these as noncompliances.  Organic Certifiers has issued Notices of Noncompliance 
for failure to pay fees, failure to submit annual updates, and failure to meet other NOP requirements.  
Corrective Action: Organic Certifiers reviewed past “Notice of Conditions letters” and determined that 
most letters communicated a request for more information.  Therefore, OC revised its “Decision on 
Certification” letter template, which only includes options for “Notice of Noncompliance Attached” or 
“Request for More Information.”  The latter would only address minor missing information and must be 
completed within 30 days of issuance of the notice.  Failure to respond to a Request for More Information 
would result in a Notice of Noncompliance.  OC trained staff on the difference between noncompliances, 
requests for more information, and reminders.  OC will use the 2003 NOSB Accreditation Committee 
examples of Noncompliances as a guide for future communications, and OC has also incorporated the NOP 
2612 Penalty Matrix into their procedures by distributing it to qualified staff.  OC will conduct training on 
the matrix at its next annual training in April 2013.  
 
NP2117ZZA.NC2 – Accepted.  NOP §205.405(a) states, “…The notification of noncompliance shall 
provide: (1) A description of each noncompliance; (2) The facts upon which the notification of 
noncompliance is based.” In the case of the two certification denials issued by Organic Certifiers since the 
last assessment, both notifications of noncompliance only referenced the failure of the operator to respond 



 1400 Independence Avenue, SW. 
  Room 2648-S, STOP 0268 
 Washington, DC  20250-0268 

 

NP2117ZZA CA Report Organic Certifiers 02 27 13  Page 3 of 6 

to the notice of conditions previously issued to them.  The notifications of noncompliance did not 
specifically cite the applicable regulation or the facts upon which the noncompliances were based.  The 
notifications did correctly specify the date that the operations were required to respond.  Corrective 
Action: OC updated its Notice of Noncompliance template to include the date by which the operator must 
respond to the Notice and the regulatory citation on which the Notice was based.  The template prompts 
staff to include all the required elements of a Notice of Noncompliance.  OC provided training to staff on 
July 6, 2012. 
 
NP2117ZZA.NC3 – Accepted.  NOP §205.403(e)(1) states, “At the time of the inspection, the inspector 
shall provide the operation’s authorized representative with a receipt for any samples taken by the 
inspector.” Organic Certifiers had recently collected samples at one operation.  There was no indication 
or documented evidence that the inspector provided the operation with a receipt for the samples obtained 
during the inspection.  The Chain of Custody document indicated the operator was present during the 
sampling event, but it was not possible to verify that a copy of the document was provided to the operator 
as a receipt. During the audit, Organic Certifiers revised their Chain of Custody form to include an 
operator’s signature line and instructions for the operator to receive a copy of the document.  Corrective 
Action: OC submitted its new Sample Collection Policy, which outlines the policy for sample-taking and 
requires inspectors to provide a receipt to the operator for all samples taken.  The policy also requires 
inspectors to provide a copy of this receipt to OC with their inspection reports.  OC reviewed the procedure 
with staff and inspectors during their annual training, including USDA sampling instructions and extensive 
crop-by-crop sampling specifications.  A copy of the Chain of Custody form will serve as a receipt. 
 
NP2117ZZA.NC4 – Accepted.  NOP §205.504(b)(6) states, “A private or governmental entity seeking 
accreditation as a certifying agent must submit the following documents and information to demonstrate its 
expertise in organic production or handling techniques…A copy of the procedures to be used for sampling 
and residue testing pursuant to §205.670.”  Organic Certifiers’ sampling and residue testing policies and 
procedures (Article 10 of the Quality System Manual, Part 1, Certification Procedures) are incomplete and 
do not comply with §205.670.  For example, the requirement that, “the certifying agent must promptly 
report such data to the Federal health agent whose regulatory tolerance or action level has been exceeded” 
is not stated.  Another example is the absence of procedures for §205.671 Exclusion From Organic Sale, 
which states that notification is required “If testing detects prohibited substances at levels that are greater 
than 5 percent of the EPA tolerance levels.”  Despite the absence of written procedures, the one sample 
event that occurred complied with the NOP regulations.  Corrective Action: OC revised Section 10 of 
their quality manual to reference §§205.670-671 of the USDA organic regulations.  Section 10.8, 
Reporting, states that residues which exceed the FDA and EPA tolerances will trigger reporting to a Federal 
health agency.  When residue testing detects prohibited substances at levels that are greater than 5 percent 
of the Environmental Protection Agency's tolerance for the specific residue detected or unavoidable 
residual environmental contamination, Organic Certifiers will issue a Notice of Noncompliance and a 
Notice of Exclusion From Sale, which includes a statement that the operation’s agricultural product must 
not be sold, labeled, or represented as organically produced and that, furthermore, civil penalties will be 
applied.  A new template, “Notice of Exclusion from Organic Sale,” served as objective evidence of this 
policy, along with a revision to the certification manual.  OC will also investigate any such residue testing 
results to determine the source of the prohibited substance.   
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NP2117ZZA.NC5 – Accepted.  NOP §205.501(a)(21) states, “A private or governmental entity accredited 
as a certifying agent under this subpart must: comply with, implement, and carry out any other terms and 
conditions determined by the Administrator to be necessary.”  Issuance of Export Certificates under an 
Export Arrangement with Taiwan (April 16, 2009) section 1.04 states, “To be authorized to issue export 
certificates, a USDA accredited certifying agent must:  1. Incorporate the compliance requirements of the 
applicable export arrangement into its quality manual under the heading "Requirements for export of U.S. 
organic raw and processed agricultural products to (insert country name)".”  Organic Certifiers has not 
incorporated the compliance requirements for issuance of export certificates for Taiwan into their Quality 
Manual.  Organic Certifiers has the compliance requirements for Japan in their Quality Manual and had a 
copy of the requirements for Taiwan; however, the requirements for Taiwan had not been added to their 
Quality Manual.  Organic Certifiers issued 28 TM-11s for Taiwan in 2011 and 6 so far in 2012.  A review 
of the TM-11s issued for Taiwan verified they were in compliance to the requirements and contained the 
correct compliance statement.  Corrective Action: OC added Section 7.01.02 to its quality manual to 
incorporate the required criteria for exporting organic product to Taiwan under the U.S. export 
arrangement.  OC also submitted its “Verification of Compliance with USDA/Taiwan Export Arrangement 
form” as evidence of ongoing control measures.  
 
NP2117ZZA.NC6 – Accepted.  NOP §205.501(a)(21) states, “A private or governmental entity 
accredited as a certifying agent under this subpart must: Comply with, implement, and carry out any 
other terms or conditions determined by the Administrator to be necessary.”  NOP Policy Memo (PM) 
11-10 (dated 1/21/11) states, “accredited certifying agents should use the National Organic Standards 
Board (NOSB) recommendations of October 2002 and November 2008 as the current policies.”  
NOSB Recommendation, November 2008, section III.D requires, “…all new entrants to a production 
unit must be inspected in their first year with the group…Once the annual sampling percentage rate is 
determined by the ACA, the highest risk sub-units are identified and inspected.  Of the remaining 
sample to be inspected annually, at least 25% of these the sub-units should be selected at random.”  
Organic Certifiers’ grower group procedure (QSM, Part III EU Standards, Article 6 Smallholder 
Groups) does not specify mandatory inspection of new entrants into the production unit by Organic 
Certifiers or address the requirement that “of the remaining sample to be inspected annually, at least 
25% of the sub-units should be selected at random.”  Interviews with Organic Certifiers found that 
their stated policy is to inspect all new entrants; however, it was not possible to verify this in the 
grower group file.  Organic Certifiers’ procedures do require the Internal Control System (ICS) to be 
conducting 100% annual inspections on all producers and inspections on new entrants.  Organic 
Certifiers’ grower group procedure (Article 6.05 #4) specifies the criteria used to determine and 
select high-risk producers; however, the grower group inspection report and supplemental 
documentation did not document which operations were selected as high risk operations or the 
method used to select the remaining operations.  Without this information, it was not possible to verify 
that at least 25% of the remaining sub-units were selected at random.  Organic Certifiers’ grower 
group procedure (Article 6.05 #5) states, “Random selection of operators will be the most common 
selection factor…” and the Executive Director confirmed this was the policy; however, it was not 
possible to interview the inspector (no longer employed by Organic Certifiers) and the previous 
inspection report had insufficient information to verify compliance.  Corrective Action: OC updated 
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their Certification Manual to require all new grower group operations to have an external inspection in 
their first year of membership.  OC will apply a risk rating to the group to determine the sampling rate 
and will then identify the highest risk operators to be inspected.  25% of the remaining sample of 
operations to be inspected will be selected at random.  The Grower Group Application was modified 
to include a question on whether any new growers have been added to the group.  If so, the form 
requests the names and fields/parcels so that the inspector may identify them prior to inspection.  
Additionally, the Grower Group Internal Control System Compilation Record lists all growers in the 
group and the year in which they entered the group, allowing another method of verifying new 
entrants.  OC also developed a grower group inspection worksheet, which includes a section for the 
members to be inspected at random.  
 
NP2117ZZA.NC7 – Accepted.  NOP §205.403(a)(1) states, “…An on-site inspection shall be conducted 
annually thereafter for each certified operation that produces or handles organic products…”  Twenty-four 
of forty livestock operations certified by Organic Certifiers did not have an annual inspection in 2011.  
Eight of the operations were dairies that had their last inspection in November or December 2010 and all 
these inspections were completed at the end of April and first week in May 2012.  Sixteen of the 
operations were poultry operations (individually certified but contracted by the same company) in 
Missouri that were last inspected in November 2010 and these inspections are scheduled to be completed 
the week of May 7th, 2012.  Organic Certifiers hired (contracted) an organic livestock specialist in 
Missouri in December 2011 to assist them in revising their livestock OSPs, inspection checklists, and 
other livestock certification documents; however, most of the work was completed in February-April 
2012.  Because of the numerous changes to their livestock certification procedures, documents, etc., 
Organic Certifiers decided to delay these dairy and poultry inspections until the document revisions were 
completed, updated reviewer/inspector training was completed, and OSPs in the new format could be 
submitted by the certified operations.  The organic livestock specialist from Missouri conducted the dairy 
inspections, including the NOP witness audit, over the past two weeks and will be conducting the poultry 
inspections next week.  There are four additional poultry operations in Missouri, contracted by the same 
company as the referenced sixteen, that were due for an inspection in March-April 2012 and Organic 
Certifiers stated they also delayed the inspections so that all could be inspected during the same time-
frame.  Organic Certifiers issued letters of good standing to all affected operations and will issue updated 
certificates after the completion of the inspections and final review process.  Corrective Action: OC’s 
livestock inspection program was overhauled significantly in 2011, and most of the changes were 
implemented in 2012.  OC: 
 

• Hired a new manager for their livestock department, who has since oriented and trained staff; 
• Conducted a compliance analysis of its livestock program to the USDA organic regulations; 
• Made changes to its livestock OSP and application forms, implementing the new forms on January 1, 

2012; and 
• Implement the new procedures as quickly as possible to account for the delays in inspection and 

other certification tasks that occurred during the transition phase. 
 
OC inspected all of its certified livestock operations by January 7, 2013.  All poultry inspections were 
performed in May 2012 to bring them back into the annual cycle.  OC did not note any major 
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noncompliances for the operations which had gone more than 18 months without inspections.  OC now 
conducts monthly audits of their certification process to ensure that all initial reviews, inspections, and final 
reviews are completed in a timely manner.  



 

Livestock and Seed Program  
Audit, Review, and Compliance Branch  
Quality System Audit Report 

 

 
NP9160BBA CA Report Organic Certifiers Ventura CA 09 30 09 Page 1 of 2 FINAL 10 06 09 KJG 
 ARC 1110 Form QSVP Report 08/09/07 

 
AUDIT INFORMATION 

Applicant Name: Organic Certifiers 

Est. Number: N/A 

Physical Address: 6500 Casitas Pass Road, Ventura, CA 93001 

Mailing Address: 6500 Casitas Pass Road, Ventura, CA 93001 

Contact & Title: Susan D. Siple, Executive Director 

E-mail Address: susan@organiccertifiers.com 

Phone Number: 805-684-6494 

Auditor(s): Martin Friesenhahn 

Program: USDA National Organic Program (NOP) 

Audit Date(s): September 30, 2009 

Audit Identifier: NP9160BBA 

Action Required: No 

Audit Type: Corrective Action Audit 

Audit Objective: To verify that corrective actions adequately address the non-compliance from 
the on-site Deferred and Mid-Term Audit. 

Audit Criteria: 7 CFR Part 205, National Organic Program, Final Rule, dated December 21, 
2000; updated May 14, 2009

Audit Scope: The company’s submitted corrective actions. 

Location(s) Audited: Desk 
 
The National Organic Program (NOP) requested corrective actions from Organic Certifiers in a letter 
dated July 2, 2009.  Organic Certifiers submitted the corrective actions dated July 22, 2009, for the non-
compliance identified during the on-site Deferred and Mid-Term Audit conducted June 9–12, 2009.   
 
FINDINGS 
Organic Certifiers submitted corrective actions that adequately addressed the non-compliance identified 
during the Deferred and Mid-Term Audit. 
 
NP9160BBA.NC1 - Adequately Addressed - NOP § 205.404(b) states, “The certifying agent must issue 
a certificate of organic operation which specifies the: (2) Effective date of certification; and (3) categories 
of organic operation…”  In addition, NOP § 205.406(d) states, “If the certifying agent determines that the 
certified operation is complying …and that any of the information specified on the certificate of organic 
operation has changed, the certifying agent must issue an updated certificate…”  The effective date on one 
crop certificate observed included a date prior to 2002 or when the NOP Rule went into effect.  The 
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certificates for livestock operations did not include a category for crops or any reference to the pasture or 
land areas certified.  The certificates that were updated or revised did not include the revision dates or 
when they were updated.  Corrective Action:  Organic Certifiers will change the effective date of the 
crop certificate to April 29, 2002 upon reissuance of the client’s certificate.  Organic Certifiers conducted 
an internal review of the livestock files and as of June 8, 2009 revised the livestock certificates to include 
the land areas, pastures, and crops relevant to the grazing and feeding of the animals.  Organic Certifiers 
also submitted a revised certificate that they started using August 1, 2009 that now includes the Date of 
Issuance for certificates that are revised or updated.  The revised certificate example also included 
Livestock/Crops for the Organic Production Category and Beef Cattle/Pasture for the Products.   
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