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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT  

 

AUDIT AND REVIEW PROCESS  
 

The National Organic Program (NOP) conducted a mid-term assessment of Monterey County 

Certified Organic.  An onsite audit was conducted, and the audit report reviewed to determine 

Monterey County Certified Organic’s capability to continue operating as a USDA accredited 

certifier. 

 

GENERAL INFORMATION 

 

Applicant Name  Monterey County Certified Organic (MCCO) 

Physical Address  1428 Abbott Street, Salinas, CA 93901 

Mailing Address  Same 

Contact & Title  Richard Ordonez, Chief Deputy Agricultural Commissioner 

E-mail Address  ordonezr@co.monterey.ca.us 

Phone Number  (831) 759-7322 

Reviewer & Auditors  

NOP Reviewer: Janna Howley 

On-site Auditors: Nikki Adams (Lead Auditor) and Robert Yang 

(Auditor Trainee) 

Program  USDA National Organic Program (NOP)  

Review & Audit Dates 
NOP assessment review: February 25, 2015 

Onsite audit: October 2-3 and October 14-15, 2014 

Audit Identifier  NP4275ADA 

Action Required  None  

Audit & Review Type  Mid-Term Assessment 

Audit Objective  
To evaluate the conformance to the audit criteria; and to verify the 

implementation and effectiveness of MCCO’s certification system. 

Audit & Determination 

Criteria  

7 CFR Part 205, National Organic Program as amended  

Audit & Review Scope  
MCCO’s certification services in carrying out the audit criteria 

during the period: May 2012 through October 2014. 

 

Monterey County Certified Organic (MCCO) is a county program, initially accredited on April 

29, 2002 as a USDA National Organic Program (NOP) certifying agent. MCCO is currently 

accredited to provide organic certification in crops, wild crops and processing/handling to the 

NOP standard only in Monterey County of California. The MCCO list of NOP certified 

operations included 16 operations, consisting of 5 crops and 11 handlers. Of the handler 

operations, 10 are processors and 3 are distributors (1 handler distributor and 2 handler/ 

processor/ distributors). 

 

MCCO has one office located in Salinas, CA based within the Monterey County Agriculture 
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Commissioner’s Office. MCCO provides accreditation services under the USDA NOP Program, 

as well as equivalency under the EU and COR. 

 

NOP DETERMINATION: 

 

NOP reviewed the onsite audit results to determine whether MCCO’s corrective actions 

adequately addressed previous noncompliances.  NOP also reviewed any corrective actions 

submitted as a result of noncompliances issued from Findings identified during the onsite audit.  

 

Non-compliances from Prior Assessments  
 

Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the 

noncompliance are determined to be implemented and working effectively.  Any noncompliance 

labeled as “Outstanding” indicates that either the auditor could not verify implementation of the 

corrective actions or that records reviewed and audit observations did not demonstrate 

compliance. 

 

NP1284ADA.NC1 – Cleared 

 

 

Non-compliances Identified during the Current Assessment  
 

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 

noncompliance are accepted by the NOP and will be verified for implementation and 

effectiveness during the next onsite audit. 

 

NP4275ADA.NC1 – Accepted - 7 CFR §205.403(e)(1) states, “At the time of inspection, the 

inspector shall provide the operation’s authorized representative with a receipt for any samples 

taken by the inspector.”   

Comments: A review of the procedures, sample results, and interviews conducted found that no 

receipt is left with the authorized representative at the time the sample is taken. 

Corrective Action: MCCO has a procedure in the MCCO Certification Handbook, 2.2.2 Annual 

Inspection for leaving receipts of sampling with the operator. In December 2014, MCCO also 

developed a MCCO Sampling Receipt form to be used by the inspector when conducting the 

sampling. This was inserted into MCCO's Field Sampling Notebook for use by inspectors. The 

MCCO Sampling Receipt form instructs the inspector to complete the sample receipt for each 

sample taken and have the operator sign this receipt before leaving the operation. It also instructs 

the inspectors to provide a copy to the operator on the day of sampling and keep the original for 

MCCO's file. This instruction is then reiterated in the Inspector Residue Sampling Preparation & 

Tools Checklist. MCCO updated its Quality Manual to include the MCCO Sampling Receipt as 

part of the MCCO Field Sampling Notebook. In January 2015, MCCO circulated a training 

memorandum, which included copies of the new form, to MCCO staff.  
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NP4275ADA.NC2 – Accepted - 7 CFR §205.403(d) states, “Exit Interview: The inspector must 

conduct an exit interview... to confirm the accuracy and completeness of inspection observations 

and information gathered during the on-site inspection. The inspector must also address the need 

for any additional information as well as any issues of concern.”   

Comments: A review of files, the exit interview template, observation at the witness inspection 

and interviews conducted found that 1) the Exit Interview form asks for ‘Recommended 

Corrective Actions’ and states these are for Minor Non-compliances or recommended areas of 

improvement, which could imply giving advice for identifying overcoming barriers to 

certification; and 2) MCCO inspectors are issuing an ‘Organic Compliance Agreement’ at the 

conclusion of the inspection when minor issues are noted (such as OSP corrections, organic 

certificates not available during the inspection), which requires the operator to perform 

immediate correction based on the inspector’s determination. This is being used in place of a 

‘Notification of Minor Issues’ that requires the operator to provide corrective actions. Two of 

eight files reviewed did not have Notifications of Minor Issues given to the client when it was 

warranted.  

Corrective Action: In December, 2014, the Organic Inspection Exit Interview document was 

updated from referencing "recommended corrective actions/minor noncompliance(s) or 

recommended areas of improvement" to state, "issues of concern and follow-up information." In 

December 2014, the Organic Compliance Agreement was made obsolete. Inspectors no longer 

issue an Organic Compliance Agreement. The updates to the Organic Inspection Exit Interview 

were document controlled and notification thereof was issued on December 2, 2014 to MCCO 

staff. 

 

 

NP4275ADA.NC3 – Accepted - 7 CFR §205.662(c)(1-4) states, “Proposed suspension or 

revocation. When rebuttal is unsuccessful or correction of the noncompliance is not competed 

within the prescribed time period, the certifying agent or State organic program’s governing 

State official shall send the certified operation a written notification of proposed suspension or 

revocation of certification of the entire operation or a portion of the operation, as applicable to 

the noncompliance…. The notification of proposed suspension or revocation of certification shall 

state: 1) The reasons for the proposed suspension or revocation; 2) The proposed effective date 

of such suspension or revocation; 3) The impact of a suspension or revocation on future 

eligibility for certification; and 4) The right to request mediation pursuant to §205.663 or to file 

an appeal pursuant to §205.681.”   

Comments: A review of the Proposed Suspension template, interviews conducted, and the only 

Proposed Suspension issued includes an opportunity to submit corrective actions to clear the 

proposed suspension. Additionally, this is a combined template for Proposed Suspension and 

Proposed Revocation. This phrasing was removed from the template during the assessment, 

prior to the closing meeting.  

Corrective Action: In October 2014 the MCCO Proposed Suspension or Revocation letter was 

updated to include: 1) the reasons for the proposed suspension or revocation; 2) the proposed 

effective date of such suspension or revocation; 3) the impact of a suspension or revocation on 

future eligibility for certification; and 4) the right to request mediation pursuant to §205.663 or to 

file an appeal pursuant to §205.681. The updates to the MCCO Proposed Suspension or 

Revocation letter were document controlled and notification thereof was issued on October 20, 

2014 to MCCO staff. 
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NP4275ADA.NC4 – Accepted - 7 CFR §205.501(a)(5) states, “Ensure that its reasonably 

connected persons, employees, and contractors with inspection, analysis, and decision making 

responsibilities have sufficient expertise in organic production or handling techniques to 

successfully perform the duties assigned.” 

Comments: Interviews conducted, and training records reviewed, found that one of the two final 

decision makers did not have organic training in 2011 or 2013. Two inspectors did not have 

training in 2014 and another did not have training in both 2013 and 2014. Additionally, in house 

training is not being documented. 

Corrective Action: MCCO made updates to its Quality Manual to clarify that the qualifications 

listed are required of both Inspectors and Reviewers, and that IOIA organic training "and/or an 

equivalent organic training" are required. MCCO maintains a Training Log to demonstrate that 

MCCO is actively committed to ongoing training of its personnel in the organic program. In the 

past, the training log has not been inclusive of all trainings. Personnel were responsible for 

tracking trainings by their own logging system (i.e. calendars, email, etc.). To improve this 

process, MCCO will now request that personnel provide evidence of their trainings so the 

Training Log can be updated accordingly. MCCO has implemented the MCCO In-House 

Training Form. This tool is used to document trainings that occur during meetings, or provided 

by staff sharing information from individually-attended trainings, meetings, seminars, scheduled 

webinars, and other formal or informal training opportunities. Additionally, every month the 

Monterey County Agricultural Commissioner's Office updates a binder that contains industry 

periodicals, agricultural group newsletters, internal and external memos, regulation updates, 

departmental notices and other informative resources. This binder is circulated to the Monterey 

County Agricultural Commissioner's Office supervisors and managers, who review the 

information and share relevant items with their staff. MCCO will now document this review and 

subsequent training on the MCCO In-House Training Form. On February 1, 2015 MCCO began 

their annual request for Human Resource records. A request for updating training records was 

included in the request; this request will now occur annually.   

 

 






