Z
o
=
=
=
2
S
«
3
Q
=
S
[t
=
=
=4
=
Q

United States Department of Agriculture

Agricultural Marketing Service
National Organic Program

KIWA BCS COSTA RICA LIMITADA

Calle Central, entre Av. 65y Av. 67, San Juan de Tibas, Tibas, San José Province,
COSTA RICA

meets all the requirements prescribed in the USDA National Organic Program Regulations
7 CFR Part 205

as an Accredited Certifying Agent

for the scope of

Crops, Handling, Livestock (Apiculture only) Operations

This certificate is receivable by all officers of all courts of the United States as prima facie evidence of the truth of the statements therein contained. This
certificate does not excuse failure to comply with any of the regulatory laws enforced by the U.S. Department of Agriculture .

Status of this accreditation may be verified at http://www.ams.usda.gov

Certificate No: USDA-110-23 W l U,QQ,L[
Effective Date: 08/29/2023

Expiration Date: 08/29/2028 @énnifer Tueker, Ph.D.

Issue Date: 08/29/2023 Deputy Administrator
National Organic Program

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability,
and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all
or part of an individual’s income is derived from any public assistance program.


http://www.ams.usda.gov

National Organic Program
U S DA Ag ricultural 1400 Independence Avenue, SW.
i" Marketing Room 2642-South, STOP 0268

Ser\"ce Washington, DC 20250-0268

NATIONAL ORGANIC PROGRAM: ASSESSMENT REPORT

GENERAL INFORMATION

Certifier Name Kiwa BCS Costa Rica Limitada (KWCR)

Physical Address Calle Central, entre Av. 65 y Av. 67, Tibas, San José
Province , COSTA RICA

Assessment Type Initial Audit

Auditor(s) Lars Crail

Assessment Dates 03/05/2025 to 03/14/2025

Assessment Identifier NOP-12-25

ASSESSMENT OVERVIEW

The National Organic Program (NOP) conducted an onsite Initial Audit of Kiwa BCS Costa Rica
Limitada (KWCR)’s USDA organic certification program covering the period August 31, 2023, to
March 14, 2025. The purpose of the audit was to verify KWCR’s compliance with the Organic
Foods Production Act of 1990 (OFPA), the USDA organic regulations (7 CFR Part 205), and the
NOP Handbook. Audit activities included a review of certification activities, interviews with
KWCR personnel, a records audit, and two onsite witness audits. The two witness audits consisted
of one annual onsite inspection of a crops/producer group operation and one annual onsite
inspection of a handler/processing operation; both operations are in Costa Rica.

KWCR is a limited liability company initially accredited on August 31, 2023. KWCR is accredited
to the crops, wild crops, livestock (apiculture only), and handling scopes. KWCR’s office is in San
Juan de Tibas, San Jose, Costa Rica. KWCR certifies 67 operations and offers certification services
in Costa Rica and the United States. Certification activities and services are performed by 26
employees and contractors.
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NOP DETERMINATION:

NOP reviewed the assessment results to determine whether KWCR’s corrective actions adequately
addressed noncompliances. NOP also reviewed any corrective actions submitted as a result of
noncompliances issued from findings identified during the assessment.

ACCEPTED

Corrective actions submitted for the noncompliances listed below are accepted. The NOP will verify
the implementation of the corrective action during the next assessment.

AIA-1128-25 7 CFR § 205.403(a)(2)(ii) states, “Inspections of a producer group operation must:
Conduct witness audits of internal control system inspectors performing inspections of the
producer group operation.”

Comments: KWCR did not conduct witness audits of the internal control system (ICS) inspectors.
The auditor conducted a witness audit of a producer group annual inspection and found the
KWCR inspector did not conduct witness audits of ICS inspectors performing inspections of the
producer group operations.

Corrective Action: KWCR updated its guide “G.15.21 P-65 CR Certification Producer Groups
NOP” instructing KWCR inspectors to conduct witness audits of internal control system (ICS)
inspectors and evaluate the inspection of members by the ICS. KWCR trained staff July 4, 2025,
on the updated guide and requirements. KWCR’s quality department verified the effectiveness of
the training and submitted evidence that subsequent inspections of two producer group operations
included witness inspections of the ICS inspector(s).

CLEARED

Corrective actions for the prior noncompliances listed below are cleared. The NOP has verified the
corrective actions have been effectively implemented.

AIA-3059-24
ATA-3060-24
AlA-461-22
AlA-462-22
AlA-463-22
ATA-464-22
AIA-465-22
AIA-466-22
AIA-467-22
ATA-468-22
AlIA-469-22
ATA-470-22
ATA-471-22
AlA-472-22
AlIA-473-22
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National Organic Program
USDA Agricultural 1400 Independence Avenue, SW.
_/‘—_ Marketing Room 2642-South, STOP 0268

Service Washington, DC 20250-0268

NATIONAL ORGANIC PROGRAM: AUDIT & CORRECTIVE ACTION REPORT

GENERAL INFORMATION

e Certifier Name Kiwa BCS Costa Rica Limited, KWCR

e Physical Address 600 Oeste 50 Norte de la municipalidad de tibas, Tibas, San
José Province, COSTA RICA

e Audit Type Pre-Decisional Assessment

e Auditor & Audit Dates Colleen O’Brien, 02/02/2022 to 02/11/2022

e Audit Identifier NOP-3-22

CERTIFIER OVERVIEW

The National Organic Program (NOP) conducted an on-site audit as part of its Pre-Decisional
Assessment of Kiwa BCS Costa Rica Limited’s (KWCR, formerly BCSCR) ability to comply
with the requirements for USDA-NOP accreditation. The NOP also conducted four witness
audits of inspections of crops, livestock (apiculture only), and handling operations (including one
grower group). No witness audits of inspections of wild crops operations or livestock operations
other than the apiary were conducted.

KWCR has applied for USDA-National Organic Program accreditation for the scopes of crops,
wild crop, handling, and livestock. KWCR is currently a satellite office of Kiwa BCS
Oko-Garantie GmbH, a USDA-accredited certifier.

KWCR is located in San Jose, Costa Rica. KWCR currently manages the certification of 61
operations to the USDA organic regulations located in Central America. The office anticipates
certifying several hundred operations located throughout the Americas.

KWCR has 26 staff members who primarily work remotely in Costa Rica, and one each who
work remotely from Honduras and Guatemala. Staff occupy the following roles: Inspector,
Reviewer, Quality Manager, Quality Assistant, COI Manager, COI Assistant, Input Program
staff, Operation Assistant, and other administrative support staff.

NOP DETERMINATION:
NOP reviewed the audit results to determine whether KWCR's corrective actions adequately

addressed previous noncompliances. The NOP also reviewed any corrective actions submitted as
a result of noncompliances issued from Findings identified during the audit.
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Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the
noncompliance are determined to be implemented and working effectively. Any noncompliance
labeled as “Outstanding” indicates that either the auditor could not verify implementation of the
corrective actions or that records reviewed and audit observations did not demonstrate
compliance. Any noncompliance labeled as “Accepted” indicates acceptance of the corrective
actions and verification of corrective action implementation will be conducted during the next
audit.

Noncompliances from Prior Assessments

ATA-1784-20 - Cleared.
ATA-1785-20 - Cleared.
ATA-1787-20 - Cleared.
ATA-1790-20 - Cleared.
ATA-1799-20 — Cleared.
ATA-1800-20 - Cleared.
ATA-1819-20 - Cleared.
ATA-2104-20 - Cleared.
ATA-2105-20 - Cleared.
ATA-2106-20 - Cleared.
ATA-2107-20 - Cleared.
ATA-2108-20 - Cleared.
ATA-2127-20 - Cleared.
ATA-2128-20 - Cleared.
ATA-2132-20 - Cleared.

Non-compliances Identified during the Current Assessment

ATA-461-22 - Accepted. 7 C.F.R. §205.670(g) states, “If test results indicate a specific
agricultural product contains pesticide residues or environmental contaminants that exceed the
Food and Drug Administration's or the Environmental Protection Agency's regulatory tolerances,
the certifying agent must promptly report such data to the Federal health agency whose
regulatory tolerance or action level has been exceeded. Test results that exceed federal regulatory
tolerances must also be reported to the appropriate State health agency or foreign equivalent.”

Comments: KWCR does not fully carry out the procedures of NOP 2613 Instruction:
Responding to Results from Pesticide Residue Testing. The auditor s review of certification files
found that KWCR does not inform operations that their product may be sold as organic when
residues are not detected or are detected at less than 0.01 ppm.

Corrective Action: KWCR created a letter template, FO-150 V02 Notification of analysis
results NOP_negative, to send to operations following receipt of analysis results that show no
residues were detected or detected at less than 0.0 1ppm. The letter template includes the
statement that the products can be sold as organic, and reviewers will use this template when
sending residue analysis results to certified operations. KWCR sent evidence they informed their
staff of these updates on September 11, 2022.
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ATA-462-22 - Accepted. 7 C.F.R. §205.662(a)(1) states, “When an inspection, review, or
investigation of a certified operation by a certifying agent or a State organic program's governing
State official reveals any noncompliance with the Act or regulations in this part, a written
notification of noncompliance shall be sent to the certified operation. Such notification shall
provide: A description of each noncompliance;”

Comments: KWCR does not consistently cite the correct applicable regulation for the
noncompliance identified in its Notices of Noncompliance. The auditor s review of Notices of
Noncompliance issued by KWCR found that KWCR incorrectly cited §205.201 instead of
$205.406(a) for certified operations’ failure to submit their annual updates.

Corrective Action: KWCR updated the letter template that had the incorrect citation; this
notification of noncompliance template, FO-153 V01 Notice of non-compliance (renewal), now
references §205.406(a). KWCR held a training that included this correction on August 11, 2022;
the training attendance and materials were submitted to the NOP. To prevent future incorrect
citations of the regulation, KWCR updated the Review and Certification Reports (FO-20.1-

6 V02 Review and certification report NOP...) to add a line that asks the evaluator to ensure the
correct references to the standards were used by the inspector. KWCR further stated that the
Quality Department will review these reports as part of their ongoing monitoring and
supervision. The results of these monitoring activities will be recorded on FO-

69 V02 Performance evaluation — personnel, and KWCR added instructions to review
inspection reports during annual performance evaluations to PR-08 V11 Procedure for
Personnel Management.

ATA-463-22 - Accepted. 7 C.F.R. §205.403(c)(1) states, “The onsite inspection of an operation
must verify: The operation's compliance or capability to comply with the Act and the regulations
in this part;”

Comments: During witness audits of crops, livestock (apiculture), and handling inspections, the
auditor observed that KWCR inspectors did not always fully verify the operation’s compliance
with the USDA organic regulations. The follow are examples of where the inspector did not
verify the operation’s compliance with the USDA organic regulations:

1. The inspector did not enter/inspect input storage areas to verify whether inputs used or
stored are in compliance.

2. The inspector did not verify practices described in the apiculture organic system plan (OSP)
with the person who managed the apiaries.

Corrective Action: KWCR initiated retraining of the inspector observed during the witness audit
and plans to complete at least three field evaluations after the retraining process in order to
monitor the inspector’s improvement. The evaluations will be recorded on form FO-

68 V02 Witness audit checklist. KWCR also held a training for all inspectors on April 25, 2022
that reviewed the general certification process, inspection objectives, and other best practices
regarding conducting a successful inspection. KWCR submitted the training material and
attendance list to the NOP. KWCR has developed ongoing internal training, that includes
requiring staff take seven Organic Integrity Learning Center (OILC) courses, to be completed by
the end of 2022. KWCR also modified the crop inspection report (FO-04.1 V03 Inspection
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Report, sections C.16 and A.9) to prompt the inspector to verify input storage areas and to verify
practices with the person(s) responsible for specific activities.

ATA-464-22 — Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Carry out the provisions of the Act and
the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670;”

Comments: KWCR is not carrying out the provisions of §205.403(c)(3), which states, “the on-
site inspection of an operation must verify. That prohibited substances have not been and are not
being applied to the operation through means which, at the discretion of the certifying agent,
may include the collection and testing of soil; water; waste, seeds, plant tissue; and plant,
animal, and processed products samples.” During a witness audit of a crop operation, the
auditor observed an orange substance applied to fruit trees where limbs were recently removed
on a certified organic site. The auditor later confirmed this was a prohibited substance. The
inspector did not identify the application of a prohibited substance as an issue of concern.

Corrective Action: KWCR initiated retraining of the inspector observed during the witness audit
and plans to complete at least three field evaluations after the retraining process to monitor the
inspector’s improvement. The evaluations will be recorded on form FO-68 V02 Witness audit
checklist. KWCR also held a training for inspectors on April 25, 2022 that reviewed the general
certification process, inspection objectives, and other best practices regarding conducting a
successful inspection. KWCR submitted the training material and attendance list to the NOP.
KWCR has developed ongoing internal training, that includes requiring staff to take seven
Organic Integrity Learning Center (OILC) courses, to be completed by the end of 2022. KWCR
took steps to control any noncompliant product from the operation that used the noncompliant
input and initiated adverse action proceedings with the operation. KWCR submitted evidence
that mediation was unsuccessful, and they issued the operation a notice to inform them mediation
had been terminated, of their right to file an appeal within 30 days, and the new effective date of
suspension, should no appeal be filed.

ATA-465-22 — Accepted. 7 C.F.R. §205.403(d) states, “The inspector must conduct an exit
interview with an authorized representative of the operation who is knowledgeable about the
inspected operation to confirm the accuracy and completeness of inspection observations and
information gathered during the on-site inspection. The inspector must also address the need for
any additional information as well as any issues of concern.”

Comments: During witness audits of crops, livestock, and handling inspections, the auditor
observed that KWCR inspectors did not address potential noncompliances resulting from the
inspections as issues of concern. Examples of potential noncompliances that the inspectors
should have identified as issues of concern include the following:

1. One operation inspected did not maintain records regarding production of inputs on farm,
which includes both natural ingredients from the farm, such as manure, as well as off-farm or
purchased inputs.

2. During the inspection of an apiculture operation, the inspectors verified that a separate
entity from the certified operation was fully responsible for managing the beehives and
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extracting and processing the honey.
3. During an inspection of a grower group, ICS personnel confirmed the last ICS training for
group members occurred in 2019 and the ICS did not include a plan for any future trainings.

Corrective Action: KWCR issued a Notice of Proposed Suspension to the operation identified
in bullets one and two and confirmed that the operation identified in bullet three conducted
training for grower group members on May 20, 2022. KWCR updated their organic system plan
(OSP) templates to collect more detailed information on the structure of the operator so that they
may identify cases where separate entities may be operating jointly. KWCR modified the grower
group certification procedure, C-I17-22 V02 NOP Producer Group Certification, section F, to
clarify that they expect all grower groups to offer annual training to their members, maintain
documentary evidence to demonstrate the training occurred, and to create a training plan for all
members of the group. KWCR updated the grower group OSP (FO-57.5 OSP_Farmers Groups)
to ask the operation to submit their training plan as an attachment to the OSP. KWCR held a
training on ‘Inputs, Labeling, and Who Must be Certified’ on May 30, 2022 and submitted the
training material and attendance records to the NOP. The topic of grower groups and the updates
to the procedures were covered by KWCR during the August 11, 2022 training. KWCR initiated
retraining of the inspector observed during the witness audit and plans to complete at least three
field evaluations after the training process to monitor the inspector’s improvement. The
evaluations will be recorded on form FO-68 V02 Witness audit checklist.

ATA-466-22 - Accepted. 7 C.F.R. §205.663 states, “Any dispute with respect to denial of
certification or proposed suspension or revocation of certification under this part may be
mediated at the request of the applicant for certification or certified operation and with
acceptance by the certifying agent. Mediation shall be requested in writing to the applicable
certifying agent. If the certifying agent rejects the request for mediation, the certifying agent
shall provide written notification to the applicant for certification or certified operation. The
written notification shall advise the applicant for certification or certified operation of the right to
request an appeal, pursuant to §205.681, within 30 days of the date of the written notification of
rejection of the request for mediation. If mediation is accepted by the certifying agent, such
mediation shall be conducted by a qualified mediator mutually agreed upon by the parties to the
mediation. If a State organic program is in effect, the mediation procedures established in the
State organic program, as approved by the Secretary, will be followed. The parties to the
mediation shall have no more than 30 days to reach an agreement following a mediation session.
If mediation is unsuccessful, the applicant for certification or certified operation shall have 30
days from termination of mediation to appeal the certifying agent's decision pursuant to
§205.681. Any agreement reached during or as a result of the mediation process shall be in
compliance with the Act and the regulations in this part. The Secretary may review any mediated
agreement for conformity to the Act and the regulations in this part and may reject any
agreement or provision not in conformance with the Act or the regulations in this part.”

Comments: KWCR settlement agreements do not comply with the requirements of the USDA
organic regulations. The auditor s review of settlement agreements established by KWCR found
the settlement agreements included non-finite terms that required ongoing compliance with a
USDA organic regulation.

Corrective Action: KWCR updated the settlement agreement template (FO-116 V02 Settlement
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agreement NOP) to include instructions to the reviewer that the terms must be verifiable,
measurable and clear, with an exact deadline or due date. As a preventive measure, KWCR
modified their procedure, PR-29.6 V03 Mediation process NOP, to require settlement
agreements always to be drafted by one staff member and approved by a second.

ATA-467-22 - Accepted. 7 C.F.R. §205.501(a)(15)(i) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Submit to the Administrator a copy of:
Any notice of denial of certification issued pursuant to §205.405, notification of noncompliance,
notification of noncompliance correction, notification of proposed suspension or revocation, and
notification of suspension or revocation sent pursuant to §205.662 simultaneously with its
1ssuance;”

Comments: KWCR does not submit to the NOP a copy of the notices listed in $§205.501(a)(15)(i)
simultaneously with their issuance. The auditor's review of certification files and interviews with
staff found that KWCR has not established a process to send notices to the NOP simultaneously
with issuance even though KWCR's procedures state they will copy the NOP on notices identified
in §205.501(a)(15)(i) and the NOP is noted as being copied on the notification letter templates.

Corrective Action: KWCR updated PR-29 V03 NOP Certification Procedure (section 6) to
clarify that the NOP is copied on the email sent to the operation with the notifications of
noncompliance or adverse action. KWCR informed staff of the update to the Certification
Procedure in an email dated September 11, 2022.

ATA-468-22 - Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Carry out the provisions of the Act and
the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670;”

Comments: KWWCR does not consistently carry out the provisions of NOP 3012 Interim
Instruction Material Review. The auditor s review of certification files and input documentation
and interviews with KWCR staff found that KWCR s reviewers and inspectors do not fully verify
the compliance of all ingredients, sub-ingredients, processing aids, and manufacturing
methodologies for inputs.

Corrective Action: KWCR staff attended a two-day training on the requirements of organic
inputs (for NOP, EU, and JAS) and evaluating organic inputs held by Kiwa Latina on May 18-
19, 2022, and KWCR held a second internal training on May 30, 2022 that reviewed procedural
and template updates specific to KWCR. KWCR developed input review checklists (FO-132
through -735 Checklist input revision NOP) to prompt the reviewers to justify the input review
and approval. KWCR also updated section 3 of PR-29 V03 NOP Certification Procedure to
clarify that all inputs to be used by the operation must be verified prior to the reviewer
determining an organic system plan is complete and ready to be released for inspection
scheduling.

ATA-469-22 -Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Carry out the provisions of the Act and

NOP-3-22 CA Kiwa BCS Costa Rica Limited 08/29/2023 Page 6 of 10



the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670;”

Comments: KWCR does not carry out the provisions of §205.100(a) and NOP 4009 Instruction
Who Needs to be Certified. The auditor s review of certification files and observations during a
witness audit found the following issues:

1. KWCR allowed a certified operation to contract with an uncertified entity to maintain
organic apiaries and process organic honey on its behalf.

2. KWCR included crops on an operation's organic certificate that were grown on land in
transition. Crops grown on land in transition cannot be certified as “organic.”

Corrective Action: KWCR issued a Notice of Proposed Suspension to the operation identified
in bullet one and provided an organic certificate for the operation in bullet two that does not
include the crops grown on the land in transition. KWCR initiated retraining of the inspector
observed during the witness audit and plans to complete at least three field evaluations after the
retraining process to monitor the inspector’s improvement. The evaluations will be recorded on
form FO-68 V02 Witness audit checklist. KWCR also held two trainings for inspectors and
review staff on May 30 and August 11, 2022 that covered ‘Who Must be Certified’ and how land
in transition cannot be listed on the organic certificate. KWCR has developed ongoing internal
training, that includes requiring staff take seven Organic Integrity Learning Center (OILC)
courses, to be completed by the end of 2022. KWCR updated the organic system plan templates
(FO-57.1, 57.2, 57.3, 57.4, 58.1, and 59.1 Organic System Plan Crop, Collection, Beekeeping,
Livestock, Processing, and Export, respectively) to collect more detailed information on the
structure of the operator so that they may identify cases where separate entities may be operating
jointly. KWCR submitted evidence verifying there were no crops harvested or sold from the land
identified as “in transition.”

ATA-470-22 - Accepted. 7 C.F.R. §205.501(a)(2) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Demonstrate the ability to fully comply
with the requirements for accreditation set forth in this subpart.”

Comments: KWCR does not demonstrate the ability to fully comply with the requirements for
accreditation. The auditor s review of certification files and interviews with staff found the
following:

1. KWCR's organic system plan (OSP) templates do not fully address the requirements of
$205.201(a)(3), which require operators to provide a description of the monitoring practices
and procedures to be performed and maintained, including the frequency with which they will
be performed, to verify that the plan is effectively implemented.

2. KWCR s inspection report templates do not prompt the inspector to complete a trace-back
audit exercise, only a mass balance audit. The auditor found that KWCR inspectors do
consistently complete both types of audits, but KWCR has not developed forms or
instructions for recordings and performing such exercises.

3. KWCR does not communicate use restrictions and/or annotations of approved inputs to its
certified operations.

Corrective Action: KWCR updated the OSP templates (FO-57.1 V06 Organic System Plan
Crop, FO-57.2 V05 _ Organic System Plan Collection, FO-57.3 V05 Organic System Plan
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Beekeeping, FO-57.4 V05 Organic System Plan Livestock, FO-58.1 V05 Organic System Plan
Processing, and FO-59.1 V05 _ Organic System Plan Export) to ask the operators to provide a
description of their monitoring practices and procedures, including the frequency with which
they will be performed. KWCR developed an annex to their inspection report templates, FO-
148 V01 Traceability Table NOP, for the inspector to record the traceability exercise. KWCR
also updated each inspection report template to prompt the inspector to complete this new annex.
KWCR updated the work instruction for input review (C-I7-13 V03 Input Review) to require
reviewers to identify any restrictions during the approval of inputs; these restrictions must be
noted in the certification decision letter, or via an email to the operation. KWCR also updated the
work instruction for the certification decision (C-I7-16_Certification) to instruct the reviewer to
inform the operator of the restrictions for any approved inputs.

KWCR developed ongoing internal training, that includes requiring staff take seven Organic
Integrity Learning Center (OILC) courses, to be completed by the end of 2022. KWCR will
ensure the new forms are in use and the inspectors and reviewers are following the updated
procedures during the annual program review carried out by the Quality Department. The form,
FO-122 NOP Requirements Checklist, will be used to record this annual review.

ATA-471-22 - Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Carry out the provisions of the Act and
the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670;”

Comments: KWCR does not fully implement the criteria for grower group certification, as
required by NOP Policy Memo 11-10 Grower Group Certification. The auditor s review of
grower group certification files found the following:

1. KWCR allowed a grower group to establish an Internal Control System (ICS) that does not
include many of the required elements, such as defined risk criteria to identify high-risk
members, a description of sanctions, a provision for inclusion and exclusion of members or
sub-units, how conflicts of interest are mitigated, details on the training requirements, a
description of shared production practices and inputs, and clear policies or procedures to
verify the group s compliance to the USDA organic regulations.

2. KWCR does not consistently require grower group operations to comply with §205.400(f)(1).
The auditor found that a grower group operation excludes a member from the group when
the internal inspector visits and finds that a prohibited substance has been applied to its
certified field, but this application of a prohibited substance and the change in the members
Status are not immediately reported to KWCR.

Corrective Action: KWCR sent a letter to the grower group on January 9, 2023 reminding them
that they must immediately report changes in members’ statues to KWCR. KWCR updated their
procedures for grower group certification, C-I17-22 V02 GG Certification NOP, to fully comply
with the requirements of NOP Policy Memo 11-10. KWCR revised the organic system plan
(OSP) for grower groups, FO-57.5 V03 Organic System Plan Farmer Groups, to require the
group to submit an ICS manual that meets the required elements. KWCR also updated the
grower group inspection report (FO-04.3 V02 Inspection report Farmer Group) to include the
additional information for the inspector to verify. KWCR reviewed the updated documents and
procedures with staff on August 11, 2022; the training records and materials were submitted to
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the NOP. As a preventive action, KWCR’s Quality Department will supervise the first 10
producer group operations to be certified in order to verify the OSPs and inspection reports are
completed and correctly verified according to the updates. The supervision will be recorded on a
document titled QD GG Review.

ATA-472-22 - Accepted. 7 C.F.R. §205.501(a)(11)(iv) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Prevent conflicts of interest by: Not
giving advice or providing consultancy services, to certification applicants or certified
operations, for overcoming identified barriers to certification;”

Comments: During certification file reviews and witness audits, the auditor observed KWCR
inspectors offering recommendations or suggestions to overcome barriers to certification. In one
inspection report, the inspector stated that the operator should reinforce the live barrier on
multiple site boundaries and during a witness audit of a handling operation, the auditor
observed the inspector make suggestions to the operator for how to improve their recordkeeping
system.

Corrective Action: KWCR held two trainings with their staff to cover reinforce the difference
between technical assistance and consulting; and to reiterate the providing advice to overcome
barriers to certification is not allowed. KWCR submitted the training materials and attendance
records to the two trainings held on April 25 and August 11, 2022, which included post-training
exams each staff member needed to pass. KWCR updated the Review and Certification Reports
(FO-20.1-6_V02 Review and certification report NOP...) to allow the reviewer to comment on
whether the inspector’s report was objective and impartial. The Quality Department will review
these reports as part of the inspector’s annual performance evaluation. KWCR also revised FO-
68 V02 Witness audit checklist form to allow the evaluator to make comments on the
inspector’s objectivity and impartiality during field evaluations.

ATA-473-22 - Accepted. 7 C.F.R. §205.501(a)(3) states, “A private or governmental entity
accredited as a certifying agent under this subpart must: Carry out the provisions of the Act and
the regulations in this part, including the provisions of §§205.402 through 205.406 and
§205.670;”

Comments: KWCR is not consistently carrying out the provisions of the Act and regulations and
is not consistently requiring an operation to maintain a complete and accurate organic system
plan (OSP). The auditor s review of certification files found the following issues:

1. KWCR does not consistently review applications to ensure completeness. The auditor s
review of certification files found that the OSPs were incomplete because the applicants did
not answer various questions. KWCR did not require the applicants to provide the missing
information.

2. KWCR inspectors are not consistently verifying that the OSP accurately reflects the practices
used or to be used by the certified operation, per §205.403(c)(2). Additionally, inspectors are
not consistently obtaining updates to the OSP at inspection or identifying missing
information and inaccuracies as issues of concern in the exit interview according to KWCR s
procedures.

Corrective Action: KWCR held two trainings on April 25 and May 30, 2022 that covered the
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topics of OSP review according to NOP 2601 Instruction The Organic Certification Process
during both the initial OSP review and final certification decision. KWCR has developed
ongoing internal training, that includes requiring staff to take seven Organic Integrity Learning
Center (OILC) courses, to be completed by the end of 2022. KWCR updated section 3 of PR-
29 V03 NOP Certification Procedure to require the reviewer to request missing information
from the operator prior to the reviewer determining an OSP is complete and ready to be released
for inspection scheduling. KWCR updated the Review and Certification Reports (FO-20.1-

6 V02 Review and certification report NOP...) to add the line, “Verification that the OSP is
complete” which requires the reviewer to check the plot list, land history, products to be
certified, inputs to be used, planting materials, and labels prior to finalizing the certification
decision. KWCR further stated that the Quality Department will review these reports as part of
their ongoing monitoring and supervision. The results of these monitoring activities will be
recorded on FO-69 V02 Performance evaluation — personnel, and KWCR added instructions to
review inspection reports during annual performance evaluations to PR-08 V11 Procedure for
Personnel Management.
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