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NATIONAL ORGANIC PROGRAM REPORT 
 
AUDIT AND REVIEW PROCESS  
 
On February 26-27, 2014, the USDA National Organic Program (NOP) conducted a compliance 
audit of the Georgia Crop Improvement Association, Inc. (GCIA).  GCIA responded with 
corrective actions on May 1 and May 20, 2014.  
 
GENERAL INFORMATION 

Applicant Name: Georgia Crop Improvement Association, Inc. (GCIA) 

Est. Number: N/A 

Physical Address: 2325 South Milledge Avenue, Athens, Georgia  30605 

Mailing Address: 2325 South Milledge Avenue, Athens, Georgia  30605 

Contact & Title: Terry Hollifield, Executive Director 

E-mail Address: gacrop@bellsouth.net 

Phone Number: (706) 542-2351 

Auditor(s): Betsy Rakola 

Program: USDA National Organic Program 

Audit Date(s): May 1-20, 2014 

Audit Identifier: NP4057JHA 

Action Required: No 

Audit Type: Corrective action review 

Audit Objective: 
To verify continuing compliance to the audit criteria; and to verify the 
implementation and effectiveness of corrective actions in addressing the 
previous noncompliances. 

Audit Criteria: 7 CFR Part 205 National Organic Program, Final Rule, dated December 21, 
2000; as amended 

Audit Scope: GCIA’s corrective actions 

Location(s) Audited: GCIA office in Athens, Georgia 
 
GENERAL INFORMATION:  GCIA was accredited as a USDA organic certifying agent on 
April 29, 2002, for crops, livestock, and handling operations.  The GCIA list of certified 
operations include 88 certified operations, consisting of 39 crop operations, 1 livestock 
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operation, and 48 handlers.  There are no grower groups certified by GCIA.  The certified 
operations are located in Alabama, Florida, Georgia, and North Carolina. 
 
The GCIA office is located in Athens, Georgia, and all certification activities are finalized in this 
office.  All staff are full-time employees based out of the Athens office, and they all conduct 
other duties for GCIA in addition to their work for the organic certification program.   
 
A renewal assessment of the GCIA organic program was conducted in October 2012, and as part 
of the terms of accreditation.  GCIA agreed to an additional audit to be conducted prior to the 
required mid-term assessment. 
 
NOP DETERMINATION 
 
NOP’s assessment and accreditation decision of GCIA’s compliance to the USDA organic 
regulations is based on a sample of its certification system records and activities.   
 
This section describes the NOP’s review and determination of the certifying agent’s 
noncompliance response.  The NOP has accepted the corrective actions.  During the next on-site 
audit, the NOP will verify corrective actions for implementation and effectiveness. 
 

Prior Non-compliance Corrective Actions  
 
The NOP auditor reviewed information during the assessment to verify that the certifying agent 
effectively implemented the corrective actions from previous assessments.  The auditor was able 
to verify all the items below which are labeled “cleared.”  One noncompliance was not cleared, 
NP2296MMA.NC4, and therefore certifying agent was required to address those issues by 
providing revised corrective actions to the NOP.  
 
NP2296MMA.NC1 – cleared  
NP2296MMA.NC2 – cleared 
NP2296MMA.NC3 – cleared 
NP2296MMA.NC5 – cleared 
NP2296MMA.NC6 – cleared 
NP2296MMA.NC7 – cleared 
NP2296MMA.NC8 – cleared 
NP2296MMA.NC9 – cleared 
AIA030613BJR.NC10 – cleared 
AIA13311RAM.NC1 – cleared 
 

Non-Compliances – Certifier Response Accepted 
  
Observations made, interviews conducted, and procedures and records reviewed verified that 
GCIA is currently operating in compliance to the requirements of the audit criteria, except as 
identified below.  One new noncompliance was identified during the compliance assessment. 
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NP4057JHA.NC1 – Accepted.  NOP §205.662(c)(2) states, “The notification of proposed 
suspension or revocation of certification shall state: The proposed effective date of such 
suspension or revocation.”  While the GCIA Notices of Proposed Suspension (NoPS) describe 
effective dates of a suspension, within 3 of 4 NoPS reviewed, the suspension effective date is in 
effect from the date of receipt of the NoPS.  The notices state that the operation is suspended 
upon receipt of the NoPS for an identified time period.  The NoPS also stated that after the 
suspension period is completed, the operation may be issued a Notice of Indefinite Suspension. 
The implication is that the NoPS had the same impact as a suspension, and that a possible result 
of a Notice of Proposed Suspension may be the issuance of an indefinite suspension where the 
suspension period is for an unidentified length of time.  GCIA corrective action (May 2014): 
GCIA stated that the indefinite suspension template is no longer in use.  GCIA submitted a 
sample of a Notice of Proposed Suspension, which included the following improvements: 

1. The proposed effective date was clearly listed as one month after the date of the letter. 
2. The proposed timeframe was clearly stated as six months.  
3. There was no reference to an indefinite suspension. 

GCIA reviewed this procedure with the responsible staff during the exit interview with the NOP 
auditor.  
 
NP2296MMA.NC4 – Accepted.  NOP §205.405(a)(1) states, “When the certifying agent has 
reason to believe, based on a review of the information specified in §205.402 or §205.404, that 
an applicant for certification is not able to comply or is not in compliance with the requirements 
of this part, the certifying agent must provide a written notification of noncompliance to the 
applicant…The notification of noncompliance shall provide a description of each 
noncompliance.”  Three notifications of noncompliance issued to applicants for certification 
were reviewed. Of the three, one did not include a description of the noncompliances.  Instead, 
the notification stated what the client had to submit in order to correct the noncompliance.  
Corrective action: GCIA submitted a revised template, which contained a space to insert 
descriptions of the noncompliance.  GCIA also submitted a Notice of Noncompliance issued in 
February 2013, showing references to the USDA organic regulations and descriptions of each 
noncompliance at issue.  The GCIA Program Administrator will review all Notices of 
Noncompliance during the next six months to ensure correct implementation of the new 
procedures.  Verification of corrective action (February 2014):  GCIA is using its current 
Notice of Noncompliance template, providing a description of evidence why the regulation has 
been violated, and citing the USDA organic regulation number, but not a description of the 
regulation.  For one file reviewed, the reasons described for the noncompliances were not clearly 
associated with regulation numbers cited.  GCIA corrective action (May 2014): GCIA 
submitted a revised Notice of Noncompliance template, which included spaces for staff to type 
the relevant regulatory references.  All noncompliance notices are issued by one staff member at 
GCIA.  The GCIA Program Administrator will continue to review noncompliance letters for 
accuracy.  
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AUDIT INFORMATION  

Applicant Name:  Georgia Crop Improvement Association, Inc. (GCIA) 

Est. Number:  N/A 

Physical Address:  2425 South Milledge Avenue, Athens, GA 30605 

Mailing Address:  Same 

Contact & Title:  Terry Hollifield, Executive Director 

E-mail Address:  gacrop@bellsouth.net 

Phone Number:  706-542-2351 

Auditor(s):  Miguel A. Caceres (ARC) 

Program:  USDA National Organic Program (NOP) 

ARC Audit Date(s):  March 18 – June 2, 2010 

ARC Audit Identifier:  NP9272MMA 

Action Required:  No 

Audit Type:  Corrective Action Audit 

Audit Objective:  
To verify that corrective actions adequately address the non-compliances 

identified during the Mid-Term audit 

Audit Criteria:  
7 CFR Part 205, National Organic Program, Final Rule, dated December 21, 

2000; revised February 17, 2010. 

Audit Scope:  The submitted corrective actions 

Location(s) Audited:  Desk 

Reviewer(s): Catherine Cash (NOP) 

NOP Review Date(s): November 23, 2010 

 

Georgia Crop Improvement Association, Inc. (GCIA) submitted corrective actions to the NOP which 

were received by the auditor on January 8, 2010, addressing the noncompliances identified in the 

Mid-Term Audit.  Additional corrective actions were requested by the auditor on March 22, 2010 and 

submitted by GCIA on April 7, 2010.   

The reviewer contacted GCIA on October 22nd, 28th and 29th, 2010 to discuss and request further 

corrective actions taken by GCIA regarding noncompliances NP9272MMA.NC1 - 2.  On November 

4, 2010, GCIA submitted corrective action evidence that adequately addressed all noncompliances.  

FINDINGS  

The corrective actions submitted by GCIA adequately addressed both of the noncompliances 

identified during the Mid-Term Audit.   

NP9272MMA.NC1 – Adequately Addressed – NOP §205.501(a)(5) states, “A private or 

governmental entity accredited as a certifying agent under this subpart must: Ensure that its 

responsibly connected persons, employees, and contractors with inspection, analysis, and decision-

making responsibilities have sufficient expertise in organic production or handling techniques to 

successfully perform the duties assigned.” NOP §205.504(a)(4) states, “A private or governmental 

entity seeking 
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accreditation as a certifying agent must submit the following documents and information to 

demonstrate its expertise in organic production or handling techniques…(4) A description of any 

training that the applicant has provided or intends to provide to personnel to ensure that they comply 

with and implement the requirements of the Act and the regulations in this part.” GCIA does not have 

a training process in place for training new certification committee members when they are selected 

to serve on the voluntary committee. Additionally, there were no training records to verify the part 

time inspector was trained to conduct inspections of handling operations. Corrective Action: The 

GCIA corrective actions proposal stated that GCIA had a training process and included on what 

would be included in the instruction for new certification committee members and for part time 

organic inspectors. However, the procedure itself was not submitted for review. The auditor of record 

requested additional information and supporting documents to find out other than in the corrective 

actions proposal where in the GCIA procedures is the new training procedure for committee 

members and part time inspectors and to see if there had been any training conducted or scheduled 

since the on-site audit. The GCIA response stated that they will have a sign in sheet and it will be 

kept in the folder that contains the training material and no training had been conducted. The 

noncompliance remains outstanding because not all of the requested information was provided, there 

were no supporting documents for the corrective actions provided, and no training has been 

conducted or scheduled since the Mid-Term audit. 

 

Reviewer actions:  On October 29, 2010, the reviewer discussed the noncompliance with GCIA 

staff.   

 

On November 4, 2010, GCIA submitted GCIA’s updated Quality Manual for Organic Certification 

and Program Administration and Policy Manual, each of which reference training for inspectors and 

committee members. GCIA also included training documentation that indicated that staff had 

undergone trainings in January 2010 and August 2010. The modifications to the Quality and Program 

Manuals, coupled with inspector training documents, fully address the noncompliance. 

 

NP9272MMA.NC2 – Adequately Addressed – NOP §205.504(b)(6) states, “A private or 

governmental entity seeking accreditation as a certifying agent must submit… (6) A copy of the 

procedures to be used for sampling and residue testing pursuant to §205.670.” GCIA does not have 

procedures in place for sampling soil, tissue, and/or product for residues. Corrective Action: The 

GCIA corrective actions proposal stated that when there is a need or a requirement to sample soil, 

tissue, and/or product for residues, GCIAOCP will contact an acceptable entity and/or approved 

accredited laboratory for proper sampling and testing protocol. The auditor of record sent GCIA an 

email requesting additional information and informed GCIA that there must be sampling procedures 

in place so that samples can be collected should the NOP direct GCIA to collect samples or the need 

should arise during an inspection. The GCIA response stated, “Sorry but I don’t know what to do 

here. The possibilities of what “may” need to be sampled or endless. Anything from soil to air to 

compost to leaf tissue. I don’t see how we can have a protocol for every possible thing. I still think 

our reply is on target. If soil samples are needed, we contact the soil analysis lab for protocols. If leaf 

tissue needs sampling we contact the laboratory for their sampling protocols.” The noncompliance 

remains outstanding because there were no actual corrective actions provided. 

 

Reviewer actions:  On October 29, 2010, the reviewer discussed the noncompliance with GCIA 

staff.   

 

On November 4, 2010, GCIA submitted GCIA’s updated Quality Manual for Organic Certification 

and Program Administration and Policy Manual, each of which reference procedures for sampling 

and residue testing. The sampling guidelines provide detailed information including sampling 
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methods, sample selection criteria and lab location. The modifications to the Quality and Program 

Manuals fully address the non-compliance. 

 

 

 

 

 

 

 


