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NATIONAL ORGANIC PROGRAM REPORT 

 
AUDIT AND REVIEW PROCESS  

 
The U.S. Department of Agriculture, Agricultural Marketing Service, National Organic Program 
(NOP) conducted a mid-term accreditation assessment of CCOF Certification Services, LLC 
from June 10-12, 2014 in Santa Cruz, California.  The auditor also conducted a witness audit on 
May 14, 2014 in Buda, Texas. The NOP reviewed the report on June 26, 2014 to determine 
CCOF’s capability to operate as a USDA accredited certifier. 

 
GENERAL INFORMATION 
 

Applicant Name:  CCOF Certification Services, LLC 
Physical Address:  2155 Delaware Ave, Suite 150, Santa Cruz, CA 95060 
Mailing Address:  2155 Delaware Ave, Suite 150, Santa Cruz, CA 95060 
Contact & Title:  Jake Lewin, Chief Certification Officer 
E-mail Address:  jake@ccof.org 
Phone Number:  831-423-2263 
Auditor(s) and 

Reviewer (s):  Betsy Rakola, NOP Reviewer; Marty Friesenhahn, On-site Auditor(s).  

Program:  USDA National Organic Program (NOP)  
Audit and Review 

Date(s):  The NOP reviewed the audit report on June 26, 2014.  

Audit Identifier:  NP4134BBA 
Action Required:  None  

Audit and Review 
Type:  Mid-Term Assessment 

Audit Objective:  To evaluate the conformance to the audit criteria; and to verify the 
implementation and effectiveness of [ACA acronym]’s certification system. 

Audit and 
Determination  

Criteria:  

 
7 CFR Part 205, National Organic Program as amended  

Audit and Review 
Scope:  

CCOF’s certification services in carrying out the audit criteria during the 
period:  June 2012 – June 2014  

 
 

ORGANIZATIONAL STRUCTURE: 
CCOF Certification Services, LLC (CCOF) is a wholly-owned subsidiary of CCOF, Inc.  Both 
are distinct entities with CCOF, LLC as the organic certification agency and CCOF, Inc. as the 
organic advocacy foundation for providing educational and promotional outreach.  CCOF, LLC 
is a non-profit organization currently approved as a certifying agent to the USDA National 
Organic Program (NOP) for the scopes of crops, livestock, handling/processing and wild crops.  
CCOF was accredited as a certifying agent to the NOP on April 29, 2002 and in June 2008 for 
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the wild crop scope.  CCOF currently has 2,624 clients certified to the NOP standard; 1,934 for 
crops, 165 for livestock, 1,276 for handling, and 12 for wild crops.  CCOF certifies clients to the 
USDA organic regulations in the United States, Canada, Mexico, and the United Kingdom.  The 
majority of clients are certified in the state of California and other U.S. states.  CCOF does not 
currently certify any grower groups.  All certification activities are carried out of the main office 
in Santa Cruz, California. 
 
CCOF also operates two programs accredited to ISO Guide 65 by the International Organic 
Accreditation Service (IOAS).  The CCOF Canadian Organic Regime (COR) Compliance 
Program is for operations located in Canada.  The CCOF International Standard Program (ISP) 
has been approved by the European Commission as equivalent to the EU criteria and standards 
for products originating from the U.S., Mexico, or Canada.  This program has also been 
approved by the Federal Office for Agriculture (FOAG) of Switzerland for products being 
exported from Mexico to Switzerland.  CCOF is currently reviewing their quality system and 
transitioning to ISO Guide 17065.    
 
The CCOF personnel consists of the President, 21 Certification Specialists, 5 Certification 
Operations Assistants, 3 staff inspectors, 64 contract inspectors, a Quality Manager, and 12 
various certification supervisors, coordinators and directors.  CCOF also has a 5 member 
Management Committee, which acts as an advisory board over the President but has no 
certification decision making roles.   
 
The current conflict of interest disclosure reports and confidentiality statements were available 
for certification staff members and subcontracted inspectors.  A review of the files and 
interviews conducted verified that the organic certification staff had sufficient experience, 
training, and education or a combination thereof in agriculture, organic production, and organic 
handling.  A review of training records indicated that all staff, inspectors, and sub-contracted 
inspectors had received current training on the NOP regulations and requirements. 
 
CERTIFICATION PROCESS: 
The CCOF certification process begins with the “New Application Package” including 
certification information and documents which are provided by e-mail or through the CCOF 
website.  The completed application documents including the organic system plans are reviewed 
by Certification Specialists for completeness and compliance.  Once the application is approved 
the inspector is assigned by the Inspections Supervisor.  The inspections are usually conducted 
by contract inspectors but could also be conducted by staff inspectors.   
 
After inspection, the completed Organic System Plans (OSP), inspection reports, and other 
documents are reviewed by Certification Specialists which make the final certification decisions 
including any possible non-compliances or requests for additional information.  Upon 
certification, organic certificates are issued which include a client profile listing products, 
parcels, or acreage certified as applicable. 
 
At the end of the calendar year, CCOF sends clients a “Continuation of Certification” contract 
and invoice for continuing certification.  The changes to the Organic System Plans are required 
to be submitted annually at this time or can be submitted as required by changes throughout the 
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year.  The Certification Specialists also review the updated information and make the decisions 
for continuing certification.  Organic certificates are updated annually or as certificate 
information changes.  Material inputs and labels are reviewed by Certification Specialists with 
the initial application, annual updates or through the year as needed.   The certification process is 
completed and monitored through a computerized electronic system called “e Cert” which 
maintains checks and balances for the certification process.  Certification Supervisors or 
Certification Directors are also qualified to conduct any of the certification reviews and for 
making final certification decisions.  
 
CCOF also has procedures for verification and oversight activities of International exports and 
Import activities for Canada, Japan, Taiwan, and the European Union.  A review of these 
activities and oversight were confirmed during the on-site audit.   
 
ADMINISTRATIVE RECORDS AND PROCESSES: 
CCOF has a Quality Management System Manual, Certification Services Program Manual, and 
additional forms, procedures, and documents used for NOP certification activities.  Forms and 
letters reviewed for the NOP certification activities were found to meet NOP requirements.  
Organic System Plans can be completed electronically and include questions to direct the client 
to the applicable sections to be completed.  CCOF conducts internal audits and has an annual 
program review relating to requirements that are specific to the NOP program.  Non-
conformances are identified and corrective actions are implemented as needed.  Annual reports 
and updates are submitted to the NOP as required.  Training is both internal and external, and 
both training records and documentation have been maintained.  Refresher training or additional 
training is completed as needed.  CCOF also includes and incorporates shadow and witness 
inspection training for all certification staff. 
 
SUMMARY OF WITNESS INSPECTIONS AND REVIEW AUDITS CONDUCTED: 
The audit included one review audit and a witness inspection.  The witness inspection was a 
renewal inspection of an organic farm in Watsonville, CA that produces organic apples and 
berries.  The renewal inspection was conducted by a contract inspector.  A detailed inspection 
was observed including the verification of the Organic System Plan and the applicable NOP 
requirements.  An exit interview was conducted providing a summary of the inspection results.  
The inspector was very knowledgeable of the NOP requirements and the process of conducting 
an organic inspection for CCOF.   
 
The review audit included a processor in Buda, TX that had their initial organic certification 
through CCOF earlier in the year.  This company produces 3 different types of organic salsas and 
also produces various conventional salsas and sauces.  The review audit confirmed that CCOF 
completed the initial certification process as required and was reviewing and verifying the 
updated changes to the Organic System Plan.  The review audit also confirmed the results of the 
initial inspection and the procedures and process listed in the organic system plan met the 
requirements of the NOP Standards.     
 
NOP DETERMINATION 
 
The NOP reviewed CCOF’s onsite audit report. The audit did not result in any noncompliances.   



 
 

Livestock and Seed Program 
Grading and Verification Division 
Quality System Audit Report 
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AUDIT INFORMATION 
Applicant Name: CCOF Certification Services, LLC 

Est. Number: N/A 

Physical Address: 2155 Delaware Avenue, Suite 150, Santa Cruz, CA 95060 

Mailing Address: 2155 Delaware Avenue, Suite 150, Santa Cruz, CA 95060 

Contact & Title: Jake Lewin, Certification Services Director 

E-mail Address: jake@ccof.org 

Phone Number: (831) 423-2263 

Auditor(s): Nikki Adams, Lead Auditor and Betsy Rakola, Auditor 

Program: USDA National Organic Program (NOP) 

Audit Date(s): March 2, 2012; April 5-6, 2012; April 30, 2012; and June 5-7, 2012 

Audit Identifier: NP2062ADA 

Action Required: Yes 

Audit Type: Corrective Actions/ Renewal Assessment 
 

Audit Objective: 
To verify continuing compliance to the audit criteria; and to verify the 
implementation and effectiveness of corrective actions in addressing the 
noncompliances identified during the 2009 Mid-Term Audit. 

Audit Criteria: 7 CFR Part 205 National Organic Program, Final Rule, dated December 21, 
2000; updated May 16, 2012. 

Audit Scope: The company’s quality manuals including personnel, processes, procedures, 
facilities, and related records. 

 
 
Location(s) Audited: 

CCOF Certification Services in Santa Cruz, CA; Atlanta Farms in Ripon, CA 
(Crop); George Bianchi Dairy in Petaluma, CA (Livestock); McEvoy of Marin, 
LLC in Petaluma, CA (Wild Crop); and East Coast Fresh Cuts in Savage, MD 
(Handler). 

 
GENERAL INFORMATION:  CCOF Certification Services, LLC (CCOF) is a wholly owned subsidiary 
of CCOF, Inc.  Both are distinct entities with CCOF, LLC as the organic certification agency and CCOF, 
Inc. as the organic advocacy foundation for providing educational and promotional outreach.  CCOF, 
LLC is a non-profit organization accredited as a certifying agent on April 29, 2002 to the National 
Organic Program (NOP) for crops, livestock, and handling operations.  In June 2008, CCOF was 
approved by the NOP to include wild crop to the scope of accreditation.  The CCOF client list as of June 
4, 2012, had approximately 2,974 certified clients with 1,908 crop, 150 livestock, 907 handling, and 9 
wild crop operations certified to the NOP.  The clients are certified in the U.S., Canada and Mexico. The 
majority of clients are certified in the State of California and other U.S. states. 
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Livestock and Seed Program 
Grading and Verification Division 
Quality System Audit Report 

 

 

 
FINDINGS 
Observations made, interviews conducted, and procedures and records reviewed verified that CCOF is 
currently operating in compliance to the requirements of the audit criteria. The corrective actions for the 
noncompliances identified during the 2009 Mid-Term Audit were verified and found to be implemented 
and effective; therefore, the noncompliances were cleared.  There were no noncompliances identified 
during the assessment. 
 
NP9257BBA.NC1 - Cleared NP9257BBA.NC2 – Cleared NP9257BBA.NC3 - Cleared 
 



 

Livestock and Seed Program  
Audit, Review, and Compliance Branch  
Quality System Audit Report 
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AUDIT INFORMATION 

Applicant Name: California Certified Organic Farmers (CCOF) 

Est. Number: N/A 

Physical Address: 2155 Delaware Avenue, Suite 150; Santa Cruz, CA 95060 

Mailing Address: 2155 Delaware Avenue, Suite 150; Santa Cruz, CA 95060 

Contact & Title: Jake Lewin, Certification Services Manager 

E-mail Address: jake@ccof.org  

Phone Number: (831) 423-2263 

Auditor(s): Martin Friesenhahn 

Program: USDA National Organic Program (NOP) 

Audit Date(s): March 16, 2010 

Audit Identifier: NP9257BBA 

Action Required: No 

Audit Type: Corrective Action Audit 

Audit Objective: To verify that corrective actions adequately address the non-compliances 
identified during the mid-term audit.

Audit Criteria: 7 CFR Part 205 National Organic Program, Final Rule, dated December 21, 
2000; revised February 17, 2010

Audit Scope: The company’s submitted corrective actions. 

Location(s) Audited: Desk 
 
California Certified Organic Farmers (CCOF) submitted corrective actions dated October 20, 2009, for 
NP9257BBA.NC1 and NP9257BBA.NC2 that addressed the non-compliances from the on-site mid-term 
audit conducted September 14-17, 2009.  These two corrective actions were received by the auditor on 
January 28, 2010.  CCOF submitted corrective actions dated March 2, 2010, for the re-instated non-
compliance NP9257BBA.NC3 from the mid-term audit.  The corrective actions for the re-instated 
noncompliance were received by the auditor on March 4, 2010, with additional information received on 
March 5, 2010.   
 
FINDINGS 
The corrective actions submitted by CCOF adequately addressed the non-compliances identified during 
the mid-term audit. 
 
NP9257BBA.NC1 - Adequately Addressed - NOP §205.403(c) Verification of information states, “The 
on-site inspection of an operation must verify: (1) The operation’s compliance or capability to comply 
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with the Act and the regulations in this part; (2) That the information, including the organic production or 
handling system plan… accurately reflects the practices used or to be used by the applicant for 
certification or by the certified operation; and (3) That prohibited substances have not been and are not 
being applied to the operation…”  Some of the records and portions of the operation were not reviewed 
during the observation of the livestock inspection. 
 

• The OSP on file for this operation did not list any inputs for poultry and the operation is also a 
conventional dairy.  During the livestock (poultry) witness inspection it was observed that a pallet, 
as well as, a rack approximately 6x2x5’ was filled with what appeared to be livestock health 
products.  The inspector did not ask what the products were or look at on the rack to verify that 
none are used for the poultry operation.  

• The inspector checked two feed tags and invoices for feeds that were listed in the OSP.  The 
invoices stated organic and the feed tags included the USDA Organic seal and the word organic.  
The inspector did not however verify the organic certificates from the feeds to confirm that they 
were actually certified NOP organic.  In addition, the section in the OSP was not checked off by 
the client that the Organic Certificates are obtained for the feed.   

Corrective Action:  CCOF has determined the finding to be an individual performance issue instead of a 
systematic issue.  Therefore, the CCOF Inspection Operations Director completed an Inspection 
Evaluation Form dated September 16, 2009, addressing the deficient areas that were observed during the 
livestock inspection.  The Inspection Operations Director has also met with and reviewed the findings 
with the inspector to make sure that the inspector has the intent and capability to correct the oversights in 
future livestock inspections. 
 
NP9257BBA.NC2 – Adequately Addressed - NOP§205.662(a)(1-3) states, “When an inspection, 
review, or investigation of a certified operation by a certifying agent or a State organic program’s 
governing State official reveals any non-compliance…a written notification of non-compliance shall be 
sent to the certified operation.  Such notification shall provide: (1) A description of the noncompliance; 
(2) The facts upon which the notification of noncompliance is based, and (3) the date by which the 
certified operation must rebut or correct each non-compliance and submit supporting documentation of 
each such correction when correction is possible.”   
If applicable, CCOF issues a Request for Information (RFI) with the letter for additional information or 
the continuation of certification letter.  The letter includes a timeframe to submit the information which 
includes the NOP Section which applies to the requested information.  The letter also states, “If you are 
unable to provide the information requested by the date then to please submit a written explanation of the 
reason.  CCOF must receive a written response by the requested date or we are required to issue a Notice 
of Non-compliance.”  In 4 of 11 files reviewed the clients had not responded to the certification letters or 
submitted the requested information within the 30 day period as requested by CCOF.  In addition, there 
was no evidence that the required information was submitted in these four files or that CCOF issued any 
non-compliances to these clients.  The requested information from these 4 files were from 4 to 5 months 
past due.  Corrective Action:  CCOF has revised the letter template for requesting information to include 
that a non-compliance may be issued or that CCOF may require an additional inspection to verify the 
information at the client’s expense.  It was stated that this would allow CCOF to utilize deadlines to get 
requested information in the situations that would not require the issuance of non-compliances.  
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CCOF submitted information pertaining to the status of the four clients and the actions and corrective 
actions that have taken place.  CCOF has sufficiently followed up or has received the requested 
information pertaining to the previous four clients.   
 
CCOF is in the process of implementing a detailed system for tracking and following up with clients on a 
monthly basis that have outstanding issues.  The system tracks clients with outstanding requests and 
requires an e-mail reminder and phone call requests before the possible issuance of a Notice of Non-
compliance.  It was mentioned that this system had been in use for the Handler Department and is being 
expanded throughout both CCOF certification departments (Grower and Livestock).  In addition, CCOF is 
increasing the Compliance Team from two to four members to follow up monthly on the overdue 
requests.  CCOF will also require the inspectors to use digital cameras in 2010 to improve communication 
and to help avoid the requests for some additional information.   
 
NP9257BBA.NC3 - Adequately Addressed -  NOP § 205.239(a) states, “The producer of an organic 
livestock operation must establish and maintain livestock living conditions which accommodate the health 
and natural behavior of animals, including: (1) Access to the outdoors, shade, shelter, exercise areas, fresh 
air, and direct sunlight suitable to the species, its stage of production, the climate, and the environment.”  
A review of the on-site witness inspection and two of three additional poultry files reviewed showed that 
access to the outdoors was limited to a range of from 2 months to 4 ½ months of age. Reason for 
Withdrawal:  This non-compliance has been withdrawn pending further guidance from NOP.  Reason 
for Reinstatement:  After further discussion, the NOP has determined that this withdrawn finding is fact 
a non-compliance. 
 

• During the livestock (poultry-laying hens) witness inspection it was found that the client’s 
Livestock OSP (L4.0, section A 7) Access to Outdoors/ Temporary Confinement states that access 
to the outdoors is limited for day old chicks to 2 months of age.  The reason stated being ‘the 
chicks are weak and need to be under heat lamps’.  The inspector asked about confinement and 
the clients re-iterated the above and that the heat lamps are being turned on at night and that the 
temperature at night is around 52°F currently.  The weather during the inspection was 
approximately 85°F.  No non-compliance or issue was noted by the inspector regarding access to 
the outdoors for the poultry.  Corrective Action:  The operation submitted an updated OSP to 
more fully describe the conditions under which the pullets are kept in heated areas to protect their 
health.  A letter dated November 25, 2009, from CCOF to the client verified that the updated OSP 
was consistent with the practices observed during the inspection.  In addition, CCOF reminded the 
client to record any period when the poultry are temporarily confined and to update the OSP if the 
poultry are confined for any other reason not currently listed in their OSP. 
 

• One client file reviewed (Layer) has two operation/sites under their certification.  Both sites are 
based in Southern California and state in their OSP’s section L4.0, A 2 that the weather is ‘dry 
and warm’.  Section L4.0, A,7 for one site states that the access  is ‘none at this time’.  The 
inspection found that the no access was due to a recommendation of their corporate vet due to a 
Avian Influenza outbreak in the fall of 2008.  CCOF issued a non-compliance report and the client 
responded immediately with corrective action stating that they feel the risk ‘has lessened and the 
birds will be allowed access to the outdoor areas as soon as weather permits.  Going forward the 
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birds will only be restricted from the outdoor area when AI has been detected in our local area 
and when weather conditions are cold and wet.’  CCOF accepted this and issued a Letter of Non-
Compliance Correction on 2/27/09.  The 2009 inspection has not yet occurred and there is no un-
announced inspection report in this client’s file for follow-up.  A second site under this client 
states in section L 4.0, section A 7 a that access to the outdoors is granted at ‘18 wks- Layer Age’.  
This is not noted as non-compliance or as an issue in the inspection report or reviews.  
Corrective Action:  CCOF conducted an unannounced inspection of the operation on October 5, 
2009, and verified the operation to be in continued compliance with the NOP regulations.  A letter 
dated November 25, 2009, from CCOF to the client confirmed the results of the unannounced 
inspection and stated that the OSP was updated to remove the second location and that the OSP 
included allowing layers to be confined due to inclement weather for approximately 14 days per 
year.  The letter by CCOF also reminded the client to record any period when the poultry are 
temporarily confined and to update the OSP if the poultry are confined for any other reason not 
currently listed in their OSP.  CCOF had also conducted the annual inspection on December 7, 
2009, and the inspection report verified the operation to be in continued compliance to the NOP 
regulations.   
 

• A second client file’s (Layer) Livestock OSP, section L4.0, A 2 Livestock Living Conditions 
description as ‘Mediterranean Climate, 3000’, winter temperatures 25F most seasons, variable 
snowfall.  Section L 4.0, A 7a states the age when they are granted access as ‘When over three 
months and weather allows’.  Also, Hens are confined approximately 0-90 days based on age, 
health, and weather during the year.  This is not noted as a non-compliance or as an issue in the 
inspection report or reviews.  Corrective Action:  The operation submitted an updated OSP and 
is no longer raising organic birds.  A letter dated November 25, 2009, from CCOF to the client 
addressed the removal of livestock from the organic operation.  The revised organic certificate and 
client profile dated January 27, 2010, did not include livestock.   

 
 




