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AUDIT INFORMATION 

ACA Name:  BOLICERT (Boliviana de Certificacion) 

Est. Number:  N/A  

Physical Address:  General Gonzales Street No. 1314 Office 103 LaPaz Bolivia  

Mailing Address:  P.O. Box 13030, La Paz, Bolivia  

Contact & Title:  Carmen Murillo Quiroga, Administrative Director/DAB Chairwoman  

E-mail Address:  bolicert@mail.megalink.com 

Phone Number:  591-2-249 0747  

Auditor(s):  
Catherine Cash, Former Regional Accreditation Manager (RAM)-Central 

Region and Jonathan D. Melvin, Current RAM-Central Region 

Program:  USDA National Organic Program (NOP)  

NOP Audit Date(s):  December 18, 2010-January 17, 2011-March 21-23, 2011 

Audit Identifier:  NP9215MMA  

Action Required:  No 

Audit Type:  Corrective Action Audit 

Audit Objective:  To verify continuing compliance to the requirements of the audit criteria.  

Audit Criteria:  
7 CFR Part 205, National Organic Program, Final Rule, December 21, 2000, 

amended August 24, 2010.   

Audit Scope:  
The company’s quality manual including personnel, processes, procedures, 

facilities and related records. 

Location(s) Audited:  Desk 

 

BOLICERT’s first round of corrective actions was received by the ARC auditor of record from the NOP 

on January 26, 2010.  The corrective actions review process commenced on March 23, 2010.  On March 

23, 2010, an email requesting additional information from BOLICERT was submitted.  The response 

was received from BOLICERT via email on April 9, 2010. During the corrective actions review process, 

the auditor’s computer crashed and thus the review process was delayed because the additional 

information and documents submitted by BOLICERT were lost.  At the request of the auditor, 

BOLICERT resubmitted the documents on June 29, 2010 and the review was completed July 10, 2010.  

The Corrective Action Audit report concluded that four noncompliances remained. 

 

On December 16, 2010 the NOP auditor requested further corrective actions which were submitted on 

December 18, and the 29
th

 as well as January 12, 2011.  The second corrective action review process 

was completed on January 17, 2011. 

 
FINDINGS  

The corrective actions submitted and reviewed found that BOLICERT during the first review adequately 

addressed nine of the thirteen noncompliances identified during the Surveillance-Reaccreditation 

Renewal Audit and the outstanding noncompliance from the 2007 Annual Update (NP7110FFA). This 

left four noncompliances remaining that were not adequately addressed.  These have now been found to 

be adequately addressed and will be reviewed for implementation at the next on-site audit.   
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NP9215MMA.NC3– Adequately Addressed.  NOP §205.207(a) states, “A wild crop that is intended to 

be sold, labeled, or represented as organic must be harvested from a designated area that has had no 

prohibited substance, as set forth in §205.105, applied to it for a period of 3 years immediately preceding 

the harvest of the wild crop.” BOLICERT certified a wild crop operation without verifying 3 years of no 

prohibited substances on all collection areas because the wild crop is collected from a national park.  

Additionally, the organic system plan and the maps provided to BOLICERT did not adequately identify 

the designated area.  Maps provided were for the region and not the specific collection sites.  Final 

Corrective Actions 1-12-11:  BOLICERT developed a form (BOL-39-FIZP) where the collection sites 

are to identify the exact zone of organic production and sent in their Program Manual (sections 3.3 and 

3.4) which stated that three years of consecutive field histories are required prior to the harvest of an 

organic crop in order to be certified.  They also submitted their Field History form which asks for three 

years of consecutive field histories prior to being certified.  The corrective actions adequately addressed 

the noncompliance.       

 
NP9215MMA.NC5– Adequately Addressed.  NOP §205.403(c) (1) states, “The on-site inspection of an 

operation must verify: (1) the operation’s compliance or capability to comply with the Act and regulations in 

this part.” During the witness inspection of the handling operation: 1) There were bags of quinoa in the 

receiving storage area which were not identified with any markings to indicate the product was organic.  

The inspector did not identify this as a noncompliance during the exit interview; 2) There was no in/out audit 

trail conducted to verify the figures in the inventory spreadsheet provided by the client for product received, 

produced and shipped; 3) There was one label in use which was different than the approved labels and it 

was not identified as a noncompliance during the exit interview; 4) the non-approved label did not meet the 

requirements of the standard because the certification body’s seal was displayed more predominately than 

the USDA seal and this was not identified as a noncompliance during the exit interview. Final Corrective 

Actions 1-12-11:  BOLICERT sent their Program Manual which included an explanation (section 2.6) of the 

exit interview process in addition to an exit interview form used by their inspectors.  BOLICERT also sent 

three course outlines for organic certification trainings (which included NOP specific sessions) that took 

place in November and December (there were two in December) 2010.  Additional training programs have 

assisted BOLICERT in understanding what the NOP requires in terms of the inspection/audit trail process.  

All corrective actions taken and submitted by BOLICERT have adequately addressed the noncompliance.  

 

NP9215MMA.NC6– Adequately Addressed.  NOP §205.501(a) (6) states, General Requirements for 

Accreditation states “A private or governmental entity accredited as a certifying agent under this subpart 

must:  Conduct an annual performance evaluation of all persons who review applications for 

certification, perform on-site inspections, review certification documents, evaluate qualifications for 

certification, make recommendations concerning certification, or make certification decisions and 

implement measures to correct any deficiencies in certification services.” Records revealed that the 

current evaluation of the staff and inspectors is being performed by a contracted auditor who performs 

the evaluations at the time of the semi-annual internal audit of the company.  The internal audit report 

indicates that paperwork was reviewed for contracted and staff inspections; however, records of an 

evaluation of the inspection and staff performance is not documented.  No person within the business 

structure of BOLICERT is performing evaluations of the staff or inspectors and there are no records to 

support the brief evaluation description offered in the internal audit report.   
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Final Corrective Actions 1-12-11:  BOLICERT revised their certification procedures (BOL-1B-

MCPB) to indicate that individual performance evaluations will be conducted by the BOLICERT 

Quality Staff member and they will be documented in the personnel files.  BOLICERT also sent an 

example of their Annual Training evaluation form in addition to their Program Manual (section 8.10) 

which states that BOLICERT inspectors must undergo an annual evaluation. All corrective actions taken 

and submitted by BOLICERT have adequately addressed the noncompliance. 

 

NP9215MMA.NC7– Adequately Addressed.  NOP §205.501(a) (5) states, General Requirements for 

Accreditation states “A private or governmental entity accredited as a certifying agent under this subpart 

must:  Ensure that its responsibly connected persons, employees, and contractors with inspection, 

analysis, and decision-making responsibilities have sufficient expertise in organic product or handling 

techniques to successfully perform the duties assigned.”  There are no records to demonstrate that three 

of the four members of the DAB (Board of Directors) have actually received initial or updated training 

pertaining to the NOP Standard.  One of the responsibilities listed for the DAB Board is for them “to 

review strict compliance with the NOP-USDA requirements in the BOLICERT certification system.” 

Interviews conducted with two of the three PRC members (defined in first report) verified they were not 

familiar with basic requirements of the NOP standards such as raw manure application and non-

organic seed requirements.  There were only three training records total specific to the NOP training 

received for two of the three PRC members. Final Corrective Actions 1-12-11:  BOLICERT revised 

their certification procedures (BOL-1B-MCPB) to indicate that the BOLICERT board will receive 

training on BOLICERT standards and procedures every 4 months (quarterly).  Additionally, the 

corrective actions stated that the PRC which was making the certification decision was removed and the 

certification decision would now be made by the DAB.  Minutes of the meeting were provided showing 

the disbanding of the PRC and the election of new members was provided.  Finally, BOLICERT 

submitted updated resumes that included information on training, education and the experience of the 

new members relative to the NOP standards.  All corrective actions taken and submitted by BOLICERT 

have adequately addressed the noncompliance. 
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