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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT  
 
AUDIT AND REVIEW PROCESS  
The National Organic Program (NOP) conducted an assessment of BioAgriCert s.r.l.’s (BAC) 
certification activities performed in its Mexico office.  An onsite audit was conducted, and the 
audit report reviewed to determine BAC’s capability to continue operating as a USDA accredited 
certifier. 
 

Applicant Name  BioAgriCert s.r.l. (BAC) 

Physical Address  

BAC Main Office:Via Facini, 10 
Casalecchio di Reno, Bologna 40033, Italy 
BAC Satelitte office:AgriCert 
Paseo de la Revolución No. 330, Col. Emiliano 
Zapata, CP. 60180, Uruapan, Mexico 

 

Mailing Address  Same as Physical Address 

Contact & Title  
BAC: Dr. Riccardo Cozzo , CEO 
Satellite office: Victor Manuel Rodriguez Luengo (Victor Manuel), 
 General Director/ Inspector 

 

E-mail Address  BAC: info@bioagricert.org 
AgriCert: manuel.rodriguez@bioagricert.org  

Phone Number  BAC:39 051 6130512 
AgriCert:(452) 5020366/5020203 

Reviewer 
 Auditor  

Jason Lopez, NOP Reviewer 
Lars Crail, Onsite Auditor.  

Program  USDA National Organic Program (NOP)  

Review  
Audit Dates 

NOP assessment review: March 14, 2016 
Notice of Noncompliance: August 26, 2015 
Onsite audit: April 12, 2015 through April 15, 2015 

Audit Identifier  NP5103LCA 
Action Required  None  

Audit & Review Type  Other – Mexico Satellite Office - AgriCert 

Audit Objective  To evaluate the conformance to the audit criteria; and to verify the 
implementation and effectiveness of BAC’s certification system. 

Audit & Determination 
Criteria  

7 CFR Part 205, National Organic Program as amended  

Audit & Review Scope  BAC’s certification services in carrying out the audit criteria during the 
period:  April 12, 2015 through April 15, 2015 

 
GENERAL INFORMATION 
The BioAgriCert (BAC) main office is located in Casalecchio di Reno (Bologna), Italy.  BAC 
has a satellite office – AgriCert - located in Uruapan, Michoacán, Mexico.  This satellite office is 
responsible for providing services of the following organic and food safety schemes: USDA 
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National Organic Program (NOP), European Union, Japanese Agriculture System, IFOAM, 
National Mexican Standards, South Korea, BioAgriCert, and Global Gap.  AgriCert also operates 
a small organic material review program.  BAC is ISO 17065 accredited.   
 
The AgriCert office manages approximately 280 USDA organic certified operations that are 
located in Mexico and one located in Guatemala.  There are approximately 15 grower group 
operations.  AgriCert is BAC’s representative for all certified client operations in Mexico.   
 
AgriCert conducts initial reviews of applications and annual updates, and conducts inspections.  
The BAC office in Italy makes all certification decisions and classifications of noncompliances.  
AgriCert staff appear knowledgeable regarding the USDA organic regulations and NOP policies.  
AgriCert staff during the audit demonstrated adequate skills to conduct certification activities.  
BAC is conducting adequate external and internal certification training on an annual basis for the 
AgriCert staff.  
 
WITNESS INSPECTIONS:  
The onsite audit included an observation of one annual inspection by AgriCert staff of a mango 
grower group in the state of Michoacán. 
 
NOP DETERMINATION: 
The NOP reviewed the onsite audit results to determine whether BAC should be issued 
noncompliances.  
 
Non-compliances from Prior Assessments  
 
None verified.  All prior corrective actions will be verified during the BAC office audit 
conducted later this year in Italy. 
 
Non-compliances Identified during the Current Assessment  
 
Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 
noncompliance are accepted by the NOP and will be verified for implementation and 
effectiveness during the next onsite audit. 
 
NP5103LCA.NC1 – Accepted - 7 CFR §205.662(c) states, “When rebuttal is unsuccessful or 
correction of the noncompliance is not completed within the prescribed time period, the 
certifying agent…shall send the certified operation a written notification of proposed 
suspension...” 
2015 Comments: A review of a Notice of Noncompliance issued on August 5, 2014 allowed the 
operation 30 days to respond.  The operation did not respond and the certifier issued the Notice 
of Proposed Suspension on April 10, 2015.  The certifier should have issued the Notice of 
Proposed Suspension shortly after the deadline and not waited six months. 
2015 Corrective Action:  The certifier developed a spreadsheet “Non compliance NONC 
Register” to record and track all notices of noncompliance.  The spreadsheet records the date 
notices of noncompliance are sent, the date corrective actions are due, and the dates of any 
resolutions or adverse actions (as applicable) taken by the certifier.  The certifier has published 
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instruction for noncompliance management describing the integration of the spreadsheet to the 
noncompliance process and assigned responsibilities of spreadsheet maintenance.  On May 22, 
2015, the certifier trained four individuals on noncompliance procedures. 
  
NP5103LCA.NC2 - Accepted – 7 CFR §205.662(a)(1-3) states, “…A written notification of 
noncompliance shall be sent to the certified operation.  Such notification shall provide: (1) A 
description of each noncompliance [citation], (2) the facts upon which the notification of 
noncompliance is based; and, (3) the date by which the certified operation must rebut or correct 
each noncompliance and submit supporting documentation of each such correction when 
correction is possible.” 
2015 Comments: A Notice of Noncompliance issued on August 5, 2014 has extraneous 
information (e.g. citation to 205.405 (a) and (b)).  The notice does not clearly describe the 
noncompliance or the remedial options.  The letter should include instructions on the submittal 
of a corrective action or rebuttal of the noncompliance. 
2015 Corrective Actions:  The certifier has amended the notice of noncompliance template to 
include information and timeframes for the submission of corrective actions or rebuttals.  The 
example notice of noncompliance provided by the certifier clearly described the noncompliance 
and correctly provided only information on the submission of corrective actions or a rebuttal. 
 
NP5103LCA.NC3 – Accepted - 7 CFR § 205.501(a)(6) states that, “A private or governmental 
entity accredited as a certifying agent under this subpart must: … Conduct an annual 
performance evaluation of all persons who review applications for certification, perform on-site 
inspections, review certification documents, evaluate qualifications for certification, make 
recommendations concerning certification, or make certification decisions and implement 
measures to correct any deficiencies in certification services.” and NOP 2027, Performance 
Evaluations, Section 3.2 (b), states that “Inspectors should be evaluated during an onsite 
inspection by a supervisor or peer (another inspector) at least annually. This field evaluation 
should be conducted at the certifying agent’s expense.”  
2015 Comments: The certifier conducts field performance evaluations of inspectors on a three-
year cycle, not annually. 
2015 Corrective Actions: The certifier began annual field evaluations of inspectors to comply 
with NOP 2027 Personnel Performance Evaluations section 3.2.  Inspector field evaluations are 
tracked in a spreadsheet that records the evaluated inspector, the location of evaluation, the date 
of evaluation, and the evaluator.  The certifier will record the field evaluation as a component for 
consideration during an inspector’s annual performance evaluation. 
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Applicant Name:  BioAgriCert s.r.l. (BAC) 
Est. Number:  N/A  

Physical Address:  Via dei Macabraccia 8 – 40033 Casalechhio di Reno (Bologna) Italy  
Mailing Address:  Via dei Macabraccia 8 – 40033 Casalechhio di Reno (Bologna) Italy  
Contact & Title:  Dr. Riccardo Cozzo, CEO International Activities and NOP Director  
E-mail Address:  riccardo.cozzo@bioagricert.org  
Phone Number:  (0039) 051 562158  

Auditor(s):  Meg Kuhn, RAM – East Region  
Program:  USDA National Organic Program (NOP)  

Audit Date(s):  April 15 – July 21, 2011 
Audit Identifier:  NP0270EEA 

Action Required:  No 
Audit Type:  Corrective Action Audit 

Audit Objective:  To verify review and approve corrective actions addressing the non-compliances 
identified during the Mid-Term Audit.  

Audit Criteria:  7 CFR Part 205, National Organic Program; Final Rule, dated December 21, 
2000; revised February 17, 2010.  

Audit Scope:  BAC’s response letters dated 04/15/11, 06/13/11 and 07/20/2011 to the Mid Term 
Audit non-compliance report 

Location(s) Audited:  Desk 
 
AUDIT INFORMATION 
 
During the Mid Term audit, the corrective actions for the ten (10) non-compliances identified 
during the 2008 Surveillance-Accreditation Renewal audit were verified and found to be 
implemented and effective and the non-compliances were cleared.  There was one (1) non-
compliance from the 2006 Annual Update review (audit identifier: NP7085FFA) that could not 
be verified and, therefore, remained outstanding.  Eight (8) non-compliance findings were 
identified during the 2010 Mid-Term audit. BAC was notified of these findings in a notice from 
the NOP on March 15, 2011.  BAC responded with a corrective action plan, including supporting 
objective evidence documents, on April 15, 2011.   Approximately 4 non-compliance findings 
indicated that a corrective action would be implemented as of June 30, 2011; as such, complete 
objective evidence documents to demonstrate system changes were not provided with the April 
15, 2011 response.  The information was requested from BAC by May 15, and an extension was 
requested (and granted) through June 13, 2011.   
 
Additional corrective actions were provided on June 13, 2011, yet one finding 
(NP7085FFA.NC4) required additional information.  BAC requested clarification from the NOP 
regarding the NC, which was provided via email on June 13, 2011.  BAC tried multiple times 
over the following weeks to respond to the NC via electronic methods, all of which failed.  BAC 
provided a hard copy response to the NOP, which was received on July 20, 2011.       
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FINDINGS 
 
NP7085FFA.NC4 – Submitted and Accepted: NOP §205.404 (b) states, “The certifying agent 
must issue a certificate of organic operation which specifies the: (1) Name and address of the 
certified operation; (2) Effective date of certification; (3) Categories of organic operation, 
including crops, wild crops, livestock, or processed products produced by the certified operation; 
and (4) Name, address, and telephone number of the certifying agent.” The Bioagricert livestock 
file (Haberi Christine) submitted was not given a NOP certificate because this operator is a 
sublicense of Soster s.r.l. who is the owner of the NOP certificate. Corrective Action:  
BioAgriCert submitted a statement “The Bioagricert livestock file (Haberi Christine) submitted 
was not given a NOP certificate because this operator is a sublicense of Soster s.r.l. who is the 
owner of the NOP certificate. See attached PRODUCT CERTIFICATE ACCORDING TO THE 
NOP ORGANIC AGRICULTURE RULES (Certificate N° 01105/2006, Review N°00, Issuing 
date September 11, 2006.” The certificate was submitted for review.  The auditor has requested 
guidance from the NOP to determine if the issued certificate is acceptable according to the NOP 
Rule.  Corrective Action (March 25, 2008): BioAgriCert submitted a statement “Bioagicert 
understood that the results of this non-compliance will come after the auditor review.  Please 
give to Bioagricert a confirmation on this matter.”  The auditor has requested guidance from the 
NOP to determine if the issued certificate is acceptable according to the NOP Rule. Surveillance 
Audit Findings: there was no evidence available during the audit that this guidance has been 
issued regarding this outstanding non-compliance.  The initial and subsequent findings and 
corrective action could not be verified. Corrective Action (July 21, 2011): NOP clarified to 
BAC that each certified operation must hold its own organic certificate; exceptions to this 
requirement are grower group certifications, as a condition of grower group management is an 
Internal Control System, which is responsible for ongoing compliance of the group.  As such, 
BAC provided a statement showing that certified operations would receive a certificate 
compliant to §205.404(b); additional objective evidence submitted included copies of updated 
certificates for the specific operator cited in this NC (Soster SRL).  If effectively implemented, 
the corrective action demonstrates BAC’s capability to comply with NOP accreditation 
requirements. 
 
NP0270EEA.NC1 – Submitted and Accepted: NOP §205.501 (a)(15)(i) states, “A private or 
governmental entity accredited as a certifying agent under this subpart must: Submit to the 
Administrator a copy of:(i) Any notice of denial of certification issued pursuant to §205.405, 
notification of noncompliance, notification of noncompliance correction, notification of 
proposed suspension or revocation, and notification of suspension or revocation sent pursuant to 
§205.662 simultaneously with its issuance.” Records show that only 12 notifications of non-
compliance were submitted to the National Organic Program (NOP) in 2009/2010.  Seventeen 
non-compliances that were identified by the company in their database that were not reported to 
NOP as prescribed. Corrective Action: BAC updated the NOP Operative Manual (section 11) 
to comply with §205.501(a)(15)(i).  The manual update includes the indication that applicable 
notices of non-compliance and adverse action are appropriately notified to the NOP (Appeals 
Team).  If effectively implemented, the corrective action demonstrates BAC’s capability to 
comply with NOP accreditation requirements.   
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NP0270EEA.NC2 – Submitted and Accepted: NOP §205.203(c)(1) states, “Raw animal 
manure, which must be composted unless it is: (i) Applied to land used for a crop not intended 
for human consumption; (ii) Incorporated into the soil not less than 120 days prior to the harvest 
of a product whose edible portion has direct contact with the soil surface or soil particles; or(iii) 
Incorporated into the soil not less than 90 days prior to the harvest of a product whose edible 
portion does not have direct contact with the soil surface or soil particles.”  Doi Chaangg Village 
Farmer Group OSP indicates that fertilization by livestock manure and coffee peel is performed 
two times per year (April-May and September/October).  Harvest is done in November to 
February. This is not according to NOP which prescribes 120 days and 90 days for the 
application of raw manure. Since there is no description of composting in the OSP the 90 day 
rule applies to this operation. The second farm in this production scheme is a tea farm and the 
composting procedure or the use of raw manure use is not documented in the current OSP. 
Corrective Action: BAC updated the OSP form to require information about raw animal manure 
and the composting requirements of §205.203(c)(1) under the “Soil Management Fertilisation” 
section.  BAC also established an Excel spreadsheet for the purpose of providing recordkeeping 
to demonstrate raw manure and / or compost composition and application requirements.  If 
effectively implemented, the corrective action demonstrates BAC’s capability to comply with 
NOP accreditation requirements.   
 
NP0270EEA.NC3 – Submitted and Accepted: NOP §205.236(c) states, “The producer of an 
organic livestock operation must maintain records sufficient to preserve the identity of all 
organically managed animals and edible and non-edible animal products produced on the 
operation.” There are no descriptions or representations in the OSP or records available for 
review by BAC related to livestock on the Jorge Luis Ayala Filigrana/Rancho Nuevo Suriname 
operation that provides identification for the 3000 head of livestock represented on the 
certificate.  There is no information in the OSP that would provide a description of a register 
that would provide inventory management of livestock or the specific animal identifications 
associated with this production scheme that would allow the certifying agent to determine 
whether the records are adequate to manage the certified group of animals. Corrective 
Action: BAC updated the crop / livestock producer OSP form to require specific herd / flock 
information for livestock operations, including type of animal(s) on-farm, number of animals 
expected in a certification period, date of entry / organic management, feed, medical inputs, 
etc.  Existing livestock operators would be required to provide these documents at annual 
update (including a completed OSP on the new form).  BAC also notified inspectors of 
inspection discrepancies, and updated the checklist for file review (which provides guidance to 
BAC staff and inspectors regarding compliance criteria and control points).  If effectively 
implemented, the corrective action demonstrates BAC’s capability to comply with NOP 
accreditation criteria. 
 
 
NP0270EEA.NC4 – Submitted and Accepted: NOP §205.404(b)(3) states, “The certifying 
agent must issue a certificate of organic operation which specifies the: Categories of organic 
operation, including crops, wild crops, livestock, or processed products produced by the 
certified operation.”  In the case of Asiago Foods, the company produces, trades, and sells both 
cultivated strawberries and other berries along with wild harvest berries and strawberries. The 
certificate lists wild harvest/trader for the company, but the annex listing the certified products 
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does not list wild harvest strawberries or wild mixed berries even though there is an approved 
label for “wild” strawberries and wild mixed berries. Corrective Action: BAC provided the 
certificate for the supplier of Asiago Foods’ wild crop products (MKD LTD); BAC further 
notified Asiago Foods (importer / trader / seller) of the need to indicate “wild” on the product 
listing of their certificate, as product labels specify “wild.”  That stated; the certificate category 
identified on the Asiago Foods certificate is correct, as Asiago Foods is not certified as a wild 
crop producer (they are only a marketer of “wild” (and cultivated) products).  BAC’s response 
demonstrates understanding of and capability to comply with NOP accreditation requirements.       
 
NP0270EEA.NC5 – Submitted and Accepted: NOP §205.662, Non compliance Procedure for 
Certifying Agents states,   
• “Notification. When an inspection, review, or investigation of a certified operation by a 
certifying agent… revels any noncompliance with the Act or regulations in this part, a written 
notification of noncompliance shall be sent to the certified operation.  Such notification shall 
provide: (2) The facts upon which the notification of noncompliance is based.”  Files reviewed 
and interviews conducted found that BAC does not cite the clause of CFR Part 205 in the letter 
to the client to fully give the client the opportunity to understand the regulation to which the non-
compliance is being cited.  
• “(b) Resolution.  When a certified operation demonstrates that each noncompliance has 
been resolved, the certifying agent… shall send the certified operation a written notification of 
noncompliance resolution.”  BAC does not issue a Notification of Resolution, instead the 
inspector states if a non-compliance has been cleared after verification at the inspection.  The 
inspection report states that if the client does not hear anything further within 30 days they can 
assume it has been cleared. This is contrary to the requirement.  
• “(c) Proposed suspension or revocations. When rebuttal is unsuccessful or correction of 
the noncompliance is not completed within the prescribed time period, the certifying agent… 
shall send the certified operation a written notification of proposed suspension or revocation of 
certification of the entire operation or a portion of the operation, as applicable to the 
noncompliance… The notification of proposed suspension or revocation of certification shall 
state: (1) The reasons for the proposed suspension or revocation; (2) The proposed effective date 
of such suspension or revocation; (3) The impact of the suspension or revocation on future 
eligibility for certification.”  A file review conducted found that the letters of suspension sent to 
the client do not contain the requirements listed in NOP § 205.662(c)1-3. 
Corrective Action: BAC updated the NOP Operation Manual (section 10) to comply with 
requirements in §205.662 regarding notification, resolution, and adverse actions.  BAC also 
provided copies of all NoNC, resolution, and adverse action template letters demonstrating 
compliance with §205.662.  If effectively implemented, the corrective action demonstrates 
BAC’s capability to comply with NOP accreditation requirements.   
 
NP0270EEA.NC6 – Submitted and Accepted: NOP §205.403(d) states, “Exit interview.  The 
inspector must conduct an exit interview with an authorized representative of the operation who 
is knowledgeable about the inspected operation to confirm the accuracy and completeness of 
inspection observations and information gathered during the on-site inspection.  The inspector 
must also address the need for any additional information as well as any issues of concern.” The 
on-site grower/crop inspection witnessed in Australia found that the inspector did not perform 
an exit interview as required.  Evidence (certificate) that wheat seed purchased from a neighbor 
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was from another certified organic operation was not available during the input review.  A copy 
was requested; however, the need for this additional information as an issue of concern was not 
covered in an exit interview. Corrective Action: BAC provided documentation showing the 
inspector was notified of inspection discrepancies, including lack of exit interview.  Australia 
inspections are typically conducted by inspectors located in Korea; BAC also provided a 
training agenda and sign-in sheet for applicable inspectors showing training of NOP 
requirements following the 2010 Mid-Term audit.  If training is effectively implemented, the 
corrective action demonstrates BAC’s capability to comply with NOP accreditation 
requirements.   
 
NP0270EEA.NC7 – Submitted and Accepted: NOP §205.403(c) states, “Verification of 
Information.  The on-site inspection of an operation must verify: (1) The operation's compliance 
or capability to comply with the Act and the regulations in this part; (2) That the information, 
including the organic production or handling system plan, provided in accordance with 
§§205.401, 205.406, and 205.200, accurately reflects the practices used or to be used by the 
applicant for certification or by the certified operation.”  The inspection at the grower/crop 
operation in Australia did not verify the information regarding buffers that was described on the 
2010 Organic System Plan. The plan indicates that there is grazing on two sides and organic 
operations on two other adjoining sides.  This was not verified visually during the inspection.  
Fields not contiguous to the main farm were inspected only from a vantage point along the 
highway.  A stockpile of raw chicken manure was also observed at this location.  Field 
perimeters on the main farm site were reviewed from a vehicle and only those locations that 
were not too wet for vehicle access were verified.  Corrective Action: BAC provided 
documentation showing the inspector was notified of inspection discrepancies, including visual 
verification of land plots, buffer zones, and surrounding land activity as noted in the operators’ 
OSP documents.  Australia inspections are typically conducted by inspectors located in Korea; 
BAC also provided a training agenda and sign-in sheet for applicable inspectors showing 
training of NOP requirements following the 2010 Mid-Term audit.  If training is effectively 
implemented, the corrective action demonstrates BAC’s capability to comply with NOP 
accreditation requirements.   
 
NP0270EEA.NC8 – Submitted and Accepted: NOP §205.404 (b) states, “The certifying 
agent must issue a certificate of organic operation which specifies the: (1) Name and address 
of the certified operation; (2) Effective date of certification; (3) Categories of organic 
operation, including crops, wild crops, livestock, or processed products produced by the 
certified operation; and (4) Name, address, and telephone number of the certifying agent.” The 
witness inspection at the grower/crop operation in Australia found that the certified operation 
only receives a “copy” of the certificate issued by BAC.  Interviews indicate that the 
certificate is sent to Doalnara Certified Organic, Korea.  The certificate is then given to the 
importer in Korea. Since the importer pays for the inspection and other certification costs, this 
arrangement is to ensure that the certified operation does not have the ability to sell the 
certified crop through any other marketing channels. A “copy” of the 2009 certificate was 
provided by the operation and the inspector delivered the 2010 “original” certificate during 
the inspection. Corrective Action: BAC provided an updated organic certificate for the 
operation in question; the updated cert lists the correct name of the production operation, and 
also provides a “distribution list” to demonstrate that the certified operation is authorized to 
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sell / distribute to restricted parties.  The original certificate is provided to the production 
operation, with a copy provided to the applicable marketer.  If effectively implemented, the 
corrective action demonstrates BAC’s capability to comply with NOP accreditation 
requirements.     
 
 
 
 
 
 
 
 


