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NATIONAL ORGANIC PROGRAM: CORRECTIVE ACTION REPORT  

 

AUDIT AND REVIEW PROCESS  
 

The U.S. Department of Agriculture, Agricultural Marketing Service, National Organic Program 

(NOP) conducted an onsite renewal assessment of AUS-QUAL Pty Ltd (AUSQ) from May 5-13, 

2014 in Murarrie, Queensland, Australia.  The NOP reviewed the auditor’s report on December 

1, 2014 to determine AUS-QUAL’s capability to operate as a USDA accredited certifier. 

 

GENERAL INFORMATION 

 

Applicant Name  AUS-QUAL Pty Ltd (AUSQ) 

Physical Address  Unit 1/333 Queensport Road North, Murarrie QLD 4172 Australia 

Mailing Address  Same 

Contact & Title  Elise Le Page-King, Organic Program Manager 

E-mail Address  elise@ausqual.com.au 

Phone Number  61 7 3361 9233 

Reviewer(s) &  

Auditor(s)  

Janna Howley, NOP Reviewer 

Corey Gilbert, On-site Auditor 

Program  USDA National Organic Program (NOP)  

Review & Audit Date(s) 
Review Date: December 1, 2014 

Audit Date: May 5-13, 2014 

Audit Identifier  NP4125ZZA 

Action Required  Corrective Actions 

Audit & Review Type  Renewal Assessment 

Audit Objective  
To evaluate the conformance to the audit criteria; and to verify the 

implementation and effectiveness of [ACA acronym]’s certification system. 

Audit & Determination 

Criteria  

7 CFR Part 205, National Organic Program as amended  

Audit & Review Scope  
AUS-QUAL’s certification services in carrying out the audit criteria during 

the period:  2013-2014 

 
AUS-QUAL Pty Ltd is a privately owned company and wholly owned subsidiary of AUS-MEAT 

Limited. AUS-QUAL Pty Ltd was initially accredited as a USDA National Organic Program (NOP) 

certifying agent on February 13, 2009 for crops, livestock, wild crops and handling operations. AUS-

QUAL Pty Ltd currently has 31 clients certified to the NOP standard; 10 for crops, 8 for livestock, 

and 13 for handling of which 13 are processors. The operations are all located in Australia. There are 

no grower groups or wild crop operations certified by AUS-QUAL Pty Ltd. 

 
AUS-QUAL Pty Ltd personnel consists of a Managing Director, a staff Organic Program Manager, a 

staff Administrative Support Officer – Organics, a staff Administrative Support Officer – Audits, 5 

staff Organic Auditors, 2 contracted Organic Technical Specialists/Reviewers/Auditors, and 2 

contracted Organic Auditors/Reviewers. AUS-QUAL Pty Ltd also has a three-member Board of 
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Directors for general oversight and direction of the organization; however, none of the members have 

certification decision making roles. Certification activities are primarily conducted in the main office 

in Murarrie, Queensland, Australia and home offices of the Organic Technical Specialists, Reviewers 

and Auditors. 
 

NOP DETERMINATION: 

 

NOP reviewed the onsite audit results to determine whether AUS-QUAL’s corrective actions 

adequately addressed previous noncompliances.  NOP also reviewed any corrective actions 

submitted as a result of noncompliances issued from Findings identified during the onsite audit.  

 

Non-compliances from Prior Assessments  
 

Any noncompliance labeled as “Cleared,” indicates that the corrective actions for the 

noncompliance are determined to be implemented and working effectively.  Any noncompliance 

labeled as “Outstanding” indicates that either the auditor could not verify implementation of the 

corrective actions or that records reviewed and audit observations did not demonstrate 

compliance. 

 

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 

noncompliance are accepted by the NOP and will be verified for implementation and 

effectiveness during the next onsite audit. 

 

AIA012511LMC.NC1 – Cleared  
NP9348BBA.NC1 – Cleared  

NP9348BBA.NC2 – Cleared  

NP9348BBA.NC3 – Cleared  

NP9348BBA.NC4 – Cleared  

NP9348BBA.NC5 – Cleared  

NP9348BBA.NC7 – Cleared 
 
NP9348BBA.NC6 – Accepted– 7 CFR §205.501(11)(v) General requirements for accreditation 

states, “(a) A private or governmental entity accredited as a certifying agent under this subpart must: 

(11) Prevent conflicts of interest by: (v) Requiring all persons who review applications for 

certification, perform on-site inspections, review certification documents, evaluate qualifications for 

certification, make recommendations concerning certification, or make certification decisions…to 

complete an annual conflict of interest disclosure report.”  

2009 Comments: A review of the Conflict of Interest Disclosure Reports (COI) and interviews 

conducted indicated that the COI’s were signed at the time of employment with the Company and the 

procedures required that conflicts be identified prior to accepting an assignment. The dates that the 

COI’s were signed were over a year ago and had not been completed annually.  

2009 Corrective Action: Seven copies of the AUS-QUAL Code of Conduct Forms were submitted 

for review that showed they were updated and signed by the relevant AUS-QUAL staff. In addition, 

the AUS-QUAL Organic Administrative Guidance Document (February 2010) was updated to 

require the Code of Conduct Forms to be completed annually at the start of each year.  

May 2014 Verification of Corrective Action: Eight of ten staff or contractors involved in the 
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organic certification process had not completed their annual conflict of interest disclosure reports 

which were due in January 2014. The AUS-QUAL Managing Director (also member of the Board of 

Directors) completed the annual conflict of interest report in all previous years; however, he had not 

completed the form which was due in January 2014. In addition, one of the other members of the 

Board of Directors had not completed a conflict of interest disclosure report since 2010, and the new 

Chairman of the AUS-QUAL Board (appointed December 2013) had not completed the form since 

his appointment. The new chairman had identified all conflicts of interest in another form (Declared 

Conflicts/Director Interests AUS-MEAT BOD) but not in the AUS-QUAL form. AUS-QUAL raised 

a Process Improvement Notification during the audit, was in the process of receiving updated conflict 

of interest declarations from all staff and contractors, and was updating their Work Instruction; 

however, these corrective actions had not been completed. 

November 2014 Corrective Action: All staff and contractors involved in the certification process 

have now completed and signed a Code of Conduct. The signed documents were provided to NOP. 

To ensure that the Code of Conduct forms are consistently completed annually, Quality System 

forms have been updated to include a new procedure for the distribution, and signature, of the Code 

of Conduct forms. This will be done in conjunction with the USDA NOP Annual Submission list. 

Any new staff that start during the year will be required to sign a Code of Conduct form at the 

beginning of employment, and then again in December of each year. 

 

 

Non-compliances Identified during the Current Assessment  
 

Any noncompliance labeled as “Accepted,” indicates that the corrective actions for the 

noncompliance are accepted by the NOP and will be verified for implementation and 

effectiveness during the next onsite audit. 

 
NP4125ZZA.NC1 – Accepted - 7 CFR §205.501(a)(1)(2)(3) and (5) require that “A private or 

governmental entity accredited as a certifying agent under this subpart must: (1) Have sufficient 

expertise in organic production or handling techniques to fully comply with and implement the terms 

and conditions of the organic certification program established under the Act and the regulations in 

this part; (2) Demonstrate the ability to full comply with the requirements for accreditation set forth 

in this subpart; (3) Carry out the provisions of the Act and the regulations in this part… and (5) 

Ensure that its responsibly connected persons, employees, and contractors with inspection, analysis, 

and decision-making responsibilities have sufficient expertise in organic production or handling 

techniques to successfully perform the duties assigned.”  

Comments: AUS-QUAL did not meet these requirements for the implementation of the Pasture Rule 

for ruminant animals (NOP §§205.237-240) because inspectors, reviewers, and certification 

decision-makers did not receive adequate training or have adequate understanding of the changes to 

the organic regulations regarding ruminant livestock from June 2010 to August 2013. AUS-QUAL 

identified this issue in mid-2013 and subsequently provided adequate training to all staff on 

September 25-26, 2013 through an onsite IOIA livestock inspection course with special emphasis on 

the Pasture Rule. The current understanding and implementation of the Pasture Rule is compliant. 

Corrective Actions: AUS-QUAL identified this issue in 2013 and provided training to all staff in 

September 2013 through an onsite IOIA Livestock Inspection course, with special emphasis given to 

the NOP Pasture Rule. Prior to the training session, AUS-QUAL provided a packet of information to 

all auditors, which included NOP regulations, guidance documents, and policy memos related to the 

Pasture Rule. AUS-QUAL also updated the Organic Audit Checklist to ensure that auditors report on 
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implementation of the Pasture Rule. Additionally, AUS-QUAL generated a Pasture Rule attachment 

to the AUS-QUAL Livestock OMP. Copies of the updated documents were provided to NOP. 

 

 

NP4125ZZA.NC2 – Accepted - 7 CFR §205.501(a)(8) states, “A private or governmental entity 

accredited as a certifying agent under this subpart must: Provide sufficient information to persons 

seeking certification to enable them to comply with the applicable requirements of the Act and the 

regulations in this part;”  

Comments: AUS-QUAL did not provide applicants or certified livestock operations sufficient 

information regarding the Pasture Rule (NOP §§205.237-240) from June 2010 to September 2013. 

AUS-QUAL notified their eight certified livestock operations of the Pasture Rule requirements by 

email on October 11, 2013 and provided additional information, including an updated livestock 

application form and template OSP, to each in February-May 2014. The livestock witness inspection 

observed during the renewal assessment verified sufficient information was provided to the certified 

operation.  

Corrective Actions: AUS-QUAL updated their procedure for distribution of information in 

September 2013 to clarify the process for communication between NOP, AUS-QUAL and AUS-

QUAL clients. The procedure, AQT915 DOA Notices & USDA NOP Rules Regulations Distribution, 

was developed to ensure that all information was sent to the relevant clients in a timely, efficient 

manner. It requires that a record is kept in AUS-QUAL’s database, not only of the documentation 

and client distribution list, but also of each individual client’s correspondence. The procedure 

includes work instructions for staff members to use to ensure that client communication is effective 

and efficient. The procedure was successfully used in June 2014 to distribute PM 14-3, PM 13-3 and 

NOP 526 “Use of Chlorine Materials in Organic Production & Handling” to clients. 
 

 

NP4125ZZA.NC3 – Accepted - 7 CFR §205.403(c)(1) – (3) states, “The on-site inspection of an 

operation must verify: The operation's compliance or capability to comply with the Act and the 

regulations in this part; That the information, including the organic production or handling system 

plan, provided in accordance with §§205.401, 205.406, and 205.200, accurately reflects the practices 

used or to be used by the applicant for certification or by the certified operation;” NOP 2601 

Instruction Organic Certification Process, Section 3.4 Step 3 – The Inspection, #8 states, 

“Reconciliation of the volume of organic products produced or received with the amount of organic 

products shipped, handled and/or sold, also known as trace-back audits or in-out balances;”  

Comments: AUS-QUAL inspectors did not conduct complete in-out balances or trace-back audits at 

the crop, livestock, or handling witness inspections. Records were reviewed for all different stages of 

the operations to verify compliance; however, a complete trace-back audit linking an outgoing 

shipment of a specific organic sales back to the production and receiving stages for those specific 

products was not conducted.  

Corrective Actions: At AUS-QUAL’s scheduled Organic Auditor Training in November 2014, 

Traceability Audits was added as a topic for all inspectors. This will be an annual topic at the auditor 

trainings. In order to ensure that new inspectors are knowledgeable about this topic, Traceability 

Audits will be part of new inspector training programs. A “buddy” system, with a senior inspector, 

will also reinforce new inspector training. 
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NP4125ZZA.NC4 – Accepted - 7 CFR §205.501(a)(6) states, “A private or governmental entity 

accredited as a certifying agent under this subpart must: Conduct an annual performance evaluation 

of all persons who review applications for certification, perform on-site inspections, review 

certification documents, evaluate qualifications for certification, make recommendations concerning 

certification, or make certification decisions and implement measures to correct any deficiencies in 

certification services;”  

Comments: AUS-QUAL is not conducting adequate annual performance evaluations for staff or 

contracted employees. The performance evaluations conducted for contracted reviewers and auditors 

are not documented. AUS-QUAL reviewers are conducting evaluations of each audit report and 

providing feedback to auditors; however, annual performance evaluations are not conducted. The 

staff performance evaluations are documented on a general form used for all AUS-QUAL staff which 

does not specifically address their responsibilities for organic certification.  

Corrective Actions: AUS-QUAL amended the procedure to ensure that all Organic Program 

Evaluations will be completed annually for all Organic Staff, including reviewers, auditors, 

administrative staff and management. In-person performance evaluations will be conducted by the 

Program Manager during the Organic Focus Group Training, held biennially, with teleconference 

performance evaluations occurring on alternate years. Teleconference performance evaluations will 

be conducted every October to ensure the annual requirement is met. This process has been updated 

in an AUS-QUAL quality manual document. Organic performance evaluations are documented on a 

new document specific to the Organic Program, AQT999, and saved in each staff member’s 

personnel file. 

 

 

NP4125ZZA.NC5 – Accepted - 7 CFR §205.501(a)(8) states, “A private or governmental entity 

accredited as a certifying agent under this subpart must: Provide sufficient information to persons 

seeking certification to enable them to comply with the applicable requirements of the Act and the 

regulations in this part;” NOP §205.290 Temporary variances. NOP 2606 Instruction Processing 

Requests for Temporary Variances states, “Pursuant to §205.290, accredited certifying agents and 

State organic programs are responsible for: 1) Receiving and reviewing requests for temporary 

variances from certified operators; 2) Recommending the establishment of a temporary variance in 

writing to the NOP; 3) Providing written justification for the variance based on the appropriate 

regulatory citation under §205.290, including documentation, news articles, or records supporting the 

recommendation.”  

Comments: AUS-QUAL’s audit checklist (AQT972) and their derogation request form (AQT974) 

both indicate that AUS-QUAL approves temporary variances instead of identifying temporary 

variances can only being established by the AMS Administrator. AUS-QUAL has actually never 

issued any temporary variances and, based on interviews, AUS-QUAL understands that only the 

AMS Administrator may establish temporary variances based on the requirements in §205.290; 

nevertheless, the AUS-QUAL documents do not make this distinction. 

Corrective Actions: AUS-QUAL updated the language in two documents (AQT972: Audit Checklist 

and AQT974: Derogation Request Form) to reflect that only the AMS Administrator may establish a 

temporary variance. AUS-QUAL provided copies of the updated documents to NOP.  
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AUDIT INFORMATION 

Applicant Name: AUS-QUAL Pty Ltd. 

Est. Number: N/A 

Physical Address: Unit 1/333 Queensport Road North, Murarrie QLD 4172 Australia 

Mailing Address: PO Box 3403, Tingalpa DC, QLD 4173 Australia 

Contact & Title: Elise Le Page-King, Program Manager 

E-mail Address: Elise.lepage-king@ausqual.com.au 

Phone Number: 07 3361 9233 

Auditor(s): Martin Friesenhahn 

Program: USDA National Organic Program (NOP) 

Audit Date(s): April 27-28, 2010 

Audit Identifier: NP9348BBA 

Action Required: No 

Audit Type: Corrective Action Audit 

Audit Objective: To verify that corrective actions adequately address the non-compliances 
identified during the Initial On-site Audit.

Audit Criteria: 7 CFR Part 205 National Organic Program, Final Rule, dated December 21, 
2000; revised February 17, 2010. 

Audit Scope: The company’s submitted corrective actions. 

Location(s) Audited: Desk 
 
Corrective actions completed by AUS-QUAL dated February 18, 2010, were received by the auditor from 
the NOP on March 2, 2010, for the non-compliances identified during the Initial On-site Audit conducted 
December 14-17, 2009.  Additional corrective actions were requested by the auditor on April 27, 2010 
and received the same day. 
 
FINDINGS 
The corrective actions submitted by AUS-QUAL adequately addressed the non-compliances identified 
during the Initial On-site Audit. 
 
NP9348BBA.NC1 - Adequately Addressed - NOP §205.402(a)(1, 2 and 4) states, “(a) Upon acceptance 
of an application for certification, a certifying agent must: (1) Review the application to ensure 
completeness pursuant to §205.401, (2) Determine by a review of the application materials whether the 
applicant appears to comply or may be able to comply…, and (4) Schedule the on-site inspection of the 
operation to determine whether the applicant qualifies for certification…”  The application reviews were 
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not completed for six producers and the organic system plans were not submitted on five of these 
producers prior to the on-site inspections.  However, five of these six producers had not been granted 
NOP Certification and have submitted the organic system plans and had the application reviews 
completed since the on-site inspections.  The files for these five producers are waiting for the final review 
by the Certification Review Committee.  One of the six producers that had submitted the organic system 
plan prior to the on-site inspection has since had the application review and been granted NOP 
Certification.  Corrective Action:  AUS-QUAL has implemented several changes to address the issue of 
reviewing applications prior to inspections.  A new organic management plan was created (February 
2010) to make it easier for the applicants to complete.  The AUS-QUAL Organic Administrative 
Guidance Document (February 2010) was updated to assist personnel with the organic program.  The 
AUS-QUAL Organic Auditor Guidance Document (January 2010) was updated and includes information 
that the reviews are completed prior to inspections for new clients and that existing clients are submitted 
the organic management plans 2 months in advance and are also reviewed and approved prior to 
scheduling on-site inspections.   
 
NP9348BBA.NC2 - Adequately Addressed - NOP §205.402(b)(2) states, “(b) The certifying agent shall 
within a reasonable time: (2) Provide the applicant with a copy of the on-site inspection report, as 
approved by the certifying agent, for any on-site inspection performed.”   The inspection report was being 
provided to the applicant by the auditor at the end of the inspection prior to being approved by the 
certifying agent.  Corrective Action:  The AUS-QUAL Organic Administrative Guidance Document 
(February 2010) and the AUS-QUAL Organic Auditor Guidance Document (January 2010) were updated 
to require the inspection report to be sent to the client after review by the Program Manager or nominated 
person.    
 
NP9348BBA.NC3 - Adequately Addressed - NOP §205.402(c) states, “The applicant may withdraw its 
application at any time...”  One processor that has gone through the on-site inspection process had 
voluntarily withdrawn its application for NOP Certification but there was no record of documentation 
that the withdrawal had taken place.  Corrective Action:  The AUS-QUAL Organic Program Fact Sheet 
#20 – USDA NOP Certification (February 2010) allows for applicants to withdraw their applications at 
any time.  AUS-QUAL has also acknowledged that this record must be kept in the future to comply with 
the USDA NOP requirements.     
 
NP9348BBA.NC4 - Adequately Addressed - NOP §205.403(c)(2) Verification of information states, 
“(c) The on-site inspection of an operation must verify: (2) That the information, including the organic 
production or handling system plan… accurately reflects the practices used or to be used by the applicant 
for certification or by the certified operation.”  The organic system plans were not provided to AUS-
QUAL for five producers prior to the on-site inspection and therefore could not be verified during the 
inspection.  However, these five producers had not been granted NOP Certification and have submitted 
the organic system plans and had the application reviews completed since the on-site inspections.  The 
files for these five producers are waiting for the final review by the Certification Review Committee.  
Corrective Action:  AUS-QUAL has implemented several changes to make sure the applications are 
completed prior to and available for verification during the inspections.  A new organic management plan 
was created (February 2010) to make it easier for the applicants to complete.  The AUS-QUAL Organic 
Administrative Guidance Document (February 2010) was updated to assist personnel with the organic 
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program.  The AUS-QUAL Organic Auditor Guidance Document (January 2010) was updated and 
includes information that the reviews are completed prior to inspections for new clients and that existing 
clients are submitted the organic management plans 2 months in advance and are also reviewed and 
approved prior to scheduling on-site inspections.  The AUS-QUAL Organic Auditor Guidance Document 
also provides information for the auditor to verify the organic management plans during the inspection. 
 
NP9348BBA.NC5 - Adequately Addressed - § 205.404 (c) Granting certification states, “Once certified, 
a production or handling operation's organic certification continues in effect until surrendered by the 
organic operation or suspended or revoked by the certifying agent, the State organic program’s governing 
State official, or the Administrator.”  The two NOP Certificates issued by AUS-QUAL had a “valid until 
date” which is a reference to an expiration date.  Corrective Action:  The AUS-QUAL Organic 
Administrative Guidance Document (February 2010) was updated and includes information that the 
USDA NOP Certificates do not include a “valid until date”.  The two NOP certificates with the “valid 
until date” were reissued to remove this reference.   
 
NP9348BBA.NC6 - Adequately Addressed - NOP §205.501(11)(v) General requirements for 
accreditation states, “(a) A private or governmental entity accredited as a certifying agent under this 
subpart must: (11) Prevent conflicts of interest by: (v) Requiring all persons who review applications for 
certification, perform on-site inspections, review certification documents, evaluate qualifications for 
certification, make recommendations concerning certification, or make certification decisions…to 
complete an annual conflict of interest disclosure report.”  A review of the Conflict of Interest Disclosure 
Reports (COI) and interviews conducted indicated that the COI’s were signed at the time of employment 
with the Company and the procedures required that conflicts be identified prior to accepting an 
assignment. The dates that the COI’s were signed were over a year ago and had not been completed 
annually.  Corrective Action:  Seven copies of the AUS-QUAL Code of Conduct Forms were submitted 
for review that showed they were updated and signed by the relevant AUS-QUAL staff.   In addition, the 
AUS-QUAL Organic Administrative Guidance Document (February 2010) was updated to require the 
Code of Conduct Forms to be completed annually at the start of each year.       
 
NP9348BBA.NC7 – Adequately Addressed - The AUS-QUAL Certification Management System 
Procedure AQC221, Granting, Maintaining, and Modifying Certification requires the Certification 
Review Checklist to be completed by the Certification Review Committee.  The reviews were completed 
by the Certification Review Committee for the two NOP Certification files but the Certification Review 
Checklists had not been completed for both files.  Corrective Action:  The AUS-QUAL Organic 
Administrative Guidance Document (February 2010) and the AUS-QUAL Organic Auditor Guidance 
Document (January 2010) were updated to require the completion of the Certification Review Checklist 
by the Reviewer.  The Certification Review Checklist (AQC951- 2/19/10) was created to document the 
review.    




