FY 2012 - Merrimack County Conservation District

$55,968 to Merrimack County Conservation District, Concord, NH, to create a system to
make the Cole Gardens Winter Farmers' Market sustainable by providing technical
assistance and training to farmers to improve product quality, targeting marketing and
promotions to the customer base, and educating consumers in a food desert on the benefits
of using healthy, local foods.

Final Report



Farmers Market Promotion Program

Final Performance Report
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Cole Gardens Winter Farmers' Market Promotion Project in
Project Title: Concord, NH
Grant Number: 12-25-G-1599
Project Location: Concord, NH
Year of Grant Award: 2012
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Contact: Stacy L. Luke; 603.223.6023; info@merrimackccd.org

Program Summary:

The Cole Gardens Winter Farmers' Market Promotion Project in Concord, NH aimed to create a sustainable
winter farmers' market in the heart of New Hampshire. Winter farmers' markets are relatively new in NH and
many markets do not survive. While the summer markets have a devoted customer base and customers have
a better expectation that they will get the items they want, this is not so for the fledgling winter markets.
This grant aimed to build long-term sustainability through the creation and implementation of a marketing
plan, education and outreach for both market vendors and customers, the creation of a vibrant and useful
website promoting the market, and the implementation of a SNAP/ EBT program in Concord, NH, which
previously did not exist for any farmers' markets in the Concord area. These goals were accomplished and
sustainability appears to be achieved.

Goals and Objectives:

The goals of this project were to create a system that will make the Cole Gardens Winter Farmers’ Market
sustainable in the long-term, increase its customer base through targeted marketing, especially within
Concord, NH’s food desert (Tract FIPS Code 33013032900), provide technical assistance and training to
farmers that will improve quality and increase sales of locally produced agricultural products, and educate
consumers on the importance and use of healthy, local foods. The overall goal of this project is sustainability
and increased profits. After 2013, consumers will be knowledgeable about the expanded market and less
promotion will be needed in future years. Once more market days and educational sessions are added, vendor
sales per market will increase. Increased sales will enable the farmers’ market to charge appropriate vendor
fees to cover the market services and costs. The education program will be offered to the public to help them
learn how to prepare and serve local food and the benefits of local foods. Once the public is aware that the
winter market will be open all Saturdays during the winter, they will become loyal and regular customers.
Volunteers will reduce the need for Cole Gardens to shoulder all of the operation costs by assisting with set-
up, take-down, and other on-site tasks. Vendors will learn new ways to improve their product and hopefully
begin accepting EBT funds.



Activities:

Activities included: Created a targeted marketing plan to increase the customer base and increase awareness
of the farmers' market; provide educational opportunities to vendors on marketing techniques, use of social
media, and how to incorporate SNAP/ EBT Acceptance to the market, increased educational opportunities to
the customers by hosting theme days and hosting chefs, purchased EBT terminals and initiated a SNAP/ EBT
acceptance program in 2014, advertised to targeted groups including low-income families living in the nearby
food desert, and used a wide range of media including: print media, social media, radio spots, "Cook's Corner"
spots on a local TV station featuring farmers' market vendors (http://www.concordwintermarket.com/chefs-
kitchen ), and better signage.

Accomplishments:

An EBT terminals were purchased and installed using grant funds from another project for the 2014 at the
Farmers’ Market. The interest in adding a SNAP/ EBT acceptance program began during the SNAP/ EBT
training (provided by the grant) in 2013. A token system was used and this program was replicated at two
different summer farmers' markets in the Concord Area. All vendors participate in the program. Assistance
and a SNAP Acceptance Program model was provided by Seacoast (NH) Eat Local.

2. Evening trainings were held for market vendors on accepting SNAP/ EBT (provided by Seacoast Eat Local),
how to use social media and other marketing techniques workshop (provided by Boucher Communications)
and how to increase your farmers' market sales (provided by UNH Cooperative Extension. The SNAP/ EBT and
how to use social media and other marketing techniques occurred on January 3, 2013 with approximately 40
people in attendance. The “How to increase your sales” workshop featuring Nada Haddad from UNH
Cooperative Extension occurred in January 2014 along with a training on how to use the new website.
Approximately 10 were in attendance. In addition to these trainings, MCCD offered a training on webdesign
for farmers in conjunction with Miles Smith Farm. This occurred over a two week period on March 26 and
April 2", 2013. A dozen vendors were in attendance. Trainings on an individual level were held during
markets, on the farm, and office visits to vendors who could not make the events but wanted to learn how to
accept SNAP/ EBT and how to use the new winter farmers’ market website. These “one-on-one” trainings
occurred approximately 25 times. Market manager Charlie Cole sent out Survey Monkey surveys to the
vendors to solicit feedback from the trainings and conducted qualitative interviews with the vendors.

3. Advertising slightly before and during the market season using print, TV, and radio media highlighting the
market and its vendors based on the marketing campaign by Boucher Communications. The target audience
was Concord residents who are looking for a winter farmers’ market to replace the summer farmers’ market.
Given that a nearby farmers market south of Concord failed, some marketing money went towards the
Manchester, NH, population to see if some of those customers would be interested in the Concord market.
But, the focus was on Concord, NH, residents. Once the SNAP/ EBT terminal was brought in, marketing
materials were distributed by volunteers to local social service agencies, churches, housing developments,
and youth centers in the nearby food desert.

4. Avibrant and user friendly website was created to highlight the market, its educational programs, and the
vendors at the market. This website can be found at http://concordwintermarket.com/.

5. The market has been sustainable in 2014/2015, the first year without the grant funds. This was the purpose
of the grant and, so far, appears to have succeeded. The marketing money is down without the funds but the
attendance is holding strong.

6. From Jan-March 2012, approximately 9,195 customers visited the market; in 2013 approximately 11,030
customers visited the market in the same time frame. This market and project benefited SNAP/ EBT recipients
since it was the first in the area to initiate the program. The program began in February of 2014. Two summer
markets in the Concord area began accepting SNAP following Cole's model, and the program continues today.
Depending on the week, the SNAP/EBT terminal can bring in up to an additional $300/ week in sales for the
market vendors. There is a diversity of market vendors at the Winter Farmers' Market at Cole's, which can be



seen at the website http://concordwintermarket.com/. Many vendors have reported higher sales or higher
sales compared to other markets they participate in and most vendors have returned each season. There are
38 vendors this season though not all come weekly.

7. The market now begins earlier (in November) and has added some additional weeks in April. This is so
there is less of a gap between the winter market in Concord and the Concord Farmers' Market, which begins
in May. Going to farmers' markets is, in part, habitual and the breaks between the winter and summer market
was perceived as a detriment to both markets.

8. Throughout the market, the Cole Market greenhouse was rented for the market. The greenhouse is used
for merchandise during the warmer months but is an adequate and large space for the market. The use of
underutilized greenhouses for winter markets is becoming a popular location for winter farmers’ markets.
People appear to like going to a farmers’ market in a warm greenhouse. Also, there are very few places in the
Concord area that is available during the winter for a farmers’ market. Cole Gardens rental of the greenhouse
is one of the very few options and the only current willing one to hold a winter farmers market. The space is
inviting, open, and large enough for the approximate 30 vendors. This has been a good spot but expansion
will be difficult. Given NH’s winter weather, some grant funds went to plowing snow following storms and
salting/ sanding to ensure the safety of patrons.

Beneficiaries:

The beneficiaries of this project included residents of the Concord, NH, area, low-income residents residing in
multi-family housing in the nearby food desert, and the market vendors at the market. Concord, NH, residents
benefited by having a stable location to purchase local, nutritious food during the winter. According to
Census.Gov, Concord, NH, has a population (2013) of 42,419 residents. This market pulls from surrounding
areas, too. 10.3% of the population lives below the poverty level, which is higher than the State average of
8.7%. Some nearby towns also have markets, though not all weekly, but this market is closest to the
population base

Lessons Learned:

There were many lessons learned throughout this grant program. One of the largest lessons was that it was
difficult to figure out which marketing strategies worked and which ones did not work. While conducting
customer surveys, we were able to determine that one media, newspaper marketing, was cited most often as
the way they learned about the market. But word of mouth was the second most often cited answer. So, for
the market as a whole, print media appeared to be the way to go. Vendors, on the other hand, recorded that
their individual sales rose after they were interviewed on radio or went on a TV cooking show highlighting
their own foods. Customers, after hearing or seeing these particular vendors being marketed, made specific
trips to see this particular vendor. In terms of attracting customers on SNAP/ EBT, the assistance of social
service agencies, specifically the Community Action Programs, was the single most important way to reach
this population. This program assisted Concord, NH's only winter farmers market. Being a winter market,
weather played a greater role than any other single factor. Great marketing may have occurred, but nothing
would bring customers during inclement weather. Another lesson learned is that outreach events, such as
Easter celebrations with bingo cards or a Humane Society adoption day, brings in new customers interested in
the event but then may become regular customers. Another lesson learned is that signage is difficult for a
winter market. Snow banks, frozen ground, and snow plows taking signs down make yard signs difficult to



use but are effective when weather does not get in the way. Other lessons learned are that it is difficult to
get vendors to post their offerings on a website built for pre-ordering, which we are still working on
promoting, and that it is difficult to boost the social media promotion by vendors given slow internet
connections or lack of interest in social media. Promoting the use of social media by the vendors is still a goal
of the market. Another important point is to survey the customers about their needs. One survey conducted
asked which vendor they would like to see at the market. A mushroom vendor was a common request, which
one was found for some part of the market. Outside of this grant but an important point for the promotion
of winter farmers' markets is that NH needs to work with producers on season extension techniques so that
local, nutritious food is available for the markets whether it be promotion of high tunnels, flash freezing,
commercial freezers, or other method, more produce is needed to keep the winter farmers' markets going.
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setup an apartment such as kitchenware, bed and bath
linens, cleaning products, baby clothes, etc. Layette
bags were delivered to Conway, LRGH and Gorham.
Adult diapers were donated to the elderly; hats and
mittens delivered to schools; and many winter jackets,
hats and gloves to homeless shelters.

Items that are on our “wish” list include: teacups
and saucers (time for little girl tea parties), bean pots,
flour sifter, dish sets; service for 4, towels, bedspreads
and lamps. If you are in need of an item, we will put
it on our Wish List for a month. a

We are at 345 Suncook Valley Highway, Chich-
ester and are open Mon. 8-12; Tues. and Thurs. 8-4;
Wed. 11-4 and Sat. 10-4. You can call the Attic at
247-7191, or Baby Threads at 934-0087.

)

Winter Farmers’ Market

AT COLE GARDENS
Local Food from Local Farms - Live Music

Open Saturdays through April 13th
10 a.m. to 2 p.m.

Concord's Only
Indoor Farmers' Market!

Visit www.colegardens.com
for a complete list of vendors
and products sold.

430 Loudon Road, Concord, NH
(East of Rt. 16 on Rt. 9) .
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Winter Farmers' Market 1-5-13 Survey Page 1 of 2

Winter Farmers' Market 1-5-13

* 1. Vendor Name?

|

* 2. Total Revenue received?

I |

% 3. Did this market meet your expectations?
Yes
No

If no, why did the market not meet your expectations?

| |

* 4. Compare this year's sales, same day, to last year's sales, same day at Cole
Gardens?

More
Same
Less

Don't remember

X 5. Compare your sales at Cole Gardens, same day, to sales at other markets,
same day?

More

Same

Less

Don't remember

Feel free to add details.

I |

6. How could this market be improved to increase sales?

l |
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Winter Farmers' Market 1-5-13 Survey Page 2 of 2

7. Did you promote this market on social media?

Yes

No

* 8. Did you see or hear any advertising for this market?
Yes
No

If yes, where did you see/ hear the advertising?

9. Do you have any ideas for advertising this market?

-

10. Please put any other comments that may help improve the market or questions
you would like answered.

Done

Powered by SurveyMonkey
Check out our sample surveys and create your own now!

http://www.surveymonkey.com/s/XV2HCZQ 6/29/2014
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._22 WINTER FARMERS® MARKET AT
! COLE GARDENS

= WINTFR FARMERS’ MARKET AT
'} COLE GARDENS

1. Have you been to this market before? ;
1. How often do you come to this market?
2. How did you find out about this market? (every week, once a month, etc.)
;ﬂl
What other markets do you attend during
the winter

3. How could we make this market better?

ii';‘a.!tmnw11;::{.1.5‘.1.1,\_‘=¢;,;,._' _

EE 3. Do you patronize Concord Summer
waft

Market? K
What f workshops would like
ARSI RENQEEERR How often do you go to the Concord |I

l: to see?
i
|

¥ |
|
I
- § T4V N
2F |0
LA . I'
N

1 i Summer Market?
1

-
—— -

FRERCHAT /A SR

Li t e vy -";‘,",-ﬁ y
{thMﬂ“T hysd I?‘HWﬂmﬂa

18

| ’
E?% g&ﬂ?ﬁ%ﬁ'gm MARKET AT iz ., WINTER FARMERS' MARKET AT iZ
7 o % % COLE GARDENS L
! 1. What products are missing at this E ! Any specific vendors that you would like E
market? 2 ! to see here that are not? =
4 2
f{; 2. What type of music do you like to hear E 2. I come to the market too- _-'-E
; while at the market? ! a) Shop for local items g
ﬁ b4~ b) Organic items z=
= ¢) Both ES
E? 3. My primary reason for attending the T % P
bl F.M. is: o 3. Are you shopping here today for ne

a. Stocking up for the week
b. A weekend’s meal

a. Necessary food items

b. To come and socialize
i c. Support local vendors
’ What type of vendors are we missing?

.
P ITTTR
T

! i 4. s Saturday the best day for the market? ]

"




WINTER FARMERS' MARKET

2

AT COLE GARDENS

N
vV

Have you been to this market before?

How did you find out about this market?

What type of vendors do you feel we are
missing?

[s Saturday a good day to have this market?

Suggestions for a different day?

How often do you plan on shopping at this

winter market?

How could we make this market better?

Any other comments or suggestions:

Thank you for your feedback!

WINTER FARMERS' MARKET

(&

AT COLE GARDENS

AN
\Y

Have you been to this market before?

How did you find out about this market?

What type of vendors do you feel we are
missing?

[s Saturday a good day to have this market?

Suggestions for a different day?

How often do you plan on shopping at this

winter market?

How could we make this market better?

Any other comments or suggestions:

Thank you for your feedback!




WINTER FARMERS' MARKET AT
COLE GARDENS

I. How did you find out about this market?

2. Is there a specific food/vendor that you come to
the market for? What is it?

3. What type of vendors do you feel we are
missing?

4. Where do you look to find out about things to do
on the weekend? Ex: The Insider, radio etc.

5. How could we make this market better?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

11. How did you find out about this market?

12. Is there a specific food/vendor that you come to
the market for? What is it?

13. What type of vendors do you feel we are
missing?

14. Where do you look to find out about things to do
on the weekend? Ex: The Insider, radio, etc.

15. How could we make this market better?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

I. How did you find out about this market?

2. Is there a specific food/vendor that you come to
the market for? What is it?

3. What type of vendors do you feel we are
missing?

4. Where do you look to find out about things to do
on the weekend? Ex: The Insider, radio, etc.

5. How could we make this market better?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

6. How did you find out about this market?

7. s there a specific food/vendor that you come to
the market for? What is it?

8. What type of vendors do you feel we are
missing?

9. Where do you look to find out about things to do
on the weekend? Ex: The Insider, radio, etc.

10. How could we make this market better?

Thank you for your feedback!




WINTER FARMERS' MARKET AT
COLE GARDENS

I. Is this your 1* time at the market?

If not, how many times have you been this
season?

R

How did you find out about this market?

[JRadio LI Newspaper:

CIWord of mouth  [JOther:

-

3. Where are you from? (For grant statistic purposes)

4. Suggestions? Are there any specific types of
foods/vendors missing?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

1. Is this your I*" time at the market?

If not, how many times have you been this
season?

2. How did you find out about this market?

[JRadio [INewspaper:

LIWord of mouth  [JOther:

3. Where are you from? (For grant statistic purposes)

4. Suggestions? Are there any specific types of
foods/vendors missing?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

I. Is this your 1*' time at the market?

If not, how many times have you been this
season?
2. How did you find out about this market?

[JRadio CINewspaper:

OWord of mouth [ Other:

3. Where are you from? (For grant statistic purposes)

4. Suggestions? Are there any specific types of
foods/vendors missing?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

I. Is this your 1" time at the market?

If not, how many times have you been this
season?

2. How did you find out about this market?

[JRadio  [INewspaper:

Lword of mouth [ Other:

3. Where are you from? (For grant statistic purposes)

4, Suggestions? Are there any specific types of
foods/vendors missing?

Thank you for your feedback!
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WINTER FARMERS' MARKET
AT COLE GARDENS

A
\Y

1. Have you been to this market before?

L_ft‘:\ 'i....-)
/
2. How did you find out about this market?

A

\/(")CL’J,‘ \..“. _ D i\ '.g | '——/’

3. What type of vendors do you feel we are
missing?
Home 1hews
Ve Cevanmve &, Lingn s, Eie

4. Is Saturday a good day to have this market?
Suggestions for a different day?

5. How often do you plan on shopping at this
winter market?

1/,

6. How could we make this market better?

7. Any other comments or suggestions:

/ ; ' ™ Ny
| ' .

v!.

Thank you for your feedback!




WINTER FARMERS' MARKET
AT COLE GARDENS

/N
\Y

1. Have you been to this market before?

Ao

2. How did you find out about this market?

3. What type of vendors do you feel we are
missing?

N Ja 10
~%

4. Is Saturday a good day to have this market?
Suggestions for a different day?

\ .
\ £ ' L] F
/'L;"' Ve IOt e o e

5. How often do you plan on shopping at this
winter market?

7 '-_(","' ot

B,
-

6. How could we make this market better?

7. Any other comments or suggestions:

Thank you for your feedback!
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WINTER FARMERS' MARKET
AT COLE GARDENS

AN
V
1. Have you been to this market before?
Wei e
\ <
2. How did you find out about this market?
AT SUAMMEC G I
J C 5

3. What type of vendors do you feel we are
missing?

4. Is Saturday a good day to have this market?
Suggestions for a different day?
\N£S e oD ¢
S \ k
-_ \

5. How often do you plan on shopping at this
winter market?

vivu |

)

6. How could we make this market better?

7. Any other comments or suggestions:
)y T (A

Thank you for your feedback!




Winter Farmers' Market 1-5-13 Survey Page 1 of 2

Winter Farmers' Market 1-5-13

* 1. Vendor Name?

* 2. Total Revenue received?

| |

% 3. Did this market meet your expectations?
Yes
No

If no, why did the market not meet your expectations?

| |

* 4. Compare this year's sales, same day, to last year's sales, same day at Cole
Gardens?

More
Same
Less

Don't remember

% 5. Compare your sales at Cole Gardens, same day, to sales at other markets,
same day?

More

Same

Less

Don't remember

Feel free to add details.

6. How could this market be improved to increase sales?

| |

http://www.surveymonkey.com/s/XV2HCZQ 6/29/2014



Winter Farmers' Market 1-5-13 Survey Page 2 of 2

7. Did you promote this market on social media?
Yes

No

* 8. Did you see or hear any advertising for this market?
Yes
No

If yes, where did you see/ hear the advertising?

9. Do you have any ideas for advertising this market?

-

10. Please put any other comments that may help improve the market or questions
you would like answered.

. Done

Powered by SurveyMonkey
Check out our sample surveys and create your own now!

http://www.surveymonkey.com/s/XV2HCZQ 6/29/2014
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WINTER FARMERS’ MARKET AT iiﬂ

COLE GARDENS

1. Have you been to this market before?

=T RRIRIRR TR

2. How did you find out about this market?

3. How could we make this market better?

£
=
z
wer
4. What type of workshops would you like
to see?

market?

2. What type of music do you like to hear

Tﬁ'
1. What products are missing at this
while at the market?

My primary reason for attending the
F.M. is:

a. Necessary food items

b. To come and socialize

c. Support local vendors

I~
_':."l SN

Is Saturday the best day for the market?

::' WINTER FARMERS® MARKET AT

|

£ RGN RRERERRRRR G —Wrse

5 WINTER FARMERS’ MARKET AT
Fe ' COLE GARDENS

1. How often do you come to this market?
(every week, once a month, etc.)

2. What other markets do you attend during
the winter

3. Do you patronize Concord Summer
Market?

4. How often do you go to the Concord
Summer Market?

Bl R ERE

COLE GARDENS

Any specific vendors that you would like
to see here that are not?

[ come to the market too-
a) Shop for local items
b) Organic items

¢) Both

SRR LT LA

i
iy

Are you shopping here today for
a. Stocking up for the week
b. A weekend’s meal

4. What type of vendors are we missing?




WINTER FARMERS' MARKET AT
COLE GARDENS

1. Is this your 1* time at the market?
A

S

15 . .
If not, how many times have you been this
season?

2. How did you find out about this market?

[JRadio [INewspaper:

mord of mouth  [JOther:

3. Where are you from? (For grant statistic purposes)

Y

( oncola k.;_“t MM TN ,\]

4. Suggestions? Are there any specific types of
foods/vendors missing?

t\:ui V{J W, k,\f i 'u-cll{‘) i"_‘ffl,f"fz‘*']f"lu

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

1. Is this your 1* time at the market?
|2

If not, how many times have you been this
season? / )
2. How did you find out about this market?

[JRadio CINewspaper:

LWord of mouth mther:’g‘ﬁ- Mg

3. Where are you from? (For grant statistic purposes)

Lo
4. Suggestions? Are there any specific types of
foods/vendors missing?

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

I. Is this your 1* time at the market?\-.-tf S
If not, how many times have you been this
season?

2. How did you find out about this market?

CJRadio CINewspaper:

CWord of mouth  ©lOther: i a \

3. Where are you from? (For grant statistic purposes)

f 1 N Ay
f el iy [y (W 3

4. Suggestions? Are there any specific types of
foods/vendors missing?

1
L

Thank you for your feedback!

WINTER FARMERS' MARKET AT
COLE GARDENS

L. Is this your I** time at the market? ; o

[f not, how many times have you been this
season?

2. How did you find out about this market?

[JRadio DNewspapcr:

mord of mouth  [JOther:

3. Where are you from? (For grant statistic purposes)

4. Suggestions? Are there any specific types of
foods/vendors missing? 1/

Thank you for your feedback!
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