North Carolina Agricultural State University International Trade Center of Greensboro,

NC received $70,096 to develop a virtual farmers market; purchase infrastructure and supplies
for existing farmers markets; provide good agricultural and good handling practices (GAP and
GHP) training, and produce needed educational materials for farmers markets and farmers.
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The objectives of the project are as follows:

1. Expand the facilities at four selected farmers’ markets and provide training for farmers and new
and beginning farmers on direct marketing practices.

2. Develop a curriculum and provide training in GAP, GHP and other food safety handling practices
for extension agents and existing and new and beginning farmers/vendors.

3. Develop a Virtual Farmers’ Market for online direct marketing of farm products and provide
technology training in the use of the Internet in networking, taking customer orders and
advertising produce both online and onsite

Obijective 1: Project Activities and Milestones

Under objective one, the project team was supposed to identify four farmers’ markets to receive
signage, promotional materials, tables, chairs and tents to increase their capacity to accommodate
more farmers and consumer participation. The project team will also recruit farmers and new and
beginning farmers in the localities of these farmers markets for workshops and training on direct
marketing.

e My Sister’s Farm in Pender County, NC has received 4folding tables and 16 chairs; a weighing
scale; two canopies; and a scoop with chairs at total cost $455.73. This is an organic produce farm
run by two sisters. They are using the listed equipment to sell their fresh produce on the farm. My
Sister’s Farm together with other small producers received handouts of economics of high tunnel
production that was presented to them by Dr. Yeboah on December 3, 2010 to help in their
horticultural production decision making.
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A picture showing a cross section of items delivered to My Sister’s Farm.



e Rockingham County Farmers’ Market in Reidsville, NC also took delivery of 2 sided signage; 12
chairs; 3 tables; 2 canopies; and 6 mobile signs at a cost of $4,577.31. (See the attached NCAT
Press release on these items had been submitted in my earlier Progress Reports).

e FElizabeth City Hub Farmers’ Market in Elizabeth City, NC received an outdoor billboard sign at a
cost of $1,330.00. In addition, two training sessions on farm business plan and Good Agtricultural
Practices (GAP) and Good Handling Practices (GHP) were conducted for farmers. The two
trainings followed a comprehensive curriculum developed by leading researchers and Cooperative
Extension specialists at N.C. State University and N.C.A&T State University.

Dr. Yeboah Giving Presentation on Farm Business Plan Development in Elizabeth City, NC.

Under objective one, the project team was supposed to identify four farmers’ markets to receive
signage, promotional materials, tables, chairs and tents to increase their capacity to accommodate
more farmers and consumer participation. The project team will also recruit farmers and new and
beginning farmers in the localities of these farmers markets for workshops and training on direct
marketing.



e Canopies, Folding Tables and Chairs for NC Small Family Farm Cooperative Incorporated:

The NC Small Family Farm Cooperative Incorporated is a tri-county association of small farmers
from Duplin, Pender, and Sampson Counties. The cooperative is formed to market for its members
and other producers fresh produce and other derived products. This cooperative had been provided
with four folding tables, sixteen folding chairs, and three 10X10 canopy awnings market their produce
at Abigail’s Permaculture Farm, 3301 Lake Artesia Rd. Faison, NC. Faison, NC 28341.
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A picture showing items delivered to Abi’s Farm
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A picture of Abigail Beltran of Abi’s Farm

e TFranklin County Farmers’ Market received a designed Farmers’ Market Brochure and 500 copies
were printed delivered at the cost of $400.00
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A copy of the Franklin County Farmers’ Market Brochure

e My Sister’s Farm also received a new designed packaging brochure as shown below and about
1000 copies were made and delivered at the cost of $340.00.
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A copy of the logo for My Sister’s Farm

e Elizabeth City- NC. The Northeastern North Carolina Coalition of Minority Small Landowners
and Farmers (NCMSLF). NCMSLF is a four county coalition of Camden, Currituck, Pasquotank,
and Perquimans set up to help small minority farmers and landowners learn new creative ways of
farming to expand the economic base of the community through the expansion of farmers’
markets. Through the Rural American Foundation, Int. (RAFI) grant of $30,000, and technical
assistance from faculty of North Carolina Agricultural & Technical State University which includes
farmers’ markets equipment, NCMSLF 1) has installed four high tunnels for year-round fruits and
vegetables production; and 2) is designing a program for local students in the region that will assist



the youth visit local organic farms and gardens to learn gardening skills, cultivate their own plots at
home, and cook their own fresh produce at home. This Coalition has received five folding tables,
twenty folding chairs, and three 10X10 tent awnings for a new regional rural farmers’ market. We
are also in the process of providing funds for a signage and three smaller pieces of movable
signage; each in Camden, Currituck, and Perquimans Counties for future local farmers’ markets.

In addition to providing these pieces of equipment, Dr. Yeboah has traveled twice to Elizabeth
City to conduct group trainings this fall at 469 New Road Elizabeth City. The two training
focused on Farmers’ Recordkeeping and Farm Accounting and Enterprise Budgets under High
Tunnels Production. See attached Press Release.
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A section of NCMSLF members participating in Recordkeeping Workshop

NCMSLF members participating in Economics High Tunnel Production Workshop

New Life CDC, Inc; Plymouth NC a church with farms and an agribusiness entity also received
three folding tables, and 12 folding chairs for their fresh produce sales section. We are yet to
receive a copy of the release from Rev. McNair the Chief Pastor.



e Racks for North Carolina Coalition of Farm and Rural Families (NCCFRF)

The indoor mushrooms producers from the North Carolina Coalition of Farm and Rural Families
received metal racks for packaging their fresh mushrooms to the market.

Dr. Yeboah helping to unload Racks

e Elizabeth City- NC. The Northeastern North Carolina Coalition of Minority Small Landowners
and Farmers (NCMSLF) a four county coalition of Camden, Currituck, Pasquotank, and



Perquimans received 1,000 copies of marketing brochures to market their fresh produce directly
during their ribbon cutting ceremony on October 28, 2011.

e The group has also been receiving training in the form of workshops in the areas of —1) Direct
Marketing of Fresh Produce; 2) Marketing of Canola Seeds; and Price and Marketing Risks
Mitigations.



A need assessment workshop was held on December 7, 2011 between farmers and some farmers’
markets managers on campus. The outcomes of the workshop together with other publication
sources were used to develop Point Presentations for the regional conference held in Wilmington,
NC December 14-15, 2011. Given the theme of the conference, the agenda was not only limited
farmers’ market expansion and information technology. Speakers were drawn from universities,
USDA state offices, Farm Bureau, private entities to cover topics on retail sales, taxes, risk
management, business and finance, energy, federal programs, regional food production and food
access, agrientreprencurship, and among others.

The geographic coverage areas: (Alamance County: Burlington; Camden County: Shiloh;
Catawba County: Maiden; Cleveland County: Shelby; Davidson County: Lexington; Duplin
County: Magnolia; Forsyth County: Winston-Salem, Kernersville; Guilford County: Gibsonville;
Pasquotank County: Elizabeth City; Pender County: Maplehill; Sampson County: Harrells,
Garland, and Clinton.

Over sixty farmers, farmers’ market managers and small businesses attended the conference and
all of them (100 percent) indicated that the education materials presented to them were very
informative while as many as 95 percent rated the presenters as very knowledgeable in their
respective areas especially the presentation on the tax code and non-profit business restructure.



Dr. Yeboah giving Presentation on Regional USDA-Food Access and Food Deserts

Objective 2: Project Activities and Milestones

The project team together with leading researchers and Cooperative Extension specialists at N.C. State
University and N.C.A&T State University developed a comprehensive curriculum to provide two 3-
hour training sessions on Good Agricultural Practices (GAP) and Good Handling Practices (GHP) for
farmers in Duplin, Pender, Sampson, Currituck, Camden, Pasquotank, and Perquimans
Counties. In all, about 25 farmers attended the two sessions and each received a $150.00 stipend
towards the certification of their farms as originally stated in the grant application.

Farmers participating in the GAP and GHP Training Workshop



A survey questionnaire was designed with the help of North Carolina Department of Agriculture
NCDA staff to elicit the constraints farmers face to become GAP and GHP after certified after going
through training. According to the staff the major reasons include the following:

1. Not having adequate records
2. Faulty restrooms without the proper records of documenting the cleaning times of the restroom
3. Not having Porte johns in the fields and proper hand washing stations in the field; and

4. Not following the plan they the farmer wrote. They put things in the plan (Fluff) that they are not
implementing. When the auditor looks for the particular practice and it’s not being implemented the
farmer will lose audit points.

The responders’ responses were used to apply for Federal-State Marketing Improvement Program
(FSMIP) with NCDA staff. Farmers are receiving training and resources needed to comply with food
safety procedures in production, harvesting, packing, storing, and distribution of fresh produce. The
project seeks to remove the artificial barriers to free movement of agricultural products by
encouraging farmer groups to reduce marketing costs and enhance marketing margins for small

farmers.

Objective 3: Project Activities and Milestones

Virtual farmers’ market has been developed for small producers in Troy, NC Montgomery County.
The nearest physical market for these producers is in Candor, 30 miles from Troy and as a result, most
of these small producers who produce small volume are not able to access the market due to higher
transportation cost. They would want to sell to the prison and the local school systems as well as the
large Military Base few miles from Troy. The project director contracted Mage Design to develop the
web site for the group. It can be access via the link below:

http:/ /www.mocofarmersmarket.com

The web site serve dual purposes: a) as a marketing tool to promote the market to general public; and
b) as an additional retail outlet and a communication and self-help tool for market vendors. It has a
profile for each farm or producer as well as online store for visitors to buy local produce, meats and
crafts supplied by participating farmers.

The group has finished constructing a facility for assembling its produce. In addition they are working
with the County Cooperative Extension agent and local non-governmental organizations to lease a
refrigerator truck to deliver their produce. The project direct is working with group from different
grant to form a cooperative with bye laws, purposes, and mission and vision statements, all delineated.
The group is continuously receiving training in farm business plan development, farm business and
accounting, marketing analysis, and others through workshops and seminars.

Project Outcomes and impacts

The project has generated several outputs and impacts. The outputs include the increased number of
vendors, vendor staff, and the sale revenue generated. The impacts are changes in conditions which



includes farmers growing different fresh produce to take advantage of new accessible farmers’ markets
that have been developed either physically or on-line; farmers are beginning to appreciate the idea of
new coming together to produce in bulk and share transportation and other marketing costs; funds
opened up new food distribution outlets to inner cities food-deserts. The FSIMP grant with NCDA is
has helped us identified a buyer who buys and ship fresh produce grown by small farmers to cities
such as Chicago, Boston, and New York. Finally, the project provided graduate student funding to
develop direct marketing research for producers.

Respectfully Submitted
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Osei-Agyeman Yeboah, Project Director



