
Providing WIC Voucher Recipients Access to Farmers Market Goods 
 
Cascade City-County Health Department of Great Falls, MT received $41,504 to facilitate a 
WIC voucher program, provide education, and distribute promotional materials to encourage 
WIC consumers to use the vouchers at the at the Great Falls Farmers Market in Great Falls, 
Montana. Funds were used to establish a WIC voucher program authorizing vendors to accept 
WIC vouchers; create marketing materials, flyers, and brochures for the WIC program; and track 
sales and other measures of success to assess the results of the project.  
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Project Summary 
The purpose of this project was to improve implementation of the Farmers’ Market Nutrition Program. 
The project aimed at increasing interest and participation in the program for both Farmers’ Market 
vendors and WIC clients.  
 
Project Approach 
The first step in this project was to seek out vendors for the Farmers’ Market sales. The recruiting 
process consisted of an effective networking campaign that included meetings with potential vendors, 
the Market Master of the Original Great Falls Farmers’ Market and the new Market Master for the Black 
Eagle Farmers’ Market. Basic information about the market and upcoming issues concerning the market 
were discussed with the Market Masters and vendors.  Valuable information and insight into recruiting 
and doing business with vendors from local religious sect “colonies” was gained and put into practice. 
Project administrators were also given contact information for potential vendors, allowing them to 
perform outreach to encourage vendors to participate in the FMNP and inform vendors of the 
requirements necessary for their participation. The Black Eagle Farmers’ Market was a new market, and 
extra planning and considerations were made to include this market in the program. Once vendor 
recruitment was complete, vendor contact information could be organized and tracked to ensure 
cohesive communications throughout the entire process.  
 
With the vendor list complete, project administrators began to plan and implement several different 
training sessions. These sessions included a training session for the vendors and one for the Farmers’ 
Market-Market Masters, both in accordance with USDA FMNP and Montana State criteria. A training 
session on food preservation and care was also prepared and conducted. Preparations for each training 
session included reviewing materials and visuals, making necessary revisions to these materials, 
composing and mailing invitations and creating a system to track training invitations and attendance. 
Agreements were prepared for the vendors to execute upon completion of the training. These 
agreements were then sent onto the Montana State program supervisor. An individualized training 
follow-up was conducted with Market Masters in accordance with USDA FMNP and Montana State 
requirements. A more complete description of the training sessions can be found in the Outputs section 
of this report.  
 
Many different promotional materials were prepared and distributed to increase participant interest in 
the program. These materials included a newsletter, a collection of recipes, a public service 
announcement, posters, brochures and coloring books. A more complete description of these materials 
can be found in the Outputs section of this report.  
 
Once market season began, a project administrator attended the Farmers’ Markets twice per week for a 
total of approximately eight hours per week. This time was spent setting up, organizing and manning a 



display table and collecting WIC FMNP coupons from vendors, reviewing them for completeness and 
stamping them with the appropriate Farmers’ Market stamp for authorization. Status reports were 
completed each month for coupons issued and used. A final report of void vouchers was completed at 
the end of market season. Also at this time, project administrators attended the Farmers’ Market Board 
meeting to obtain input regarding improvements for the market and WIC FMNP future plans.  
  
Goals, Outputs and Outcomes Achieved 
Goals 
The overall goal of this project was to increase interest and participation in the FMNP by both local 
farmers and WIC participants.  
 
Outputs 
The following are descriptions of jobs created, classes/training sessions taught and materials produced 
and distributed throughout the implementation of this project.  

• Job Created—A coordinator position was created to develop FMNP within the Women, Infants 
and Children, Family Services Division. 

• Group training session for Market Vendors and Market Masters—This training session consisted 
of education regarding the purpose of the WIC Program and the FMNP. Proper utilization of 
FMNP check for Montana WIC FMNP, approved fruits and vegetables by WIC participants, 
vendor requirements and guidelines for displaying approved produce, redemption process of 
checks by WIC participant and the process of depositing FMNP checks by the vendor were all 
discussed. Nineteen vendors attended the initial training session. Following the session, those 
that chose to participate were assisted in completion of contracts. 

• Individual training session—This training session was provided to vendors unable to attend the 
group session or recruited after the initial group session. The training contained the same 
materials as the group training. 

• Community Outreach—Materials included pamphlets and posters with the theme of Meet Me at 
the Market. The graphic design was created from images of market displays of produce and a 
face created from varied vegetables. The tri-fold pamphlet and 16X20 posters included the local 
agency’s logo and contact information. 

• Televised PSA—A public service announcement was created and aired on local television at the 
beginning of the market season. It focused on new availability of the WIC FMNP. It was filmed at 
the Great Falls Farmers’ Market. 

• Participant Outreach—Weekly distribution of FMNP checks to participants took place during the 
months of June through August. During the distribution, participants had access to educational 
materials that included a newsletter, a coloring book for children and varied recipe handouts 
with a focus on preparation and nutritional benefits of local seasonal produce. 

 



 
This 16x20 poster was one community outreach method designed and utilized by project administrators.  
  
Outcomes 
The following outcomes were achieved by implementation of this project: 

• FMNP checks were distributed to 610 individual WIC participants.  
• Ten farmers completed contracts.  
• Redemption of FMNP totaled $4,516.70. 
• A greater number and variety of fruits and vegetables were made available for WIC participants.  
• A number of WIC participants were new to shopping at the Farmers’ Markets and were 

interested in the program for the next year.  
• Equal Opportunity and nondiscrimination signs were provided to Market Masters and vendors.  

  
Beneficiaries 
A variety of groups and individuals benefited from the distribution of FMNP benefits.   

• WIC Participants—With the addition of FMNP benefits, WIC participants are given more fresh, 
healthy choices for obtaining fruits and vegetables locally. Encouraging consumption of market 
fresh fruits and vegetables is a great health benefit for the WIC participants that take advantage 
of this program.  

• Local Farmers—Local farmers receive business from WIC participants who, without the market 
vouchers, would patronize other businesses and/or individuals. If satisfied with the quality of 
goods, participants may continue to patronize these farmers even without vouchers, or may 
make purchases above what the vouchers cover.  

• Market Vendors—Along with local farmers, other market vendors benefit from the program. 
WIC participants may only visit the Farmers’ Market because of their benefits, but while there, 
may choose to patronize other vendors as well. If satisfied with the quality of goods and/or 
services, participants may choose to patronize these vendors on other market days or on non-
market days as well.  

• Great Falls and Black Eagle Farmers’ Markets—Due to increased vendor business and market 
attendance, The Great Falls and Black Eagle Farmers’ Markets as a whole benefit from this 



program. As the continued success of the markets depends upon the number of attendees and 
vendors, giving WIC participants a reason to visit the markets benefits everyone.  

 
Lessons Learned 
Project administrators learned several different things through the coordination and implementation of 
this program. Many participants reported that produce they were looking for was not available at the 
markets, but many of these items are not grown during this season or not produced locally at all. For 
this reason, administrators would like to, in the future, provide education about local produce 
availability. Participants will then have a better idea of what types of produce they can find at the 
markets and, also, how this produce can be prepared. Project administrators expressed a desire to have 
a list of farmers eligible for participants to patronize earlier in the process. This would give 
administrators more time to contact these farmers and encourage them to become Farmers’ Market 
vendors and get involved in the FMNP.  
Time and transportation to the Markets limited redemption of checks by some participants. Due to the 
limited number of FMNP, participants should be educated about public transportation availability and 
the times and dates of Market operation and screened to assure that checks could be used. 
Finally, FMNP vouchers were only issued on certain days of the week, creating a barrier to some getting 
the benefits. Project administrators believe that vouchers should be distributed more frequently to give 
all WIC participants the chance to receive them.  

Additional Information 
Montana is now utilizing the Farm Direct program offering greater options to the participants. The Farm 
Direct Program combines the WIC Farmers' Market Nutrition Program with the WIC Program in a way 
that authorizes individual Farmers to accept both WIC (FMNP) and WIC Fruit & Vegetable monthly 
benefits with a single Agreement. Authorized Farmers may sell their Farm Direct eligible produce in a 
Farmers' Market, at a roadside stand, from the back of a truck, at their farm, or "u-pick" style!  


