FY 2012 - Promedica Bixby Hospital

$66,035 to ProMedica Bixby Hospital, Adrian, MI, to establish a mobile market, and
conduct outreach, education, and networking among corner stores and local producers
to increase the availability of local, healthy foods in direct-market food retail

outlets in food deserts and low-income areas.

Final Report



FMPP Final Performance Report

Report Number/Period: #6-June 23, 2015 (October 2014 — March 2015)

Date: June 23, 2015

Contact: Anne Barton, 517-265-0433, anne.barton@promedica.org

Recipient Name: ProMedica Bixby Hospital

Project Title: Lenawee County Food Desert Project, Improving Access to
Locally Grown Produce

Grant Number: 12-25-G-1581

Project Location: Adrian, Michigan

Total Awarded Budget: $66,035

Objective:

This project seeks to address the availability of local, healthy foods throughout Lenawee County,
Michigan which will support the local agricultural producers and increase the availability of reasonably
priced food. By empowering communities to support their local agricultural producers and corner
stores, the project will establish healthy, direct-market, food retail outlets in food deserts and low-
income areas.

Summary of Activities:

Updates from 2012-2013

1. Revised project scope to reflect the funding received from USDA

2. Changed Project Director from Carol Boyce to Anne Barton, due the retirement of Carol Boyce. FMPP
was notified of this change in January 2013 when the change occurred.

3. Brought on Jared Claar to serve as an in-kind Project Coordinator to the project

4. Received three bids and purchased a van to serve as the “Veggie Mobile”

5. Installed racks on the inside of the van and put decals on the outside of the van

6. Hired a part-time driver for the van. Two part-time drivers were hired during the June-August 2013
period. They were not hired sooner due to delays in purchasing the van.

7. Finalized a route for the van to travel throughout Lenawee County

8. Continued conversations with local producers to supply produce to the “Veggie Mobile”

9. Initiated outreach campaign to advertise the start of the project

10. Completed an application for an EBT card reader on the “Veggie Mobile” to accept SNAP benefits
11. Route is revised as needed, based on community interest and volume.

12. Vegetable sales occur 5 days per week, with the exception of holidays or if truck is out of
commission.

13. Repairs of truck necessary x2.

14. Trained 11 community member trainers on Eat 5 campaign. They will be used to train people in the
community on the importance of eating 5 fruits and vegetables per day.

Updates from 2014

1. The “Veggie Mobile” required repairs in late 2013 requiring the route to be suspended. The repairs
were completed in January 2014.




2. In late January 2014, both drivers for the “Veggie Mobile” left working on the project. We are
presently not delivering produce until the position is filled. The position is currently posted and we have
one driver, but he can only be used as a supplement, and now must get his chauffeur’s license.
Originally this type of license was not required, but based on the truck weight it is now required.

3. In March 2014, the Project Director met with the Director of the local YMCA regarding the YMCA
taking ownership of the “Veggie Mobile” once the project is complete.

4. In March 2014, plans were finalized to build a website for the project which will continue after the
project is complete.

5. In March 2014, repeat SNAP application submitted after finding previous application and inspection
was closed.

6. In April 2014, the Project Director requested a six month extension for the project due to the
following reasons: turnover of staff and recruiting; change in leadership at the beginning of the grant;
and truck repair down time.

7. SNAP machine obtained, and IT facilitated wireless billing. Implemented in October.

8. In June 2014, the truck went in again today for repair for the alternator and the refrigeration unit.

9. In July 2014, there was the finalization of the Veggie Mobile website:
www.lenaweeveggiemobile.com.

10. Received a six month no cost extension for the project. The project was scheduled to end on
September 30, 2014. There were three main reasons for this request: (1) Turnover in staff and the
challenges of recruiting replacements; (2) Change in Project Director at the beginning of the grant due to
retirement led to delays in initial implementation; and (3) Repairs to the truck (Veggie Mobile) which
serves as the focal point of the project.

11. Trained 11 community member trainers on Eat 5 campaign. They will be used to train people in the
community on the importance of eating 5 fruits and vegetables per day.

12. In October 2014, the project gave away $1,256 in free fruits and vegetables to SNAP or bridge card
holders with 177 residents served.

13. Final budget revisions late in 2014 for the remaining months of the project

Updates from 2015

1. Signs and grocery bags purchased for ongoing promotion.

2. Project continued to serve on average 30 customers a day for an average of 150 customers per week.
The number of stops by the Veggie Mobile increased in late 2014 to 13 and will continue in 2015.

3. We began to use a new low priced vendor during the winter months for vegetable availability.

4. This was the first full 12 months of operation including winter months.

5. Sales have increased due to a variety of vegetables available via famers and vendor support.

6. Project gave away thousands of pounds of potatoes during the winter months, that were provided to
use from a spud factory.

7. Applied for funding from the United Way of Lenawee County but funding was not received. Continue
to seek out alternative sources of funding.

Performance: 1.0ne van purchased and equipped. There was zero at baseline.
2. Two part-time staff members hired. There was zero at baseline.

Project results/accomplishments: After a slight delay, the project is met most of the goals as described
in the project proposal timeline.



In 2013, the Veggie Mobile was on the road four days a week. On Mondays, the stops were the Hudson
Senior Center (Hudson, Ml), the Addison Senior Center (Addison, Ml), and the Onsted Senior Center
(Onsted, MI). On Tuesdays, the stops were the Bliss-Liewert Center (Blissfield, MI) and Tecumseh Senior
Center (Tecumseh, Ml). On Wednesday, the stops were the Adrian Senior Center (Adrian, Ml) and the
Morenci Senior Center (Morenci, Ml). On Thursdays, the stops with the Human Services Building (Adrian,
M), Associated Charities (Adrian, Ml) and the Riverview Terrace Apartments (Adrian, Ml).

As previously reported, the schedule and route of the van was adjusted due to demand at different
sites, and after a few slight adjustments, remained consistent. Sites were selected after conversations
with community partners regarding the areas of the highest need. It was important to be in areas with
high foot traffic and also at sites where there would be site coordinators to help promote the project
and assist as needed with set-up. On average, 10 customers are serviced each day for an average of 50
customers per week.

The project received $3000 in supplemental funding from the local United Way to support their Day of
Action on September 20, 2013. On this day, the Veggie Mobile reached around 300+ people, and went
through about 2000 pounds of produce.

In 2014, the project utilized the same route but was always open to feedback from the community
regarding adjusting the schedule to meet the needs of the community. When considering sites, the
project is respectful of when farmer’s markets might be occurring in different areas. The project seeks to
promote the various farmer’s markets and local producers and the project should not be seen as in
competition.

Overall, the projects makes on average 13 stops per week. The following is a breakdown of sales by
month in 2014-2015

e June 2014: $88.05

e July 2014:5167.95

e August 2014: $230.40

e September 2014: $102.05
November 2014: $524
December 2014: $363.75
January 2015: $456
e February 2015: $509.75
e March 2015: $1,230.25
e April 2015: $1,596.25
e May2015:$2,481

Sales have increased dramatically in 2015 due to the following factors
e Consistency in the route and driving 5 days a week in all weather conditions.
e Increased inventory of produce offered, larger selection = larger sales.
e Recipes offered for new items, cooking and serving suggestions offered.
Hiring 2nd van driver with knowledge of produce and customer service.

EBT sales continue to increase monthly, and customers and sales increased by 100% in 6 months and
continue to increase. There are discussions to further expand the route.



The project initially assisted 2 corner stores and this will be a continuing action item. Most of our work
currently has been with Wheelock’s Pharmacy. Project staff met with the owner and encouraged the
selling of apples and oranges in the pharmacy near the register and this continues. The Lenawee
community also recently received funding from the Michigan Department of Health to serve as Chronic
Disease Coordinating Network and as part of the effort, will be using a “Health on the Shelf” certification
model for increased availability of healthy foods.

Problems and Delays:

There was a bit of delay in initiating the project due to the change in Project Director. In addition, the
process of acquiring the van took longer than expected. However, both issues were resolved and the van
started traveling throughout Lenawee County on August 19, 2013. The project was also planning to have
a voucher program associated with the project but this was not able to be funded in the initial
agreement. Project staff obtained alternative funding to fund this element of the project, and vouchers
are being supplied by the hospital, and will be expanded to other agency access.

Finally, the project did not completely anticipate the costs of an EBT card reader, or the process for
applying to accept SNAP benefits. Project staff requested assistance from USDA to help with this
process. We believed an EBT card reader would be an essential item to have on the Veggie Mobile
based on EBT sales at the local farmers’ markets. Amanda Shreve from the Michigan Farmers Market
Association was a helpful guide to the process of acceptance into the EBT program. For the actual card
reader, which is a wireless device, the project considered three options: purchase, lease or rent. We
have already processed the purchase of the EBT card reader.

The project applied for inclusion in the SNAP program in the fall of 2013 and at the same time the
government shut down which closed our application. We reapplied in April 2014 and were awarded
later in the year

After initial delays, the project met the goals described in the project proposal timeline with the
exception of working with corner stores. The six month no-cost extension allowed the project to fulfill
the goals and objectives of the project and allow for more substantial sustainability.
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Veggle

VEGGIE MOBILE

Mebile

Affiliate of

<{ PROMEDICA

Mondays

9:00 - 10:30 a.m.
Human Services Building
Adrian

Tuesdays

9:30-10:30 a.m.
Clinton Senior Center
Clinton

Wednesdays

9:00-10:30 a.m.
Adrian Senior Center
Adrian

Thursdays

9:00 - 10:00 a.m.
Hudson Senior Center
Hudson

June - August 2015

Fridays

9:30 - 11:00 a.m.
Bliss-Liewert Center
Blissfield

11:00 a.m. = 12:30 p.m.
Riverview Terrace
Adrian

11:00 a.m. = 12:00 p.m.
Tecumseh Senior Center
Tecumseh

11:30 a.m. - 12:30 p.m.

Onsted Senior Center
Onsted

11:00 a.m. = 12:30 p.m.

Morenci Senior Center
Morenci

12:00 - 1:00 p.m.
Orchard Terrace
*Residents Only*

12:00 - 1:00 p.m.
Britton Senior Center
Britton

1:00 - 2:00 p.m.
Associated Charities
Adrian

1:30-2:30 p.m.
Habitat for Humanity of
Lenawee
512 Erie St. Adrian

The Veggie Mobile is made possible through ProMedica Bixby Hospital in partnership with the
Lenawee Health Network (LHN). For more information about the LHN and the Veggie Mobile
visit www.promedica.org.

* CASH AND SNAP ACCEPTED

* Calendar subject to change.

Check local newspapers or www.promedica.org

for the latest scheduled locations.
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