
FY 2012 - Peoples Education for a Sustainable Future

$49,609 to People's Education for a Sustainable Future, Kalamazoo, MI, to expand local 
food access in a low‐income community of Kalamazoo by expanding the Douglass Farmers
Market from a monthly to a weekly market, supporting business needs of local farmers, 
and providing a part‐time market coordinator.
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Program Summery 
 
The projects goals were to expand local food access in a low-income community in Kalamazoo, 
MI. The Douglass Farmers Market needed to expand from a monthly market to a weekly market. 
This supported the business needs of local farmers, and allowed the market to hire two part-time 
market co-coordinators. The market hours were season was extended and residents were able to 
shop for fresh local produce in their neighborhood. Our most active partners where the People's 
Food Co-op of Kalamazoo who hosted a pop up shop from June to September, and Dunya Drum 
& Dance who provided African drum and dance for market shoppers. 
 

Goals & Objectives 
 
The ultimate goal of this project was to expand the existing Douglass Farmers Market in a 
low-income neighborhood on the north side of Kalamazoo. In order to do this we: 

1) Extended the market season from June to October during the height of the Michigan 
growing and producing season. 

2) We hired two co-coordinators who resided in north Kalamazoo, they would help grow the 
market and dedicate a good portion of time collecting data from the residents that 
attended the market. 

3)  Provide business support for local farmers who participated in the market. 
4) Strengthen the market's business plan to help with growth and diverse revue and 

attraction ideas. 
 

Activities 
 

1) Extended the market season to May-October 2013/2014 market seasons 
2) The market hired and trained two co-coordinator in June of 2012 from the Northside 

community. 
3) Market recruited committee members to help with setting the day, time, and culture of the 



market 2012/2013 market season. 
4) Purchased market iPad and square reader on 3/28/2014. This allows the market to accept 

debit and credit cards. Customers received tokens to use at the market. 
5) Market Website was updated with market guidelines and vendor application. 

https://douglassfarmersmarket.wordpress.com/ 
6) The market began publicity and outreach in May 2013. Posters, flyers, and banners were 

updated and printed. The co-coordinators and volunteers did most of the distribution.  
7) Market operations were put into a weekly schedule that was updated with current events 

and activities that took place during the market season. 
 
  

Accomplishments 
 

1) Extension of the market season, increased access to fresh food on the north end. There 
were 17 market events; the market had an average of 14 vendors during the 2013 season. 
Vendors saw a 10% increase in sales from 2012 – 2013.  

2) Creating the two part-time coordinator positions helped support the growth and 
evaluation of the market. There were now three employees who received anti-racism and 
market management training. There was an increased capacity to serve the 
farmers/vendors and to evaluate the markets growth and needs. Market staff worked 507 
hours during the 2013 season, helping to strengthen the local economy. 

3) Douglass Dollars was created from a direct donation program that provided low income 
community members with another currency to use at the market. Giving customers 
multiple currency options furthered the markets mission to creating access and breaking 
down institutional barriers with food access. 

4) Surveys showed that the majority of the market goers 38.39% came from the 49007 zip 
code which is the zip code where the market is located, and the 16.07% from 49006 
which is the northeast section of the Northside of Kalamazoo. 

 
Beneficiaries 
 

1) The market is located in a predominantly African American area. The population is 
5,685, population in poverty 37% or 2,076. The median household income is $22,588, 
45% of Northside residents fall below the poverty line, 52% for children. 
http://www.haltpoverty.org/poverty-in-the-city-of-kalamazoo.html 
http://www.city-data.com/nbmaps/neigh-Kalamazoo-Michigan.html 

2) The market had a median of 302.25 customers per market season. Community members 
had access to more fresh fruits and vegetables in their community. 

3) 2012 and 2013 market seasons saw the highest reported vendor sales. 2012 market saw 
$6,506 in market sales, 2013 saw $4,130 in market sales. 

4) The majority of market goers spent between $10-20 at the market. On average market 
goers shopped between 10-30 minutes. 

 

 



 
Lessons Learned 
 

1) The surveys were beneficial when looking at what zip code our shoppers resided in. But, 
26.79% did not want to participate in the survey. The dot survey went over the best with 
people, because of anonymity.  

2) The challenges that we encountered were getting larger numbers to the market. Because 
of rain and a lack of vendors the market saw fewer numbers in the 2014 season. Having a 
solid event calendar and activities for children will help draw people to the market and a 
change of location. 

3) One piece of advice would give to someone else doing a similar project, is to have buy-in 
from the sounding community. Make sure to forge relationships with local community 
associations, churches, schools, etc. That will help with market attendance and will allow 
for community collaboration. 

 
 
 
 

 



Douglass Community Center
1000 W. Patterson Street • Kalamazoo, MI 49007

Tuesdays • 3 – 6 pm •  June 4 – Sept. 24 

for more information, please visit: douglassfarmersmarket.wordpress.com  or call (269) 492-1270
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2014 Visibility Campaign! 
The goal of the Campaign is to increase awareness of the market in the Northside Neighborhood 
and increase participation of Northside residents. Our campaign has three objectives: 
 
1. Share information about the Dougalss Farmers' Market. We want people to know that the 
DFM is a great place to shop. But more than that, we want people to know about our mission to 
increase access to healthy local food, provide a weekly community event in the Northside, and 
promote "Food Sovereignty" for the neighborhood.  

Food Sovereignty 
Communities should have the right to make decisions about their own food instead of having 

decisions made for them. The Douglass Market helps by providing closer relationships with the 
people who grow and prepare food, and providing an opportunity for neighborhood food 

businesses and gardens.  
 

2. Get people involved in the market as volunteers. Volunteers can help in lots of ways, but we'd 
especially like volunteers to get involved in our Visibility Campaign. Volunteers help with our: 

● Visibility Campaign. Do you belong or work for an organization, live in a community, or 
attend a church or school that could learn more about the Douglass Market? Volunteer to 
tell them about the market! We can provide you with materials or even have someone 
come out to talk about the market!  

● Canvassing campaign. Go door­to­door with a group of volunteers to talk about the DFM! 
● Market Committee. Help develop a shared vision for the future of the market! 
● Performers, entertainers, community information booths.  
● Artwork. Artistic people needed for a sign­making work­days. Help the market develop its 

own unique look and feel while letting customers know important info about the market.  
● Event planning. Help make events at the market happen! This is a great way gain 

experience in the marketable role of events planning.  
 
3. Distribute Flyers and Materials in High­Impact locations in the Northside. If you know a place 
that needs a flyer, let us know! 
 
To help with our campaign, sign up as a volunteer, or get more 
information about the Douglass Farmers' Market, please contact 
Michael Hoag at (269) 492­1270 or by email at 
market@fairfoodmatters.org.  
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