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$81,020 to City of Westland, MI, to implement a transportation initiative and 
promotional campaign to increase food desert residents’ access to and use of the 
Westland Farmers Market.
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Farmers Market Promotion Program 
Final Performance Report 

For the Period of October 1, 2012 – September 30, 2014 

Date: 2/20/2015 

Recipient Name: City of Westland  

Project Title: 

Green Living Campaign: Cultivating a Green Lifestyle through Access, Awareness, and 
Attendance at the Westland Farmers Market (A Food Desert‐Inclusive Project)From the grant 
agreement 

Grant Number: 12‐25‐G‐1585  

Project Location: Westland, Michigan  

Year of Grant Award: 2012 

Amount Awarded: $81020 

Contact: Thelma Kubitskey, 734‐467‐3200,tkubitskey@cityofwestland.com 

Program Summary: 

The City goal and objective with the Farmer’s Market was to provide access to healthy, locally grown food 
for all Westland residents. It was important to provide awareness to the two heavily populated residential 
areas that had little to no access to healthy and nutritious food sources. The most impressive measurement 
since the establishment of the Farmer’s Market in 2010 was the increase in the resident’s education of 
healthy alternatives provided by the market.   The market numbers grow over the past two years, in regards 
to the number of vendors, the increase in sales, and the number of participants.   

Goals and Objectives: 

The Green living campaign aims to provide the Westland Farmers Market the access to healthy, locally 
grown food for all Westland residents, especially those who live in in food deserts and other underserved 
communities; it will raise awareness to the two heavily populated residential areas that have little access to 
healthy and nutritious food sources. There will also be public transportation from those communities by 
establishing a ride to market program. Awareness will be provided through marketing, adverting, branding 
and signage efforts. To ensure that all the objectives are being met, a market manager will be hired. 

Activities: 

The City of Westland's market was established in 2010.  In 2011 the market was located in a shopping 
center parking lot. That had issues with not enough exposure, so in 2012 the market was moved to the city 
hall parking lot Tuesdays from 9 am to 3 pm.  In 2012 the market had 12 vendors that participated weekly.  
After receiving the FMPP grant the City of was able to work on a plan to increase education and awareness. 
The first item the City did was a new brand for the market.  The date was changed for the market to 
Thursday afternoons from 3pm to 7pm. Than the City hired a market manager who was able to help with 
the new farmer market brand through adverting, and outreach programs.  Once the market began they would 



help with the monitoring of the vendors, sales and attendance.   With the money received from the FMPP 
grant, a website(www.westlandfarmersmarket.com) and Facebook page 
(www.facebook.com/westlandfarmersmarket) was created to promote the market and to draw potential new 
farmers and vendors.  The adverting plan included radio ads on WWJ950 am radio, newspaper ads, new 
logo, banners, bags and flyers. The City also advertised the market on their web site during the market 
months.  These devices gave the city a more productive market. The numbers in the vendors increased from 
12 in 2012 to 14 in 2013 and 22 in 2014.  The increased in 2014 was tied to the new location for the market. 
in 2013 the City invested in the construction of a new market pavilion which can be used year around.  We 
found that when events were planned the number of participants increased which than increased the sales 
for the market vendors.  The City does not have sale records for 2012, however based on the sales in 2013 
July and August sales here the highest.  Looking at 2013 to 2014 the markets sales increased estimated 1% 
overall.  One concern is getting more vendors to come to the City's market.  There are many surrounding 
communities that also have markets.  Changing the date to Thursday seemed to have helped with adding 
vendors. Included with this report is attachment a, which has the data to show how the market was doing 
through he months. 

   
Accomplishments: 

In reviewing the various market vendors' information over the last two years, the data shows sales varying 
on the day and month.  The sales increased when the weather was good, and with various activities. It is 
hard to give actual numbers for direct and indirect beneficiaries.  However the market is location in a park, 
which has path ways throughout giving accessible to many people who choose to walk, the market has 
parking as well.  The income in the city is average mean household income for the area is $48,000, so the 
market provides alternatives to fresh produce.  With the FMPP grant the City was also able to start a bus 
program to help the residents that could not get there on their own the use of transportation.  Though we 
saw participant in this program, the participant was lower than anticipated, the bus program will have to be 
reevaluated for the upcoming market season.  
 
The data showed an increase in the sales and attendance when the market was moved to the new market 
pavilion.  Most feedback from the vendors were favorable, however there were some vendors that felt their 
sales were reduce because there was more than one vendor selling the same products.  Most feedback the 
vendors were happy with their sales.   
 
The City doesn't have the data to show economic impact to the area and whether the local business show 
increase in foot traffic.  The attendance numbers shows that the number of residents that came to the 
market, would increase traffic to local business. 
 
 

 

 



 

  

   

   

   

   

   

   

   

   

   

   

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Farmer's  market numbers 2013 2014

May 2                9                16                     23                30                 May

Customer : 190           236           245                  72                204               Customer :

Total  Sales 751           926           921                  227              702               Total  Sales

Vendor number 7                8                8                       4                   7                   Vendor number

Highlights

 Wayne 

County 

Health 

Mobile 

 planting 

flower 

seeds  at kid 

tens   Highlights

June  6                13             20                     27                June  5                     12                19               26              

Customer : 274           229           756                  72                Customer : 146                166              362             287            

Total  Sales 1,876        1,533        2,946               227              Total  Sales 1,473             1,697          2,699          1,361        

Vendor number 13              9                24                     4                   Vendor number 17                   17                20               24              

Bus usage  5                16                     Bus  usage  2                     6                  5                  1                

Facebook l ikes 839                872              910             931            

Highlights

 Market 

Bus  

started  

 kids summer 

celebration 

event   Highlights

 Market Bus  

started  

July 4                11             18                     25                July 3                     10                17               24               31            

Customer : 506           373                  709              Customer : 312              827             523             427          

Total  Sales 1,773        1,210               2,318           Total  Sales 2,830          2,063          2,276         2,086       

Vendor number 12             10                     17                Vendor number 23                27               20               23            

Bus usage  9                7                       9                   Bus  usage  5                  4                  5                 8               

Facebook l ikes 987              1,003          1,031         1,043       

Highlights

 No 

Market 

Palooza 

event  Highlights  Closed 

 Kids  Day 

event 

August  1                8                15                     22                29                 August 7                     14                21               28              

Customer : 403           529           463                  685              384               Customer : 807                930              573             567            

Total  Sales 1,570        2,538        2,438               2,235           2,318           Total  Sales 1,871             3,375          2,535          3,342        

Vendor number 12              16             14                     15                13                 Vendor number 23                   26                24               26              

Bus usage  8                8                13                     4                   4                   Bus  usage  10                   5                  ‐              8                

Facebook l ikes 1,071             1,097          1,145          1,163        

Highlights

 Tomato 

Festival  

event   Highlights

 Moved to 

New location  

Opening 

with City 

Council  

and Mayor   No bus  

Back to 

school  

kids day 

event 

September  5                12             19                     26                September 4                     11                18               25              

Customer : 488           184           228                  489              Customer : 300                450              425             387            

Total  Sales 1,892        1,142        1,112               1,564           Total  Sales 1,271             1,914          2,094          1,967        

Vendor  number 14              12             10                     12                Vendor number 15                   19                22               20              

Bus usage  4                5                6                       2                   Bus  usage  3                     5                  ‐              1                

Facebook l ikes 1,172             1,185          1,195          1,199        

Highlights

 Special  

appearan

ce by Pete 

the 

popcorn 

 Sharon from 

Grange 

stopped by 

with students   Highlights

October 3                10             17                     24                October 2                     9                  16               23              

Customer : 458           218           56                     867              Customer : 350                319              303             350            

Total  Sales 1,543        1,598        412                  1,466           Total  Sales 2,973             3,296          2,382          1,753        

Vendor number  9                9                5                       21                Vendor number 23                   20                18               18              

Bus usage  7                3                ‐                   ‐               Bus  usage  5                     3                  3                  5                

Facebook l ikes 1,203             1,223          1,223          1,245        

Highlights

 Halloween 

trick or 

treat event  Highlights

 Fall  Festival  

with flowers  

Halloween 

Happening

s  event  

 The Market did not open until  June 

due to the new location, but the 

location was delay so the market 

opened in June at the old location  



 

 

Beneficiaries: 

The City was able to improve their farmer's market with the FMPP grant.  The City of Westland has 
experienced low property values over the last few years, making funding for the market slim.  With the 
grant money's the City was able to increase awareness throughout the community. As the City moves in the 
New Year, property values are increasing and new construction is starting. 

Lessons Learned: 

One of the lessons learned is location of the market. After the City opened the new Farmer's Market 
pavilion the market has seemed to enhance the community in a healthier way.    The market sees more foot 
traffic which shows residents being activate. Also with the market's new location is will give the City more 
opportunities to increase special events within the market day. So of those special events are cooking 
demonstrations, business expo, and having EBT and SNAP programs.   

Other areas the City has been evaluating in the start and ending times of the market for the seasons and 
changing the market day to try and bring more vendors. The City would like to increase the number of 
Farmers at the market, so the City of evaluating the recruitment policy.  Recruiting new vendors has been 
challenge over the last three years, there is a lot of competition with other communities' markets. This year 
the City has started earlier for the recruiting process.  Another area that the City found need work is signage 
at the new market pavilion.  Since the move to the new market is permeant the City will be providing 
appropriate signs.  
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