Kendallville Farmers’ Market Enhancement Project

City of Kendallville, Indiana received $2,455 to buy advertising in the paper, radio, and a local
TV station; and to purchase signage for the Kendallville farmers market.
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Kendallville Farmers’ Market Enhancement Project

Project Summary

This project was an effort of the Kendallville Main Street Business Association, led by Don
Gura, and the City of Kendallville to improve the quality of the weekly Kendallville
Farmers’ Market.

The Kendallville Farmers’ Market has been in operation for about seven years. The first four
years, the event was held every Thursday from 1:00 PM to 5:00 PM on the west side of the
100 block of South Main Street in Kendallville. These Farmers’ Markets were only lightly
attended by vendors and customers. Organizers of the event recognized that the time and
location were inconvenient for many people, and they moved the event to Saturdays from
8:00 AM to 1:00 PM. This change did improve attendance significantly; however, because
of space restrictions, through 2007 the location had to stay the same. The location was
visible, but it required vendors to set up in the parking areas along Main Street right next to
an open lane of traffic. As a result, the market was not as pedestrian-friendly as it might have
been. For the 2008 season, though, the Main Street Business Association arranged to close
off half a block of Main Street to all traffic to provide more space for vendors, better access
for customers, and safer conditions for all participants.

Project Approach

Despite the changes described above, organizers recognized that the new location would not
improve the overall Farmers’ Market experience unless more vendors and customers could
be brought together at the event each week. To that end, and to capitalize on the new and
improved location, the City sought and received funding for eight large signs that were
placed at high-traffic intersections throughout the City during the 2009 season to draw
attention to the Farmers® Market and to provide directions to the new location for visitors.
The City also received funding to increase website, newspaper, and radio advertising ahead
of and during the event and to undertake a direct mailing of event advertisements to potential
vendors.

Goals and Outcomes Achieved

The City set two goals for this project: (1) a 50% increase in the number of regular weekly
vendors at the Farmers’ Market and (2) a 100% increase in the number of weekly customers.
The Main Street Business Association (MSBA), who is responsible for organizing the
Farmers’ Market, reports that both goals were met. The Farmer’s Market averaged 8 to 15
vendors each week in 2010 compared with 3 to 5 in 2008, which is an impressive 167% to
200% increase depending on the season and the availability of produce.

In October 2009, the Main Street Business Association purchased eight signs at a cost of
$380 and bought 150 pumpkins at a cost of $150 to hand out as prizes to children who
participated in events at the Apple Festival.
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The Main Street Business Association also used grant funds from May to August 2010 to
purchase 160 - 60 second radio spots at a cost of $1,600 to promote the Farmers Market and
announce events. They also purchased 10,000 placemat ads at a cost of $292.18 that were
strategically located in area businesses. The MSBA also used $50 of grant funds for a three-
hour course to train staff to sponsor a tomato and salsa canning class to area patrons. This
course also generated ideas on ways to improve the success of local farmers markets. As a
result of MSBA efforts and promotional training, 18 people attended their first class, and due
to its success and demand, the MSBA plans to offer another canning class in 2011.

Although official counts are not kept, the number of customers has also increased
significantly in past years. Recent reports estimate over 50 thousand people attended the
Apple Festival in 2010 as compared to 40 thousand in previous years. Another evidence of
this, vendors have contacted the MSBA asking to extend the Farmers’ Market through
October because of the increased patronage they have seen this year. It is the belief of the
MSBA that they were able to achieve both goals primarily as a result of the signage obtained
and radio advertising and training conducted with this grant funding. Don Gura also reported
that KPC Media contacted MSBA after airing the radio spots to gather additional information
and to publish additional coverage of events.

Beneficiaries

As mentioned in the grant proposal, the City expected the vendors and customers of the
Farmers’ Market, as well as the Main Street businesses, to benefit from the project. All three
benefited substantially, according to the MSBA. The vendors and Main Street businesses
benefited primarily from increased foot traffic downtown on Farmers’ Market Saturdays.
And customers benefited from the greater variety offered by new vendors at the market. All
of these benefits should continue into the future as the Farmers’ Market capitalizes on the
increased exposure it gained this year with new regular customers and vendors for next year.

Lessons Learned

As expected, the signage and advertising that this grant allowed the MSBA to purchase for
the Farmers’ Market greatly improved the event’s visibility and led to increased patronage.
The MSBA had not been able to afford to conduct significant advertising in the past, and
they are encouraged by the results of this project. They look forward to continued success in
the future using the same methods, as well as incorporate new ideas.
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