
New EBT Project - Capital City Public Market  
 
Sustainable Community Connections of Idaho of Boise, Idaho received $45,542 to implement 
a new EBT project at the Capital City Public Market to expand access to low-income and diverse 
communities throughout the Boise area. One in ten Idahoans require food assistance, so funds 
were used to purchase the EBT equipment and pay for processing charges. As a bonus, the 
market is now able to accept credit and debit cards at the farmers market (with a small fee to the 
users), allowing convenient purchase of food by customers of all incomes. 
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New EBT Project – Capital City Public Market 
 
 
 

Background: 
 
The main goal of this project was to increase access to local food because 
everyone deserves the option to buy fresh, local, and sustainable food, the 
ultimate goal of our project was to implement EBT in order to increase 
market access for low-income and diverse communities. At the same time, 
we also began accepting debit cards at the market, with the goal of making 
shopping at the market more accessible for all market shoppers. 
The Capital City Public Market is a thriving part of downtown Boise. A 
fixture on pedestrian friendly 8th Street for 17 years, the market is a place 
for people to meet, mingle, and shop every Saturday from April through 
October. However, one segment of the population did not have full access to 
the fresh food and produce deliciously displayed each week: food stamp 
recipients could not use their EBT cards at the market. 
 
After much interest by both market vendors and potential customers 
expressing a desire to implement EBT technology at the market we 
succeeded in doing so. Customers expressed such a great interest in using 
EBT at the Market, especially Idaho’s diverse refugee community. In 2006, 
the Idaho Office for Refugees received a grant from the federal Office for 
Refugee Resettlement’s Refugee Agriculture Partnership Program (RAPP). 
This grant enables the Idaho Office for Refugees to assist refugees in 
starting up farm businesses, and a group of refugees began selling their 
produce at the Market in 2008. These farmers are food stamp users 
themselves, and it was very important to them to be able to market their 
products to their neighbors and other members of the refugee community. 
Their presence at the Market serves to strengthen and diversify the market 
and over time may result in a number of new agricultural vendors, 
something the Market always needs. Nationwide, many of our newest 
farmers are immigrants. By diversifying the shoppers at our market, we 
diversified the population of vendors too, as a wider variety of people come 
to feel welcome and know that a place is available for their own up-and-
coming agricultural businesses. The refugee farmers and their connections 
with the refugee community are an important marketing angle for getting 
EBT users out to shop at the Market. 



 
In addition to the refugee community, many low-income individuals have 
access to the Market and deserve to have the same shopping options as the 
rest of the community. In a report released the week of April 13, 2009 Idaho 
was ranked number one in the nation for percentage increase in both 
individual and household counts of food stamps. Individual food stamp 
counts increased 32.3% from January 2008 to January 2009 and household 
counts increased 30.4% during that same time frame. Idaho lead the nation 
in food stamp increases, showing that the demand for EBT at the Market 
will only increase. This has proven to be true since implementing our system 
at the Market.  
 
The Project Filled a Specific Need: 
It was necessary to accept EBT at the Market because all people, regardless 
of economic status, deserve the right to choose healthful, local, fresh, and 
sustainable food. Refugees, some of whom are farmers and vendors 
themselves, were unable to spend their food stamp money on their own 
produce and other market goods. They needed to have access to EBT in 
order to support their own agricultural pursuits and become more fully 
involved—both economically and socially—in the Market and the 
community. Additionally, many people have recognized the value of 
keeping their dollars in their own community and supporting neighbors 
through place-conscious spending. Food stamp recipients deserve the right 
to make these same choices and local farmers need to have access to this 
important part of the consumer base in order to keep thriving economically 
and as part of the social fabric that makes Boise the place we love to live in.  
The long-term impact of the project has been to provide additional income to 
farmers and vendors, provide more healthy choices and greater access to 
consumers, and to diversify the clientele at the Market to reflect a greater 
socio-economic and ethnic diversity that has fostered a broad and inclusive 
sense of community.  One of the greatest impacts has been a greater sense of 
inclusion and mutual respect on the part of consumers and vendors alike. 
 
Outcomes and Evaluation: 
Using the FMPP 2009 grant money, the Market and SCC have implemented 
a successful EBT and debit program at the Saturday farmers’ market.  
Successful implementation involved vendor education, customer outreach, 
proper equipment and training, and community partnerships and 
collaboration. Qualitative evaluation of success has occurred through direct 
feedback from customers, including Idaho’s diverse refugee community, 



some of whom are vendors at the Market. An important aspect of qualitative 
evaluation has been the pre- and post-season meetings with vendors. At 
these meetings, vendors and Market staff have been able to make the 
adjustments necessary to improve the program and hear about the 
effectiveness of the program directly from the vendors. Quantitative success 
has been monitored through careful and frequent accounting reports.  These 
numbers have shown a direct benefit to the vendors through increased sales. 
The successful implementation of the EBT program at the Market has 
benefited numerous individuals, organizations, and entities. 1255 individuals 
have been the ultimate beneficiary, with access to fresh, local, sustainable, 
and healthy food choices. 
Individual vendors at the market have also benefited from the EBT program 
since it opened up an entirely new customer base to vendors. Furthermore, 
some of these vendors are refugees who now are able to sell their produce to 
others in the refugee community who rely on food stamps for much of their 
monthly food supply. 
The Market itself has benefited from the increased number of consumers and 
the influx of economic and ethnic diversity that makes the market a 
continued thriving part of the community. 
Vendors attended mandatory training events at the beginning of the 2010 
and 2011 seasons.  During these sessions information was distributed about 
the EBT system.   
This information was gone over thoroughly for all vendors.  We thought it 
was important for all vendors to be able to answer questions for customers 
and to know what the  “do’s and don’ts “ are of the EBT system.  This was 
an integral part of making this program a success. 
 
One of the major successes of the program was also the ability to partner 
with the local Unitarian Fellowship and have them work at our booth every 
weekend.  By them volunteering their time it allowed market management to 
have just one staff member at the EBT booth and yet still have 2 other 
volunteers with them every Saturday.  It really made a huge difference to the 
success of the project.  This is a partnership that will continue on in the 
future to help maintain the project. 
 
The accounting of this project was definitely a huge part of the project.  We 
needed to keep track of reimbursements to vendors, write weekly checks, 
and keep track of how many tokens we were going through weekly.  See 
below to find the data that we collected in 2011.  We have included the 
number of vendors present at each market in able to see the scale of the 



project.  Also it is nice to be able to see how many vendors are actually able 
to accept EBT.  With the total in 2010 being just under $8000 we were up 
250% in 2011.  This was such a huge success for us and we cannot wait to 
continue the success in the coming years.   
 
 

Vendor 
Number 

Farmer 
Eligible 
Number 

Market 
Day 
Date 

SNAP 
(EBT) 
Total 

Sales($) 

# 
SNAP 
(EBT) 
trans 

138 36 4/16/11 335.00 22 
139 37 4/23/11 275.00 17 
140 41 4/30/11 133.00 12 
139 42 5/7/11 1022.00 59 
139 42 5/14/11 530.00 40 
138 37 5/21/11 250.00 22 
140 41 5/28/11 115.00 10 
143 41 6/4/11 956.00 64 
142 43 6/11/11 956.00 67 
142 45 6/18/11 633.00 37 
144 46 6/25/11 212.00 17 
148 49 7/2/11 1540.00 84 
146 53 7/9/11 1046.00 66 
144 52 7/16/11 678.00 49 
145 48 7/23/11 578.00 41 
151 52 7/30/11 468.00 29 
145 51 8/6/11 1478.00 76 
150 49 8/13/11 728.00 53 
143 47 8/20/11 728.00 52 
141 45 8/27/11 355.00 21 
148 46 9/3/11 1434.00 65 
138 48 9/10/11 905.00 57 
144 49 9/17/11 905.00 59 
136 45 9/24/11 250.00 19 
137 40 10/1/11 1412.00 64 
137 36 10/8/11 625.00 40 
135 33 10/15/11 646.00 37 
138 34 10/22/11 75.00 7 
136 37 10/29/11 150.00 11 



91 28 11/5/11 230.00 13 
78 27 11/5/11 95.00 8 
87 35 11/19/11 81.00 9 
83 32 11/26/11 100.00 8 
82 31 12/3/11 250.00 11 
79 28 12/10/11 55.00 4 
78 30 12/17/11 35.00 5 

4,684 1,476   $20,264.00 1,255 
 

 
 
Overall this project has been a huge success and we feel the impact to 
farmers, customers and the Market in general has been huge and life 
changing.  With over 1200 EBT customers using this system last year and 
spending over $20,000 with local farmers we know that the implementation 
of EBT at the Capital City Public Market has been something that has 
greatly impacted our community.  With the funds from the Farmers Market 
Promotion Program we were able to increase access to local food because 
everyone deserves the option to buy fresh, local, and sustainable food. 
 


