
Dear FMPP 2011 Awardee:
[bookmark: _GoBack]As mentioned in the Farmers Market Promotion Program guidelines, the template for your Final Performance Report is being provided, and it must be submitted no later than 90 days after the grant completion date. 
· The template “blue text” provides instructions and examples appropriate for each section. When completing your report, please delete the blue text and insert the appropriate information under each specific heading.
· The final report should be a complete summary of your project.  Elaborate on the data and information provided previously in the interim reports, detailing project results, as the grant was fully implemented. 
· List the goals, activities, accomplishments and measurements used during the grant implementation. 
· Clearly describe who benefitted from the project and discuss the project lessons learned.  This will be a valuable tool, particularly to others operating in domestic markets or interested in applying for FMPP funding.  
· Provide any useful images, advertising, pamphlets, surveys, etc., developed and used during the grant. These materials will enhance the readers experience and should be placed at the end of the report.
Your report will be reviewed by our staff and posted on the FMPP homepage www.ams.usda.gov/FMPP for the benefit of direct producer to consumer marketing professionals working to increase the availability and distribution of locally produced food products to U.S. communities.  
We truly appreciate your time, effort, and commitment in support of the program. 
Sincerely,
The FMPP  staff.


Farmers Market Promotion Program 
Final Performance Report
For the Period of October 1, 201_ – September 30, 201_


Date:	Date of report
Recipient Name:	Organization Name
Project Title:	From the grant agreement
Grant Number:	12-25-G-XXXX (or) 14-FMPPX-(grant #)
Project Location:	City, State
Amount Awarded:	$ Amount
Contact:	Project Manager’s Name/Telephone/Email
Goals and Objectives: 

Describe the general goals and objectives (scope) of the project:
EXAMPLES:  to increase sales of healthy foods to low income participants by 50 new customers per week; to increase farmer income by 10% through encouraging use of SNAP/EBT at the market; to increase awareness of the availability for healthy food to all demographic groups within the immediate area of the market.
Activities:  
Describe the activities used to achieve the goals and objectives.  Include all baseline and current data so that changes and accomplishments can be quantitatively measured and be apparent to the reader. 

EXAMPLES:

1) Purchased EBT terminals or other needed equipment and supplies.
2) Provided training for market managers and vendors. Describe types of training that took place and the dates and number of participants, participant evaluations for each. 
3) Advertised to targeted groups and eligible patrons of the availability of SNAP/EBT and the availability of locally-produced fresh food. Describe the type and frequency of advertisements used. 
4) Recorded EBT sales and measurements of the change in total sales before and after EBT implementation. Describe methods used to measure increases in sales, customer traffic, and EBT usage.

Accomplishments: 
Describe what was accomplished, using quantitative results/measurements. Be comprehensive, descriptive and detailed in regard to each accomplishment. If developed with grant funds, provide website addresses and links to any materials made available via the Internet.  
EXAMPLES:
1) (Number) EBT terminals were purchased and installed for the 2014-2016 seasons at the Farmers’ Market.  Expand on which markets are now using EBT, length of time necessary to establish the system, the details/obstacles of the operations (does it accept SNAP, debit and credit? Tokens or scrip? Were manual vouchers used prior to EBT? etc.).  
 
2) A full-day of EBT training for market vendors was held on (Date). (Number) vendors received training.  Which organization or individual provided training, cost, etc.? Feedback from vendors based on training.  

3) Advertising before and during the market season for EBT availability was carried out via XX radio spots, XX signs at the market and a weekly notice in the county newspaper from March to October. How were advertising formats selected and targeted to various prospective customers? Were other alternatives considered? Which were most effective and why?  
  
4) EBT sales averaged $XXXX per week during the 2015-2016 seasons, as compared to $XXXX in the previous 2014-2015 season. Overall sales at the market increased by an average of $XXXX per week.  Be sure to relate current dollar amounts to baseline figures from previous years as this demonstrates the level of success of the project. If possible show comparison between first and second market season for EBT use. Did the number of vendors increase/decrease after EBT was implemented, etc.? Describe any problems with the system/vendors/consumers and how they were handled.  
Beneficiaries: 
Describe how both the direct and indirect beneficiaries gained from grant activities.  As much as possible, describe the demography of market vendors, customers and the surrounding market area (income level, ethnicity, age, etc.).  Indicate how specific groups benefitted from the grant, including any data supporting these conclusions. Ideally, this should include feedback from vendors and consumers, as well as any available quantitative data. 
Discuss and compare baseline data to that gathered at the completion of the grant.  FMPP would like to know the:
a) Number of direct and indirect jobs created and retained. This may include a listing of full/part-time jobs directly resulting from FMPP (salaries paid by grant funds), and those that may have been created indirectly, such as new market vendors, market staff, market maintenance, etc.).  Distinguish between both.
b) Number of markets expanded and/or new markets established, and any change in customer base.    Discuss the number of markets and, as much as possible, the increase in customers and any feedback that they might provide for shopping at the market.  Indicate the number of neighborhoods/areas/populations centers that the market(s) has expanded into and demographics.
c) Dollar amount and percentage change in market sales. 
d) Number of farmer/producer beneficiaries.  Include both current and new.     
    
EXAMPLES:

1) The market area is located in a mixed income area. Overall, mean household income is $XX, XXX, this includes predominantly Hispanic/low-income households. The poverty rate is XX% with nearly XX% residing in rent-assisted housing. 
2)    Low-income customers now have better access to wholesome food.  For example, XX EBT 
       customers/week consistently shop at the market; this is up from XX EBT households at
       the start of the project, and approximately (percent) of the total customer base.
3)	All of the participating farmers/vendors reported an increase in sales (increased sales in various ranges of $XXX-$XXX per week).
4)	Local businesses were surveyed and (all/half/20 percent, etc.) reported increased foot traffic on the days the market is open.

Lessons Learned:  
Discuss the lessons that were learned from completing the project. Lessons learned during the project may have influenced the direction/decisions, helped to improve the process, and/or optimized the results. Sharing these experiences may be quite helpful to those seeking to learn from your experiences and to achieve similar results. 
Provide insight into things such as:
EXAMPLES: Which strategies worked (well/did not work well) during the project?
· What unanticipated challenges were encountered?
· What unexpected positive results occurred?
· “If I had it to do over, I would have…” 
· What specific advice do you have for others taking on a similar project work?


