“An Investment in the Future:” The Improvement
and Expansion of Historic Downtown Hot Springs
Farmers Market

To broaden the diversity of vendors and
customers that attend the market, address
infrastructural issues that currently impede
vendor and consumer participation, and improve
the access of fresh food to lower-income
consumers through increased focus on
WIC/Senior Farmers Market Nutrition Program
coupon redemption, food stamp redemption, and
nutritional education.
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Activities Performed and Milestones Achieved

Activity: Developing brochures and advertising

Objective (#1): Increasing Farmers” Market Participation and Public
Awareness (this overlaps with Objective #7)

During the past year, the Historic Downtown Farmers” Market increased its
economic impact on the community and region, as the number and variety of
vendors, customers and special activities continued to grow. The record-
breaking participation of 38 vendors on a peak Saturday in July included 20
growers, 9 value-added vendors and 9

additional exhibitors with information on

health and nutrition education, community

involvement and other areas of interest. To

increase awareness of the market and its

value to the region, the market’s first

brochures were printed, both in English and

Spanish. These proved to be a key outreach

tool. The brochures are reprinted on pages

12 and 13.

Although distribution of the English

brochures was a simple matter, it was more of a challenge to get the brochures
directly in the hands of the growing numbers of Hispanic residents in the
community. Advance research with local Hispanic contacts revealed the fact that
Hispanics would more likely pick up a publication written completely in
Spanish, rather than a larger publication containing both English and Spanish
translations. A local Spanish language schoolteacher provided the translation for
the Spanish brochure. While asking advice from “Amigo,” a local regional
Spanish newspaper, about the best distribution spots for the brochure, we
received a great offer: the newspaper was willing to deliver the entire quantity
of our brochures along with their newspaper to all their distribution outlets, at
no cost. We gladly accepted this partnership, which allowed us to directly reach
12,000 Hispanic subscribers in 18 Arkansas cities.



Extensive radio advertising, designed to attract Hispanic
and other ethnic vendors and customers to the market,
was also secured with grant funds. This augmented the
free radio PSA’s in Spanish which were recorded and
aired earlier in the season. Coverage included major
area radio stations, including Hot Springs” only Spanish
music radio station, KPZA.

Activity: Recruit area organic, Latino and
other ethnic growers
Objective (3): Broaden the Vendor Mix

Advertising was secured with “Natural Awakenings,”

a local healthy lifestyle magazine. The ads encouraged
market participation by produce growers of all ethnic
backgrounds, as well as organic farmers, and included a
no-risk incentive offer for new vendors to try out the
market.

“Amigo” newspaper continued to be a real friend to the
farmers’ market, augmenting our paid ads with
extensive articles and photos included in their
publication at no additional charge.



The market continues slow but steady
growth in this area. The Laotian vendors
who joined the market last season have
expanded their presence at the market.
Their extended family now rents two stalls
at the market. Although the market
currently has no certified organic vendors,
the number of growers using organic
farming practices has increased, and new
value-added items such as handmade
organic soaps continue to increase the
market’s diversity.

Activity: WIC / Wal-Mart Incentive Program follow up
Objective (4): Increase the WIC redemption rate to 65%

Our last progress report described the WIC FMPP incentive program which was
launched in partnership with the local Health Department and Wal-Mart in
order to draw more WIC mothers to frequent the farmers” market. Both entities
were enthusiastic about the new partnership, which yielded strong participation
by WIC mothers. The program aligned well with Wal-Mart’s current initiatives
that encourage sustainable agriculture, healthier lifestyle choices and improved
environmental quality.

Upon receiving the 2007 WIC Farmers” Market Nutrition Program voucher usage
statistics for our market from the Arkansas Health Department, we were both
pleased and disappointed. Although our seasonal dollar redemption total
increased (from $13,608 to $16,702), the cash redemption rate decreased from
51% to 50%. (More vouchers were issued than in the previous year.) This statistic
surprised us, since around 150 WIC customers participated in our Wal-Mart gift
card promotion program, indicating a robust WIC contingent at the market.
However, our state FMINP coordinator assured us that Hot Springs is positioned
well compared to the rest of Arkansas. Our market is 7th in the state in terms of
WIC voucher redemption value. Only 2 of the 6 larger markets were able to
increase their cash redemption rate during the past year; three others saw a
decrease, and one stayed the same.

Believing strongly that increased FMNP utilization is an effective tool to foster
nutrition education and combat childhood obesity, market organizers plan to
offer the promotion program again next season.



Activity: Children’s Activities, Promotional Items,
Directional Signage
Obijective (7): Increase Frequency, Diversity of Customers

Children’s activities continued to be a strong market
element, although no further grant monies were
expended during the last period. Events included a
children’s day at the market; hands-on crafts
demonstrations; gymnastics, tumbling, wellness and
fitness activities; story time with related themes;
and creating “animals” from vegetables.

As previously reported, grant-funded T-shirts, caps,
aprons and fans have helped promote the market
and increase its visibility. Proceeds from the sales
of these items benefit the construction fund for the
permanent market facility.

Directional signage and a colorful market banner,
also resulting from the grant, are now making it
much easier for visitors to find the market
location, which is quite obscure and removed from
any major thoroughfare. The signage directs
market visitors both to the current and new
market locations, which are separated only by a
small street in between.



Activity: Architectural Design and Signage
Objective (8): A Permanence of Place

Following a final public input meeting during which the vendors provided
considerable direction, the architectural firm for the project was able to finalize
conceptual plans for a permanent covered facility for the market. In the spring of
2008, the market applied for state funding that could fund initial construction.

In August, Arkansas Governor Mike Beebe formally announced the award of
$350,000 in state grant funds for the groundbreaking for Phase I of facility
construction to finally occur.

Although the expected time frame for groundbreaking has been delayed more
than once, the Friends of the Farmers” Market and the community at large
received the funding announcement with great enthusiasm and excitement.
Additional private, corporate and public funds are already being sought, using
the new state funding as leverage. The architect’s new Phase I conceptual plans,
modified to fit the budget, are attached, as are a site plan and Phase II plans for
future expansion.

Initial direct assistance through the on-site visit of USDA architect Fidel Delgado,
coupled with $25,000 in FMPP grant funding for facility planning and design,
enabled Hot Springs to position itself ahead of all other Arkansas cities applying
for the state grant funding. The Arkansas Agriculture Department recognized
Hot Springs out of all the applicant markets as being the most thoroughly
prepared to break ground and build a new farmers” market facility.

The new native stone directional sign designed by the Friends of the Farmers’
Market Advertising Committee is another major outcome of the FMPP grant.
The committee decided to place it in the Transportation Plaza at Orange Street,
where its angled orientation can greet oncoming motorists arriving at the new
market location from either Broadway Street or Malvern Avenue. The Friends of
the Farmers” Market donated additional funding to make the sign two-sided.
They also secured a major donation from a local stonework company that
augmented the $4,000 in FMPP grant money available for the project. The Hot
Springs Street and Engineering Divisions prepared the site and provided
construction supervision. A newspaper clipping and photo highlighting the
project is included on page 17.

An additional purchase of 35 commercial grade, weather resistant folding chairs
was authorized and purchased with the remaining grant funds, allowing the
market to provide seating for even larger events. The seating proved useful
during the recent unusual performance at the market by the Hot Springs Music



Festival of a piece featuring an antique tractor and concert harp. All seats were
taken, and many more stood nearby to witness this unique musical event.



Challenges and Favorable Developments

CHALLENGES

Although the owners of a nearby building offered temporary onsite
storage of infrastructure equipment, the need arose for storage that was
more easily accessible by volunteers. The problem was solved when
USDA approved PODS storage rental for the remainder of the market
season. The Friends of the Farmers” Market recently purchased an
attractive barn-like storage facility which is currently in use until a more
permanent storage option is available with the permanent facility in the
future.

The Senior Nutrition Program (lack of funds for program administration)
and Pilot EBT Program (lack of infrastructure to conduct the program)
were not able to be implemented, as outlined in our second progress
report.

Committee delays posed challenges to a bilingual brochure project and a
directional sign project. Both of these projects have now been completed.

Other project challenges have already been outlined in this report.

FAVORABLE DEVELOPMENTS
The benefits, both direct and indirect, from the grant are numerous:

Complimentary visit from
USDA Architect Fidel
Delgado, providing
professional advice and
guidance on the design of a
permanent market facility

Final architectural

conceptual plans and design

for facility construction

Extensive advertising in the form of radio and print ads and brochures

Numerous directional signs to help customers find the market

Increased market exposure to WIC families



Survey data providing information on customer preferences and future
market direction

Educational displays, seminars and cooking demonstrations to promote
nutrition, health and wellness

Sturdy, reliable equipment to support market performances and exhibits,
including chairs, tables, umbrellas and A/V system

Short-term equipment storage during a time when it was most needed
Increased state and local news media coverage, even spawning related
feature stories on growing trends such as farm community memberships

and agritourism

Increased volunteer and community involvement in market operations,
led by the Friends of the Farmers” Market

New partnerships with
local service providers

Formation of a local
Slow Food convivium

Increased quantity and
diversity in homegrown
produce, meats and
other items sold at the
market

Greater emphasis on educational signage and colorful, organized product
displays by vendors

Increased vendor morale and community spirit
Positive customer comments on market growth in size and diversity
Record numbers of vendors and customers

Current and future business development in the market vicinity



Final grant fund accounting

Balance of Architectural Design Services $15,400.00
Native stone directional sign 4,000.00
Advertising (radio and print) 2,150.00
Other (brochures, promotional items,

folding chairs, etc.) 3,558.00
Final reimbursement request $25,108.00
Total grant funds expended to date $52,899.00
Unspent funds returned to USDA $19.00

A copy of the final grant status report, Form 2694, is included on page 18.

Conclusion

The Historic Downtown Farmers” Market recognizes the fact that the USDA
Farmers” Market Promotion Program grant

played a prominent role, not only in the recent

award of a major state grant for permanent

market facility construction, but in the market’s

continued robust growth and development.

From valuable data gathered by market surveys

to a quality PA system to architectural plans and

support, the market would not be what it is

today without the tangible and intangible

assistance provided by this grant. The Historic

Downtown Farmers” Market is honored to have

been one of the first grant recipients of the

USDA Farmers” Market Promotion Program, and extends hearty thanks to the
USDA administration and staff that lent strong support throughout the grant
period. The future holds much promise for the Historic Downtown Farmers’
Market, which is now poised to enter a new era.

- END OF REPORT -
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SUPPLEMENTAL BUDGET SUMMARY

1. Increase Farmers' Market Participation and Public Awareness
o Printing/Folders/Supplies//Display Advertisements 2 market seasons
Sentinel Record News 10 @) 3210 and 10 @ $375 (85,850)
Radio Spots 20 @ $75 - ($1,500); Bill Hall Printers, market folders ($483)
e Market Survey printing and supplies - Bill Hall Printers

§7,835

$ 250

2. Establish a pilot project for a wireless Farmers' Market EBT (Electronic Bank Transfer)

Equipment; Auxiliary Supplies; and training for farmers

3. Broaden the vendor mix to include area organic farmers and Latino produce growers
Advertising, printing, targeted demographic flyers (two languages)
Radio spots 5@ $75($375); newspaper ads ($400); flvers ($25)

4. Increase the WIC redemption rate of our market to 65%.
Calendars/Market Notices/Printing/Distribution List - Hall Printers

5. Seek funding to establish an Elderly Nutrition Pilot Program.
Two/three training sessions for farmers/staffiset-up/EBT/ (§150)
Postage/envelopes for mailings ($200); posters and handout notices (§100)

6. Sponsor a Series of Educational Workshops on Food, Nutrition, and Health Issues
Portable Sound system ($1,499), auxiliary equipment/supplies/portable microphones
(8500), extension cords (850); transfer boxcar to site (8250)

~1

. Increase Frequency of Customer Attendees/Attract a More Diverse Customer base.
Media advertising, printing, supplies, targeted mailings 2006-2007 Radio
ads $75 each ($1,500); Newspaper ads 4x 4 ($1,530); postage (8215);
Market signage (two languages) ($600) Banners ($300)- directional, Seiz Sign Company
e Tomato/Salsa Competition Prizes, supplies, printing
e Overall Competition/Prizes, cost of photos, decorations
e Farm Tour/transportation by bus and promotional materials
e T Shirts, fans, aprons, caps, printing, set up costs
Locker Room Athletics Aprons, caps; print set up, discount for pre-orders, fans
e Children's activities/printing, coloring books, balloons
Printing, Bill Hall Printers ($370) Balloons, Southwest Specialties, ($50)

8. A Permanence of Place: Conduct a Feasibility Study/Facility Design and
Architectural Plans for a Permanent Location for the Farmers' Market.
eFacility Planning and design - Arnold & Associates

eInfrastructure Equipment
Permanent banners (2) (81,000); Commercial Umbrellas (wind resistant) catalog listings
w/stands ($1,879); 10 display tables heavy duty ($1,990); 75 chairs @$25 ($1,875)

TOTAL BUDGET SUMMARY

$3,000

$ 800

$375

§ 450

$2,299

$4,145

200
200
500
600

“ B e o

$420

$25,000
$ 6,744

$52,918
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The final conceptual plan for Phase 1 of the construction of a permanent
market facility includes a multi-purpose stage and 20 market stalls. In future
phases, both ends of the facility can be expanded.

14



M -
= Vendors' Booths = >
=4
U Community Room %
. &3
- w
v LGSz
DOWNTOWN FARMERS' MARKET PLANS 1/16" & nMr m
= %
=1 Hh 2 m,
vill__ \\// w _m z
’ LS = e B
s E 2%
. . z0
. &5
. =0
".IIIIIICll._y...IIIIII||III|||I|4.H.|I.__.\\ " , .,/L_ IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 1 mm =
1 Men U ,_ _X ..a/ | EF
W ol = s — ,”v// N _ N
1 B ™ 4 hY | a
| f/._. \\ .Q\_ L // . [ . » Ol
I g y [ : i
|| Caterer z Enclosed Pavilion 4 | Staga : > Market e I
| o [ . - |
| | ; \_\_ - - L] L] o |
I b § B [
| gl : \\ |
| 55} ._m\ _
| /
L . \\\ e L -
S o
~ -

DOWNTOWN FARMERS' MARKET PLAN 1/8"
PHASE 11

AMER £ P
MARKET -
N LAAMERS J
L]

L ASSOCIATESePLE

BOUALAS A. ARNOLD

% _
1l W
DOWNTOWN FARMERS' MARKET ELEVATION 1/8"

PHASE II

E |
|

15



eV

09 =.l NVId3lls

P=

FARMERS' MARKET PROPOSAL
TRANSPORTATION PLAZA AREA
HOT SPRINGS, ARKANSAS

16



17



18





