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COLD CHAIN GRANTS FOR  

EMERGENCY FOOD ASSISTANCE PROGRAM 

PERFORMANCE MEASURES 

The outcomes and indicators below provide a framework that allows grant recipients and subrecipients 

to track and evaluate progress. Please provide current baselines and expected growth numbers.  

OUTCOME 1: IMPROVED COLD CHAIN CAPACITY FOR STORING, PACKING, AND 

DISTRIBUTING REAL FOOD  

Indicator Description 

1.1 
Number of cold storage equipment units purchased. 
Examples: All walk-in, stationary cooling unit, refrigerator, chest freezer, reach-in coolers. 

1.2 

Number of processing/repackaging equipment units purchased or improved.  
Examples: All pieces of a system, such as a bagger, filler, shipped in two or more pieces and installed together, 
or if an accessory is counted as one piece of equipment. If buying two accessories to an existing bagger filler, 
this still counts as an improvement to one (1) bagger/filler. 

1.3 Number of cold storage distribution vehicles purchased. 
Examples: refrigerated vehicle, mobile cooling unit, trailers/mobile cooler/freezers and other such items. 

1.4 

1.4a 
1.4b 
1.4c 

Cubic feet of cold storage capacity added. (Required to report on at least one of a, b, or c; ensure 

selection of all relevant to the subawards). 
a. Cubic feet of stationary/fixed cold storage capacity added 
b. Cubic feet of delivery/mobile cold storage capacity added 
c. Cubic feet of flexible (storage and delivery) capacity added  

OUTCOME 2: IMPROVED ACCESS TO AND UTILIZATION OF REAL FOOD SUPPLY  

Indicator Description 

2.1 
Number of additional participants receiving fresh, frozen, and minimally processed foods 
(average individuals per month). 

2.2 
Units1 of product distributed as a result of additional capacity; includes increased 
amount/pounds by product type. 

2.3 
Number of new sites/locations/access points established for food distribution. 
Examples: Stationary/established sites with new equipment, drive-throughs, mobile distribution and delivery 
pathways, food lockers. 

2.4 Number of existing sites/locations/access points that have increased food distribution 
capacity. 

 
1This metric will be agreed upon at time of notice of award.  
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