The International Market at Courthouse Park -- New EBT Start Up

Fresno County of Fresno, California received $94,445 to open a new farmers market that
increased the access of ethnically diverse small and medium-sized local farmers to market their
produce directly to consumers. Funds were used for market infrastructure, to train the farmers, to
promote food safety, and to implement a consumer awareness program about the health benefits
of shopping at farmers markets.
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Project Summary:

This project established a certified farmers' market with an Electronic Benefits Transfer-
ready system, increased access for ethnically diverse small and medium-sized local farmers to
direct market produce and promoted food safety. It also increased consumer awareness
about the benefits of shopping at farmers' markets. Work was administered through the
Fresno County Economic Opportunities Commission (EOC) and was completed within the
planned 30 farmers’ market events. The primary goal was to establish a farmers’ market in
which EBT and WIC recipients could use their benefits to purchase locally grown,
nutritionally wholesome produce. This allowed ethnically diverse farmers direct access to
new clients. The clients would therefore benefit from locally grown fresh farm products.
One collateral benefit of the program was that it provided training to local farmers in topics
such as marketing techniques and food safety. An additional advantage of the program was
educating the consumers about the benefits of shopping at farmers' markets in general.
Community partnerships with the University of California's Cooperative Extension
(UCCE) helped to ensure the program’s success.

Project Approach:

This multi-faceted project was envisioned to create an environment in Fresno County that
establishes, nurtures, and promotes farmers' markets and other direct marketing opportunities for
farmers. The project would create a win-win opportunity for Fresno County's ethnically diverse
farmers, small-midsized farmers, EBT-recipients, WIC program participants and promote access
for all consumers in general.

Another phase of this comprehensive project was to develop a Consumer Awareness Campaign,
which was a four-week ad campaign on English, Spanish, and Hmong radio. The Media Volunteer
Manager, looked into having one to two billboards donated. This awareness campaign also
included bus signs and direct mailings. The ‘Public Service Announcement’ airtime was donated
to the campaign.

Yet another strategy was to partner with the Fresno County Economic Opportunities
Commission (EOC). The partnership was devised so that the EOC could launch the
Garden Market at the Courthouse Park. The EOC provided information regarding the
latest resources and their expertise in developing farmers’ markets. This organization is
known as the farmers’ market “expert” in the Fresno region and has a long history of
success in explanding farmers’ market access within the CalFresh (EBT) and WIC
programs. In addition, EOC will coordinate with the Community Food Bank’s new
mobile kitchen — Nutrition on Wheels —to demonstrate how to cook with uncommon
fruits or vegetables, such as those found at the Garden Market. EOC was to be the
responsible organization for this facilitation.
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Goals and Outcomes Achieved (accomplishments, results, and conclusion):

Garden Market at the Courthouse Park

Developed from June 1, 2010 to July 12, 2011, the International Market at Courthouse
Park adopted its new name the “Garden Market at the Courthouse Park” (Garden
Market for short). The name of the original farmers’ market (The International Market)
was changed to the “Garden Market at the Courthouse Park” due to the fact that the
original name seemed exaggerated. The planning group felt the term “international”
did not fit with the overall nature of the Garden Market and did not represent all
international fruits and vegetables in the world. With the Garden Market’s launch, the
new EBT wireless Point of Service (POS) machine was also available and in place.

The Garden Market opened next to the Fresno County Courthouse, which is surrounded
by six bus stations. This specific site was chosen because of the high concentration of
low-income individuals and families that ride the bus. Out of the six stations downtown,
four bus stops surround the Garden Market itself. The location of the Garden Market is
imperative to target the bus patrons and the courthouse clients —assuming they would
use their EBT cards to buy fresh fruits and vegetables. When the Garden Market
operates, it attracts EBT users, local customers from the City and County departments,
courthouse customers, as well as others. From the EOC coordinator’s observation,
roughly 5 out of every 10 customers were low-income. Of the customers buying, roughly
2 of 10 buyers were low income.

The Garden Market planned to enroll up to 30 vendor booths. However, the Garden
Market averaged roughly ten farmers per market day. One successful aspect of the
project was that it recruited an ethnically diverse group of farmers made up of the
following cultural backgrounds:

e Hmong- 3,

e (Caucasian -3,

e Hispanics-3

e African American-1,

e Native American-1

The diversity of the participating farmers brought an international flair to the Garden
Market. Each of the farmers grew and sold their own specialty vegetables. For instance,
one Hmong farmer sold asian-based eggplants, bitter melons, and various green
veggies. Other farmers of Hispanic, African American, Native American and Caucasian
descent also grew and sold fruits and mixed vegetables (such as cabbage, celery, green
chard, black eye peas, as well as some organic fruit.

The current state of the economy had a significant effect on the Garden Market, which
did not attract very many local farmers to participate. Sales also suffered as the Garden
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Market grossed a little over $30,000 in the 30 farmers market events. That is roughly
$1,000 in gross sales per market day. In addition, many employees working downtown
were the major buyers at the farmers market, and when layoffs were implemented,
many people lost their jobs and the farmers market lost a lot of its business; which
resulted in a financially depressed farmers market.

SNAP at the Garden Market

The newly implemented EBT system was a success for all, and while applying a new EBT
system normally would had taken 45 days or longer, the system was implemented with
relative ease. Though it did help to generate some profit (from SNAP benefits), it was
not a major source of revenue for the farmers. The EBT program started in May 13, 2010
and ran through October 30, 2010 and the second half of the farmers’ market ran from
May 24, 2011 through July 12" 2011.The EBT (SNAP benefits) generated $2,100 in total
sales for the 30 farmers market events. The highest transaction amount was
approximately $200 a day and the lowest amount was about $2 per market day. The
first year, the EBT transaction system averaged about $55 of SNAP benefits per market
day and dropped in the second year of the remaining farmers’ market season. In
conjunction with EBT system, EOC authorized the Garden Market to accept the Women,
Infant, and Children Farmers’Market Nutrition Program (WIC FMNP) voucher, which
gave the customers who participated in the WIC FMNP the opportunity to buy fruits and
vegetables.

Community Food Bank — Nutrition on Wheel (N.O.W)

The partnership with the local Community Food Bank’s — Nutrition on Wheels was a
success within the community, but strained the Food Bank’s resources after the first
food distribution at the Garden Market (due to the heavy request of the N.O.W at other
communities around Fresno County). However, the partnership ended up supporting
over 200 individuals - served with wholesome food that impacted over 500 families’
lives. (Pictures are attached).

Buy Fresh, Buy Local: The Eater’s Guide to Local Food

A partnership with local organization “Central California Regional Obesity Prevention
Program” resulted in the launch of the first edition of ‘Buy Fresh, Buy Local: The Eater’s
Guide to Local Food.’” This guide — produced by the Central California Regional Obesity
Prevention Program, the Community Alliance with Family Famers, and supported by
the California Endowment is the first comprehensive listing of all the farms, farmers’
markets, produce stands, community gardens, U-Picks, CSAs (community supported
agriculture), flea markets, swap meets, and school farm stands in Fresno, Kern, Kings,
Madera, Merced, San Joaquin, Stanislaus and Tulare counties. The partnership resulted
in over 500 guides distributed and over half a dozen instances of media coverage.
(Pictures are attached).

As a result of the various partnerships, the Garden Market was planned and executed
successfully. Another major benefit of the farmers’ market project was that it led Fresno
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to partner with the Fresno County Health Dept., headed by Dr. Edward Moreno. The
newly formed partnership will work together on the Fresno Fresh Project, which seeks to
improve access to fresh fruits and vegetables for individuals and families participating in
CalFresh, while pursuing a federal waiver to incorporate the use of incentives through
EBT (funded by the California Endowment).

Consumer Awareness Campaign
EOC successfully developed the “Fresno Grown” brand to promote local farmers
markets in Fresno County and advertised the brand at the following events:

1. Curry’s Design — Brand Design

Downtown Association — Chile Festival

3. Hmong Specialty Crop and Medicinal Herb Conference —featuring August
Schumacher as the speaker and recognized as uncle to the Hmong community.

N

Beneficiaries:
There were up several groups and individuals who benefited from the farmers market
project:

(1) Garden Market (shoppers, farmers, and customers)
Thirty different types of local farmers were impacted as the farmers market averaged
500 customers per market day. The majority of the sales that helped support the
farmers were the purchases of the downtown-based employees and the committed
shoppers who would come to the farmers market and buy produce each week. Much of
the hot weather temperature (90 Fahrenheit and over) impacted sales as well. For
example, when it was hot, customers did not shop at the farmers’ market very much,
but when the weather was cooler, shoppers would attend more regularly.

(2) Fresno County Department of Social Services and Administration
Fresno County worked with agency partners like the Fresno County Economic
Opportunities Commission (EOC), which has extensive experience in implementing
farmers market and corresponding EBT systems for all thirty (30) farmers’ market
events. Along with hiring EOC, they also brought in-kind support such as, 3 part-time
staff to assist with the Garden Market’s web development, public relations, a market
management assistant, and additional volunteers.

(3) San Joaquin Guide of the Buy Local, Buy Fresh Guide

The San Joaquin Valley's first edition of Buy Fresh Buy Local: The Eater's Guide to Local
Food was released at the Garden Market in Fresno (Courthouse Park) and it showcased
local information such as the Valley's 8-county region is the leading agricultural region in
the nation, harvesting a variety of nutritionally-rich produce for communities here and
abroad. The event handed over 500 booklets to local shoppers. This guide was a result
of the partnership between the County and the California Regional Obesity Prevention
Program (CCROPP), U C Berkeley Ecology Center, Community Food Alliance and other
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community based organizations who helped to provide the information included in the
guide. Others that benefited from this event at the Garden Market were:

= EDWARD L. MORENO, M.D., M.P.H, Fresno County Public Health Officer

= T&D Willey’s Farms

= Genoveva Islas Hooker, MPH, Program Coordinator CCROPP

=  Food and Water Watch, Noelle Ferdon

=  Megan Sabato, Community Food Alliance for Family Farm,

= Fresno County Economic Opportunities Commission, Jensen Vang

= The Medias: Stockton Record, The Modesto Bee, The Fresno Bee, Vida en el Valle
Blog, KFSN 30, KSEE 24

= Roots of Change

= California Farmers’ Market Consortium

= Fresno County Ag Commission

= Fresno County Health Department

=  Downtown Association

= National Hmong Farmers Association

= Curry Design

= Season Taste Chef

= Central Valley Health Network supported by Champion for Change and Network
for Healthy California and the Latino Campaign

=  West Fresno African American Co-op

= U C Cooperative Extension

=  City of Fresno

Lessons Learned:

Following the Market’s limited success and despite holding thirty events, the
County decided to close the Garden Market down completely after the season’s last
day, July 12, 2011. However, even though the Market closed, it did not stop some
farmers from committing to the Garden Market’s next season. The implementation of
the EBT system was a challenge. In addition, it was observed that demographically
younger bus patrons (individuals age 18 — 30) would not frequent the farmers’ market,
but parents with younger children would. It was noted that it was difficult to draw the
targeted bus patrons into the Garden Market even though it was only 100 feet away.
Fresno learned that a farmers’ market venue is not the preferred type of venue for EBT
shoppers. Whereas, for example, in the Hispanic community, flea markets are more
popular — a one stop shop catering to consumers instead of a farmers’ market.

Additional Information:

EOC - additional resources that supported the Garden Market Project:
e Provided part-time staff for a full month to assist in the following:
0 Web Developer: Developing the Garden Market website:
www.gardenmarket.wordpress.com
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O Public Relations: Aggregating quotes and marketing campaigns for the
Consumers Awareness Campaign, along with marketing to Farmers.
O Market Assistant: Assisted in managing the day-to-day farmers’ market
operation
e Fresh Tops Program — a California Farmers Market Consortium initiative
sponsored by Roots of Change and the California Department of Food &
Agriculture
0 Provided $1,700 in matching dollars to help promote the increase of WIC
and EBT via the launch of the Fresh Tops Program. The program was to
give an extra 50 cents for every S1 spent at the Market. For example, if
$10 were spent at the market, the customer will be given an extra S5 to
spend on any fruits or vegetables of their choice. This gives the customer
a grand total of $15 that they could use at the Market. That is $15 of
healthy and nutritious choices that they might not have otherwise been
able to afford anywhere else. That is absolutely free money they can take
advantage of and in these tough economic times, a little extra money will
go a long way in feeding the homes of many impoverished families in our
community.

The partnership with EOC has led them to contributing staff time to expand the Fresno
Grown Campaign. The original goal of the campaign was to promote Fresno County
residents’ awareness of farmers’ markets, inform them on the health and economic
benefits of buying fresh local produce, get them to purchase their produce at farmers’
markets and have them integrate new and different “ethnic” produce into their cooking
repertoire. The campaign was a success and attracted many people who heard about
the Program. To date, about 20 people had called in to inquire more about the farmers’
markets in Fresno County.

Contact Person:

Michael Lopez, Senior Staff Analyst
2135 Fresno St, Ste 100

Fresno, CA 93721

Office: 559-600-2345

Fax: 559-600-2310
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Consumer Awareness Campaign Designs:

(1) The Fresh Grown logo

E S

il

(2) Fresno Grown Banner

available at your
cal farmers markets

s oy

Morkets moy accept:
Cash, WIC, Senior WIC,
WICFVC, EBT, and Fresh Tops

559-464-5611
WWW.FreSnogrown.org e s
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Website (www.gardenmarket.wordpress.com)

About Us | Contact Us | Fresh Tops Program | Location & Parking | Media | Meet our Vendors
Resources | Sights & Sounds | Support Us | Ten Reasons to Shop Here | Want to be a vendor?

Sights & Sounds

Click on any image below to view a larger version!

af hoere Parl

a farmers' market,
where our

roots

come together

Email Subscription

Enter your email address to
subscribe to this blog and
receive notifications of new
posts by email.

Jain § other followers

Sign me up!

Blog Archive

% August 2011 (1)
# November 2010 (1)

TERT & Ciebnbar 7O 13
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