USDA Agricultural Marketing Service
_ LS, DEPARTMENT OF AGRICULTURE

COMMODITY PROCUREMENT

2024 Industry Meeting Agenda
Monday, April 1, 2024

Time Activity

1:00 pm —2:30 pm Registration

2:30 pm —2:40 pm Welcome and Introductions

2:40 pm —3:00 pm Commodity Procurement Program: Modernization and the Future of Commodity Procurement

3:00 pm —3:15 pm Specialty Crops Procurement Division Priorities

3:15 pm —4:15 pm Special Purchase Programs (CCC and Section 32)
e Yearto Date
e  Feedback

4:15 pm —4:30 pm Break

4:30 pm —5:00 pm FOB Origin/Offshore Discussion

5:00 pm —5:30 pm Meet Your Specialist

Begins at 6 pm Networking
Crowne Plaza Kansas City Downtown (The Rail Bar & Bites)
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Tuesday, April 2, 2024

Time

Activity

9:00 am —9:10am

Day 2 Kickoff

9:10 am —9:45 am

FNS Initiatives

9:45am—10:15am

Master Solicitation Updates and Vendor Responsibilities Discussion

10:15am—10:30 am

Break

10:30am—11:15am

Long-Term Contracting

11:15am-11:30am

ASN/Invoice

11:30am—1:00 pm

Lunch

1:00 pm —2:15 pm

Roundtables
e New Vendors/ Inspection Requirements
e  Forecasting, Audits and Products Specification Requirements

2:15 pm —3:45 pm

Complaints and Rejected Loads

3:45 pm —4:15 pm

Discussion Forum (Questions and Answers)

4:15 pm —4:30 pm

Closing Remarks
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