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              ABOUT MEDIATION IN THE 

ALTERNATIVE RESOLUTION PROGRAM

Mediation is a voluntary form of dispute resolution.  The goals of mediation are to resolve issues and rebuild work relationships so that the parties can move forward.
Mediation gives the parties the opportunity to discuss the issues, clear up misunderstandings, solve underlying problems and develop a resolution. 
Mediations should not be used to establish precedents, policies or procedures. Mediation does not determine guilt, blame or fault in a matter.                   

 Mediation is a structured process that is guided by a trained professional.  A mediator does not resolve the allegation or impose a decision on the parties.  Instead, the mediator helps the parties to agree on a mutually acceptable resolution.  

The mediation process is strictly confidential. Mediation produces legally binding settlement agreements. Violations of settlement agreement should be reported. Mediation does not limit or restrict your right to use formal processes if the mediation is unsuccessful, as long as time frames are observed. It is not necessary to have an attorney or a representative present in order to participate in mediation, but is permissible. 

Some of the advantages of Mediation: 

Mediation does not stop or toll the time frames or procedures for processing an EEO complaint or any other type of grievance.

Mediation is an efficient process that saves time and money.  Successful mediation avoids a time consuming investigation and achieves a prompt resolution of the allegation.  The majority of mediations are completed in one session, which usually lasts for one to five hours.

Mediation is fair.  Mediators are neutral third parties who have no interest in the outcome.  Their role is to help the parties resolve the issue.

Mediation is a confidential process.  The sessions are not tape-recorded or transcribed.  Notes taken during the mediation are destroyed.

Settlement agreements reached during mediation do not constitute an admission of guilt.

Mediation avoids lengthy and unnecessary litigation. Research shows that the majority of mediations produce outcomes satisfactory to all involved parties.
For further information please visit the Alternative Resolution website at 
www.ams.usda.gov/ar 

