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Executive Sumnary

Demandis highacross the United Statés localy and regiondy grown productand
opportunitiesare increasingopr farmers to meet this demand as local food systems develop
the Deep Southhowever]imited resource and historically disadvantaged faspespecially
thosewho grow fresh producdacea myriad of challenges and barriersagtessindpurgeoning
localfresh fruit and vegetablmarkets

The main challenges that limited resource and historically disadvantaged farreensfiaen
include:availability of necessary infrastructurearvest and postarvest handlingp avoid
lossesmaintenance ahe cold chairto extendshelf life; adequateérrigation, oftenunder
drought or neadrought conditions; access to and informed usearket infornation; accesgo
credit and capitakufficientscaleto sellinto wholesale marketavailability of labor; produdion
of adiversity ofcrops andsufficientvolumeand continuity osupply, among others

In addition,farmers struggle withumerous mamt and infrastructure challengéscluding:
complexlocal and statprocurementequirementsvithin farm toschoolandfarm toinstitution
programs; food safety and traceabibtandardsconditions set bjarge wholesalbuyers;
aggregation and valegdded processing; pricing issuedack of capacity for organic
production and lack ofresources to comply witbrganic productiostandardsCoupled with
these challenges, historically disadvantaged farmers, particularly A#icestican farmers,
tend tobe older; operatiewer fruit and vegetable farms in the Deep South; do not farm full
time; and may lack a plan for farm succession as their children pursue other prof@ssoas.
are also cultural barriers due to a negative perception of agricultaréi@sie and respectable
business.

As a whole, ltese issuesignificantlya f f e ct f ar meetssaedippdbmahndifrony t o
ingtitutional and wholesale buyers for local fresh proditeny distributors areinterested in
buying local producdyut find thatthey meet their needs feolume consistencyand quality

more easily and abwer costsouréng from large farms irCalifornia or South Floridrather
thanbuying localy from smaller farms

This study has identifiedumerous and variempportunities to address the efarm, market, and
infrastructure barriers small farms face in accessing these merkle¢ésDeep Southncluding

providing capacity building and technical assistadaectly linked to market activity

facilitating collaborationamorg farmerdo share resourcesd achieve scgleatalyzing new
andworking with existing produce aggregatorsjoving beyond direct markeisto local

institutions and businesses, and varying the types of product that meet the needs of high and low
end cistomersaligning crop productiorto market windows; expandingse oforganic

production practicesandfully utilizing hoop hous technologyamong others.

There is significant room for growth in local and regional food systems in the Deep South states
of Alabama and Mississippivhich are currently underdevelopddis reportrevealspragmatic
interventions and insightbat will shape the successdsvelopingocal and regional food

systens in the Deep SouttAmongthemare the importance of collabomatialong the supply

chain the role of market intermediary actors (such as supporting organizations, aggregators,
distributors, andood hubg who can expand the reach of local products into new markets;
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information sharinglong the supply chajtranspagency and trust in building relationships; the
need to diversify partneend to work directly at the farmer leyéhe need foaccountability
processes and systems built iptojecs thatensurecapacity andollow through;and
encouraging farmers to takncremental steps to access larger markéis Wallace Center
intends this report to be a resourceffomers, farmegroups and entrepreneuts learn of new
markets, stimulateollaboration, and encourage strategies to begin to address limitatibes i
food system.

l. Introduction

In 2011 the Wallace Centawith funding from the Walmart Foundation, initiated a program to
more effectively link limited resource and historically disadvantaged farmers to local produce
markets in the Deep South. Adirst step in this work, the Wallace Center undertook a study of
the fresh fruit and vegetable markets in Alabama and Mississippi, specifically focusing on
challenges faced by limited resource and historically disadvantaged farmers.

This report explorede issueshesefarmers face and offers an array of potential solutions to

address offiarm, marketand infrastructure problems.dtovides aroverview of historically

disadvantaged and limited resource farmers in the South; presdarsrochallenges tit these

farmers experience in meeting local and regional market demand for fresh fruits and vegetables;
explores market and infrastructure chall enges
andofferskey insights and findings relateddevelopng effective market linkages.

The main body of theeportconcludeswith key points for moving forwartb increase limited
resource and historically disadvantadg@aaner®success in the local and regional food system
Appendices include farmer resourcesgional information on vegetable productipacking and
processing facilitiedpcal aggregatorsanddistributors market information; farmer groups;
supporting organizations; and a local food systemsahafississippi and Alabama

1. Background

A. The Changing Nature of Farming

The foodand agriculturéandscape in the United States has undergone a dramatio shétlast
100 years. Where smaltale, locally based agriculture production once dominatarket
power has shifted to large natiomaldinternational players along the supply chdiiving down
prices paid to farmers and keeping mardordreshfruits and vegetablesmall along the rest of
the chainFocus onvolume andcost competitiveness has lede introduction of new
technologieandenvironmentallyunsustainable practices to reduce transaction cost®and
encourage economies of scale in agriculture.



At the same time,emand for fresh quality producerising driven by consumer attitudabout
the importance of fruits and vegéles in their diet8Buyersneedyearround supplies of fresh
produceto keep pace with market demand

Consumersand retailerarealsoincreasinglyconcerned aboudbod safety. Retailers and their
distributorsmust meet stringent requirements fi@shproduce includingertification, liability
insuranceand traceabilityrom field to consumemNew requirementsicreasd a r nf@angad

and transactionosts asmanagement time and skilareneeded to implemesbmetimes

burdensome and expensiveutgions. These costs disproportionately affentllscale limited
resourcdarmers and create newhallengegor them tocompee in thecommercial marketplace.

In the Deep South (Alabam@gorgia, Louisianaylississippj and South Carolinasmaltscak,

limited resource and historically disadvantaged farfreraggle to take advantage of
opportunities to meet consumersd demand for

B. Limited Resource andHistorically Disadvantaged Farmersin the South

Beginning, limited resarce, andistoricallydisadvantagetirmersmake up a surprisingly high
percentagé 40%0 of farmers in the United Statesith limited resource farmers accounting for
14%of the total According to the 2007 Agriculture Censd$% of farmersn Mississippiare
limited resource, while thete is15% in Alabama According to the USDAa limited resource
farmerhasdirect or indirect gross farm salesnot more than $163,200 (for FY2012) in each of
the previous two yearanda total household income at ord& the national poverty level for a
family of fourd or below50 percent othe county median household income in each of the
previous two years. These farmesty heavily on offfarm income, usually from unearned
sources such &ocial Securitypensionsdividends interest andrent(Nickerson and Hand
2009).

Farmers who areistorically disadvantagedre defined abBaving been subjected to racial,
ethnic, or gender prejudice, without regard for their individual qualities. ifblude African-
Americars, American Indians or Alaskan natives, Hispanics, and Asians or Pacific Islanders.

African-Americanfarmersmake up the largest group of historically disadvantaged farmers in the
South.Mississippihas the largest percentage of Africdmerican farmer$12.6%), followed by
South Carolina (8.1%), Louisiana (6.4%), Alabama (5.6%), and Georgia (4.8%)t these
numbers intanational perspectiveoughly1.3%, or41,00Q of the3.3 million farmersn the

United StatesreAfrican-American(USDA 2007 Censusf Agriculture) African-American
farmstend to be smadr than the averagthe averag&Sfarmis 418acreswhereadAfrican-
Americanoperatedarms average 104 acrédrican-Americanfarmsalso have fewer salean
average 0%$21,340annually comparéd with $134,807 nationwide.

Alabamahas2,709African-American farmerswhile Mississippi ha$,306(USDA 2007 Census
of Agriculture). Thesenumbers are smalbuttheir potential impact is significair terms of
filling demand for local produce, provitj living wages for the farmerandcreatingjobsin the
rural south where unemployment is hidgtirican-American farmerfiavesome otthe richest soll

1 Historically disadvantagegroducers have been subjected to racial or ethnic prejudices because of their identity as a member of a group without
regard to their individual qualities.



in the United States in the Black Belt rediaf the SouthHowever, nany factors have
contributed tahedifficulties these farmerfaceto adequatelyaccess and serve local and
regional markets.

Over the yearsifrican-American farmes have faced racial prejudice, poor public policeesl
an uncertain economic environment (Woods and GIiR@00. As aresult, large numbetsave
exited agriculture in search of better-&dfm opportunitiesReynolds2002) However,
interviews with anumberof African-Americans who haveetained ownership of their land
reportedawillingness to reenter agriculture if gportunities improve.

African-American farnersare on averagelder individuals Manycurrentlyhold full- or part
time jobs outside offarming Many othershad experience in agriculture growing up, left the
farm, and havaow returned to farming after tieng from other vocatios Unlike children of
farmers who operatiarger commerciabperationschildrenof African-Americanfarmersoften
donotenter the profession whetder farmersetire fromthe family farm

Today, fewlarge African-Americanfruit or vegetabldarmsexistin the Deep Southand those
that remain may lack a plan for farm succesdiznawing new farmers into the field will be
successfubnly if market opportunities grow and farmensrease theiability to tap into new
markets. Théurgeoning consumer demand for local and regional fresh fruits and vegetables
offers a promising boon for the Deep South if the infrastru@ndecapacityare putin place to
support it. Yet farmers face a myriad of challenggsasitioning themselve® fill the demand.

lll.  On-Farm Challenges

Limited resourceandhistorically disadvantagei@rmers face a number of challenges in
producing for andccessing local and regional markets for fresh prodwegsuchfarmers are
effectivelyreachimg beyond locaénd regional direeto-consumer markets to access wholesale
and institutional marketd.his section highlights the most pervasive challenges.

A. Irrigation

Due to weather variabilityrrigation is key tgproducdng fruit and vegetablesf consistent

guality in the SouthFarmergeport that the region has suffered from drought conditions since
2004 leading to an increase ithe number of acres under irrigation in bMtssissippi and
Alabamabetweer?002and2007.Without adequate irrigation, eathewarigion can quickly
undermine a good cragndproducevariations inquality at a timewhen buyers require
consistency.

2 The Black Belt region term originally described the prairies and st@ithf centralAlabamaand northeadtlississippi andit hag long been used

to descibe a broad agricultural region in the Americdouthcharacterized by a history pfantationagriculture in the 19th century and a high
percentage oAfrican Americansn the population.


http://en.wikipedia.org/wiki/Soil
http://en.wikipedia.org/wiki/Alabama
http://en.wikipedia.org/wiki/Mississippi
http://en.wikipedia.org/wiki/Southern_United_States
http://en.wikipedia.org/wiki/Plantation
http://en.wikipedia.org/wiki/African_Americans

B. Postharvest Handling and Cold Chain

Farmers who grow for the fresh market face problems of short preleif life, especially

during thesummer. Moshistorically disadvantaged and limited resouareners do not have
adequate cooling equipment to reduce the temperature of the harvested crop in a timely manner.
This includesharvesting equipmentith in-field coolingfor selected crops, aebycold storage,
adequatgacking shedsasndrefrigerated transportation. For instance, farnneedhydro-

coolers to reduce field heat from 80 to 40 degreisin one hourof harvesto prevent losses
Whole Foodsadvised that the biggest constrairgytface in sourcinffom smaltscale limited
resource farmers in the Deep Soistimaintaining theold chain and transportatioo market
Some farmeraddress thigeed in parby harvesing early in the morning or late in the afternoon
to avoid the hash summer temperatura)ing sohowever still does notool the product
sufficiently to maintain necessary shilé. Low-tech, onrfarm, affordablecooling equipment
such as CoeBot technologyis oftennecessarjor farmersto preserve the cold chato

maintain productuality.

C. Access toCredit and Capital

Access to capital and credit is a major challenge for most-stmallediumscale farming
operationsespecially for limited resource and historically disadvantaged farmers who are not
always demed crediworthy by conventional lending institutiorSomelimited resource and
historically disadvantage@drmerscannot qualify folJSDA Farm Service Agendpan
programsbecaus®f poor repaymentf previous government loans. Banks have loan
instrumetts forfarmers but manylimited resource and historically disadvantaged farrdersot
qualify for theirstandard loandn the 1998 asystem ofCommunity Development Financial
Institutions (CDF$) wascreatedo provide affordable loan capital in comnitigs where it was
limited andto supportbusinessethat offer employment and other desirable social outcomes.
The CDFIshavegood potential for addressing credit needs in sswlle agricultureyut have
been slow to lenth this sector.

For new and bginning farmers, thenany upfront costsof farmingrequire a significant

financial investment. fie initial investment in land and equipment can be insurmountable for
limited resource and historically disadvantaged farnfrsording toAlcorn State Univesity
researcher, Dr. Frank Chukwuma, a new farmer entering the horticulture businessguire

more thar$3,200 per acté he Farm Creditsystemand Farm Service Agency have programs for
beginningfarmers that may hellpmited resourcdarmersget startd in farming. However,

limited resourcéarmers face barrietig accessinguchprograns, cultural barriers areften
foremostamong themincludingdistrust ofthese organizations agg@vernment programs due to
unjust treatment in the past.

D. Scale

In mostwholesale marketsuch as midand largesize retailers and regional or national
distributorsfarm producs need to be available in sufficient quantity and quality to meet buyer
needs at a price that is competitive. In addjtranre and morgholesale byersare requiring
producergo have certified offarm food safety procedures (such@&Pd Good Agricultual
Practice8 or othercertificationg; producttraceabilityproceduresand a minimunievel of
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generaliability insurance(e.g., forwalmart the minimum level is $2 million per incidefor
Whole Foods it i$1 million in produd¢ liability insurancg. Many of these demands can be met
affordably when farmers coordinate production acfasas and pool product through a
production or marketing association (aggregatuaj has access to cooling and packing
facilities. If farmers are to enter intmarketing agreemesitvith wholesale buyergithout an
aggregatarthe scale of their operatismustbe at the level to meet theholesalebuyer
requirementsor it mustgrow.

E. Farmer Training and Capacity Building

As with any new or expanded enterprise actifiymers needew capacities and skills to be
successfulTo supply wholesale and ingttional markets, farmers neachew level of
professionalisnin productionand harvestingracticespusiness and financial management
practicesand marketing.

Often, farmergparticipate irtraining programs determined by othdrsthis study it wasdund

that farmers irMississippiandAlabamaare more motivated to participate in trainings where

they see a clear application of information to their operations. These farmers should have a larger
role indefining their own needs amaitiating requestsdr technical assistancérainingwill be

more effective if farmers can see thatthe words of one farmdii,d oi ng s omet hi ng wi
a tangible benefib

Once training needs are identified, using familiar approaches such as identifying or developing
lead farmerspn-farm demonstrationgarmerto-farmermentoring,and even farmer field
schoolscould play a role in significantly increasing farmer capacity

F. Labor

Thelimited availability of laboiis oftena considerable challenge during planting aad/ést
seasonsThe cost of manudhrm labor is now approaching $9.@d hour Local laboris
typically availableif farmershavea cash flow, but manyarmerscannot affordo hire the
number of workers needed pooperly harvesand packher produce

Additionally, the fresh produce industryestimatedo rely on undocumented workers for a
majority of its labor supplyKandel 2008)African-American farmes are believed tasefewer
undocumenteavorkersthanlargerscalecommercial farmersyet the enactment othe
HammonBeason Alabama Taxpayer and Citizen Protect &wtated an environment of
extremeuncertainty foundocumenteavorkersin Alabama The shortagef labor has had
spillover effect on the labor pool for @griculture For exampleanumber offarmerssaid they
would have taeducethe size of their operatiormkie to a labor shortage

Ironically, unemployment in Alabamand Mississippi is higl7% and8. 7%, respectivelyas of
April 2012(Bureau of Labor StatisticsYounger AfricarAmericansare not joining the
agricultural fieldat the same rat@attheir parents or grandparents .ditny in the South have

% Alabama HB 56, the HammeBeason Alabama Taxpayer and Citizen 8b#ict, is an antillegal immigration bill signed into law in Alabama
in June 2011. The law has had a strong impact on indudgpeEnding on migrant labor, including agriculture.
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explained that there is oftercaltural stigma attached to farmibgcause othe history of
slavery and sharecropping in t8euth coupled with the low potenti&h earna good living
wage These factors have led to an aging population of farmeysuagifarmers are not
replacing thosevho areexiting the occupation or nearing retirement age.

G. Market Information, Crop Variety, and Market Access

Market Information: Historically disadvantaged and limited resource farmers often struggle

with knowingand understandinipe demansiof the marketpladg® whatconsumers and buyers
want.Farmers oftefack necessary timely informati@outmarkets taeact to changes as they
occur.Establishing strong relations with selected buyers and keeping in regular contact with
themand/or, utilizing market intermediaries, such as aggregators, Food Hubs, and farmer groups,
to supply market infornteon to the farmer areays to address this probletdSDAG s

Agricultural Marketing Servicéarket News available online, is another resource for this
information.

Crop Variety: Crop selection is@nerally the same across farms in a regsorwhen a crop is
ready, everyone has an abundance of that(@oogxample, collardsnundating the market and
driving downthe price Growing aopsthatare less prevalent in the South dhat areén demand

by local and regional buyers wouté a good area for investmeas long as supply and quality
standards could be mé&tor instance, Whole Foods has already established relationships with
suppliers of traditionally grown crops in Alabama, but is seekomgtraditional organicrops

for the Southincluding broccoli, celery, asparagus, colored pepfrersgreen)andraspberries.
Another consideration is growingegetables and fruits that enable farmers to have crops ready
for harvest over a lorgg periodof the yeayandfor which there may not be a lot of competition

in the marketplace.

Market Access Limited resource farmers typicalyo not have a good understandinghafw to
sell to institutionsand may lacknowledge ofproper packagingood safetyand liability
requirement®f schools Although the demand for fresh produce is increadingted resource
farmerslack thetime orskills to identify these new markets atoisuccessfully negotiate and
deliver onsale agreementBurther limitingfarme r acdess is theiraed forsupply agreements
that fit the size of their operations and skill sets without imposing enormoa®niskeir
financial stability.

As mentioned earlief, ar mer s & s uc c e s workin@gthroughyan dggrégatdr tha e d
pools product across farraadhas a staffnembemwho understangithe parameters of working

with institutions, can watch the market opportunities, and can communicate with buyers about
crop selection and demand

H. Supply Continuity

The yeatround market fofresh produce is growingo supply this demand, limited resource and
historically disadvantage@rmersneedto expand production and extend the production season
Varietal selections can change seasonally, but buyers still appreciate a steadydlmal of |
produce of any kind throughout most of the yé&armers struggle hawe a steady supply of
product for buyers. For instance, they may have herbs one week and not the nexfayhich
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require buyesto find another source to meet their neédise of geenhouses and high tunnels,

as well ashe prospects of climate changéh{ch modify and perhaplengthen the growing

seasojy canmake it possible for some farms in Alabama and Mississippi to extend the growing
seasonexpandcrop selectionand have a ore consistent supply of product

|. Outdated Equipment

The | ack of modern equi pment and machinery we
competitiveness in the South. Tractors and farm implements are often old and in poor condition,
requiring expensivenaintenance and parts. New equipmentamsitens of thousands of dollars,

and may be needexhly occasionallyn a smaller farmEquipment sharing and/or renting may

be more financially feasiblihan purchasing new equipment

J. Rising Fuel Costs

Farmes fece rising fuel costs to transport produce to marl&ase of thanostlucrative

markets can bseverahoursawayfrom the farmFarmers in rural areas may struggle to reach
urban markets, where demand for local produce is high. Returning to the faremweithpty
truck is also a lost opportunity to backhaul. This is one area where agatggreuld bring
savings and scale

K. Cooperation Challenges

Farmergroups, associations, and cooperatives prosidall to mediumscalefarmerswith a
competitive advatagethroughbetter outeachto larger scale marketaggregatiofdistribution

of product,equipmensharing and market informatiamcross the country cooperatives and
marketing associations have a long history of success as well as challeaggaftie groups

in the Deep South have historically been unsuccessful (with a few notable exceppontEdly
due to poor managemegbntribuingt o f a r me of wakingl dogpératively. tA number

of farmer cooperatives and associatiopsratan theDeep Southbutf ar mer s 6 per cept i
their performancaremixed.However, many wholesale buyers are recommending that farmers
work in associations and cooperatives to achieve the scale needed to sell th thehe near
future cooperative approaes are chosen to meet the growdiegnand for local food would be
prudent to studyunderstandand plan for the typical challenggseseapproaches encounté
viable alternative can be to work through an aggregator/distributciooddaub.

L. Chemical Drift

A problem that small farmers face, especiallyhi@eMississippiDelta regionis the high
prevalence ofirift from chemicalsprayed by either tractor or airplasmedintended for
commodity field cropsChemical driftis a common occurrendlkatcan reduce the quality of
produceor in extreme casekill the crop. Some farmerstated thaeedfor hoop housésto

4 A hoop housés an unheated structure used as a greenhouse and eg@sater. It is commonly built in a hatbund hoop shape out of PVC
pipe covered with plastic. Temperatures can range from 14 to 20 degrees warmer than outside air, providing an enviroacentaiwloeops
can grow during the fall and winter.
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protect their crop froneshemicaldrift. Chemical drift is of great concern to orgaracrhers
however, small to mediuwscale organic farers arenot as prevalent in the South as in other
regions of theountry: If horticultural crops are to expand in the region, a variety of solutions
will beneeadto addresshis dilemma, depending on the local situati®ne farmer in the
Mississippi Deta has reducechemical driftdamage to his crops by establishexgensive
communication with the pilot and airport that the crop dusters fly foomodify chemical
spraying plans according to wind amebperty boundariedde has also had to file in caur
against a nearby farmer who sprayed his fa@msing massive crop and income loss.

M. Other Challenges

Readiness forAssistance Current irmer groups in both Alabama and Mississippi are at
different stages of operational maturity. The quality of lestile in each group varieShere is
anolder demographiof farmersin the Southand theobservatiorthat limited resourcéarmers
and older farmerdo not typically seek training opportunitipeesens a challengeo providing
capacity building and techratassistance

Effective Use ofGrant Funds: Althoughit is the case in all parts of the countinysome degree,
this study found thanithe Deep South, there have been many instanaekich grantsintended

to build limited resourcdarmer®business deelopmentcapacity have halittle tangible impact.
Farmer groups often have limited management capacity to use grants properly. In cae case,
grantwas awarded thatssumed that farmers would engage in cooperative activities that would
justify the constuction of amajor facility. The facility was built, and has not been utilized to
capacity.The trust level wasithernot high enouglfior farmersto feelloyalty to use these

facilities, or the operation of these facilities was not up to the standardssaggéo obtain
farmerloyalty.

In some cases, groupmaynot usefundsproperlyor, as intended in the grarg address
constraintsin such casesafmersare notreceivingthe full benefit of the fundend the methods
employedare nothandson and prticipatoryenough taensure the graffinded activities are
addressing real needs experienced by farmders. result any grant funds awarded should be
closely monitored in an ongoing manner and technical support provided in order to support
success ama@nthe recipients.

IV. Market and Infrastructure Challenges

A. Farm to School Requirements

The National Farm to School Network acknowledges only nine farm to school programs in
Alabama, and none in Mississippithough local food is still purchased by schoolghe state

Part of the reason for the low presence of programs isitfraficantconfusion exists over local
and state requiremeng®verning suclprograms. Regulations vary by state and seem ad hoc
theyalsovary by individual school district.imited resourcéarmers typically do not he the
necessarknowledgeto supply a schodallirectly. According to Emily Broad Leib, Senior

Clinical Fellow in the Harvard Law School Center for Health Law and Policy Innovation,
schools also misinterpret state or@nces around procuring locally, or may not understand what
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is required. This has led to a disconnect between schools and local fanaher$ost opportunity
for farmers to work with the school market

B. Food Safety andT raceability

Due to thenumerougdeady food recalls and food safety issuegolving fresh producever the
past decadéarge retail buyers (e.dalmart T r a d andCostap andosg,othe)sequire
food safetyfarm, and handlecertification and traceability ofarmer®products These carbe
major barriers folimited resourcéarmersdue to the costof certification, inspectionshanges
requiredon the farmandtransaction costs through thignificant documentation require8ome
buyersarelenient in their request for this mfmationin the beginningindallow farmess a

period of timeto undertake the certification process before requiringsmallerfarmerswant

to continue to sell and expand sategsideof directto-consumer channels, they must expect to
make furthernvestments in food safety practices

C. Commercial Buyer Requirements

National retail or foodservideuyers haveequirements for largezolumes of high quality
product, along with liability insurance and food safety certificatramch can be burdensome
for small scale antimited resource farmers if they do not have the capadany commercial
buyers require farmers to carry liability insuraneeet quality standards (US #1); and sign a
hold harmless agreemehtfability insurance can be $2 million for lowerrisk crops and $2
million for crops with more riskThe grower in effect bears the majority of production and
marketing risksSmalktscaleand limited resourciarmers usually lack the infrastructuseich as
proper planting, harvesting, coolingacking, and transportation equipment or facilities,
enable them to deliver on commeraaireementsor fresh produceContracts are not typically
required of smalkcale farmers; e.g., Walmart stated that for local purchasing with-scaddi
farmerstheir agreements are typically dovia email; they require contracts for purska of
$2.5 million and greatekWhole Foods stated thelp nottypically do contracts with local
vendorstheywant to be established with a grower for a yeanarbeforethey arenterested in
contracts, and aftehat periogdmost growers they ar®t interested in getting into a contract,
prefering the limited liability of ehandshake agreement.

D. Lack of Aggregation

The South lackdedicated local farm aggregators wlkam combine product from multiple farms
to meet demand from local buyefgygregators can take the form of food hdlspkers,
distributors, or other entrepreneurs. They may have a facility where th@pobandrepack
product and distribute it tearious buyersincluding other distributorsAlso, ax aggregator can
act as a single point of contact for buyers and farmers, effecégelingas a conduit of
information across the supply chain. Aggregators communicate with buyerpabduttneeds,

5 As ddined by USDA, a food hub is a business or organization that actively manages the aggregation, distribution and matketieg of
identified food products, primarily from local and regional producers, for the purpose of strengthening producer cdpamigsano wholesale,
retail, and institutional markets. Food hubs have positive economic, social and environmental impacts in their comnufiltiagrdical gap
in regional food systems.
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specifcations, pack sizes, requirements, delivery schedalgtiesin demand, et¢cthis

information can be relayed to farmers, providing them a useful service. The aggregator can also
act as a broker, representingt only their own interest btite interesof a farm or a group of

farms to buyersFor instance, an aggregator can work with farrteedetermine their cost of
production and can communicate this to a buyer when negotiating price.

E. Pricing Issues

Mississippi and Alabamiavelarge areas wheredd deserfslimit the availability of fresh

produce. Beyond issues such as the presence of retailers, a major impediment in supplying food
deserts with fresh local produceaifordablepricing. Farmers have to make an adequate return

on their investmentyet produce has to be affordable for foweome consumerdt is achallenge

to ensurghatconsumers have access to affordable, fresh, high quality produce, and that farmers
are paid a livable wag®&educing the number of actors in the supply chain {@hsupply

chains) and the need for long distance transport (more local food) can help reduce the costs
embedded in any given product and help address this challenge. However, competing with prices
resulting from large scale production and vertically irségd systems can still be challenging. In
addition,currentUS agriculturalpolicy doesnot provice the same levels ;fupport to specialty
cropsas to other crop®ften making more refined and processed food a less expeasive
frequently much less laéhful way of taking in calories.

F. Lack of Value-added Processing

Valueadded productsave the potential to increase revenue for prodNeg processing
facilities for limitedresource farmerare under consideratiolh is important for businesses to do
feasibility planning of these facilities tensure that a need truly exists for such processing
facilities andthat producers will actually benefgomefacilities built in the South have not been
able to rumat sufficientcapacitydue to a lack of produ supply

G. Lack of Organic Production

Theorganicsectomationwidehas grown from a $1 billion industry in 1989a $6.7billion
industry in 2010climbing even through the recessi@rganic Trade Associatidc2011).
Organicfruit and produce often camand significant price premiums in the markdtering
smaller farms more value per ache. of the 2007 Ag Census, Alabama teaght registered
certified organidarmersandMississippi had 23Whole Foods in Birmingham stated that they
have a high demalfor local organic produce and cannot keep the supply on the shelves.
However, oganic sles to larger commercial buyers requigorousproductcertification.

5 According to the Healthy Food Financing Initiative (HF®Iprking Group, a food desert id@av-income census tragihere a substantial
number or share of residents/kdow accesso a supermarket or large grocery store.

" Specialty crops are fruits and vegetables, tree nuts, dried fruits, horticulture, @ euops (including floriculture).

16



V.  Opportunities & Recommendations

This sectiorexamines opportunitigsr limited resourcand historically disadvantaged farmers

to develop local markeend offersecommendations for addresgidentifiedon-farm and
market/infrastructure challengéihere are multiple way® intervene inth® e e p Sfoodt h 6 s
system to improve efarm, marlet, and infrastructure challengehesecan bebroadly

characterized as production, markgt and partnership opportunitias well as farmer capacity
building opportunities

A. Production Opportunities

1. Hoop Houses

Hoop houses are inexpensive seaspi@ndng structures in which crops can be grown in the
ground under cover or as seedfimg be planted out to the field. This latter approach is an
effective combinatiomf production practices linkinghoop house to open field production

Either techniquallows farmersto begin seedlings inside a hoop house during colder months and
to transplant them when fields are ready. This combinatiormdaancea f a rproductions
schedule to arrive at a markeith a produckarlier hanthe competitionor offer pioducts that

are typically out of season for that regidwaditionally, hoop houses can protect crops from

aerial spraying and chemical drift from neighboring farms that employ these practices.

Due to extensive outreach via numerous programs, farmersreead)y familiar with hoop
houses. Howeverpse hoop houses visitéor this studywere empy, in disrepairstoring farm
equipmentpr not functioningBuilding farmer capacity to make full use of hoop houses is an
area where farmers could benefit bgreasing their output§eeAppendix A for additional
information and resources.

2. PostharvestHandling and Food Safety

Proper posharvest handling of fresh produce is important to maintain its quality. Farmers can

utilize resources such as FamilyFarmegl.ors m@Whaohkhésal e Success: A Fal
Selling, Post Harvest Handling, and Packing Prodwadeich describes proper harvesting,

cooling, storing, and packing for 103 differendps.T he Wal | ace Cent er 6 s Nat
Network also has websitedetailing frequently asked questiahsit serves as a food safety

primer for farmers.

In addition, universities offer helpful resources for postvest handlingnd food safgt North
Carolina University Extension offers a Fresh Produce Safety Portal through the MarketReady
program, which offersesource®n postharvest equipmenhandling and coolingyuality and
testing storage and transportaticemd packing facilitiesThe University of CalifornieDavis
Postharvest Technology Center offers a wealth of information on fresh produce as well as a
bookstoreworkshopsa newsletterproduce fact sheets in multiple languggesstharvest
specialistsinteractive web toolsand nore.More information can be found ippendix A.
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3. lIrrigation

Properirrigation isnecessary for farms to produce qualrtyit and vegetables in the Soune
potential resource for farmers is the NatidResource Conservation Service, which offerd-cos
share for up to 90%er installing a well and irrigation. Local suppliers, such as Irrigation Mart in
Ruston, Louisiana, offer irrigation equipmeand have trained staff who chalp design and
supply material for projects, and arrange and supervssalliztion More information can be

found inAppendix A.

4. Labor

There are ongoingistussions on a potential solution for a wider pool of labor to draw from for
Alabama and Mississippi. Yé&irmers may consider reaching out to new populations for labor.
Alabama farmersancontactthe Alabama Department of Industrial Relatidnsccessheir free
job-matching services and network of career centers across thévstate.s i sDepagnpent 6 s

of Employment Securitglso offers job centers as well as resources for employers seeking labor.
The Federal guest worker program known a®AHis also another option for farmers seeking

labor. TheUS Department of Labooffers guidance for farmers interested in utilizing this

program. Other opportunities include posting announcements for work&ggds.com the

Nati onal Sustainabl e Agricultur eandmahymthersat i on
listed onthe Beginning Farmers website

5. Certified Organic Production

Moving to morecertified organic productiorould open up lucrative markets for limited
resource farmerss this marketontinues taggrow over time andhe cost of petroleurhased

farm inputs (fertilizer and pesticides) increadesr instanceWhole Foodswhich is highly
interested in local and regional prodyctsw asks its vendors to follow organic standards
whenever possibl&here is high demand by Whole Foods for more ftesal organicnon
traditional southern productsom Alabama and Mississippi farm@rganic certification requires
commitment, adherence to standasedsd completion of inspections and required documentation
of onfarm practicesUSDA and satedepartmerd of agriculture can provide services to small
farmersto help thencomply with organic standards

B. Marketing Opportunities
1. Crop Selection

Crops that fit current market demand and windosaither than relying on more traditional crops
canbringf a r nmgeeats financial returnaMarket windows are periods of tlyear when
demand is strongupplies are ndtaditionallyavailable andthe price paidto the farmer is

higher Using seasomxtension techniques, selecting crdpatsuit growing conditions, and
offering an opportunity to enter the market early or deep into theezffon can be winning
strateges For examplestaple vegetables likgeppers and tomatgatbrought to market early

8 For instance, the Michigan Department of Agriculture and Rural Development offers certification cost share assistayibke fstictigan
organic farmers through September 30, 2012.
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will capturehigher prices through the increased demamat to the high volumes and low prices
that occur wheproductsfrom larger commercial farmers in the regiare availableCrops that
are not traditionally grown in the South are in demand by retailers such as Wholelfroods.
Mississippi, a new Whole Foodsoreopening in Jacksomid-2013will neednontraditional

and traditional southenproducts yearound.

2. Market Diversification

Producers need time to build up capacity to meet volume requirements and quality sandards
larger marketsBuilding to thislevelwith a diversity of markets more manageablsize and
typewould beanadvantageoustrategy Arrangements with locahstitutions and businesses

(i.e. smallinstitutions,retailers and restaurants) are a way for farmerdit@rsify theirmarket
oppotunities instead of devoting large amounts of resowseling toone buyer. Also, higiend
markets that offer higher prices to farmers alhow them tomake sales to retail, institutional,

and other markets at a lower cost to the consumer.

As mentioneckarlier, farmers can also benefit by working through an aggregator who
understands the market needs of buyers and can work with the @armoep planning, packing
requirements, and delivery. In particular an aggregator could help farmers supply and
communicate with institutions and schools, who are more likely to work with one supplier than
multiple farmers for their product needs.

3. Financing

Farm financing can come from a wide variety of sources. While mrdisarm Creditenders
are an option forame farmers, limited resource and historically disadvantaged farmers may
consider othesourcessuch as thosavailablethrough Community Development Financial
Institutions (CDFIs)Farm Service AgencydSDA grarts and loarprogramsandcredit unions
Examples of other netraditional fundingncludeeWh ol e Foods Mar ket ds Locse
Program whichprovides up to $10 million in lovinterest loans to small, local producésans
range from $1,000 to $100,00@LA-TOM Resource, Conservation and Developn@odncil
which hasamicro-loan programn the Black Belt region oflabamafor small, limited resource
farmers and costshare programs, such as th8DAI Natural Resources Conservation Service
costshare incentives to socially disadvantaged, beginning, and limited resource farehns,
reimburseshem up to 90% for hoop hous®éore information is available iAppendix A.

C. Partnership Opportunities
1. Aggregators asPartners

Aggregators who can effectively pool local and regional product from Mississippi and Alabama
farms, handle and pack it to meetybr specifications, and distribute it to regional buyers could

open up tremendousarketopportunities for limited resource and historically disadvantaged

farmers in the Deep South. Food hubs or market entrepreneurs who can tap into neighborhoods
with poa fresh food access are especially in demawggiregators, brokers, and food hubs can

be effective market agents for smadlale farmersmproving the supply chain fdimited

resourcdarmers and helpintp ensure that prodtne et b uy er ssbAnsggregatorf i c at i
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can work with a group of farmers to schedule production so that a consistent supply of produce is
available over a market window.

Aggregators are key players in creating a large, consistent, and reliable volume of mostly local
and/or regonal foods for local markets. As a-getweenthey coordinate supply chain logistics

for producers and enable them to access wholesale markets; at the same time, they work on the
demand side by coordinating with distributors, processors, retailergjtiosis, restaurants,

wholesale buyers, and even consumers. Aggregators can facilitaeeopayments to farmers.

They can also | ower costs by aggregating prod
scale requirements, and by reducing costs of gigpgnd handling product.

Aggregators can also save produder® insearcing for markets thabothwould otherwise
have tofind themselvesThe entreprenetdtistributor representing their business interests can
serve several functions to forge linkagpetweerfarmersand buyers antb maintain necessary
communications deveen them, conduct research on new markets, and facilitate payment to
farmersfor their produce.

Partnerships with aggregators such as food hubs can help farmers save money otatranspor
costs, permitting farmers to put resources toward othéarom operations such as enhancing
production practices and food safety to bette

2. Farmer Collaboration

Limited resource and historically disadvantagadkerscan collaborate in many ways to

increase their market share, utilize resources, and lower input and transaction costs. For instance,
alead farmein the group couldlemonstrate new technologies and skt the groupesults

of new vareties and prduction practiceszarmers in a group can be certifiedhaisority

growers, promote their product as syemd sell into certain outlets that give preferetace

minority producer groups.

Farmer groups coule@aseandpurchase equipnmg, or buy it secontdand, to be shared by
memberdviany need specialized farm machinery (exwilching, irrigation, plastitaying,
harvestingractor, trailer, disk, rotary mower, etafdvalueadded processing equipment (e.g.
sheling, harvesting and cooling equipmendaefrigerated trucksfor example, ertain types
of ice injectorcooling unitscan be rented, but th@lwme and value of the cropdia justify the
rental(sweet corn and broccoli are two crops that may qualfgrmers calso shareold
storage tonaintain the critically important cold chaifRarmers may also consider sharing
resources such as transportation of product across farms to locahdde processing
facilities.

Key to successful collaboration is good management of the farmer grddpeacommon
commercial businesa whichthey are involved; this will often requisxternallyhiring a
manager versus using an internal group menwerking collaborativey with trusted
intermediaries or groups a key mechanism for farmers to garitical technical assistance,
training and capacity buildingalong with the financial investments to ensure success and
tangible impact.
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3. RegionalNetworks

A regional learning network for limited resource and historically disadvantaged fruit and
vegetabldarmers would be valuable to connect farmers to each other, share resources and
information, and direct needed support. A need exists for current networks to be effectively
linked together and to reach into limited resource and historically disadvantagetdiaities.

D. Capacity Building Opportunities

In order to take advantage of opportunitfesmers and groups of farmers would benefit from
capacity building support in a variety of areas:

1 Record keeping and business planning for successful operationscasdiag credit

Risk management assistance to assess costs and returns for taking market risks
Hoop house training to maximize revenues for profitability

Quiality control, harvest and pelsarvest techniques to extend the stitdfof products

Food safety ad traceability training and certification to access many wholesale markets
Marketing, market information, and pricing to expand from direct markets

Farmto institution training

= =/ =2 A -4 - -2

Sellingrequirementsand contractfor more complex direct and wholesale maske

Key to successful implementation of capacity building prograrfesmserparticipationin
identifying their challenges and needs to ensure that the technical assistance, &aghing
capacity building is appropriately matched and will result in taeddlehefit to their work.

VI.  Moving Forward

This analysisidentified major challenges that farmers face in accessing local and regional fresh
produce markets, and explored the market/infrastructure barriers that further limit their
involvement.Even in lightof these challenges, many opportunities exist for interventions that
build the capacity of farmers and begin to dismantle barriers to thriving market relationships.

This study highlights aumber of ley insights and findings

1. Collaboration: Thelocal andregionalfood system in the Deep South will benefit most from
a collaborative approach, with groups working together to achieve mutual Goede
groups will be made up primarily of farmekaitarenot limited to farmersas there are a
growing numbepf organizations and individuals working to support the success of regional
food systemsTransparencyinformation sharingand accountability among membérsid
the basis of trust, which is critical to scaling up a supply chain.
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2. New Partners: Despite reources invested in the region, farmers emphasized that they are

not receiving the assistance needed to overcome the challenges thapdatany

programs funded in Mississippi and Alabama do not provide sufficient support at the farm

level. With some ntableexceptiors, continuing to work througthe same groups and
individualsthat arefrequentlyfundedto build farmer capacity artd develop supply chains
has notyieldedgreat successeand will likely not build vibrant lastinglocal and regional
food systems in the Deep Souttlew champions are needétttivities linked to commercial
returnsmust beprioritized, and farmer buin should be secured early on.

3. Accountability: Investment at the farm level need$accompanied bgn articulated

system of accountability with butih technical assistance to ensure that farmers and farmer

groups aresupportedn compleing tasks they aim to undertake and to achieve-tenqp
successWithout the guidance of a spprting organization or market intermediaoytside
funding is susceptible to use for other than thenithéel purposesSuchanintermediary
would provide technical assistance, triaig and capacity buildingnabling market success.

This is similar to the approach taken by Community Development Banks or social venture

investors where the investor and the business work as a team to navigate and respond
challenges and opportunities

4. Incremental Progress Many limited resource and historically disadvantaged farmers in
Mississippi and Alabama are not ready for lasgale commercial wholesale markets. The
requirements are too great to fulfiRather, a incrementaprocess for farnts to access
largescale commercial wholesale markistsecommended for many of these farmers.
Identifying and pursuing the next level of market that is a challenge, but is within reach,
help farmers develop capacity and experience success in asgégshionFor many
farmersmore appropriate marketse institutions such as schgdhospitals, restaurants, and
local/regional grocery stores.

5. Intermediaries: Producing at sufficientcaleand handling the necessary-fdfm activities
discussedire major challenges for many smalhd mediurrsized farmerso mattetthe
regionwhereone operatedJtilizing intermediarieshat take on a role in the supply chain
(from informationcollection and disseminatido aggregatio)) iskey toincreasing a r me
capacity tareachlargermarkets. Intermediariesan be in the form afupporting
organizationsextensionaggregatorsshipper/packers, brokemistributors, and food hubs

Opportunities abounfibr farmersas theproduce sctor is growing steadily with strong demand
from consumer$or yearround supply of fresh produc8imultaneously, th&JS government is
supporting healthy eating initiatives, s
AKnow Your Farmed, o KAUSWA¥9uBuppl ement al

to

will

rso

uch a
Nutr.i

(SNAP) and its Women, Infants, and Children program (WIC) also encourage participants to
consume fresh fruits and vegetables and facilitate ease of purchase through the use of electronic

benefit transfemachines.

There issignificant room for growth itocal and regional food systems in the Deep South states

of Alabama and Mississippivhich are currently underdevelopé&the Wallace Center intends
this reportto bea resource fofarmers, farmegroups and entrepreneuts learn of new
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markets, stimulateollaboration, and encourage strategies to begin to address limitations in the
food system.
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Theseappendicesire designed aesourcedor farmers, farmer groups, and supporting
organizations. Théarmer resources in Appendix A include informatioroperations funding,
training, inputs, equipment, and pricing. Appendix B provides charts to correlate fruit and
vegetable crops with their peak seasons and major crops grown in Alabama and Mississippi
Appendix C offers packingrocessingaggregation, and distributiofacilities in the region;
Appendix Dincludes market information for local/regional products including direct sales,
wholesale, retail, and foodservice. Apperilsts farmer groupsn Alabama and Mississippi,
and Appendi¥ lists supporting organizations including government, higher educdton,

policy councils, and community groupggpendixG is a map of local and regional food system
infrastructure in Mississippi and Alabama.

Appendix A: Farmer Resources

Theinformationin this appendixs based on discussiohgldduring theValue Chain

Assessment fieldworandWallace Centestaff fieldwork andesearchincludingvisits and
interviews with farmers, farmer groups, suppa@torganizations, buyers, and other
organizations in the Deep Soutris informationis not considered comprehensive but includes
resources for funding, training, inputs, equipment, and pricing

Farm Operations

Hoop Houses

The USDA Natural Resources Comnrsation Servic NRCS) provides costhare incentives to

socially disadvantaged, beginning, and limited resource farmers, and reimburses them up to 90%
for hoop houseSHoop houses help extend the growing season for vegetable farmers by
permitting them testart crops easr in the seasoandthen movehem to the fieldTheyalso

allow farmers to grow higlralue crops in the winter months. Winter crops suitable for hoop

houses include collards, spinach, green onions, and ddidic.tunnel suppliers amso listed

on the MSU Extensiowebsite

Victor Khan, a researcher and instruabiluskegee Universitypffers hoop house training and
alternative hoop house plaksn o wn a s teiMedelTdnonesHows@Tdese plans can
significantly reduce theost of erecting a hoop house. The Tuskegee Model tunnel house is
framed with lumber instead of steel pipesakingconstruction simpler. Also, materials are

generally locally available, whiateduces shipping costs and circulates dollars in the local
economy. The model costs between $1,500 and $1,600 for all materials, whereas NRCS kits are
$6,300and moreAt no chargeMr. Khan can provide plans for Tuskegee Model Tunnel Hyuse
onsite and annel management advice and guidance to farmers, and planting plans.

° NRCS offers an opportunity féarmers to participate in the Seasonal High Tunnel Initiative offered through the Environmental Quality
Incentives Program (EQIP). This initiative provides financial and technical assistance to farmetisis\lisk for more information.
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Wells and Irrigation Systems

Irrigation is critical in the South. The NRCS provides cost share up to 90% for installing a well

and irrigation'® A commonwell can cosapproximately$5,000depending on theaterdepth In

some cases the well may need a booster to cover a large area of land. Irrigation equipment can be
purchased fromsuppliers such dsrigation Mart* in Ruston, Louisiana.

Field Preparation

Mississippi State University exision offers equipmetrior mulching and prepang beds, lay
pipe, and cover beds with plastic sheeting in one pass over thd-aetders can look to their

county officefor support.
Seed Suppliers

A number of seed companies selling quality seeet® mentioned by farmers, includikelly
Seed Company in Hartford, AlabarmadJohnny Green Seed in Birmingham, Alabama. Some
farmers rely on specialized nurseries to produce seedlings in flats for arativggl such as
Champion Seed Compamy/This can be less expensive than direct seeding for certairvhigé
producelike 1,00 watermelon seedlings for $18.

Joint Purchasing of Fertilizer and Chemicals

Some cooperatives discussed the need to reducestsof fertilizersBulk purchasingf
chemicals and fertilizers would save money foilopomembersJoint purchasing dfuckloads
of chicken manure for both open field production and hoop house prodaoctitthalso save
money for farmers

PostHarvest Handling and Food Safety

FamilyFarmed.org provides a manual for farm@vh ol esal e Success: A Farm
Selling, Post Harvest Handling, and Packing Prodwdeich offers crop profilegor 103

specialty cropsncluding specific harvesting, coolingtorage, and packing informatidn.

addressesssues such as Building Relationships with BuyggrdCalculating Return in

Investment Food Safety. FamilyFarmed.orgusrentlyworking to distribute the manual to

growers and farmer organizatiof@@opiescan be purchased at
http://www.familyfarmed.org/wholesalguccess/

North Carol i na URdshvRrode Safety Hontdfers resourcesnob s

postharvest equipment, handling and cooling, quality and testing, storage and transportation, and
packing facilities. Resources are for both la@ed smaklscale farmers. e University of

California, Davis, offersmonlinePostharvest Technology Centeith information on short

2 More information ahttp://go.usa.gov/Kow

1 visit http://wwwirrigation-mart.comfor information.

2 visit http://www.championseed.com/index.ptgp more information.
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courses and workshops, a bookstéaet sheets, newsletter, and muchmérée Cent er 0 s
SmaltScale Postharvest Handling Practices: A Manual for Horticultural Gs@sesource
targeted specifically at smadtale farmers.

Additionally, there are plans for the fregbgetable processing facilily Marks (Quitman
County, MS), to be used to educate farmers on sanitatidpostharvest handling techniques.

Cooling and Refrigeration

Crop ®ooling andrefrigerationis part of a certification (goodandlingpractices) program for
produce. Davis Refrigeration and Electri¢ah Jacksorcanbe approached about assessing
cooling facilities in a number of locations in Mississippi.

Pricing Information

Wholesale and shipper prices are available oritné&armer referencéor the Atlanta market
(www.marketnew.usda.gov/portal.[F\Distributors mentioned that tha@yayrequire a lead time
of one mort to arrange for product delivery.

Farmer Support
Beginning Farmer Programs

The number of beginning farmer and rancher progtaimgrowing nationallyFarmer to farmer
mentoring is important to shoyoung farmerprofitablity and lifestyle benefitsandcan help
diminishnegative perceptions of farminglabama Sustainable Agriculture Netwérls Far mer
to-Farmer program links experienced producers to new farmers fasreoee trainirg, business
planning, workshops, and other mentoring opportunities.

The Wallace Center, in partnership with Farm Credit Council, leads a Community of Practice on
financial and business literacy. The project targets the Southern region, and is improving

begi nni ng farmer and rancher training programs.
Community of Practice is a mechanism for networking and communication, enabling participants

to share best practices, identify obstackesl test new approaches isupportive, facilitated

environment

Farmer Training

Resource¥ are available for small farm outreach and training. Alcorn State University
Extension and the Mississippi Small Farm and Agribusiness Center prawitkrougprograms

13 More information ahttp://davisefrigerationandelectrical.com/

4 More information is available through a new USDA websitty:/start2farm.gov/Planning resources are available at
http://foodshedguiderg/ andhttp://www.beginningfarmers.orgfraining programs are also offered through Mississippi and Alabama extension
offices.

5 More information is ahttp://www.nifa.usda.gov/nea/ag_systems/part/smallfarms_part_coordinators.html#ms
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to promote sustainabemal | farms i n Mississippi. Al abama
Research Center, Alabama Cooperative Extension, Tuskegee University, and the Federation of
Southern Cooperatives Land Assistance Faladoffer training programdJSDA is expanding

its Strike Forcelnitiative, which increases the focus of technical progréonsinderserved

farmers in severgouthern statesncluding Mississippi.

In addition,MarketMakerhas a team of specialists in eathte Gaining Groundn Mississippi
and theAlabama Sustainable Agriculture Netwdtkave technical experts in their respective
states. Theserganizationgan be corctedfor assistancd-ollowing are examples @ivailable
technical trainingand other potential opportunities

Alabama and Mississippi
1 Local consultants from university or private consulting companies can be engaged to
work with producer groupsn planning and ranaging production and marketing
technical training. For examplne Holmes Countylliance for Sustainable Agriculture
Productionengage®reston Sullivan as a consultémt planning activities with groups in
Holmes County.

Mississippi
1 Demonstration fans can be usedr farmer trainingn good agricultural practices. For
example, in Holmes County Keith Benson of Alliance for Sustainable Agriculture

Production is planning to install fodemonstratiomoop houses with assistance from the
NRCS. Dr. Evansf Mississippi State University is advisiog the effort.

Alabama

1 Farmes are puttingn varietal trials on demonstration plots @farm in Autauga County
to potentially supply different market windows. An active group of producers is currently
intereste in working on improving their production practce

9 Victor Khan at Tuskegee University specializes in net returns from hoop hbigses
works inHobbs City near Birmingham on a community garden with a hoop hDuse.
Khancan be instrumental in working thigroups that want to improve varietal selection
and agronomic practices.

Market Information
Market Connectors

The Far mers Mar ket A uRarmer Contepto i B Wk bhbatma ohaer
farmers with local chefs, restaurants, other farmers, and potential consumers who want-Alabama
grown produce. The MarketMaker websitesAtebamaandMississippialso offer ways for

farmers to connect with new markets and consumers.

18 Gaining Ground can be contactedrdb@ggsim.org ASAN can be contacted mfo@asanonline.orgr at 559546-1090.
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Value-addedProcessing

An opportunity exists to expand local valagded processing in the SouthMontgomery,
Alabama the feasibilityof a small processing facility needs to be explored for the Browntown
producer group in Autauga Countg.Holmes CountyMississippi,the feasibility for a planned
processing facility needs to be evaluated.

Capital
Investment Capital

Farm CrediandFarm Security Agenckiave programs for firdime farmers that may help
limited-resource producers get started imfang. USDA offers othegrants and loanfer

farmers Some examples of lending institutions Bif@pe Community Development Authoriity

Biloxi, Mississippi;Southern Bancorpased in Arkansas; ai@hreveport Federal Credit Union

in Shreveport, Louisiand S D ARegional Food Hub Resource Guiadhich describes food

hub impacts on regional food systems and presents resources available to support their growth
and development, includes an extendist of federal loan and grant programs.

Shreveport Credit Uniois a new source of loan funds to agricultural producers in the Delta
region of Mississippi. The credit union has an @fic Marks, Mississippi. The lending limit is
$75,000 and the current interest rate is 3%.

Alcorn State Universitypffers limited resource farmers access to afieg capital. Credit limits
are $25,000 to an individual farmer and $50,000 to a cooperative. These loans have a short
payback period.

Whole Foods Market's Local Produdevan Progranprovides up to $10 million in lovinterest

loans to small, local producers. Loans range from $1,000 to $100,000 andussudfioe

purchasing more animals, investing in new equipp@ntonverting to organic production.

Whole Foodsninimizesthe fees, interest rates and paperwork that can often get in the way of a
small local farm or business taking the next step to expand its operations.

ALA -TOM Resource Conservation and Developm@&@&D) Councilhas asmallrevolving
micro-loan progranto helpsmall, limited resource farmers either continue to farm or begin
farming ALA -TOM loans tafarmersin thefollowing nine Alabama countiesChoctaw, Clarke,
Washington, Monroe, Conecuh, Wilcaarengo,Perry and DallasTypically, they lend
annually and loans are up to $5,000 per farifiee. ALA-TOM RC&D Council makedirect
loans to farmers, cooperatives, and vaddeed agribusinesses. The interest rates charged
lessthan charged to thgpical highrisk borrowers that this prograrargets

Seedcdrinancialis anational nonprofit organizatidoased in Birmingharthat offers affordable
financing to small businesses and nonprofithaBirmingham/Tuscaloosa area, Mobile,
Huntsville, Selma, Montgomery, and their surrounding areas.
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Emerging ChangeMakers

An opportunity exists to collaborate wiimerging ChangeMakets facilitate groups tobtain
loansand investmentOther institutions have lending programs for underserved groups, such as
USDA, community development financial institutions, and credit unions. Emerging
ChangeMakers can identify potential sources of grant and debt c@pltaboration is possible

with Emerging ChangeMakers in 17 counties of the Black Belt Region to initiate loans from

Seedco.
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Appendix B: Deep South Vegetable Production

Crop Selection by Season of the Year

Each of three growing periodsspring, summerandfall/winterd has suitabldigh-value fruit

and vegetablerops for the Deep South. The tatbelow display produce windows by season.

Crop Selection by Season of the Year

Spring Collard, April Turnips, April Mustard, April Kale, April
Cabbage, April Broccoli, April Lettuce, April Onion, April
Rutabagas, April Spinach, April Carrots, Trial
Red Potato, May Strawberries, May | English Peas, May | Pole Beans, May
Snap Beans, May | Spring Squash, May Spring Zucchini,

May

Summer Long Neck Squash | Hybrid Squah Crook Neck Squash| Cucumbers
Zucchini Purple Hull Peas Lady Finger Peas | Crowder Peas
Watermelons Cantaloupe Okra Bell Peppers
Banana Peppers Cantina Peppers | Tomatoes Corn

Fall/Winter | Collard Turnips Mustard Kale
Cabbage Broccoli Lettuce Rutabaga
Spinach Carrots
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High-Value Crops in the Southeasby Month

Crop

Jan

Feb

Mar

April

May

June

July

Aug

Sept

Oct

Nov

Dec

VEGETABLES

Arugula

Beans, Bush

Beets

Broccoli, Rabe

Cabbage

Carrots

Collards

Chard

Bok Choi

X X |X |[X |X |X [X

Cucumber

Eggplant

Fennel

Garlic

Kale

Kohlrabi

Lettuce

Lettuce Mix

Okra

Onions, Spring

Onions (Storage)

Garden Peas

Peas (Field)

Peppers (Sweet)

PeppersHot)

x

Potatoeglrish)

X | X |X |X

X |IX | X |X

Potatoes (Sweet)

Radishes

Spinach

Squash (Summer)

X [ X |IX |X

Tomatoes Hicing)

Tomatoes Cherry)

Turnips Purple Tops)

Turnips Galad)

HERBS

Basil

Cilantro

Dill
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Chives X X X X X X X X
Rosemary X X X X X X X X
Parsley X X X X X X X
FLOWERS
Sunflowers
Zinnias X X X X X X X

Alabama Major Crops

Thelist below includes the teproducing vegetables, orchard crops, anits,eased on

producers and area under cultivation in Alabama. Thsitogrops represented by the number of
farms are cantaloupes, cucumbers, okra, peas, tomatoes, and watermelons. The top fruit is
peaches.

Major AL Crops Number of Farmers | Number of Acres
Apples 231 393
Bell Peppers 101 57
Blackberries 120 75
Blueberries 372 616
Cantaloupes 323 475
Collards 122 323
Cucumbers 312 312
Grapes 284 468
Green Peas 121 135
Okra 309 371
Oranges 14 12
Pears 202 144
Peas 371 1,580
Pecans 1,323 18,025
Plums 134 111
Potatoes 267 1,062
Squash 258 817
Strawberries 78 112
Sweet Corn 674 1,204
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Sweet Potatoes 83 2,297

TomatoesQpenkField) | 727 1,336
Turnip Greens 134 425
Watermelons 732 3,051

Mississippi Major Crops

This table includes the tgproducing vegetables, orchard crops, and nuts based on producers and
area under cultivation in Mississippi. The top categories of-hdhe crops reflected by the

number of farms are snap beans, cantaloupes, cucumbers, sweet corn, sweet potatoes, tomatoes,
and watermelons.

Major MS Crops Number of Farmers | Number of Acres
Apples 80 145
Apricot 9 n/a
Bell Peppers 32 36
Blackberries 33 57
Cantaloupes 172 265
Citrus 14 n/a
Collards 25 74
Cucumbers 201 n/a
Eggplant 19 n/a
Figs 34 n/a
Grapes 115 631
Herbs 8 4

Kale 6

Lettuce 2 n/a
Lima Beans 35 153
Mustard Greens 33 140
Nuts 697 14,500
Okra 103 94
Onions (Dry) 6 2
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Major MS Crops (cont.) | Number of Farmers | Number of Acres
Onions Green) 9 14
OtherNon-Citrus 55 91
Other Vegetables 85 532
Peachs 121 372
Pears 116 77
Plums 35 22
Potatoes 178 166
Pumpkins 24 160
Raspberries 6 4
Snap Beans 288 402
SquashAll) 100 132
Squash (Summer) 97 109
Squash (Winter) 9 23
Strawberries 13 38
Sweet Corn 383 2507
Sweet Potatoes 122 21,027
Tomatoes QpenField) 426 431
Turnip Greens 20 55
Turnips 20 55
Watermelons 485 2405
Apples 80 145
Apricot 9 n/a
Bell Peppers 32 36
Blackberries 33 57
Cantaloupes 172 265

Crop production in A and MS is quite diverse. According to our market researclottosving
cropshave potential as highealue products that are in demand in the Scdbitheberries,
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peaches, Asian pears, persimmons, blackberries, and strawligpeesic cemand varies with
market, seasqmand location.
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Appendix C: Packing, Processing, Aggregation and Distribution
Facilities

A packing facility is necessary to achieve added value in products if a farmer is selling in larger
volumes to buyers. At the same time, construction of a packing shed by itself will not result in
increased pratability to farmers unless it is properly managadequate supply is available and
market connections are develop&everal packing facilitiesre currently operating, were
operating, or plan to be operatimgAlabama and Mississippi.

At the heart ofiny supply chain is an efficient and effective means of aggregating products for
guantity, qualitypackage, storage, and distributtorbuyers. It can be burdensome for a buyer

to arrange delivery, unload, and cut checks tda2thers. With an aggregat@buyercan pay

one entity directly, coordinate requirements and preference$iaaedheir products already

processed if necessalyor instance, an aggregator can charge a fee and work with a school on

its needs, and has flexibility to be paid withih e school 6s system of 30 d
sometimes extend to 40 days. An aggregator can provide tracking and tracaabdioyd

handlingpractices certification if required. Farmers generally receive payments promptly from

an aggregatodepending onhte type of system established.

Alabama
Alabama Current Packing and Processing Facilities

1 Al Hooks Produce Farm Tuskegee Al and Demetrius Hooks have a packing shed near
Tuskegee where they do minimal processing and cooling of proéllieeoks isalsoa
grower and shippeworking with farmers who deliver produce to his packing shed.

1 Sunshine Farms Clanton: There is a strawberry and peach packing shed in Clanton.

1 Cottage House, Ariton The Cottage House a multruse facility that offers programs to
local residents includingooking and marketing such as canning, making syrup and
jellies, and producing homemade breads and rolls, all in a certified kiftheypalso
bring in a community 4H grouas well as workvith a school garden to teach farming
skills.

1 Alabama Rural Heritage Foundation, Thomaston This community center houses the
Heritage Gift Shoppe, a dining space to seat B0,aaFDA-certified industrial kitchen
and the admmistrative offices. The center hosts community events in support of
agiiculture such as training workshops for farmers

Potential Future Alabama Packing and Processing Facilities

9 Carver Center for Integrative Sustainability and USDA Service Centey Tuskegee
The Carver Center will bestateof-the-art agricultural, technologal, and research
facility where federal, state, and local agenatension agents and university
researchers could lead research initiatives in agricultural and technological
advancements, and collaborate with farmers to improve crop productivign@nthe
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|l ives of community residents and further s
The Center will ben the corner of Mortley Lane and Franklin Road across from the

Tuskegee University Research Farm in Tuskegee TAk groundbreaking is cqtete

but construction has not started yet on this facilitye facility is expected to open by

Dec. 1, 2012. In addition to the Carver Center for Integrative Sustainability, the facility

will also house a USDA Service Center, which will serve eight Atebeounties by

providing research and Extensibased programming.

1 Black Belt Family Farm Fruit and Vegetable Marketing and Innovation Center,
Selma Theinnovationcenter planned for construction in the fourth quarter of 204,
belocatedwest of Seha, AL on Highway 8. The Center will be used by farmers to
receive, package, temporarily store, and ship prodiuwe Centewill serve as a packing
and valueadded processing facility for local fruits and vegetables, as well as provide
technical and outrach assistance tioe Selma/Dallas County Small Farm@ssociation
a newly formed cooperativa family farmers who providedthe local leadership and
facilitated the land purchasghe Center will be owned by the Alabama Agricultural
Land Grant Alliane, (AALGA) a joint venture of Auburn, Alabama A &M and
TuskegedJniversities Tuskegee will coordinate h e  C eesetarehr edugatipand
extension activities and services.

T h e C eprodueermarketing activities will perated byhe Selma/Dallaounty
Small Farmer#&ssociationin the Black Belt and surrounding countigdfe Federation of
Southern Cooperatives will organiaad trainfarmersin cooperativeprinciples,
practicesand operationsThe Centeaimsto provide new opportunities, markeasd
incomes for family sized farmers ataifurther the economic development of this
depressed areA.feasibility study of the plant was conducted by staff at Auburn
University.

1 Browntown Group, Autauga County: This group is seeking assistance for doiatye
added processing féiarmto School programs at Alabama State University and the
Montgomery Public School System. Producers require a food hub to process produce for
the institutions.

Alabama Aggregators

1 Flora Brown, representing Browntown produceesir Montgomery, is developing
programs to supply fresh and processed vegetables to Alabama State University and the
public schoat of Montgomery.

1 Marshall Hunt is delivering produce to a number of senior centers in Mobile and has a
vision for increasindpis supplies to public institutions. He hopes to have his design for a
farmersdé6 mar ket built in Mobile and wants
Waynesboro County in Mississippi.

1 Sam Crawford at Main Street Birmingham is developing a prograsufiplying fresh
produce to local grocery stores. He wants to link with producers to supply these markets.
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1 TUCCA (The United @ristian Community Associationyorks in conjunction with the
Alabama Rural Heritage Centeraggregate resale at farmers markets small scale
Andrew Williams is the CEO.

Alabama Distributors

1 Birmingham is the center of produce distribution for Northern Alabama. A few
distributors are buying from local producedftavor-Pic Tomato Company a distributor
with offices in Atlantaand Birmingham, has a contract with a group of farmers to buy
their tomatoes from Sand MountaiRegional ProduceDistributors is arother
Birminghambasedoodservice distributor specializing in fresh produce and dairy
products. Thewell to a wide rangef@ustomers from restaurants to large institutional
foodservice providers, such as school districts and healthcare faddibvieglass
Produce Companyis another fresh produce distributor located in Birmingham that
provides wholesale fresh produce to ileta and institutional foodservice operations.
Forestwood Farm Producein Birmingham and in Huntsville is another distributor
servicingCentral and Northern Alabama and Southern TenneBseea Tomato
Company in Birmingham distributes fresh produce intouisiana, Mississippi,
Alabama, and the Gulf Coast Region. The company buys from local farmers and farmers
in Florida.Alex Kontos Fruit Company in Birmingham specializes in fresh produce.
The company delivers to the entire Southeast region.

1 Kelley Foods d Alabama: Located in Elba in Southeast Alabarttas companys a
wholesale distributor offering fresh and finét produce items. Thetustomer base
includes restaurants, retailers, healthcare, government facilities, convenience stores,
country clubs, dwools, churches, and other foodservice operatioms.cbmpany services
a 150 mile radius from their facility in Elba and includes South and Central Alabama, the
Florida Panhandle, Southwest Georgia, and Southeast Mississippi.

1 Fresh Produce Distributors,LLC : Locatedin Robertsdale, Alabaméhis distributor
carriesprimarily citrus fruits, nuts, and other fresh fruits.

Mississippi
Mississippi Current Packing and Processing Facilities

1 Blueberry Packing Shed B&M Blueberry Farm, Purvis, Collins and Waynedboro:
The MissLou Blueberry Growers Cooperative is an organization of blueberry gsawer
Mississippi and Louisianfounded in 1983The blueberry producer grou@sein
Southeast Mississipprhe groups sell both fresh and frozen blueberaed the 202
harvest is estimated at $6 milliohhe MissLou co-op packing shetbcatedon Luis
Mo nt er d,B&M Bluelzemyrirarm irPurvis. The farm grows 35 acres of
blueberries angrocesseboth fresh and frozen berriés about 40 area growerState
bluebery growers have two marketing facilities from which to chotsmated in Collins
and Waynesboro.
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1 Sweet Potato PackersThere are a number of sweet potato packing sheds in Mississippi
including Penick Fars) Edmondson FarsnC&W Farm, N&W Farns, TopashawFarm,
Bailey Farm, and Perfect PaBkveet Potato Packing Company

T I'ndian Springs F aRetaelhesc@ophasapgelkeng shediinPetal,
Mississippi. It has a cooler for storage, washing tubs, sorting taiplé©ther equipment
for processinghe produce from cop members.

1 Marks Processing Facility: The Marks facility is jointly owned by the Mississippi
Association of Cooperatives and Alcorn State University Extension Proédaorn
staff provideoversight of the facilityAlcorn State Uniersity Extension Program
workedclosely with the Quitman County Board of Supervisors, North Delta Mississippi
Enterprise Community, North Delta Produce Growers and Association, and Mississippi
Association of Cooperativ® establish a fresh vegetable prssi@g facility in Marks
(Quitman County), Mississippt.his facility serves as a vahsglded processing,
assembhline and temporary storage facility for fresh vegetatilat are either ready for
immediate consumption or prepared for additional proces§hgfacility is not
currently operatingnearcapacityMS Non-Operating Packing and Processing Facilities

1 Louisville Facility: A small facility with walkin coolers, a grading system, and a
loading dock is not currently operational. The facility is owhgdS State University. It
could be put into operation to serve farmers in the Louisville area.

MS Forestry Commission Processing FacilittWaynesbora A huge storage and processing
plant is owned by the MS Forestry Commission. The facility is an oldtpgegyrocessing center
that the MS Forestry Commission no longer uses for processing, but it is in very good shape. It
could be used for vegetable processing.

MS Potential Future Packing and Processing Facilities

1 Wayne County Self Help Organization Thegroup is considering leasing a cold storage
facility for packing produce for sale by the Highway 45 Producer Organization. Marshall
Hunt islooking intobuying it from the facility and transport to Mobile, Alabama.

1 Packing ShedHolmes County. A packing $ied is being discussed for farmers in
Holmes Countyseeking funding fronthe Kellogg FoundatiorOnce in operation, an
aggregator will be needed (s&ppendix D below).

1 Family Farm Producers, Memphis: This group is seeking assistance for renovation of a
building in Memphis for preparing produce for sale.

Mississippi Aggregators

1 Ben Burkett and his daughter, Damella Buri#finhston, manage deliveries for the
Indian Springs Farmer Association, but demand is greater than the current supply in
Mississippi. An ggregator is needed for producers interested in selling to markets in
New Orleans.
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1 Eubanks Produce on the Mississippi Coast in Lucedale is a family owned and operated
farming business and is the largest farmer/shipper for fruit and vegetables in the state
serving primarily the Gulf Coast.

1 3 Eagles Produce in Pontotoc is anofngit and vegetablaggregatothat serves the
region.

Mississippi: Needed Aggregators

1T An aggregator i s needed f or Désabechies Count yo
Appendix C abowe, ane producer group is seeking financial assistance for construction
of a small packing shed sometime in 2012

1 An aggregator is needed fproducers in Northwest Mississippelling to 16 farmers
markets in Memphis, and eventually to the public schysikesn.New North Florida
Cooperativas also active in Memphis and mbag an option tevork with farmers irthe
Northwest region of Mississippi.

Mississippi Distributors

There are reported to be 34 registguenuceshippers in Mississippi. Below are sowfehe
key distributors interested in buying local produce.

1 Four Season ProducelLocated in Moss Point, this distributor has good contacts with
institutional buyers and is ready to consider joint ventures with farmers in West Alabama.
Four Seasons hashastory of managingrarmto School accounts.

1 Coomes Distribution: Billy Coomes supplies casinos in Mississippi. The company is
interested in purchasing locally grown produce. His product selection includes cherry and
grape tomatoes, squash, watermelond,arcumbers. He is not interested in okra.

1 Cockrell Banana Company This wholesale produce delivery company is located in
Tupelo, Mississippi, and delivers testaurants, schools, and grocery stores in
Mississippi, Tennessee, and Alabama.

1 Farmer Fresh Produce International LLC : This full-service produce company services
restaurants, grocery stores, institutions, wholesalers with conventional and specialty
produce in the Southeast US. The company has facilities in Picayune, Mississippi, and
Robertsdale, Alaama.

Other States
Aggregators in Multiple States

1 New North Florida Produce Cooperatigavorking with produceré aggregating,
processingand distributingo school feeding progranasd some local grocery stores
States of distribution include FloridarkansasMississippi, Alabama, Tennessee, and
Georgia.
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1 Jamal Elhayek is a sole proprietor selling produce in the Sankofa Farmers Market in New
Orleans. Jamal uses a small van to transport produce from local farmers. He is currently
constructing a 7x%oot cold storage room for produddr. Elhayekis interested in
handling other accounts from Mississippi.

Tennessed\ggregator/Distributor Opportunities

1 Several opportunities may be available in the Memphis market to set up a food hub
and/or aggregators amiastributors

Atlanta Distributors

A number of shippers/wholesalers are located in the Atlanta Farmers Market. Some distributors
have truckshatdistribute to accounts in the Atlanta area, and other clients buy directly off the
dock. One distributor meioihed that he has 600 restaurant clients who he supplies weekly.
Several key buyers said they were interested in buying produce from Alabama farmers.

1 Coosemans of Atlanta, Inc.This firm purchases specialty produce ailil arrange a

truck foronfarmpc k ups. About 80% of the companyds
restaurant accounts. The buyer cautioned that specialty products can quickly saturate a
At hino market, driving down the price and

baby carrots and heirlootomatoes.

1 Vasquez ProduceThe buyer for the company said there is a good market for
watermelons (large and small), cantaloupes, and Cinderella pumpkins. Vardaman sweet
potatoes from Mississippi have name recognition.

New Orleans Distributors

New Orleas has a number of distributors interested in purchasing local produce.

1 Louisiana Fresh This company is a specialty produce distributor that sells to a number
of restaurants in the city.

1 Hollygrove Market and Farm: This is an urban farm, local produce ket; and
community garden spacéhe assistant market manager, Mike Fabianski, coordinates
delivery of local produce to restaurants and other institutions.

1 Jac k andrhisidestkbatér@$ood hul) purchasesrom Louisiana, Mississippi, and
Alabama farmers and distributes them to customers in New OrlBaegprovide local
foodto schools, hospitals, universities, retail markets, restaurants, caterers and
institutions in the New Orleamsetropolitan area, STammany Parisrand Baton
Rouge.

National Distributors and Wholesalers

Large buyers must be able to count on supply and to manage merchandising programs in
collaboration with suppliers.
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1 C. H. Robinson C. H. Robinson is the procurement and logisticatises company for
Walmart The company provides category development services for its customers, and
sources products from several growing areas. The company has been successful in
adjusting its supply base to meet changing seasonal demand for produtadem
buyers likewalmart Jim Carpenter is the regional field service manager and works with
farmers to coordinate their production schedules.

1 Sodexo Sodexo manages foodservice accewnth public school systems. Farmer
groups have difficulty supplyingchools directly because of these-présting contracts,
which protect Sodexo from outside competition. Sodexo is engaged in discussions with
some producer groups.

§ Broadline Distributors : US Foods and Sysébare companies engaged in the food
distribution industry. Both have commented on their interest in purchasing local produce.
Sysco has offices in Calera, Alabama; Jackson, Mississippi; and Atlanta, Savannah, and
Forest Park, Georgi&lS Foods has offices in Montgomery, Alabama; Atlanta, Georgia;
and Ackson, Mississippi.

" More offices for Sysco are listed lattp://www.sysco.com/contaets.html More offices for U.S. Foods are listed at
http://www.usfoods.com/USFLocations.aspx
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Appendix D: Market Information

Farm Direct Sales

A wide variety of arect market outlets are widelysed bylimited resource farmers. The
opportunity exists for farmers to be certified to accept electronic benefit transfer tiams dat
are key to USDAO6s S'fFarmersacandalsoeli@roqueediectytmfsod
banks.

1. You-Pick / Pick Your Own: Most youpick operations are similar to gardens and
situated in urban areas. Consunteemmselvesarvest from farm fieldsral orchards.
You-pick operations are located all over Alabama and Mississippi.

2. Road-Side Stands:Limited resource and historically disadvantaged farmers are more
likely to sell at roadside stands because of the ease of access and lack of entry fees. One
constraint is someone h&sstay in the booth to sell product. This can take time away
from production activities. Roadside stands are seasonal, and the availability of produce
can be erratic.

3. Mobile Markets: A few cities are testing mobile markets wheredurce is sold by a
vendor traveling into designated areas on specific days of the week. Mr. Okra is a mobile
vendor in New Orleans. The Hollygrove market operator in New Orleans is considering
establishing a route to sell produce from a van. The MissidRimdmap to Health
Equity project in Jackson is operating a mobile farmers market targeted to seniors.

4. Community Supported Agriculture: CSAs exist all through the states of Mississippi
and Alabama. For example, the Hollygrove Farmers Market has 60 sklarsheho
purchase at the market on Saturday from a set selection of produce. The cost is $25 per
box. For a list of CSAsvisit http://www.localharvest.org/csahd choose a state.

5. Community organizations. The following community organizatioram tolink with
sustainable supplies of produce from farmers groups in Mississippi and Alabama:

1 New Orleans:Emery Van Hook of Market Umbrella, Inc. and Rashida Ferdinand of
Sankofa Market.

1 Memphis: Chris Peterson dbrowMemphis supports farmers markets in the area.
1 Birmingham: Sam Crawford at Main Street Birmingham.

6. Farmers Markets: This is the most popular outlet for limited resource farmers. Alabama
has 87 farmers markets, and Mississippi ha¥ 52.

8 SNAP is an acronym for Supplemental Nutrition Assistance Program. WIC stands for Women, Infants, and Children.

¥ For a map of Alabama farmers markets \ligip://www.fma.alabama.gov/FMCounty.aspxlist of Mississippi farmers markets can be found
athttp://msucares.com/crops/market/farmeaskets.pdf
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1 Atlanta Wholesale and Farmers Market This is a terminal market for produce for
the Atlanta arealhe location is both for the commercial wholesale industry
(distributors) and for smaller wholesalers.

1 Montgomery: There are three markets in Montgomery. The Fairview magket
owned by Alabama State University and operated by producers from the Browntown
Association. The other two markets are
Produce.

1 Main Street Birmingham: TheMain Street Birmingham project promotes the
supply offresh produce to lovincome neighborhoods. The organization is
experimenting with setting up farmers markets in different parts of the city. It is
expected that this will benefit urban farmers.

1 New Orleans The city has a number of farmers markets. Theseets are open on
certain days of the weeKhree important markets are the Crescent City, Hollygrove,
and Sankofa markets.

1 Memphis: Memphis has four markets in the city: at the botanical garden, train
station, midtown, and downtown. Several farmers iartth Mississippi supply to
these farmers markets.

1 Nashville: The city built two modern buildings one for vegetables and a second for
flowers. These markets operate dalily.

1 Jackson Two farmergmarkets operate in the state under the auspices of the
Departmenof Agriculture and Industries.

7. Food Banks Food Banks serve the food needs of low income households. Food is both
donated to and purchased by these banks. Several food bank operators mentioned their
willingness to buy produc&Ehough not diercehmti ctad | cyo mas vimer 0
banks are likely to accept produce without the stringent standard that standard wholesale
buyers requireKathryn Strickland of the North Alabama Food Bank said that food banks
have an interest in the development of thelltmad economy in North Alabama. The
group aimdo seek assistance from the Alabama Department of Agriculture and Industry
and the governor to fund this concept because of its economic potential.

One important revenue stream for direct sales for someefanselectronic benefit transfer
(EBT)transactionsFor consumer s on WIS peégamdo Buy o faam d/ or
vendors using their benefits, the vendor must have an EBT machine. There are monies available
from theUS government to assist in puasing EBT machines

Wholesale Markets

There are a few wholesale markets in Alabama and Mississippi. The USDA Agricultural
Marketing Service cataloged and described each of the following market2@93 publication,
The Green Book: Produce Market Information Directditye Green Book includes maps of each
market.
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Alabama

Jefferson County Truck Growers Association This market is located at 344 Finley Avenue,
West, in Birmirgham, Alabama. The market opened in July 1956. It is 37.4 acres and is a
combination of wholesale, terminal, shipping point, and retail operations. There is also a
restaurant located in the market.

Mont gomery St at e: Thisamanket is IscatedM 856 Kederal Drive in
Montgomery, Alabama. The market opened in 1986 and is located on 28 acres. There is a
combination of wholesale and retail operations here. The market includes a restaurant, garden
center, and truck scale.

Mississippi

Mississippi Fa& me r s 6 C e n tThisrharkéd en dakkean, Mississippi, was opened in
1948. Located on 24 acres, it is a combination of wholesale and retail operations. Thesigeis on
parking for truckers, a truck scale, a restaurant, and a gas station.

Retail Sales

Local Grocery Stores

A number of grocery stores are interested in purchasing from local farmers. The requirements are
not as stringent as at the larger national chains, and these stores will accept deliveries.

Atlanta: Sevananda Natural Foods Markegispecialty grocery store. The produce manager is
interested in purchasing local produce. Other specialty grocery stores are located throughout
Atlanta. It will be necessary to have a distributor to develop these accounts.

Birmingham: City Meats & Vegetalas is a grocery store in the inner city that purchased
produce from local producers last summer, but stopped after the Alabama immigration law
passed. The produce buyer is interested to continue purchasing locally this summer.

Jackson Rainbow Natural Graary Cooperative is a cooperative store that is currently
purchasing from a few local farmeiihe potentiakxiststo supply more produce to the stoas
much is currently shipped in from California and Mexico.

Montgomery: Fresh Market is an upcale supenarket with five stores in Alabama. The

produce manager mentioned an interest in purchasing local produce. Items needed include
peaches, berries (strawberries and blueberries), collards, and kale. The store will accept direct
delivery from farmers.

New Orleans The New Orleans Food Gup recently opened in the Upper 9th Ward. The retail
outlet purchases produce from Indian Springs Farmers Association. Another local chain retailer
is BreauxMart, which carries a good selection of produce.

46



Regional Chains

State and regional grocery cham®potential markets for local farmers. Piggly Wiggly,

Calhoun Foods, Food Tiger, Food Depot, Food Outlet, Grocery OutletAShet and

Hometown Grocery are some of the local retailers. A central warehouse distriongoalty

supplies these stores. It would be necessary to network with these distributors. Two distributors
in Birmingham are Associated Grocers and A.G. Grocery. A local chain in the Jackson area is
Mc Dadeds Market, which has several stores.

National Supemarket Chains

Trader:TJd ad é sslodatecid Atlanta and Nashville. An Atlardorewas visited for
this study. The process for approval as a vendor is time consuming and requires a number of
certifications. In the produce section, the main §eppwere large national brand suppliers.

Costca Costco has certain protocols for a farmer to become a vendor. All vendor decisions are
made out of the West Coast office. The chain has two store formats: a grocery store format that
caters to the houselibsegment, and a business center format supplying restaurants and
businesses. The latter has a higéed but smaller product selection. It would be necessary to
follow up with a produce buyer.

Walmart: The company has distribution centers in the Soutreggion. The Opelikdistribution
centersupplies 100 stores with watermelons and peas. C. H. Robinson is the buying agent for
Walmart Farmers are in contact with the company on planned buying proghfatmeart

bought from 142 growers in the South in 20ddrchasing blueberries (67 growers), melons

(13), chili peppers (9), tomatoes (21), okra (10), sweet corn (10), and herbs (6). The value of the
produce was $33 million.

Whole Foods Whole Foods hasne store in Birmingham, eight in Georgia, three in Lianis,

and four in Tennesse€hechainis considering opening a store in Jackson in 2013 with other

store openings planned in the region. The Whole Foods distribution center is located north of
Atlanta and serves the Southeast region. A center in Austiassthe Southwest region, which
includes Texas and Louisiana. The store and distribution managers have been very positive about
procuring local produce from growers.

The challenge for farmers working with Whole Foods iprtoeappropriately and to deker

produce in small quantities to its stores. In the case of Louisiana, certain core groups of farmers
already supply Whole Foods. The nektllengewill be supplying organic products.

Conventional products are saturated at this time. Farmers couldeodsierent crops (for
instancehydroponic crops and varieties with unique qualities) but only small quantities of these
are needed. Watermelons are slated to come from Washington Parish in Louisiana and are a
market that will be hard to break using Blssippi product. Purple hull peas are needed in only
small quantities. Blueberries and strawberries are flooding the market in Louisiana, and Whole
Foods has a few strong suppliers there. The chain can source organic blueberries from
Mississippi, but thex is no similar opportunity for blackberries.
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Foodservice
Farm to School Programs

State inspection and Good Agricultural Practig@aP) certification requirements have

prevented some Mississippi farmers from participating in the statéwaitieto Schoolprogram.

This limits the economic opportunities for small farmers throughout the state. Until now, several
barriers have made it challenging to operafarmmto School program in Mississippi:

1 Small and midsized farmers may not have the equipment guired certification to
participate in statewide purchasing programis tiiecessary to check what each school
district requires in the way of record keeping and inspections.

1 Farmers and foodservice directdisnot communicawith each other and may no¢
aware of the opportunities presenteddaymto School programs.

1 Most school foodservice directors in Mississippi do not have any experience in

purchasing products directly from farmers and may not know how to start or that they are

allowed to purchaskesh produce in this way.

Schools are often not equipped to buy and prepare local products.

Many school systems in Mississippi are extremely small and located in rural areas. As a

result, an individual school district may not have enough demand tct ddtnaers.

= =

Some poduce itemghat seem to be most amenable to farm to school prograeusllard
greens, sweet potatoes, green beaasermelons, berries, and salad mixes.

Jackson The New North Florida Cooperativi®r theIndian Springs Farmers Assation,
executed @rial shipment of produce to the Jacksonlmugchool district starting in spring012.

Memphis: The public school district has a budget of about $100 million a year for food
procurement and has set a target of using 24% to purcleadddod. The school system has a
breakfast, lunch, and aftschool feeding program.

Montgomery: Leaders of the Autauga producers are in discussions with Alabama State
University, which owns the farmers market near campus. Similar discussions are unditihway
the Montgomery public school district for the Browntown Farmers Group to supply the school
district. Dr. Booth at the university has agreed to introduce farmers to food buyers in the
Montgomery public school system.

Regional New North Florida Coopative aggregates, does light processing, and sells to schools
throughout the South. The cooperative has been very successfitbwapbroach and could
serve as a model to help lead other groups.

Restaurants

Somechefs in larger citiehavea reputationdr promoting and purchasing local produce. In

New Orleans, chefs either buy difgdrom area farmers markets, or they arrange for a company
(e.g. Louisiana Fresh) to deliver produce to the restaurant. In these niarke¢ss need a
distributor who is wling to take on their accounts and promote their producestaurants.
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Birmingham: Several welknown chefs in Birmingham are interested in purchasing local
produce. Chris Hastings is the chef and owner of Hot and Hot Fish Club. Frank Stitt, a James
Beard Awardeg® owns the Highlands Bar and Grill. Both chefs promote the use of local
produce on their menus.

New Orleans The owner of Tartine restaurant near Crescent City Farmers Market is interested
in purchasing local produce from the farmers markeg. Sthff of Hollygrove is interested in
expanding their list of restaurants to supply with fresh vegetables.

Mississippi Hospitality & Restaurant Association This association is developing a

memorandum of understanding for restaurants to buy local prechergever possible. Eat

Healthy Mississippi is encouraging restaurants to purchase locally grown products. Farmers can
build a relationship with chefs to supply seasonal produce throughout the year.

Cracker Barrel and Piccadilly: These are restaurant chgiin the southern United Statekich
serveSouthernstyle producéde.g. collard greens, purphaill peas, etc.)The chains purchase in
volume and will buy canned and frozen products in industrial package sizes to keep food costs
low.

Casinos

The 14 casios located in Mississippi require large amounts of produce on a regular basis.
Foodservice managers have an interest in purchasing locally. The foodservice manager of one
casino, Ameristar, referred their distributor, Coomes Produce in Vicksburg. Mr(@idmes
expressed an interest in purchasing Mississyopwn produce.

2 James Beard Awards are given annually in a number of categories. The Outstanding Restaurant and Outstanding Chefeatetgidesed
the highest honors. Chris Hastings of Hot and Hot Fish Club has also been nominated for Besttiplesfimes.
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Appendix E: Farmer Groups

Producer Groups in Alabama

Al Hooks Farm. Mr. Al Hooks and his son, Demetrius, grow and pack vegetables for local
farmers markets, local restaurants, so@gkets, and thé/almartprogram for purple hull peas.
Other farmers bring produce to their facility. Mr. Hooks constructed a processing room with
federal grant funds. They currently use statwhe refrigerated trailers to store products before

shipping.

Browntown Producers Association.This group of farmers is located in Autauga County and

has a long history as a production group. The producers require cooling infrastructure for
reducing field heat to enable them to better supply the market. Farmerdiadually but did
mention an interest in sharing equipment and purchasing imgsit&lora Brown from the
Browntown community is the manager of the farmers market in Montgomery. The group is
interested in cooperating on input supply programs as we#rasg as an aggregator for

produce for thé-armto Schoolprogram in Montgomery. The farmers grow leafy greens in the
winter, and squash, okra, tomatoes, and potatoes in the summer. Their main market outlets are
farmers markets and C. H. Robertson, utparchases folvalmartstores.

Greene Sumter County Producer Group.Mr. Childs is the contact person for this group of 12
farmers. Each member has between 5 and 10 acres of land. The main crops are greens, sweet
corn, watermelon, okra, tomato, peas, andet potatoes. The group meets regularly and is
looking for ways to share information and purchase inputs in bulk, such as chicken manure. Mr.
Childs has the only hoop house in the group; he is also building a cold storage facility on his
farm from used paels and equipment. Mr. Childs sells mainly in local farmers markets and
directly from his farm. He sells watermelons to local schools in the fall.

Randolph County Producers Mr. Gene Thornton operates Sneaky Crow Farm north of Auburn

in east central Aladoma. There areight members in thgroup. Mr. Thornton has a high tunnel

and grows winter and summer vegetables. His farm is certified organic. Farmers markets are the
main sales outlet.

SelmaDallas County Small Farmers Association This cooperative haabout 15 active

members. Producers sell directly to markets and contract with C. H. Robinson. Only about half
the active farmers have adequate access to working capital. Members of the group need to
irrigate because of the growing uncertainty in rainfétle group wants to enter into contracts

with Walmart but it requires implementing good agricultural practices such asvhastuing

stations and restroom accommodations for farm workers within the production fields. The group
needs support to move large@mts of leafy greens during the fall and winter months, and will
require access to capital.

South Al abama Food Networ k and Mt MaeshaliiHugth way 45
started the South Alabama Food Network and the Highway 45 Farmers Market. gtithilir.

Hunt has built relationships with Four Season Produce, Inc., which is a produce broker in Moss
Point, MS. This relationship could jump start sales to institutional accounts. Four Seasons has a
history of serving-armto Schoolaccounts. Mr. Hunthas developed linkages with fruit and
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vegetable producers in Mobile and Baldwin Counties that have the capacity to help supply
accounts that have been obtained by limited resource and socially disadvantaged producers.

Farm Group Name No. of Produce Average Number No. Primary
membersin  Grown Acres of Markets
growp g [e]e] o}
Houses
Al Hooks Farm Family Peas, greens, C.H.
operation tomatoes, pepper, 50 None Robinson,
beans squash Farmers
Markets
Alabama Rural 1012 Pepper, greens, okra 1-2 1 Local Farmers
Heritage Foundation, greens, beans, market,
Thomaston, AL tomatoes Direct sales
(West Alabama)
Browntown Producers 25-30 Peas, greens, water 30-40 None C.H. Robinson,
Association (Autauga melons, okra, squast Direct sales,
County) Farmer markets
Greene Sumter 10r12 1012 1 Sells on the farm,
County Farmers farmers market
Market Cooperative
Mockingbird Farm Family Mixed greens, herbs, 2-3 1 CSA, direct
Perry County Operation spinach etc. Sales
West, Alabama
Randolph County 5-10 Greens, pas, 5-10 1 Farmers market,
(Gene Thornton) potatoes, squash, Direct sales
beans
Sand Mountain 15 Farmers Other farmers
Farmers
SelmaDallas County 15 total Greens, water 25 2 C. H. Robinson,
Cooperative 5 active melons, peas Farmers Market
Direct Sales
SoutheastAlabama Family Greens, beans, 2-5 1 Direct sales,
Cottage house Operation squash, mixed Farmers market
greens, herbs
Southeast Alabama Family Watermelons, 25 2 Direct sales,
Snell Farms naturally ~ Operation greens, peas, beans, Farmes
grown produce peanuts Markets
Southeast Alabama 6-12 Water melons, peas, 20-30 1 Direct sales,
River Road Coop beans, greens Farmers markets
Sundown Ranch Threefarmers Okra, peas, 5-10 2 existing Farmer market,
(West Alabama) work together Squash, corn, greens 2 ready for  Direct sales,
Jacob Waddy Construction C.H. Robinson

Producer Groups in Mississippi

Attala County Self-Help Cooperative.Attala County SelHelp Cooperativeestablished in
2005,is a group ofibout 25armers who producerops such as greens, coand peass well as
raise cattle, chickens, and godathey also own one hoop hou3ée co-op aims to preserve
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rural resources in central Mississippi through the use of educational outreach programs that
target small landowners with limited assdise goup has a strong youth component and desires
to bridge thegeneratiorgapin farming The president is Mr. Jessie FlemingSaillis.

Beat Four Cooperative.This cooperativeestablished in 1973/7% located in Noxubee County

in the town ofShuqualakThe r e ar e 35 member s. Producers are
specialize in okrgpeasand Southern pealls. Jessica Foxx anllr. John Williams serve as

leaders of the cooperative. They selatrthe Noxubee County Farmers Market and also work

with the Beat Four Farm Cooperative Youth Project. Thegoould better utilizeheir
resourcemsmembers are not growing in large quantities as a whole.

Real FoodGulf Coast. This nonprofit works to increase local food production along the Central
Gulf Coas and engages in education and policy advocacy in matters concerning local food and
sustainable agricultur@he organization manages the Long Beach Farmers Market and the
Ocean Springs Fresh Market, both made up of small and sustainable local fAcoerding to

Ms. Diane Claughtondirector of thed0% of the farmers earn less than $12,000 per year.

Family Farmers6Cooperative This group has 37 farmers with 12 active growers. The contact
person idMr. Andre Mathewsf Memphis, Tennesse&he group iseeking marketing contracts
for their produce. Last year, the members sold to facilities in Petal and Marks. Mr. Matthews
takes produce to farmensarkets in Memphis and to communities of senior citizens. He also
sellsat markets irDxford and Holly Spring. The group has a building in Memphis, which could
be used for preparing fresh produce for institutions and restaurants.

Holmes County G-op. This group is newly formed i€ruger. Products sold include peas,
sweet corn, watermelons, mustard greens, rcbijeeens, turnip greens, tomatoasd
mushrooms. Theo-o p th@mbers are interested in joining with other groups to market their
produce. The packing shed at Marks has a contract to purchase their producéVainibetpea
program.Farmershave submittd 50 applications for government assistance for hoop houses.
The group plans to build a processing facility later in 2012 with assistance from the Kellogg
Foundation.

Indian Springs Farmers Association.Formed in 1978, this cooperative has thdezen
memberswith an average farm size of 20 acie$Southern MississippMajor crops include
greens, kale, okra, watermelon, tomatoes and sqUikslg.own a $500,000 packing facility in
Petal that enables them to box, market, and truck their produce to waniely of wholesale
and retail buyers in thdS Markets include direeto-consumemarkets (i.e. farmers markets),
and also wholesale markets, including foodservice distrib&®ygsso, Albertsons, andS Foods.
This association is featured in thield Guide to the New American FoodsHéd

Mileston Cooperative Association This cooperativé® located in Mileston in the Mississippi
Delta,is one of the oldest in Mississippirggg African-American farmersThe ceop sells to

Z TheField Guide to the New American Foodshed effers onepage planning, decision trees, case studies, and other information.

22 This cooperative was featured in an NPR arti€igkling Obesity Amid Poverty in a Mississippi Courty Debbie Elliot on August 9, 2011.
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local markets and also provides fresh produce to nutrition programs in the @agjan.Head is

the point person for the producer association. Twelve members of the cooperative grow produce
includingpeas, sweet corn, watermelon, cantaloupes, yellow squash, okra, greens, sweet
potatoes, and Irish potatods.2013 the group will have peaches and blueberries available. All

12 members expect to receive hoop houses within this year. Total annual saleseimave b
$100,000. A packing shed is expected to be constructed in late 2012 with funding from the
Kellogg Foundation.

Mid -South Progressive Agricultural Group. Located in HollySprings.this new community
based organization was created to meet the needsisk &rmersit aimsto aid African
American and other minority farmers losing their family farfirtsere are 222 members, most
who arewomenfarming 2i 10 acresThe group has nine greenhousBEse farmers market in

Holly Springs is an outlet for thgaroduce operating on Saturday at the courthouse. Some
discussion is taking place on constructing a processing facility in Marshall County.

The group offers training in farm management, educational and financial seminars, farm
assistance, grant applicatiaasistance, financial report assistance, and other forms of training.
Evelyn Cummings is the point of contact.

Mississippi Delta Southern Rural Black Women in Agriculture.This organization under the
leadership of Bonita Conwell was started 6 to 7 yagosas an umbrella organization under the
Chil drendés Defense Fund. Members are made up
agreed to preserve the land and generate income as a cooperative. The chief crops include sweet
potatoes and greens. Comiihthey farm 50 to 75 acres. The group has a partnership with an
organization, the Delta Conservation Demonstration Center, in Greenville, which provides land
and equipment, and the Delta Research and Extension Center in Stoneville. They have received
support from Alcorn University and Mississippi State University, which helped them with

market access, as well as from W.K. Kellogg and Ford Foundations.

North Delta Produce Growers Cooperative.Operating since 1994, this cooperative currently
has more thaB0 members located imine counties: Bolivar, Coahoma, Grenada, Lafayette,
Panola, Quitman, Sunflower, Tallahatchie, and Turlibés coop uses a processing facility in
Marks equipped to process greens, beans, peas, okra, squash, cabbages, and segeT peyat
also have a refrigerated truck to transport produce to maMeisissippi Association and
Alcorn State University Extension Program otlie processing facilityC. H. Robinson is
working with the cooperative on contracting for watermelons ampl@ hull peas.

South Rankin County Farmers Association Founded in 20®with 10 members, thisonprofit

is dedicated to educating, engaging in, and promoting more efficient methods of
production/breeding, growing, storage, processing, marketimydstribution of agricultural

produce and livestock. The-ap has sincgrown to 37 member&ey crops include greens,

squash, zucchini, and eggplanbcatedin Florence the group has acquired 25 acres of land and
constructed a shed for storing equipmartdijlo for livestock feed, and a meeting room for its
members. Twenty members have been trained in vegetable production and marketing. The group
has a strong orientation to supporting youth in agriculteeens purchase in bulk and sell to
members at reaed pricesMarkets include farmers markets and grocery stores.
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Wayne County SelfHelp Organization. This is the Wayne County Chapter of the Winston

County SelfHelp Cooperativéocated in Waynesbordlain crops grown include tomatoes,

watermelon, peasgsaash, okra, and potatoes. There are 20 to 30 farmers in the organization with

an average farm size of 10 to 15 acres. Markets include direct sales, farmers markets, and

grocery stores. Sales averaged $80,000 in ZDHd cooperative and its leadershipiiad other

fruit and vegetable producers to participate inafactn di ng venture to deter
Farmersvant to grow and sell produce to an aggregatorraceivepayment up frontProducers

need access to capital, stable markets, and infcisre such as irrigation systems. The group is
considering leasing a cold storage facility belonging to the Mississippi Forestry Commission,

which could serve as a distribution center for West Alabama and East Mississippi.

Winston County SelfHelp Cooperative, Jackson Mississippi. This group formed in 198®

help small farmers to purchase and sell in bulk with the goal of creating sustainability in rural
communities by connecting with USDA and other organizations to provide services in a timely
manner It is currently under the leadership of Frank Taylor. The cooperativé0ha$0

memberswvith an average farm size of 25 to 30 ackésin crops include peas, greens,

watermelon, beans, and tomatoes. Markets include farmers markets, direct sales\eaacka
casinosThe group needs access ptoducepridadedseto mar ket s f
irrigation, cooling facilities, and transportation. Members mentioned the need for training and

helping to transition youth into the fruit and vegetable produacti
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Appendix F: Supporting Organizations

Local organizations play a key role in promoting local and regional healthy food initiatives.
These organizations can be called on as collabor@awesd building a healthy food system

Community-Based Organiations

Communitybased organizations are active in several cities to establish gardens, markets, and
other activities to improve the health of lamcome residents. These groups support sustainable
food systems.

Organization Activity Location Contact Person
Jones Valley Teaching Community garden and  Birmingham, AL Grant Brigham
Farm school education program

West End Community Community garden and Birmingham, AL Ama Shambulia
Gardens awareness building

Rai se 6em Ri Communitygardensin Anniston, AL Derek Muhammad

Agricultural/Horticultural ~ Anniston, AL
SeltDewelopment

Program
WAS Youth Community Community garden and  Hobson City, AL Elijah Moore
Garden Club. hoop house assisted by V.
Khan
Hampstead Institute Community Garden and  Montgomery, AL Edwin Marty
outreach to schools
Mississippi Roadmap to Garden, Food Corps and Jackson, MS Willie Nash, Mgr.
Health Equity Project community engagement
Our School at Blair Community garden in the New Orleans, LA Jamie Katz
Grocery 9" ward

Food Policy Courtils

Foodpolicy councils in Mississippi and Alabarageaddressing issues of obesity and health
problems in underserved segments of the populadiotsupporting legislation for a healthy
food system.

Alabama Food Policy Councils

Three councils are delping in Auburn, Birmingham, andorth Alabama. Theseoancils aim
to increase local economic development, improve the environment, and advance food security
and community health.
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Mississippi Food Policy Council

The mission of thetatewideMlS Food Polig Council is to advocate for food and farm policies
that build healthy communities and strengthen local food systems. A wide variety of nonprofits,
associations, universities, government agencies, individuals, and other organizations are
involved. The couil is promotingFarmto School programs and the wide use of SNAP and

WIC benefits at farmers markets using electronic benefit transfers.

Education and Research

Severakolleges and universities, including Tuskegee, Auburn, Alabama State, and Alcorn State,
offer outreach programs to communities.

Alabama A & M University

The 2501 project§mall Farm Outreachraining & Technical Assistance Prograat this

university received its first funding in 1994. The overall goal of the 2501 project is to provide
tecmical assistance and training in record keeping, and delivery of production and marketing
information to farmers not reached by traditional extension programs. The project's service area
includes 12 counties in northern Alabama.

Alabama State University

The university owns the building where the | oc
taken place on linking th@a r k grawérswith universityfoodservice.

Alcorn State University

The Alcorn State University Small Farm Development Center providasital assistande

theNorth Delta Produce Growers Association, other agriculbased cooperatives, as well as
individual farmersn Mississippi. The center has established a system to deliver managerial and
technical assistance to small farms ushggresources of local, state, and federal government
programs; various segments of the private sector; and universities and colleges throughout the
state. AlcorrState University conducts vegetable research at the Mound Bayou station in Bolivar
County. TheMarks processing facility is jointly owned by the Mississippi Association of
Cooperatives and Alcorn State University Extension Program, and Alcorn staff provide oversight
of the facility.

Auburn University

A number of professors in the College of Agtiate provide services to smatlit and
vegetable farmerd he state representative for MarketMaisddr. Deacue Fields in the
Department oAgricultural Economicsand Rural Sociology, whdirects a team to train farmers
in marketready activities.

Mississippi State University

Drs. EvansSheffert and Hoodare among the university faculty and staff who work withted
resource farmers. Dr. Evans is at the research station working in vegetable and fruit production
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anddoes outreach to groups of farmersGAP and GHPDr . Shef fert i s engage
Project®s upporting womends groups to thegtateove t hei
representativéor MarketMaker directs a team implementing training in markeady activities.

Tuskegee Univergy

Tuskegee University ianotherecipientoft he USDAGs 2501 Sylamhimg Far mer
and Technical Assistance Program. The overall goal of the program is to encourage and assist
socially disadvantaged farmers and ranchers to own and operasegiadmanches and provide

information on loan application and farmer prografgey resource is Victor Khan, who is a

plant breeder and researcher at Tuskegee. He is a specidlisiconstruction and operation of

low-cost hoop houses.

Resource Conservaon and Development Councils

Resource conservation and development (RC&D) councils are nonprofit rural development
organizations located throughout the United States. Each state has a number of RC&D districts.
These councils had received funding from USRRCS until2011 each office is now

autonomous anis expected to seek its own funding to be-sei$taining andb carry out its plan

of work using other partnerships and feradsing strategies.

An RC&D council conducts outreach prografoslimited resource farmers. Alabama has nine

RC&D councils. The AlaTom RC&D Councilis strong and moving forward. One of its

strongest projects is its micrevolving loan fund. Created in 1996 with a $50,000 grant from

USDA, this fund has supported small farmershvgihortterm loans throughout the state of

Al abama and some surrounding states. The coun
the loan fund well with very few losses, while working with socially disadvantaged andiskgh

farmers. The council wadi like to serve as a modf@r providing farmers with access to capital

State GovernmentPrograms
1. Alabama

The state establishedFarmers Market Authoritty assist in the marketing of agricultural
products by providing information, leadership, and modacilities necessary to move
agricultural products from the farm to the consumer.

2. Mississippi

The Departmendf Agriculture and Commerce suppefarmers markets and industry. One of
the most progressive markets is the Jackson farmers market, whickeyging its clientele and
considering innovative ways to interact using social media.

BHAnni eds Projectodo is a nat i onignedforwomén whosare inigrestee in farmiegdandoamdhingp n pr ogr am
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USDA, NRCS, and OtherUS Agencies

Outreach and Assistance for Socially Disadvantaged Farmers & Ranchers Program

The primary purpose of tHeutreach and Assistance f®ocially Disadvantaged Farmers &

Ranchers Program (formetly h 2501fPrograr) is to enhance coordination of outreach,

technical assistance, and education efforts to reach socially disadvantaged farmers and ranchers
andto improve their participation irhe full range of USDA programs.

Environmental Quality Incentive Program

The Environmental Quality Incentive Program is a @b&tre incentive program administered by
USDA/NRCS. The program has several pots of fundased on helpingocially disadvantagk
limited resource, and new and beginning farmers. These categories havsl@aceshcentive of
up to 9®%0. The program cahelp with costs fohigh tunnels, hoop houses, micro irrigation,
organic farming, and conservation activity plans.

SNAP and WIC Programs

SNAP and WIC are important federal programs addressing food and nutrition needs of low
income people by providing food vouchers for produce. Sellers can use an electronic benefit
transfermachine taccept SNAP and WI@ayments. This makes heajlttoodsmore readily
available to vulnerable groups

Agricultural Marketing Service

The Agricultural Marketing Servicat USDAhas programs and grants to support limited
resource farmenwith direct marketing activities. Farte-market, food huhgistribution
infrastructureand market news reports help small farmeisetiteraccessnarkets AMS has
grants and costhare programs available to help small producers.

Nonprofit Organizations
Alabama Sustainable Agriculture Network

The Alabama Sustainablegficulture Network is a statewide 501(c)3 nonprofit organization
dedicated to promotintpe development of community food systems in Alabama that will
conserve natural resources, support family farnzrd,provide access to healthy and nutritious
food forall citizens. To that end, the network provides direct technical support to farmers
wanting to grow for local marketThe organization strives to increase public awareness on the
importance of locally grown fooéndsuppors local and regional grassr@obrganizations that
support sustainable farmers and community foods systems.

Delta Fresh Fooddnitiative

Delta Fresh Foods, an initiatiiended by WhyHungeiis aprojectthatworks in 18t019

counties to build comprehensive, sustainable, commuainityen food systems that strengthen the
local economy and promote healthy lifestyles in the Mississippi Delta. Judy Belue is the project
director.
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Delta SEEDS

Delta SEEDS is a nonprofit based in Jackson, Mississippi that is devoted to eliminating food
desertsn poor areas of the stafEheirwork is primarily in Holmes County. Projects aim to
increase healthy food access, get fruits and vegetables into schools and community centers,
among other initiatives.

Emerging ChangeMakersNetwork

Founded in 2005hts aganization with headquarters in Mobile currently has 350 members. The
organization has two years remaining on a grant from the Ford Foun@a@helow)Its target
area comprises 17 counties in the Black Belt region of Alabama, where it focuse<aliuagri

and cultural heritage. Efforts are underway to identify entrepreneurs in the food industry to
match with commercial lenders.

Feeding America Program

The Feeding America Program supports food banks in Alabama and Missigsfppilitating

their food intake Other state agencies also work to support these food banks; for example, the
Farm Bureau may provide financial assistance for food banks to buy surplus food when it
becomes available.

FoodCorps

This national program supports the use of gartessipply schools. Volunteers under
FoodCorp work for a year to support improved food systems. FoodCorpknds County,
Mississippi, promoteBarmto School programs.

Ford Foundation

The Ford Foundation supports a program targeted at poorcalésss\Wealth Creation in Rural
Communities The Black Belt and Migbouth Delta areas have chronic poverty. Eight grantees
received funds to explore opportunities for small value chains. It is possible that value chain
construction grants will be awarded after gineliminary value chain studies are completed,
however the future of the program is uncertain. A team of MciIntosh Seed (John Littles) and
Rural Support Services (Thomas Watsisrfacilitating the work of the value chain groups.

As a complement to its vaéth creation program, the Ford Foundation is funding Emerging
ChangeMakergsee above)o identify financial and other resources to support value chain
projects.

W.K. Kellogg Foundation

The W.K. Kellogg Foundation has chosen Mississippi as one of phicaéy states in the nation.
Although its grant making in the state is just ramping up, the foundation does currently support a
Farmto School program with $100,000vertwo years. In additiorthefoundation is funding
Emerging ChangeMakers to link prazkrs to marketsas well aghe MississippiRoadmap to

Health Equity.

59



Mississippi Association of Cooperatives (MAC)

The Mississippi Association of Cooperatives was established in 1972 as an affiliate of the
Federation of Southern Cooperatives / Land Aasie Fund. A nonprofit organization, the
association serves farmers, their famjlesd communities in increasing their livelihood security
and improving quality of life. The MAC provides technical assistance and advocates for the
needs of its members the areas of cooperative development and netwarkungainable
production marketing and community food security. The MAC is the parent organization of the
Mississippi Center for Cooperative Development.

Member organizations of this association inelumhe cooperatives, credit unions, and two
associate organizations, all commurhigsed groups located across the state. Those involved in
agriculture use diverse production and marketing strategies. Popular crops include watermelons,
southern peas, okrieafy greens, and sweet potatoes, among others. Member organizations
market their goods through a wide variety of avenues such as farmers markets, grocery stores,
and distributors.

Produce for Better Health

The Produce for Better Health Foundation, Wif@esh, and Produce Marketing Association
have played a leading role in stimulating public policy change. The Produce for Better Health
Foundation also has active online consumer communication programs, including using social
media, and is targetingpungmothers with tools for including more fruits and vegetables in their
familybds diets.

Southern Echo

Southern Echds a leadership education, trainjrgnd development organization founded in
1989 and based in Jackson, Mississififelps facilitate grastand training in Winston,
Holmes, and Caoll Counties. Its contact person is Hollis Watkins.

Gaining Ground Sustainability Institute of Mississippi

The Gaining Ground Sustainability Institute of Mississippi is a statewide educational, research,
and outrach network. Its interdisciplinary focus is on improving quality of life through
sustainable building, farming, recreation, and conservation practices. The institute collaborates
with Mississippi State University, private businesses, and local volunteeusjng on

showcasing advances in ecological design, environmentally sound farming, and forestry
practicesand in sustainable living through research, scientific inquiry, community service,
regional outreach, and tourism. The institute is currently ksttédy a sustainable agriculture
network in Mississippi.

Southern Sustainable Agriculture Working Group

The Southern Sustainable Agriculture Working Group (SSAWG), founded in 1991 by a diverse
group of leaders committed to just and ecological farm mestis distinguished by its efforts to
bring sustainable food solutions to farmers, families, and communities in the southern United
States. This working group has provided education and outreach to more than 10,000 farmers
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and food advocates and linkedtlwmore than 150 organizations in Alabama, Arkansas, Florida,
Georgia, Kentucky, Louisiana, Mississippi, North Carolina, Oklahoma, South Carolina,
Tennessee, Texas, and Virginia.

WhyHunger

Founded in 1975, WhyHunger is a leader in building the movemenitdbiunger and poverty
by connecting people to nutritious affordable food and supportingrgiEs solutions that
inspire selreliance and community empowerment.
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Appendix G: Mississippi and Alabama Local Food System Map



